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1. IINTAHUPYEMBIE PE3YJIbTATbBI OBYUYEHUSA

1.1 Heapb u 32124 JUCUMIJIMHBI
Heabro wu3yueHus auciuiuinHbl «OpraHu3alliOHHOE TIOBEICHUE)»  SBIIACTCS
O3HAKOMJICHHE CTYJICHTOB C OCHOBHBIMH TIPEACTABICHUSIMU U  CHEIUPUKON
COBPEMEHHBIX ()OPM M METOJOB BO3JCHCTBUSA HA TMOBEICHUE JUYHOCTH, TPYMIBI U
OpraHu3alni, a Takke GOpMUPOBAHNE KOMIIETCHIIUNA CTYACHTOB, CIIOCOOCTBYIONTUX
OBJIAJICHUIO COBPEMCHHBIMH  YIPABICHYCCKMMH 3HAHUSMH O  MEXaHU3Max
B3aMMOCBSI3M  TIOBEJCHUS W A(PPEKTUBHOCTH OpraHM3alMu Kak CcyObeKkTa
HKOHOMHUYECKOMN U COIMATTLHOU JIeITeTbHOCTH.
3agaum u3ydeHus: AMCUUIUIUHBI « OpraHu3alluOHHOE TIOBEICHUEY:
® PACKPBITH MPEACTABICHUE O COBPEMEHHOM COCTOSTHUU W TCHICHITUSAX PA3BUTHS
OpraHU3alMOHHOTO MMOBEACHUS;
® TIPEICTAaBUTh BO3MOXKHBIE CXEMBI Pa3pabOTKH TPOEKTOB OpPraHWU3AIMOHHBIX
CUCTEM, KOTOpBIE CTaBsT B IIEHTP YEJIOBEKA, €r0 CHOCOOHOCTH U MOTPEOHOCTH;
® PACKPBITH METO/IbI ONMMCAHUS MOBEICHUSI pAOOTHUKOB, TPYTII, OPTaHU3aIU;
® [I0Ka3aTh CIIOCOOBI M3MEHEHHUSI TTOBEACHUS UHIMBU/IA, TPYIINBI B COOTBETCTBUU
¢ kpuTepusiMu 3G(HEKTUBHOCTH pabOThl OpraHU3aIINH;
® CTHUMYJHPOBAHUE PA3BUTHSI MPO(HECCHOHATHHOTO MBIIIJICHUS U (DOPMUPOBAHHE
TOTOBHOCTM K OCBOCHHUIO MNPO(ECCHOHANIBHON COCTaBISIONIEH CTyACHTa-
OakasiaBpa B 00J1aCTU MPAKTUYECKOTO MEHEKMEHTA.

1.2. Ilnanupyembie pe3yabTaThl 00y4eHU s
B pe3ynbrare oCBOCHMS TUCUUIUIMHBI y oOydaroumxcsi (GOpMUPYIOTCS CIEAYIOIINE
KOMIETEHIIUHN:

YK-3 Cnocoben OCYIIECTBIISITh COLIMAIBHOE B3aWMOJICHCTBUE 151
peann30BbIBaTh CBOIO POJIb B KOMaH/I€
OIIK-1 CnocoOeH TnpUMEHSATh 3HaHUSA (HAa MTPOMEKYTOYHOM YPOBHE)

SKOHOMHUYECKOM, OpPraHu3allMOHHOW, YNPABICHUYECKOW, COIMOJIOTHYECKOW U
TICUXOJIOTUYECKOW TEOpU, POCCHUHUCKOTO 3aKOHOJATEIhCTBA B YacTH pabOTHI C
MIEPCOHAJIOM TPU PEIICHUH MPO(EeCCUOHATBHBIX 3a]1a4.

2. MECTO IUCHHUIIVIMHBI B CTPYKTYPE OBPA3OBATEJBHOM
IMPOI'PAMMBI

JucrunmHa BXOAUT B 00s3aTenbHyl0 YacTh bioka 1 «JlucuumimHb
(Momymu)» U SBISETCS OOS3aTENBHOW MJIi M3YyYCHHs.  B3aUMOCBS3aHA C TaKUMHU
aucuuiMHamMu - kak:  Teopust opranuzaunv, OCHOBBI TEOpPUHM  YIIPABJICHUS,
YrpaBieHHUE YETOBEYECKUMU PECYPCAMHM.

N3yuenne puctuminHbl «OpraHu3alliOHHOE TIOBEJICHHE» O00eclneunBaeT
o0s3aTeNbHBIA  ypOBEHb  3HAHMM Ui  NPOPECCHOHAIBHOW  JAESTENbHOCTU
CIIEMAJIUCTOB 3aHSITHIX B 00JIACTH YNPABJICHUSI MAJIBIM OHU3HECOM.

3. OBbEM U COAEP XAHUE JUCHUIIIMHbI

3.1 O0beM TUCHUILIMHBI



IToxa3areb 00beMa JUCHUIIINHDBI Ounas | O4yHo-
3204YHas
OO0BbeM NUCHUIIJINHLI B 3a4E€THBIX €IUHUIIAX 2
O0BeM TUCHIMINIMHEI B Yacax 72
KonTakTHas pabora 54,2 24.2
Jlexmuu 18 8
IIpakTHyeckue 36 16
KonTakTHbIE Yachl Ha MPOMEKYTOUHYIO 0,2 0,2
aTTECTAIUIO:
3ager 0,2 0,2
CamocTosiTenpHas paboTa 10 40
KonTposb 7,8 7,8

dopMa 0TYETHOCTH: JI1 OUHOU (hOPMBI 00YUEHUS - 3a4eT B 3 ceMecTpe.

3.2. Conep:kaHue IMCUUIIMHBI
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Tema 1. Beeaenue B aucnuiuinHy «OpraHu3anuoHHOe 1/0.5 212
NOBeIEHHEY. ’
Tema 2. Teopuu noBeieHus YeJI0BeKAa B OPraHU3 AU
P A P i 2/0,5 11
Tema 3. JInuHOCTH U OpraHu3anus
1/0,5 2/2
Tema 4. MotuBauusa ¥ Ppe3yJbTATHBHOCTH IOBeJCHUS 21 11
NEePCOHAJIA OPraHU3AIUH
Tema S. Kapbepa Kkak »3J1eMEHT OpPraHM3aLMOHHOIO 1/0.5 22
noBeJeHUus ’
Tema 6. @opmupoBaHue rpyninoBoro nopeaeHus 2/0,5 1/1
Tema 7. KoOMMyHUKAaTHBHOE NT0Be/IecHHE B OPTaHU3ALMHA
y A P t 1/0,5 212
Tema 8. JInepcTBO M BJIACTH B OPraHU3aALMHI 2/1 1/2
Tema 9. KondauxkrtHbie popMbl OBeIeHUsI B OPraHN3alHH 2/1 1/1
Tema 10. Oprasmzaousa Kak Ccy0ObeKT TOBeJeHHUS. 1/0.5 212
ConuaJibHOE MOBe/IeHHe OPraHUu3auuu ’
Tema 11. TIloBenenueckmii ayaut. MHMcciaenoBanume w 2/1 1/2




YHpaBJI¢HUE OPraHu3aliiOHHbIM IMMOBCACHUECM.

Tema 12. Opranu3zanuoHHOEe TIOBeJeHHE B IJ100aJIbHOM

uugpoBom Mupe

1/0,5

212

HToro

18/8

18/16

4. YYEBHO-METOJNYECKOE OBECIIEYEHUE CAMOCTOSITEJIbHOM

PABOTBI OBYUYAIOHIUXCA
Tembl 1151 HN3yyaembie KounyecTB DopMmbl MeTtoanue DopMbI
CaMOCTOSITEIbHO BOIIPOCHI 0 4acoB CaMOCTOSITEIbHO cKue OTYETHOCTH
ro U3yYeHus (o4HO M il padoThbI obecreyeH
04HO- ust
3204YHOE)
Teopernueckue CriocoOsr 2/8 [ToaroroBka k [Iporpamm | Ompoc Ha
MOJIEJH MICUXOJOTHYECKOT MPAKTUYECKUM a  Kypca, | IpaKTHUYEeCKHX
MIOBE/ICHHUS. 0 OOBSICHEHUS 3aHATHUSM, y4eOHo- 3aHSATHSIX
MOBE/ICHUS U3y4eHUe METOIUYEC
JIOAEH. JIUTEPATYPHI. KHue u
Cononoru4ecku y4eOHBIE
e TEOpHH, nocoous
00BSACHSIOIINE o
0COOEHHOCTH | JUCITUTUIAH
(hakTophI e
pa3uuuin
OpraHU3aI[IOHHO
T'O TIOBEACHUS
Mopenu Mopens  JI.Maxk- 2/8 IToaroroska k ITporpamm | Onpoc Ha
opranusanuoHHor | I'peropa; MPaKTUYECKIM a Kypca, MPAKTUYECKIX
O MOBEJICHUS TUIIOBBIE MOJIEIH; 3aHATHUAM, y4eOHO- 3aHATHUSAX,
KOMILIEKCHAs U3ydeHHe METOJIMYEC | JOKJIAJbI
CUTYallMOHHAS JTUTEPaTyphl U KHe U
MOJEIb HOPMAaTHUBHOTO yueOHbIe
pEryIUpOBaHUS MmarepHaa; nocoous
TTOBEICHUS; noaoop o
MO/IeJb MaTepuana Jis JTUCITUTLIIAH
OpraHU3aIMOHHO TE3MCOB JOKJIA0B | €
ro MOBEJICHUS
10.1.
Kpacosckoro
ConnanbHble [Tonstue - 2/8 [ToaroroBka k [Iporpamm | Ompoc Ha
YCTaHOBKH aTTHUTIOJIBI, MPAKTUYIECKUM a Kypca, MPAKTUIECKUX
JTUYHOCTH KaK | colMaibHbIC 3aHSATHUSM, y4eOHo- 3aHATHUSIX,
dbaxTop YCTQHOBKH. U3y4eHue METOJIMYEC | UHIANBUAYATb
TTOBEJICHMSL. CxozactBo " JUTEPaTypPhl U KHe HOE
paznuuMe  ITHX HOPMAaTHUBHOTO yueOHbIe cobecesl0BaHU
TTOHSTHUH. Marepuaia nmocoous e
o
JTUCIUTLIAH
e
JlunepcTBo u | [lonsarue — 2/8 IToaroroBka k [Tporpamma | Ompoc Ha
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PYKOBOJCTBO Kak | JUAEP, MPAKTUYIECKUM Kypca, MPAKTUIECKUX
COLIMAJIbHBIE POJIU | PYKOBOAUTENb: 3aHATHUAM, y4ueOHO- 3aHATUSIX
1 QyHKIIUU CXOJ/ICTBO " U3YYCHHE METOIUYEC

paznuuue. JUTEpaTyphl U KHe U

DBOJIOIUS TUIIOB HOPMAaTUBHOTO y4eOHBIC

u CTHIIeH MaTepuana; nocoous

TUIEPCTRA. 1o

Crumm JTUCIUTLIAH

PYKOBOJICTBA. e

CBs3b CTHIIEH

TUAEPCTBA "

JUYHOCTHBIX

ocoOeHHOCTeH

PYKOBOJIMTENEH
[TepcnekTBBI [Toaxoms K 2/8 [ToaroroBka k [Iporpamm | Ompoc Ha
OpPraHMU3aIMOHHOT | COBEPIIEHCTBOBA MPAKTUYECKUM a Kypca, MPAKTUYECKUX
O TTOBE/ICHHUS HUIO pabounx 3aHATHSIM y4eOHBIC U | 3AHATHSIX,

B3aMMO/ICHCTBUI. METOJIMYEC | TECTUPOBAHUE

OTansl KHe

MOBE/ICHYECKOTO nocoous

ayJuTa. 1o

Crpareruun JTUCIUTLIAH

BHEJIPCHHUSI. e

IIpaktuka

YIIPaBIICHUS

MTOBEICHHUEM.

Htoro 10/40

5. ®OHJI OLIEHOYHBIX CPEJICTB JIJIsI NPOBEJEHUA TEKYIIENU U
MPOMEXYTOUHOM ATTECTALIMU IO JUCHUIIJIUHE

5.1. IlepeyeHb KOMIETEHLHH € YyKa3aHueM IJTanoB HuX ¢(GopMHUPOBaHHMS B
npouecce 0CBOEHHs1 00pa30BaTeJbLHOM NPOrPaMMbl

KO,I[ N HAMMCHOBAHHEC KOMIICTCHIIMN

Otanbl GopMUPOBAHUS

YK-3 CrocoOeH OCYIIECTBIISITH COLIMAIBHOE
B3aMMOJICIICTBIE W pEalTM30BBIBATH CBOIO pOJb B
KOMaH/1e

1. PaboTa Ha y4eOHBIX 3aHATHIX
2. CamocTrosTensHas pabota

OIlK-1 CnocoGeH mnpuUMeHATh 3HaHUA (HA
MIPOMEKYTOUHOM YPOBHE) 9KOHOMHYECKOM,
OpraHU3alMOHHON, YIIPaBJIECHYECKOM,
COLMOJIOTUYECKOM M  ICHUXOJOTHUYECKOM  TEOPHIA,

POCCHIICKOTO 3aKOHOJIATEIhCTBA B YacTU PabOTHI ¢
MEePCOHANIOM TPU  PEHICHUH MPOQecCHOHATBHBIX
3a1ad4.

1. PaboTa Ha y4eOHBIX 3aHATHUAX

2. CamocTosTenbHas pabota

5.2. Onucanue mnokasarejeil M KpUTepHeB OLECHHWBAHMSA KOMIIETEHI M Ha
Pa3JIHYHBIX 3Tanax ux GopMHUPOBaHMs, ONIMCAHME IIKAJ OLICHUBAHUS




OuennBaeM
ple
KOMIIETEHIIN
u

YpoBeHb

chopmupoBaHn-

HOCTH

Oran
dhopmupoBaHus

Omnucanue
HOoKa3aTeien

Kpurepun
OLICHUBaHMSI

Ixama
OLICHUB
aHus

YK-3

IToporossl

1. PaGora Ha
Y4eOHBIX 3aHATUAX
2.
CamocrosTenbHas
pabora

3HaTh:
KOHIEMIINH,
TIPUHIIAITBI u
METO/IbI
MOCTPOCHUS

s exTuBHON
paboThI B
KOMAaH/Ie;

YMeTs:
OCYIIECTBISATH
TUTTUIHBIC METOBI
JTUATHOCTHKU
pacmpeeneHus
KOMaHJHBIX POJIEH.
Bnanets:
CITOCOOHOCTBIO
MPOBOJINTH AHAIH3
PBIHOYHBIX u
crienupuaecKkux
PHUCKOB,
CBSI3aHHBIX C
JESITENBHOCTBIO TIO
pea3anuu
byHKIUH
YIpaBICHUS
MEPCOHATIOM,
UCIIOJIb30BaTh  €T0
pe3ynbTaTel A
TIPUHSITHS
YIpaBIEHYECKUX
peLeHnit

Ompoc
Keiic
Tect

Pedepar
3auer

41-60
Oaju10B

BINA

[IponBunyT

1. PaGora Ha
y4eOHBIX 3aHATUIX
2.
CamocrosTenbHas
paborta

3HaTh:
MPEUMYIIECTBA U
OTpaHUYECHUS
KOMaHIHOU
paboThI B
OpraHu3aluu;
YMmeTs:
OCYILIECTBIISATH
OLICHKY YPOBHSA
pa3BUTHS KOMaH/IbI
B npouecce
JOCTHKEHUS
HaMEUYeHHOH 11eJIH;
Brnanets:
HaBBIKAMH OIICHKH
repcoHana JUTST

Onpoc
Keiic
Tect

Pedepar
3auer

61-100
OaJUI0B




OIITUMAJIBHOI'O
Hoz[6opa CcoCTaBa
KOMaH/blI

OIIK-1

IToporossl

1. PaGora Ha
Y4eOHBIX 3aHATUAX
2.
CamocrosTenbHas
pabora

3HaTh:  METOJIbI
cbopa, 00paboOTKH
U aHajau3a JaHHBIX
JUISE pelieHus
3amadu B cdepe
yIpaBlIeHUs
KOMaH0M1
MpoeKTa; YMETh:
MPUMCHSITh Ha
MPAKTUKE METOJIbI
METO/IbI coopa,
00paboTku u
aHaM3a  JaHHBIX
TUISE pelieHus
3amay = B cdepe
yIpaBlIeHUS
KOMaHJ0M MPOEKTa
HA OCHOBE aHaIM3a
COIMAITLHO-
HKOHOMUYECKUX
MIPOIIECCOB,
dbopmHupoBaTh
yCTaB MIPOEKTA;
000CHOBBIBATh
pelreHus 1o
OIICHKE MPOEKTa U
BO3MOXKHOCTSIX €T0
peanuzanuu Ha
OCHOBE
pe3yNbTaToB
HKOHOMUYECKOTO,
MapKETHHTOBOTO U
CTPaTeruuyecKoro
aHaJm3a,

Ompoc
Keiic
Tect

Pedepar
3auer

41-60
Oaju10B

BbIN

IIponBunyT

1. Pabora Ha
Y4YEOHBIX 3aHATHSIX
2.
CamocTosiTenbHast
pabota

3HaTh: METOJIbI
cbopa, 00paboTKH
U aHaju3a JaHHBIX
TUTSt perieHus
3amadu B cdepe
yIpaBJiIeHUs

KOMaHI0U

IIPOEKTa;  YMETh:
MPUMEHSITh Ha
MPAKTUKE METOIBI

METO/TBI coopa,
00paboTku u
aHaJaM3a  JaHHBIX

Onpoc
Keiic
Tect

Pedepar
3auer

61-100
Oaju10B




TUTST pereHus
3amad = B cepe
yIpaBICHUS
KOMAaHJION TPOEKTa
Ha OCHOBE aHaIH3a
COLIMAIBHO-
AKOHOMHYECKUX
MIPOIIECCOB,
¢dbopmupoBaTh
ycTaB MIPOCKTA,
000CHOBBIBATh
peleHHs o
OIICHKE MPOEKTa U
BO3MOYKHOCTSIX €T0
pea3anuu Ha
OCHOBE
pe3yJIbTaToB
YKOHOMHYECKOTO,
MapKETUHTOBOTO U
CTPaTEru4ecKoro
aHaJu3a,

Buaners:
METOAMYECKUM
WHCTPpYMEHTapHueM
aHanu3a,  cOopa,
00paboTku
uHpopMaun u
aHAIM3  JAHHBIX
TUTST pelieHus
3amady B cdepe
yIpaBlIeHUs
MIEPCOHAIOM
MIPOEKTA.

5.3. TunoBble KOHTPOJIbHbIE 3aJlaHUSl MJIM HHbIE MaTepUaJbl, HE00XO0AUMbIE
IJIsi OUEHKH 3HAHUM, YMEHHMH, HABBLIKOB W (WJIM) ONBITA [AeSATeJbHOCTH,
XapakTepusywummx Jtanbl (GOpMHPOBAHMS KOMIETEHUUN B Mmpouecce
0CBOEHMsI 00pa3oBaTeIbHOI NMPOrpaMMbl

IPUMEPHI TECTOBBIX 3AIAHUM MO JUCHUIJIVMHE
«OPITAHU3AIIMOHHOE ITOBEJIEHUE)

BAPUAHT 1

1. HedopmanbHbie Tpymnmbl — OTHOCHTEIHLHO HEMHOTOYHCIICHHBIC IO COCTaBYy
JOJIeN, HAXOMSIIHMECs MEXKIy COO0W B HEMOCPEACTBEHHOM JIMYHOM OOIIEHWUU H
B3aMMOJEHUCTBUH, KOTOPBIE XapaKTEPU3YIOTCS:

a) CIOXKMBIIIECHCS CUCTEMOM MEXITUYHOCTHBIX OTHOIICHMIA;

0) ropunudecKku (PUKCUPOBAHHBIM CTATyCOM;

B) ONPEIEIEHHON CTPYKTYpOMl poJieil;

') TEM, YTO WICHBI TPYMIIbI CBSI3aHbI COLIUATILHO 33JaHHOU JIEATETbHOCTBIO.
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2. K ¢axTopam, BaustomuM Ha GOpMUPOBAHUE KOHPOPMHU3MA, OTHOCSTCS:
A) xapakTep pelraemMbIx 3a7ady;
b) cucrema Bo3HarpaxaeHus;
B) uucno wieHoB rpynisi;
') Hepa3penmbie KOH(PIUKTHI.
3. ®opmanbHbIE TPYIIIIBL:
A) UMEIOT CBOU HENHMCAHHbBIE TPABUJIA U HOPMBI [TIOBEJCHUS;
b) numeroT popManbHO ONpeneNeHHY0 CTPYKTYPY POJIeH;
B) BbIIEAAIOTCS Kak CTPYKTYpPHBIE MOAPA3IEICHNs B OpraHu3aluu;
[")BepHBI OTBETHI O) U B).
4. CIJI04E€HHOCTb IPYIIIBI 3aBUCHUT OT:
A) pa3mepa rpymnisl;
b) craTyca opranusanuu, B KOTOPYIO BXOJNT IPYIIIA;
B) npexHUX ycnexoB Wiu HeyJlay;
I') cocraBa rpymnisl.
5. Hopwmbl noBeieHus B IpyIIIie:
A) bopma30BaHbI B ONIPEACICHHBIX JOKYMEHTAX;
b) HOoCAT HEOpMaNIbHBIN XapaKTep;
B) oka3bIBaroT CylIecCTBEHHOE BIUsiHNE HA 3P (HEKTUBHOCTH paOOTHI;
') Bce BbILIENEPEUNCIEHHBIE OTBETHI BEPHBI.
6. K npuunHam QopMHUpoBaHUS TPYII C TOYKH 3PEHUS OpPraHU3aLUMH MOKHO
OTHECTH:
A) yIOBIETBOPEHHUS psAsia TOTPEOHOCTEN UHINBHIA;
b) apdexTuBHOCTH rpynmoBOTo Criocoda pemieHus 1ejeBhIX 3a/1a4;
B) Bo3pacTanue poiny MHHOBAIIMOHHBIX MPOIIECCOB YIPABICHMUS;
') Bce BhIlLIENIEPEYUCIIEHHBIE OTBEThI BEPHBI.
7. YcnoBHas rpymnna — 3To:
A) rpynma mroned, oObeIMHEHHAs IJis WCCIEAOBAHUS IO ONPEIEICHHOMY,
BBIJICJICHHOMY TPU3HAKY;
b) rpynna, ¢purypupyromas B 0OIIENCUXOJOTHYECKUX UCCIEI0BAHUSX;
B) rpynmna mrozae#t, cymiecTByromias B 0OOIEeM NPOCTPAHCTBE U BPEMEHHU U
00beMHEHHAs! PeAIbHBIMU OILYIEHUSIMU;
I') rpynna, Bo3HMKIIas cama Mo cede UcXoAsl U3 MOTpeOHOCTe 001ecTBa UK
YJICHOB IPYIIIIHI.
8. I'pynmnoBIIMHA, CKJIAIBIBAIOIIASACA IPEUMYIIECTBEHHO HAa OCHOBE TECHBIX
OTHOLIEHUI MEX1y WIEHAMH I'PYIIIIbI, IPOSBISAETCSA B TOM, YTO:
A) B rpymme ckiaasiBaeTcs atmocdepa koHpopmusma,
b) B rpymrie ckiiagpIBa€TCs TEHACHIIMS MOPAIU3alliX IIPOLIECCOB;
B) rpynna HauMHaeT omymarbh ce0s HEysI3BUMONM B KOH(MIMKTHBIX
CTOJIKHOBEHUSIX;
') Bce BblLIENEpEUNCICHHBIE OTBETHI BEPHBI.
9. Ilon BiausiHMEM Tpynnbl B MOBEJACHUM YEIOBEKA MPOUCXOISAT HEKOTOpbIE
CYILLECTBEHHbIE U3MEHEHUS:
A) XapakTepHCTHUK YeJOBEKa, TaKMX KaK BOCIPUATUE, MOTUBaLus, cdepa
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BHHUMAaHUS, CUCTEMA OIIEHOK;
b) unnuBu npuoOpeTaeT HOBOE BUAEHUE CBOETO «S1»;

B) yenoBek B ropa3o Ooblleid Mepe CTAHOBUTCS CKJIOHHBIM K PUCKY;

') Bce BbIIIENIEPEUNCIICHHBIE OTBETHI BEPHBI.

10. CreneHp BIMAHMS YETOBEKA HA TPYIITY CYLIECTBEHHO 3aBHCHT OT:

A) XapaKTepUCTUK TPYMIIbL;
b) ero TMYHOCTHBIX XapaKTEPUCTHK;
B) ero nieneit u uHTEpECOB;

') ueneit 1 HUHTEPECOB TPYIIIOBOTO OKPYKEHUSI.
BAPUAHT 2

1. JIngepcTBO B OpraHU3alMK MPEIO0JIaraeT:
A) BIUsIHUE HA APYTUX IS TOCTHXKEHHS MTOCTABIICHHBIX LIETIeH;
b) Tunm ymnpaBIEHYECKOTO B3aWMMOJICUCTBUS, OCHOBAHHBIM

Ha HauoOoee

paninnoOHAaJIbHOM B KOHerTHOﬁﬁ curtyalquu COYCTaHMM HWCTOYHUKOB BJIACTH JIA

JOCTHKEHHUS IOCTABJICHHOM LIEeIIH;

B) MaHuyMpoBaHue JH0IMU;

[') oTHOIIEHE JOMHUHUPOBAHUS U TTOAYNHCHUS,

J1) B3aMMOOTHOILLEHUSI MEXKIY JTUAEPOM U TIOCIIEIOBATEIEM.

Otser: .

2. CIeKTp MOTUBOB OIIPEAENSAETCA:

A) BEpOSITHOCTHO;

b) unnuBUYyanbHO;

B) 06bexTuBHO;

I') cyObexkTHBHO;

) nenenanpaBieHHO.

Ortger: .

3. HTepech U MOTpeOHOCTH pa3InyacT:

1) 0CO3HAaHHOCTH BBIZICTICHUS IPHOPUTETOB;

2) MOTEHIMA PACIITUPEHHS ¥ COBEPIIICHCTBOBAHMSI,

3) apdeKkTUBHOCTH 1IeJICHANPABIECHHOTO UCTIOJIb30BAHUS;

4) BO3MOYKHOCTb aJIanTaIliy ¥ PeTyJIMPOBAHUS;

5) BEpOSITHOCTHBIN XapaKTep yAOBIECTBOPEHHUSI.

Otger: .

4. BwiOepute, kakue (aktoper mo Teopun @D.I'eprdoepra
MOTHUBUPYIOIINM (A), Kakue — K ruruenndeckum axropam (b)?
. (huzmosornuecKre mMoTpeOHOCTH
. YCJIOBHUS TPpyia
. OKHJIaHWSI B OTHOIICHUH PE3YyJIbTATOB
. CJIO’)KHOCTB PabOThI
. METO/IBI yTIPABIICHUS
. BAJIGHTHOCTh
. IHTepec K padbote
. IpU3HaHUE ycrexa
. 3apaboTOK

O 0 1N DN K~ WK —

OTHOCATCA K
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10. creneHb y10BIETBOPECHUS
OtBeT: A ;b

1. Oqun w3 wWccienoBaTeNel TEOPUM  MOTHBALMHU, aABTOP  «IIHPAMUJBI

MOTpeOHOCTEI.
BriOepuTe npaBUIIbHBIN OTBET.
1. D. Dpukcon
2. A. Annep
3. A. Macnoy
4. K.Xamn.
Ortger:

6. Ilpu opranuzanud KOpPIOPaTUBHOTO OOy4YeHHUs TMepcoHana HauOoJiee

HCIIOJIB3YEMBIMU METOJaMU SIBIISFOTCSL:
A) HaCTaBHMYECTBO
b) nemoncTpanus
B) posieBbie urpsl
I') TpeHuHT
Ortser :

7. HpI/I AHaJIM3C¢ BJIMAHHA OIUIaATbl Ha B3aMMOOTHOHICHHA B TIPYIIIIC BaAXHO

YYHUTHIBATh COBOKYITHOCTH CIIEIYIOMNX (haKTOPOB:
A) UCTIONB30BAaHME UHIUBUIYATBHOW WIIA KOJIJIEKTUBHOM (DOPM OTLIATHI,
b) HackonbKO B3aMMO3aBUCUMBI JCHCTBUS YWICHOB I'PYIIIIHI;
B) nackonbko Benuka nuddepeHmnuaus B omiare;
[') yacToTa KOMMYHUKAITMH MEXTY WICHAMU TPYIITIHI.

ITPUMEPHAS TEMATUKA PE®EPATOB:

1. VnpaBneHue ¢ MO3UIIMUA HAYKU O TIOBEICHUH.
[lepcoHanbHOE pa3BUTHE B OPraHU3ALNY.

W

MIOBEJICHHUEY

YenoBek B OpraHU3aIllMOHHON CUCTEME.

Ponb yenoBeueckoro gakropa B yCHemHoON AeITeIbHOCTH OpraHU3aIuu.
OcoOeHHOCTH BOCIIPUATHS YEJIOBEKA YETTOBEKOM.

Crpecc 1 ero npu4vHbI.

[ToTpeOHOCTH 1 MOTHUBHI.

. CopneprkarenbHbie MOTPEOHOCTHO-MOTHUBAITMOHHBIE TEOPHHU.

10 [IpomeccyanbHbie TEOPUH MOTHBAIIHH.

11.TTo6ynuTenbHBIC (PAKTOPHI TPYAOBON AEATEIHHOCTH.
12.TlpumeHeHre MOTHBAIIMOHHBIX TEOPUH.

13.MoTuBamus J0KHOCTHOTO POCTA.

14. ®opmupoBaHHE UHTETPALIMOHHOW MOTUBAIIMOHHON MTPOTPAMMBI.
15.KoMMyHUKaIIMOHHBIHN TIpoI1IecC.

16.00611ieHre — 0CHOBa KOMMYHHKAIIUU.

17.HaBbiku 3(pheKTUBHONM KOMMYHHUKAITUH.
18.KoMMyHUKaIMOHHBIE CETH.

19.®opmupoBanue rpynnoBoro MoBeACHUs B OpraHU3alUu.

©ooNoOA

I/ICTOpI/IH BO3HUKHOBCHHA W Pa3sBUTHA JHCHHUIIIMHBI ((OpFaHI/ISaL[I/IOHHoe



20.CounanbHO-TICUX0JI0THYECKHE MTPOLIECCHI B TPYIIIIE.

21.YcnoBus co3gaHus CTAOMIBHBIX TPYIIIL.

22 .I'pynmoBas quHamuka. CTaauu pa3BUTHS TPYTIIIHL

23.ConManbHbIA U DMOIIMOHAIBHBIA HHTEIUIEKT.

24.Cuctema OTHOIICHHUH B TPyTIIIE.

25.ConnanbHO-TICUXOJIOTUYECKANA KIIMMAT B TPYTITIE.

26.JIn4HbBIN CTATyC B TPYIIIE.

27.2¢deKTUBHBIN IUIEp.

28.Cranuu nuaepcTsa.

29.Teopuu nuaepcTsa.

30.OpranuzanoHHble KOHGIUKTHI.

31.OcHoBHble cTaanu KoHGIuKTa. Mexanusm u Gopmbl KOH(IIUKTA.

32.YupasneHnue KOHOIUKTOM.

33.IIpodunakTrka KOHOINKTOB B OPTaHU3AIINH.

34.0OcHOBHBIE CTpAaTErHH 0OpAIICHHUS ¢ KOH(IUKTOM.

35.CTunm, METOBI U TUTIOJIOTHS KOH(MIMKTHOTO TTOBEACHHUS.

36.0t1uka OusHeca.

37.0Opranu3aliMOHHbIE W3MCEHEHHS: IUIAHUPOBAaHHUE, YTMpaBIICHHE W OOy4YCHHE
nepcoHana.

38.Kozaekc yectr mpeanmpuHUMaTes.

39.9TuKa U KyJIbTypa KOMIIaHUU.

40.KoprniopaTuBHas KyJabTypa.

41.9THKa IEJIOBBIX KOHTAKTOB.

42.]lenoBbie IEPErOBOPHI: BUAS, PYHKIIUHU, TUHAMUKA.

43.MeTobl U IPUEMBI BEJICHUS JIEJIOBBIX MTEPETOBOPOB.

44.3Ttuka Ou3Heca U coluanabHasi OTBETCTBEHHOCTb.

45.KynpTypa OpraHu3aliy U OpraHu3aluoOHHas KyJIbTypa.

46.CocTosIHME OpPTaHU3AIMOHHON KYJIBTYpPBI HA POCCUHUCKHUX TIPEATIPUSTHIX

47.Pecypchbl OpraHu3alliOHHOTO MOBEICHHUS.

48.ConmoKyNIbTypHBIA ~ 00pa3  OpraHM3alid W HMHIKEBOE  IMOBEICHUE
pPabOTHUKOB.

49.CoTpyaHMYECTBO KaK TJIaBHAs  XapaKTepUCTHKA  OPraHU3AIMOHHOTO
TTOBECHUSI.

50.JIngHOCTH B CHICTEME OPTaHU3AIMOHHBIX CBS3CH M B3aUMOJICHCTBUN.

MPUMEPBI KEHCOB JIJISI PA3BOPA HA IPAKTUUYECKHUX 3AHATUAX

CUCTEMA MATEPUAJIBHOI'O CTUMYJIMPOBAHUA ITEPCOHAIJIA B
KOMITAHUUN OCAO «PECO-I'”APAHTU»

Ketic  onucvieaem cucmemy mamepuanvbHo2o CcmMUMYIUPOBAHUSL PA3HBIX
Kamez2opuii nepcoHana 8 KpynHou cmpaxogou komnanuu. OCHOBHOU aKyeHm COenlaH
HA CMUMYIUPOBAHUE 00bEMOB NPOOANC CMPAXOBbIX A2EHMO8, OUCHBIX NPOOABYOE U
npooasyoe Ha moukax npooadc. Kpome mozo, 6 retice paccmampusaiomcsi 60npochyl
oniamel mpyoa MeHeONCepo8 A2eHMCKUX 2pynn, Komopwvle 3asUcsim om 00bemos
npooasic Kypupyemvix da2eHmos, a makice MaAmepudibHo20 CmuMyIupo8aHus
MEHeDAHCEPOB-KYPAMopo8, no00epiIcusaomux pabomy azenmckou cemu. Komnanus
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CMOJKHYIACL C mMeM, 4Ymo  Cyuecmaylwue Ccucmemsvl MamepuaibHO20
CMUMYIUpOBanus pabomarom HedIPOeKmusHo, UaAcmo He UMEIOm  HYHCHO20
MOMUBAYUOHHO20 dhchekma Ona peanuzayuu cmpameuu KOMRHAHUU.

Ha cosemanuu pykoBojactBa kommannu «PECO-I"apanTus» paccmarpuBaiach
ouepenHas kaynoda CTPaxoBOrO0 KOHCYJIbTAHTA, KACAIOMIAsCsl OTHOIICHUS KypaTOpOB
K areHTtaMm. [IpuumHON >XamoOBl MOCITYX W TPyObIii OTKa3 OJHOTO W3 KypaTOpOB
[lentpa oOcCHy>XMBaHMsS KJIMEHTOB B (puiiame Ha BONPOC areHTa O IMpaBuiIax
cTpaxoBaHus. SpocTh nupekTopa ¢uiuana HapacTaia ¢ Kaxaou cekynaou. «Komy u
32 YTO MBI IUIATUM JCHBIU?» - KpUUaj OH Ha pykoBoauTens LlenTpa oOcimyxuBaHus
KJINEHTOB.

Maco B OroHb IOJUIMII IUPEKTOP OJHOTO areHCTBA, CKa3aB Mapy JHEW Hazal,
yro 4 wyenoBeka u3 6 pabOTalOIIMX HAa TOYKAX NPOAAX B CETH KPYIHBIX
TUIIEPMAPKETOB COOMPAIOTCS YBOJIBHATHCS, TAK KaK HE MOTYT MO3BOJIUTH CE€0€ KUTh
Ha 3000 py6. B wMecau. Bce mnoHMManmu, YTO CyHIECTBYIOIIAs CHUCTEMA
CTUMYJIUPOBAHUS TIEpCOHANa IMEpecTana BBINOJHATh TpeOyemMyr (QYHKIHUIO, T.€.
CTUMYJIUPOBATh COTPYIHHUKOB Ha PE3yJIbTATUBHOCTh PabOTHl U YIEp>KUBaTh HX B
KOMITaHUHM. Takoil BOONPOC BO3HUKAJI IO OTHOIIEHHIO KO MHOTHUM KJIHOYEBBIM
KaTeropusiM MepcoHania B puinaie.

CTPAXOBOE OBIIECTBO «PECO-I'APAHTU S1»

OTtkpblToe cTpaxoBoe akuuoHepHoe oOmecTBo «PECO-I"apanTtus» ObL10
ocHoBaHO 18 wHosi0ps 1991r. Kommnanusa sBisiach yHUBEPCAIBHOW CTPaxOBOU
kommanuein c¢ ymrensued Ha 104 Buga crpaxoBanus. B 2001-2002rr. peiTHHroBOE
areHTCcTBO «JKcnepT PA» NpHCBOMIO KOMIIAHMU BBICIIMN PEUTHUHT HAIEKHOCTH
A++, a B 2003 1. moATBEpAUIIO BBICTABJICHHBIM PEUTUHT HAJIEKHOCTH CTPaxOBOM
komrnanuun «PECO-T'apantusy - A++ (Bblcokuii ypoBeHb HaJEKHOCTH C
MO3UTHUBHBIMU TiepcnekTuBamu). Kommanus umena 650 ¢dunuanoB B Mockse, B
[ToqmockoBwe U paboTtaet B 82 u3 88 cyobekToB denepanum.

[Io nanubiM Ha 2006r., cTpaxoBble MPOAYKThl KOMIIAHWM MPOJABAIM CBBIIIE
25000 npodeccroHaNbHBIX CTPAaXOBBIX areHTOB M Psii OpOKepCKUX KommaHuil. J{is
oOecrieuyeHuss CTAOMIIBHOCTU JAESTENbHOCTH KOMIIAHUS IMOJIb30Balach YCIyraMu
BCEMHUPHO W3BECTHBIX TepecTpaxoBouHbIX obmiects: Munich Re, SCOR, Hannover
Re, GEFrankona, Kiln Group, Partner Re, Europe Re, Korean Re u siBnsuiach 4ieHOM
Pocculickoro coro3a cTpaxoBIIMKOB U MOCKOBCKOM acCOUMAlU CTPaAXOBUIUKOB.

Kpome toro, ctpaxoBoe obmiectBo «PECO» siBnsmocs uneHom Poccuiickoro
MyJla IO CTPAaXxOBaHUIO THIPOTEXHUYECKUX COOPYKEHUH, MeXpernoHaJIbHOIro
OOBbEIMHEHHUSI CTPaXOBUIMKOB IO 3allUTe TEPPUTOPUN U HACENEHUs CyObEKTOB
Oenepanun PO or  ype3BbUalHBIX CHUTyalMd MOPUPOJHOTO M TEXHOTECHHOTO
XapakTepa, a Takke ujJeHOM poccuiickoro KoproparuBHoro kiyda Bcemupnoro
dbonna nuxoit mpuponbl (WWF). Komnanus akkpeauToBaHa mnpu ATEHCTBE IIO
unoteyHoMy >xkunuiiHomy kpeautoBanuio (AMXKK). ITo uroram paboter 3a 2005r.
KoMmaHus coOpana 6omee 23 mipa.py0. cTpaxoBbix npemuit. [lapTHepaMu KoMIaHUM
SBJISIIACh MHOTHE aBTOCAJIOHBI U OaHKH.

OUITNAJI OCAO «PECO-I'TAPAHTHA» B I'. CAHKT-IIETEPBYPT'E
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Ha teppuropuu r.Cankr-Iletepbypra padoranu asa ¢unuana: C3PL] (Ceepo-
3amaHblil peruoHaNbHbIN HeHTp) U ¢punnan B 1. Cankt-IlerepOypre.

Owman B r.Cankr-Ilerepbypr nHaganm paboty B mae 2000r., OTKpBIB cpa3y
yetbipe opuca — onuH B Cankr-IletepOypre u Tpu — B ropojax JleHuHrpaackoi
ob0nactu — B I'arunne, Kunrucenne n Kuposcke. Unest coznanus BToporo ¢uinaia
3aKJII0YAJIOCh B TOM, YTO KOMIIAHUSA XOTENa CO3JaTh CAMOCTOSITENBHYIO CTPYKTYpY,
OXBaTHIBAIOIIYIO BCIO JIeHMHIrpaackyo obnacte. 3a 5 jet Obula co3gaHa ceth u3 20
perroHanbHbIX 0ducoB B Cankt-IlerepOypre u Jlenunrpaackoi odaacTu.

B 2004r. ¢umuany «PECO-Tapantusi» B 1. Cankr-Ilerepbypre ypanock
cobparp Oonee 530 MiH.pyO. cTpaxoBbIX mpemui (poct mo cpaBHeHuto ¢ 2003r.
coctaBui okoJjio 70%). B 2004 u 2005 rr. ¢punuan «PECO-T'apantusi» B r. CaHKT-
[TeTepOypr monyuws1 Harpaasl OT TIpymmbl u3ganuid Bonnier Business Press,
BKJIOYaronielr  momuMo  mpouero  razery  «JlemoBoit  IlerepOypr»,  Kak
ObIcTpopacTyliasi 1 HHPOPMALMOHHO OTKphITas opranu3ainus Ha Cesepo-3amnaze
Poccun. PykoBoactBo kommanmu «PECO-T'apanTysy ywio ycHnemHsld ONBIT B
Cankr-lleTepOypre u J€HUHIPAICKOW O0MACTH M AOBEPUIIO (PUIUATY OPraHU3ALUIO
paboThl KOMIIAHUU €11e B OJJHOM cyObekTe Denepanuu.

B 2005r. ¢punman B r. Cankr-IlerepOypre otkpbsut oduc B [IckoBe. Knuentamu
(¢unuana ABISUIMCH Takue KpynHedmue komnanuu Ha CeBepo-3amnaje, Kak 3aBOJbI
«bypeBecTHuk» U «Mrpucteie BUHa», NPEANPHUITHE KapTOHHO-TOJUTPAPUUECKOM
npombiniuieHHOCTH «KAIITTA, uznarenscko-nonurpaduyeckuii XoIauHr «KCTpa-
bant», koHuepn «PaBuomm», cerb runepmapkeroB <«Jlenta», BHUUM
uM.Jl.M1.Menneneera, «Monomut-undo», 3A0 «bantumop», «®@nopa UuTepHEeIIHIY,
Benukonykckuit MmacokomOunat, 3A0 «O®APT», CoBeT 1o TypusmMy U 3KCKYpCUSIM
Cankr-IletepOypra, Koprnopamus COT, «Cxanus-Ilutep», W3marensckuii aom
«A30yka», «PocMopniopT» U MHOTHE JIpyTHE.

OpraHu3aimoHHas CTpyKTypa Quiinana npeicTaBlieHa B IPUIOKEHUH 1.

MATEPUAJIBHOE CTUMVYJIMPOBAHUE CTPAXOBBIX ATEHTOB

B kommanum «PECO-T'apantus» cymectBoBas — oOMHA  MOAXOA K
(GOpPMHUPOBAHHIO Aar€HTCKOIO BO3HAIPAXKIEHHUS, OJHAKO JIOMYCKAJUCh HEKOTOPbIE
paznuyus B BO3HArpaXkJACHUM 32 pa3Hble CTPAaxOBbIE MPOAYKTHI B 3aBUCMMOCTH OT
¢unuanoB. Pa3nuuua ObUTM CBA3aHBI C CHUTyallMe Ha CTPaxOBOM pBHIHKE
KOHKpPETHOTO peruoHa. [Ipu 3ToM KoMnaHusi ycTaHaBlIMBalla MaKCUMAJIbHBIN pa3Mep
KOMMCCHOHHOTO BO3HATP@XIEHUS [0 KOHKPETHOMY IIPOAYKTY'! M IUIAHOBBIHA
MOKa3aTeslb CYMMapHOW KOMHCCHH B OFOPKETE KaXKI0M MPOJAIOIIEH CTPYKTYPHI.

B ¢ummane B r. Cankr-IlerepOypre B 2002r. 66110 pa3zpaboTaHO MOJOKEHUE O
paboTe areHTCKOM CeTH, KOTOpO€ NpeayCMaTpUBAIO HU3MEHEHHE KOMHCCHOHHOTO
BO3HArpakJICHHUsI areHTOB B 3aBUCHMOCTH OT ITPUCBOEHHOW €My KaTEropuH, a TaKKe
HEKOTOpPBIE JOMOJHUTEIbHBIE OOHYCHI.

! Pasnuunble BUBI CTPaXOBaHUS HMEKOT Pa3HYKO YOBITOUHOCTB. Tak, J0OPOBOILHOE CTPAXOBAHHE
ABTOTPAHCIIOpPTa (CTPaxOBaHUE OT YTOHA U yliepOa) U 10OPOBOIEHOE MEIUIIMHCKOE CTPaXOBaHHUE
CUUTAIOTCSI CAMBIMU YOBITOYHBIMHU BHJIAMH, B TO BpeMs KaK, Hal[pUMeEp, CTPaXOBaHHE UMYIIICCTBA
(bm3uIecKuX Ul (CTpaXOBaHHUE KBAPTHP U 3aTOPOIHBIX JOMOB) SBIISICTCS MEHEE YOBITOUHBIM BHIOM
cTpaxoBaHus. K 3Toi kaTeropuu Takke MOYKHO OTHECTH CTPaXxOBaHUE BBIC3KAIONINX 3a PyOexk, TUIHYIO
3aIUTY U CTPaXOBaHUE IPYy30B.
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Bech 00beM paboT 1O 3aKIIFOYEHHIO JOTOBOPOB ObLT YCIOBHO pa3/efieH Ha TpU
JTana:

1-i »3Tam — MNOUCK KJIIMEHTA, BBISBICHUE €ro 3auHTEPECOBAHHOCTU B
KOHKPETHBIX BHUJAX CTpaxoBaHHs, MHPOPMUPOBAHUE €ro O MPOAYKTax U Tapudax
komranuu «PECO-T"apanTusy.

2-i1 aTan — yOexJeHue KIMeHTa B HEOOXOIMMOCTH CTPaxoBaThCsi MMEHHO B
«PECO-T"apanTtusi», neperoBopsl 10 KOHKPETHBIM BHJIaM CTPaxoBaHus, 0(hOpMIICHHE
3asBJICHUSI Ha CTPaXOBaHUE, OCMOTP U OLIEHKAa OOBEKTOB CTPAXOBaHUs, yTBEPKIACHHUE
Tapu(OB B COOTBETCTBYIOLIEM MOAPA3/IEICHUN.

3-ii aTan — odopMIIEHHE CTPaXOBOM NOKYMEHTAllMH, MOJIYYEHHE OT KJIMEHTa
CTPaxOBOM NMPEMHU WUJIU OTCICKHUBAHHE OE3HAJIMYHOTO IUIaTeXa, rnepeaada KIUeHTY
JIOTOBOPA CTPaxOBaHHUS.

[Tpu BBINONMHEHNUHU MOJTHOTO 00beMa paboT MO 3aKIIOUEHUI0, TEPE3AKITIOUCHUIO
JIOTOBOPA CTPAaXOBaHUs BBIINIAYMBAIIOCH MTOJTHOE KOMUCCUOHHOE BO3HArPAXKICHUE 110
CTaBKE COOTBETCTBYIOIIEW KaTeropuu. [Ipu BBINOJIHEHWH TOJBKO OJHOIO 3Tara
BBITJIAYMBAJIOCH 1/3 OT MOJIHOM CTaBKM KOMHCCHOHHOTO BO3HArpakJAcHUs. Y4acTue
CHEUAINCTOB O(uca B MEPEroBopax MO 3aKIIOYEHHUIO JI0rOBOpa CTPAaXOBAHMS HE
BJIEKJIO 33 COOOM CHMKEHUS! KOMUCCHUOHHOTO BO3HAIPAKIEHUS areHTa.

Bce areHTsl 1enninch Ha CIeAyoIIe KaTeropyuu:

1. Arent-nocpeanuk. B ero 3ajaum BXOAWJIO TOJIBKO MPUBJICUYECHHUE KIUEHTA U
nepegaya MHGOpPMALMU O KIUEHTE, >KEJAIOUIeM 3aKIYHUTh JOTOBOP
CTpPAaxOBaHUs, B COOTBETCTBYIOLIEE NOJApa3JeiIeHue. ATEHT-IOCPEAHUK
NoJIy4aJl KOMMCCHOHHOE BO3HAarpaxiaeHue B pasmepe 5% OT cTpaxoBou
IPEMUU MO JOTOBOpPaM, 3aKJIKOYEHHBIM IpU ero conedcreun. C pocToM
00BbeMOB OM3HECa KaTeropusi areHTOB-NIOCPEAHMKOB IIpEeKpaTuia CBOE
CYILIECTBOBAHHUE.

2. ATeHT-CTaXep 5 KaTeropuu. ATEHTOM-CTaXXEPOM MOT OBITh YENIOBEK, HE
UMEIOIINIA OMbITa B CTPAaXOBaHWM, MPOLIEANIMA OO0ydyeHHE Ha Kypcax B
mkosie «PECO-I"apanTus» W ycnemHo caaBlIMe 3a4yeT. ATEHT-CTaxep
BBINIOJIHSJT areHTCKyl0 paboTy B MOJHOM O0BbEME MOJ PYKOBOJCTBOM
areHTra-HactaBHHMKa. llnaH cTaxxupoBkM BKIHOYaN B ceOd 3aKIIOYEHUEM
JIOTOBOPOB HE MEHEe 4yeM 1o 3 BUJaM JAOOPOBOJIBHOTO CTPAaXOBAHMS U HA
CYMMY CTpaxoBbIX npemuii He MeHee yeM Ha 200 (Bmociencteuu — 600)
USD. Bo Bpemsi CTaXHpPOBKM areHT-CTaKEp MOJydal YMEHbBIIEHHOE
KOMHCCHOHHOE  BO3HAarpax<JicHue 10 JOrOBOpaM CTpPaxOBaHHsS B
OnpeieSIeCHHOM pa3mepe (mpriioxkenue 2.1.)

3. AreHt 4 xareropuu. 4 KaTeropus MPUCBAUBAIACh areHTY, BBIMOJHUBIIEMY
IUTaH CTaXKUPOBKHU. ATEHT 3TOW KaTErOpUM BBIMOJHSUII ar€HTCKYIO0 paboTy B
NOJTHOM OOBEME U TMOJIydall TakK Ha3blBaeMoe 0a30BO€ KOMHUCCHOHHOE
BO3HArpaXkJIeHUe M0 I0r0BOpaM CTpaxoBaHUs B pazMepe (mpuiioxkenue 2.2.)

4. AreHt 3 kaTeropuu. 3 KaTeropus IpUCBauBaJaCh areHTy, cCOOP CTPaXOBBIX
npeMuil KOTOpOTO 3a MOCJeIHHe 2 KBapTaja mo J0OpOBOJIbHBIM BHJIaM
ctpaxoBaHusi coctaBisii 6onee 6000 USD. AreHT BBINOJHSUT areHTCKYHO
paboTy B NOJHOM O0BbEME M MOIy4yaJl KOMHUCCHOHHOE BO3HArpa)KJaeHUE I10
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JIOTOBOPAM CTPAXOBaHUs B YBEJIMUEHHOM pa3zMmepe (mpuioxenue 2.3.)

5. AreHT 2 KaTteropuu. 2 KaTeropusi NpucBauBajach areHty, cOOp CTpaxoBbIX
npeMuii KOTOPOro 3a MOCJeIHUE JIBa KBapTaya Mo J0OpPOBOJIBHBIM BUIAM
cTpaxoBanus coctaBmsi O6onmee 18000 USD. Pasmep KOMUCCHOHHOTO
BO3ZHArPaXXI€HUSI PEJCTABIEH B IPHIOKEHUH 2.4.

6. Arenr | kareropuu. | kaTeropus mpucBauBallach areHTy, COOp CTPaxOBBIX
IpeMHuil KOTOpPOro 3a MOCJeTHUE 2 KBapTaia Mo J0OpOBOJBHBIM BUIAM
cTtpaxoBaHusi cocTaBiasin Ooinee 30000 USD. Pasmep KOMHCCHOHHOTO
BO3HATPaXKJICHUS MPECTABICH B IPUIOKEHUH 2.5.

Kareropuu npucBanBainch areHTaM €KeKBapTaJbHO, IPEIyCMaTPUBAIOCh KaK
NOBBIIIEHUE, TaK W TOHWKEHUE KATErOpUM B 3aBHCHUMOCTH OT O0BEMOB COOpPOB
CTPaxOBbIX MpPEMHMH 3a UCTEKIIMH NEepUoA. 3aKIIOUEHUE JIOTOBOPOB 10
OGs3arensHOMY cTpaxoBanuio oTBeTcTBeHHOCTH (OCAT'O)? B IIaH CTa)KMPOBKU HE
3aCUUTHIBAJIOCh, KOMUCCUOHHOE BO3HArPaXJACHHUE IO HUM BBIIUIAYMBAJIOCH B pa3mMepe
10%.

MATEPHUAJIBHOE CTUMYJIMPOBAHUE MEHEJI’)KEPOB

ATEHTCKUX I'PVIIIT

Pa3BuTue OM3HECAa M KOJUYECTBEHHOE YBEIMYEHUE areHTCKOM CETH IMOKa3alo,
YTO areHTaMu JOJDKHBI 3aHUMAThHCS CIIEIIHAIMCTRI — MEHEKEPhl areHTCKHUX rpymm. B
MIPOTUBHOM CJIy4a€ pEeCcypc, 3aTPau€HHbIA HA PEKPYTHHI W OOy4YEHUE areHTOB-
HOBUYKOB, HCIOJIb30BAJICS KpaitHe Hed(h(EKTUBHO, TaK KaK CYIIECTBEHHAs 4YacTb
areHTOB TMpeKpallajia areHTCKyI JeATEeIbHOCTh €Ille Ha JTale CTaXUPOBKHU, a
OCTaBILIAsICSI YacTh B OCHOBHOM OCBaWBajJa MNPOPECCHI0 areHTa MEMJIEHHO,
3apabaThiBajia HE3HAYUTEIBHBIE CYMMBI JICHET, UYTO SIBIISJIOCH JEMOTHBUPYIOIIUM
(bakTopom.

B 2003 r. B ¢unmane Bcrynuiao B aeicTtBue HOBoe l[lonokenune o paboTte
areHTCKOM CeTH, HAalleJICHHOE Ha pPa3BUTHE AareHTCKUX TPyNI MOJ PYKOBOJCTBOM
MEHEKEPOB. DTO MOJOKEHUE HE OTMEHSJIO MPEXKHEE, a ACHCTBOBAJIO NMapaJLIENBHO C
HUM.

[Io sromy Ilono’keHHIO CTpaxoOBbIE areHThl NEIWINCh HAa TPU KaTErOpHH:
areHT-CTaXkep, areHT, MeHepkep. Kareropun areHta-ctaxepa MU areHTa M yCIIOBHUS
OIJIaThl HMX TpyJa COOTBETCTBOBAIM areHTy-CTaXepy M areHty 4 KaTeropuu
npenpiaymero [lomoxkenusi. AreHTaM, BXOASIIUM B TPYIITY, BHE 3aBUCUMOCTH OT MX
cOOpoOB, HE MpUCBauMBajach HHUKaKas KaTEropusi, CJIEJ0BaTENbHO, KOMHCCHOHHOE
BO3HArpakJIeHUe He PoclIo.

MenemkepoM Tpynmbl MOT CTaTh YE€JIOBEK, BBIMOIHSIONIMN OINpPEACIICHHBIE
KBATHM(UKAIIMOHHBIE HOPMBI: TPOIMIEAIINA CTAXKUPOBKY, CTAOMIIBHO BBHITIOJHSIOIINAN
JTUYHBIA TUIAH MPOJAK HAa CyMMY CTpaxoBbIx mpemwuii He Menee dem 3000 USD B
KBapTaJl MO JOOPOBOJIBHBIM BHUJAM CTPAaXxOBaHHs, HE pabOTAOMIMK C IPyruMHU

2 OCATI'O — O6s3aTenbHOE CTPaXOBaHKUE aBTOTPAKIAHCKON OTBETCTBEHHOCTH. 3akoH 06 OCATO
MOJpa3yMeBaeT 003aTeIbHOE CTPaxXOBaHME OTBETCTBEHHOCTH BOJUTENICH TPAHCIIOPTHBIX CPEICTB Mepe]
TPETHUMH JIMIIaMHU. 3aKOHOM OTIpeNIesieTC MaKCHMAaIbHO BO3MOXHBIN pa3Mep KOMUCCHOHHOTO
BosHarpaxaeHus mo OCAI'O — 10% B mepsslii roxa ctpaxoBanusi. OTHAKO YacTO HpeANCaHHbIe TPaBHUIIa
HapyIaTCs, U CTPaxoBble KOMIIaHUH mpuBiekaroT npoaasioB OCAI'O GonpuiM pazmMepomM
KOMHCCHOHHOTO BO3HATPayKACHHUSL.
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CTpaxoBbIMU KoMmaHusiMu. [Ipeamonaranoce, 4To MeHeKepaMu rpymn OyayT He
areHThl ¢ OONBIIMMU cOOpamMH, a CTaOWJIbHBIE CUCTEMHBIC MPOJABILI C aMOULIUAMU
HE TOJIbKO MPOJABLIOB, CKOJBKO YIpaBiieHUEB. [Ipuuem nomyckanoch, 4To 0co0o
aMOMIIMO3HbIE MEHEKepbl CMOTYT pa3BUTh CBOIO TPYMIy 10 BBIJACICHUS B
OTZIEJBHYIO IPOJAIOLIYIO CTPYKTYPY C CAMOCTOSITEIbHBIM O0JKETOM — areHCTBO.

MeHempkepy BBIILUIAYMBAJIOCH 0a30BOE€ KOMHUCCHOHHOE BO3HAarpaxaeHHe 3a
JUYHBIEC MPOJAXKH, OKJIAJ U KOMHUCCHOHHOE BO3HArpa)KJI€HUE OT areHTCKUX COOPOB.
Oxnazx yctaHaBIMBAJICA B 3aBUCUMOCTU OT cOOpoB rpynisl (mpuiioxkenue 3). B coop
rpynnsl HE BKIIOYAJICA JIMYHBIA cOOp MeEHeIkepa M COOpbl areHTOB IO
OO0s13aTEIBHOMY CTPaXOBAaHUIO aBTOTPAKIAHCKOM OTBETCTBEHHOCTH. KonmuecTBo
areHTOB B IpyMNIe JUMUTHPOBAIOCH OT 3 10 15 uenosek. PacueTr miaHoBBIX cOOpOB
Ipynnbl TPOU3BOAMIICA M3 CIEAYIOIIUX COOOpa)KEHUI: MUHHUMAJIbHOE KOJIUYECTBO
areHToB — 3, 3a NEPBBIM KBapTaJl OHU JOJDKHBI BBINOJHUTH IUIAH CTAXKUPOBKH, T.€.
npuHectTd B Kommanuio mo 600 USD mo A00poBOJIBHBIM BHIAM CTPaxOBaHUSA
KaKJIBIN.

Bo BTOpOIf KBapTan areHTH JOJDKHBI MpuHECTH B kommanuto mo 1000 USD B
MeCsIII, €CJIU UX 3 deytoBeka, uiau mo 500 USD, ecim ux 6 yenosek, uinu no 250 USD,
ecnu ux 12 yenosek, u T.4. HaunHas ¢ TpeTbero kBapTajia padoThl IPYIIIIbI, B Clydae
HEBBINIOJIHEHUS TIJIaHA OKJIAJl MEHEKepa Ha CIEAYIOIIHMA KBapTajl yCTaHaBIMBAJICA
MPOMOPIIMOHAIBHO OTHOLIEHUIO (PAKTUYECKOT0o cOopa K MIIaHOBOMY. J[0oMOJHUTENBHO
MEHE/KEp MOoJydyall KOMHCCHOHHOE BO3HarpaxjaeHue B pasmepe 5% ot cOopoB
areHTCKOM Tpynmbl 3a MCKIOYEHUEM HEKOTOPBIX BHJOB CTPAaXOBaHUA. OTO
JOTOJTHUTEIBHOE KOMHUCCUOHHOE BO3HArpaKJI€HUE MEHEDKEp I0Jydal BHE
3aBUCUMOCTH OT BBIIIOJIHEHHS IIJIAHA TPYIIION.

[Tockonbky MeHeKephl ObLIN BKIIIOUEHBI B CEPHE3HYIO CUCTEMY O0YUYEHHUS, TO
UX KBaJM(UKaLUs Kak IpOoAaBLOB ObICTPO poCiia, UHTEPEC K Pa3BUTHIO COOCTBEHHOU
areHTCKOM Ipynibl Najall, MOCKOJIbKY COOCTBEHHOE KOMUCCHOHHOE BO3HATPaXKICHUE
CTaJO CYIIECTBEHHO MpEBbIIIATh OKJaJ W JIONOJHUTEIbHOE KOMHUCCHOHHOE
BO3HarpaxjaeHue. Hekotopble MeHemKephl CTalM JeiaTh MONBITKM YWUTHU B areHTHI,
MOTHUBHUPYS 3TO TE€M, YTO POCT COOCTBEHHBIX MPOAAX C POCTOM KaTErOpUHU ISl HUX
MPEANOYTUTENbHEE, YEM CHUCTeMaTH4YecKass pabdoTa MO pa3BUTHIO  areHToB. s
yAEpKaHUA MEHEIKEPOB OBbUIO MPUHATO PEIIEHHWE NPHUCBAaMBAaTh UM KATETOpPUH B
COOTBETCTBHUH C UX COOPAMU CTPaXOBBIX MPEMUH.

B 2005 romy ronmoBHOW oduC KOMIAHWHU, MPOJIOJDKAS aKTUBHYIO paboOTy IO
BHEJIPEHUIO YIIPABJICHUS ar€HTCKOM CEThIO TOCPEACTBOM MEHEKEPCKUX IPYIII, BBEI
B JICUCTBHE €QUWHOE ISl BCEX KomIaHui [lonmoxkeHue O CTpaxoBOM MEHEIXEpE
(MeHeKepe-CTaxKkepe), OTMEHHUB BCE paHee JEHCTBYIOIINE B (priihajgax MOJIOKEHUS O
MEHEKEPCKUX IPYIIIAX.

B ITonoxxeHnu onpenensuiock, YT0 MEHEIKEPCKHUE TPYIIbI CO3IAI0TCS B LENSIX
aKTUBU3allMU TPUTOKA CTPAXOBBIX areHTOB, COKpAIllEHHWS CpPOKOB BBOJA B
npodeccuio HAYMHAIOIIMX CTPaXOBbIX areHTOB, MOCTOSIHHOTO YBEIUYEHHUS! areHTaMu
IpynIbl 00bEMOB COOMPAEMBIX CTPAXOBBIX MTPEMUM.

bbLIM pa3zieneHbl KaTeropuu MEHEIKEPOB-CTAXKEPOB U MEHEKEPOB.

Menemxep (MEHEKEp-CTaXKep) ONPENeNsICs KaK YCIHEIHIHbI CTpaxoBOW
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are’T, ooOsajgarimuii HabopoM MPOPECCHOHAIBHBIX KAaYECTB, KOTOPHIE MO3BOJISUIN
€My YIpaBJsATh CTAaHOBJICHHEM W PA3BUTHEM HAYMHAIOIIMX CTPAaXOBBIX areHTOB,
I00MBATHCS TOCTOSIHHOTO POCTa 00BEMOB MPOaXK OT areHTOB CBOEH TPYTIIHI.

Menepkepcekas rpyIina co3/1aBajiach U3 HOBBIX CTPAaXOBBIX ar€HTOB U ar€HTOB,
MPUTJANIEHHBIX MEHEDKEPOM  (MEHEIKEPOM-CTAKEPOM) M3 APYIHMX CTPaxOBbIX
KoMmnaHui. B rpynme nomkHO ObITh He MeHee 3-X u He Oosee 15 —tu paboTarommx
areHToB. HaunHaronyie areHTsl, KOTOPBIX MPUBJIEKAET areHT IPYIIbl — KaHAWIAT B
MEHE[KEePbI-CTaXKEPhl, MOT' BXOJUTh B TPYIITY CBEPX YCTAHOBIEHHOTO KOJIMYECTBA.

Jl1st co3ganus Tpynibl KaHIUAaTy B MEHEHKEePhI-CTaKephbl MPEI0CTaBISIOCH 3
Mmecsita. Eciu 3a 3TOT cpok OH co3laBajl TPYNIy W areHTbl M0 CyMMe€ COOpaHHBIX
CTPAaXOBBIX MPEMHI BBIXOJUIM Ha MUHUMAJIbHO YCTAHOBIICHHBI YPOBEHb 0OHEMOB
IIPOJIAX JUIA TPYNIBl MEHEIDKEPA-CTaXKepa, TO 3a KaHAUIATOM 3aKPEIULUICS CTaTycC
MEHe/Kepa-cTaxkepa Ha Cpok He Ooznee 9 wmecsaneB. Ecou rpymnma meHemxkepa-
CTakepa uepe3 9 MecsleB HE BBIXOAWJIA IO O00bEMaM IMpOJAK Ha YpPOBEHb
MEHEKEPCKON TpyMNIbl, TO JOTOBOP C HUM pPACTOPrajcs, areHTbl MEPEBOAMHIINCH
aub0 B JApyrue rpynmnsl, JUOO CTaHOBWIHCH CBOOOJHBIMU areHTamu. Ecnu rpynna
MEHEJKEpa-cTaxkepa uepe3 9 MecdlleB WIM paHee BbIXOAWIA MO0 00beMaM
coOHMpaeMoil CTpaxoBOW MPEMUU HA YPOBEHb MEHEIKEPCKOM TpYyMIbl, TO CTa)Xep
MEPEBOINIICS B KATETOPHUIO MEHEKEPA.

Ecnu B mpouecce paboThl rpynmna MEHEIKepa B TEUYEHHE JIBYX KBapTajoB
NOJpsii HE BBINOJHSIA IUIAH MO OObeMaM IMpoJax, MEHEIKEep NEepeBOAMIICA B
MEHeKepbI-CTakephl. Uepe3 9 MecsleB Wil paHee OH MOT OBbITh NEepeBEEH 0OpaTHO
B KaTeropuro MeHekepoB. IlepeBoa M3 Kareropuv B KAaTETOPHUIO JTOIYCKAJCs HE
6osee nByx pa3. I[locie sToro npu najabHeHIeM HEBBIMOJIHEHUU TUIAHOB IO cOopam
CTPAaXOBBIX IPEMUI JTOIOBOP C MEHEIKEPOM pacTOpPrajcs, areHTbl IIEPEBOJUINCH B
ApyTye rpynnbl WIA CTAHOBUIIMCH CBOOOJHBIMU areHTaMH.

MeHnempkepy  yCTaHaBIMBAJICS ~ €KEMECSYHBIA  OKJIAJ,  BbIIUIAYMBAIOCH
KOMHUCCHOHHOE BO3HArpaKJIEHUE 32 COOCTBEHHBIN 00BbEM MPOAaX B COOTBETCTBHH C
IIPUCBOCHHOW €My KATETOpUEW M JOIOJHUTEIBHOE BO3HArpaxiacHue. MeHemxkepy-
CTaXepy BBIIUIAYMBATIOCH KOMUCCUOHHOE BO3HArpa)<JicHHE 3a COOCTBEHHbIH 00bEM
MpOJIa)k B COOTBETCTBUU C MPUCBOEHHOM €My KaTeropued M JOMOJHUTEIBHOE
BO3HarpaxjaeHue. HauuciieHne AONMONMHUTENIBHOIO BO3HATPAXKIEHUSA 33 KaXKIbIi
MecCAll MPOUCXOIUIIO TMPU JOCTHKEHHUM CYMMapHOro cOopa CTpaxoBBIX NpEeMUi
areHTaMmu rPYMIbI 32 3TOT MECSL] ONPEAECIIEHHOTO YPOBHS (IIPUIIOKEHUE 3).

JlononHutenbHOe  BO3HarpaxkaeHue 1o  OOs3aTeIbHOMY  CTPaXOBaHHUIO
ABTOTPAXJTAHCKOM OTBETCTBEHHOCTH BBILJIAYMBAIOCH TOJIBKO MPU JAOCTHKEHUU
MUHUMAJIBHOTO 00beMa CcOOpOB TI0O JOOPOBOJIBHBIM BHJIaM  CTpPaxOBaHMS.
JIOIOTHUTENBHOE BO3HATPAXKIEHUE HAYUCIISUIOCh B pa3Mepe:

1% ot ctpaxoBoii npemuu rpynnsl no OCAT'O;

2% OT CTpaxoBO¥ MPEMUU TPYTIIHI 10 APYTUM BUIAM CTPaXOBaHUSI.

[lo ymonmyaHuio MEHEIKepaM MOTJM MPUCBAMBATHCS  KAaTETOpUU B
COOTBETCTBHUH C OOBEMaMU UX JINYHBIX COOPOB.

MATEPUAJIBHOE CTUMYJIMPOBAHUE MEHEJIDKEPOB-KYPATOPOB

o 2004 r. B punuaiie cyniecTBoBaza aAIMMHUCTPATUBHAS TPYIIa, COCTOSBIIAS
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U3 aHJIEeppaNTEpOB C pazinyHON crnenuanu3amnueid. C pocTOM areHTCKOW ceTu u
pa3BUTHEM OM3HECA TaKas CIEeHHAIM3AlUs CTAHOBWIIACH TOPMO30M, TaK KaK MPOCTOE
(bu3MYecKoe OTCYTCTBHE crenuanucrta B oduce (00Je3HB, OTMYCK, MEPETOBOPHI)
MOTJIO OCTaHOBHUTH PabOTy IO OMpEeICHHBIM HampaBlieHUsM. EcTecTBEeHHO, 3TO
BBI3BIBAJIO HAPEKAHUS CO CTOPOHBI ar€HTCKOM CETH.

MarepuanbHOe CTUMYJIHPOBAHUE COTPYIHUKOB aJIMHUHUCTPATUBHOWU TPYMIIbI
CTPOMJIOCH CIEAYIOLIUM 00pa3oM:

3I1= bxK1xK2,

['ne b — HexkoTopas 6aza, 3aBucsias B 0OJbIICH CTENIEHU OT CTaxa padoThI;

K1 — ko3¢ duiineHT BbINOIHEHUS IJIaHa IO KypUPYEMbIM BHJIaM CTPaXOBaHMS,

K2 — ko3¢ ¢uiireHT BBIMOJHEHHUS MPOJaX HEHTPAIbHBIM O(QHUCOM JUOO BCEM
bumuanom.

[Ipu BeimonHenuu mnaHa Ha 70% K=I1, npu BeimonHenuu maHa Ha 100%
K=1,3, npu BeimmosineHnu miana Ha 50% K=0,8 u Huxke omyckaTbCsi HE MOT.

[Tockonbky «PECO-T'apanTtus» mno3uimoHupoBaiga ceOsi Kak areHTcKas |
KJINEHTOOPUEHTUPOBaHHAsT KOMIaHUsA, AupeKkTopoMm (rmana J[.B.bonbmakoBeiM
OBUIO MPUHATO PEIICHUE O MPeoOpa3oBaHUU AIMUHUCTPATUBHOMN Tpyrmibl B LleHTp
00CITyKUBaHUSI KIUEHTOB, KOTOPBIA OBUT Tpu3BaH OOCIYyXUBATh BHYTPEHHETO
KJIMEHTAa KOMIIAHUW — areHTCKYI0 CeTh. AHJeppaiTepaM Oblia MOCTaBJICHA 3ajlaya
yrIyOJIsiTh CBOM 3HAHUA M TMEPEXOJUTh OT CIHEHUaIu3aluyd 10 MNPOAYyKTaM K
yHUBEpCcAIU3alMU. Tenepp OHM CTalld MEHEIKEpaMu —KypaTopamH, U UX BTOpPOH
BaKHeHWIeH (QyHKIMEH, KpoMme aHACppPUPOBAHMS CTaJO BBITIOJHEHHE 3alPOCOB
areHTCKOM ceTH MO TMOBOAY OOyYEeHHs, pa3BUTHS, WHPOPMUPOBAHUS, PEIICHUS
Pa3ITUYHBIX TPOOIIEM.

3a KaXXJIpIM KypaTopoM ObUTH 3aKpEIICHBI ONPEICICHHbIE areHTCTBA, KOTOPhIE
B Clydyae OTCYTCTBHSI CBOETO KypaTopa HMEIH MpPaBO OOpaTUTHCA K JIFOOOMY U3
MpUCYTCTBYIOMMX. B ciydyae HeZOBOJIBCTBA pabOTOM KypaTopa areHTCTBA MOIJIH
XOJIaTaliCTBOBATH O €r0 3aMEHE.

OnHako HEOOXOAMMOCTh OCBAaWBaTh HOBBIE CTPAXOBBIE MPOIYKTHI, a TaKKe
CMEILIEHHE aKIEHTa W3 00JacTh aIMUHHUCTPUPOBAHUS CTPAXOBOU JEATECIBHOCTU B
o0siacTh OOCHTY>XMBaHMsSI BBI3BAJIO BHYTPEHHEE COMPOTUBJICHUE MEHEIKEPOB-
KypaTopoB.JTO BBIPA3UJIOCh B TOMBITKaX HE OpaTh Ha ce0si OTBETCTBEHHOCTD,
YXOJIUTh OT pEIIeHHUs MpoOJieM, OTKa3e OMNEpPaTUBHO pearupoBaTh Ha 3ampoOChl
areHTCKOM CeTH, MOSBICHUH Kajlo0 Ha MeperpyKeHHOCTh. B cBOIO ouepenn, areHThlI,
KOTOpbIM OblJIa TIPE3eHTOBaHA HOBas KOHIEMIMsA paboThl lleHTpa obOcimykuBaHUS
KJIMEHTOB, CTAJIM BBIPAXXaTh aKTUBHOE HEIOBOJLCTBO PabOTON KypaTOpOB, TaK Kak
BUJICNIA PA3JIMUUS MEXKAY JIEKIapalreil U 1eCTBUTEIbHOCTBIO.

Jlnst  mpuHATHS perieHusT 00 YCTaHOBJIGHWHM CHCTEMBl MaTepUabHOTO
CTUMYJIUPOBAHUSI MEHEKEPOB-KypaToOpoB, KOTOpash MOTHBHUpOBaJia OBl HMX Ha
BBITIOJTHEHHUE TIOCTaBJICHHBIX 3aJlad, PYKOBOJCTBOM (¢uiauaga ObLJIO MPOBEICHO
AHKETUPOBAHUE KypaTOpOB M AareHTCKOW CETH. AHKETHI, MpeaHa3HAUYCHHBIC IS
KypaTopoB, UMEJIM CBOCH IIEJbI0 OMpE/Ae/ICHHUE MOHUMAHHUS MMM CBOUX LeJied U
3a7a4, a TaKXKE OINpEIEJCHWE CTENEHU  YIOBJIETBOPEHHOCTU  CHCTEMOM
CTUMYJIMPOBAHUA.
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AHKETBI, NPEHAa3HAYEHHbIE JI1 areHTOB, UMEJIH CBOEU LEIbI0 ONPEAECIUTH
CTETEeHb MX yAOBJIETBOPEHHOCTH PabOTON KypaTOpOB IO Pa3iMYHBIM acTIeKTaM st
MOCIIEAYIONEH KOPPEKTUPOBKH U TOBBIIIICHHS () (PEKTUBHOCTH 3TOM pabOTHI.

PyKOBOACTBO MOIYUYMIIO CAEAYIOMIME PE3YIbTaThl AHKETUPOBAHHUS

1. Kypamop 1. Ilpu ouenke 3(pPeKTUBHOCTH OIUIATHI CBOETO TPyJa CUUTAN, YTO
3apabaTbiBa€T MEHbIIE, YeM paOOTHUKM aHAJIOTMYHBIX MO MPOGUIIO
NEeATEIbHOCTH KOMIIAHUH, IPU 3TOM HE CMOI COOTHECTH YPOBEHb CBOEH
3apIiaThl ¢ YPOBHEM 3apIliaThl CBOUX KoJUier B guinane. Takxke OH He CMOT
OPEANnoiIOKUTh, Ha OOJBIIYI0O WM MEHBIIYIO 3apIiulaTy OH CMOTr  Obl
npereHaoBath npu yxoae uz «PECO-I"apantus». [Ipu stom Kyparopl cunrain,
YTO YPOBEHBb €T0 3apIjiaThl HE COOTBETCTBYET MPUMEHSEMbIM UM 3HAHUSIM,
YMEHMSIM M HaBbIKaM, €ro BKJIaJy B MpUObUIL KOMIIAHUHM, MacimiTady u
CIIOKHOCTH  BBIIIOJIHSIEMBIX  337a4, YPOBHIO €ro  OTBETCTBEHHOCTH,
MHTEHCUBHOCTU TpYJa, 3aTPAyeHHOMY BPEMEHHU, ONBITYy (CTaxky paOOThl) U
CIIOCOOHOCTSIM, OJIHAKO COOTBETCTBYET JIOCTUTAa€MbIM pe3yJbTaTaM U
OKa3bIBAEMOW UM MOMOILY KOJUIEraM 1o padoTe.

[Ipn ommcanum cBoux (YHKIHMOHAJIBHBIX OO0s3aHHOCTEN (HOpMaIbHO
MIPOSIBJISUT IOHUMAHKUE 33J1ad CBOEro pabovyero MecTa, OJHAKO MpU JeTalbHOM
aHaJIM3€ BBIICHUIIOCH, YTO pabOTy MO 3alpocaM areHTCKOW CETH, OJHY U3
CBOMX TIJaBHBIX (DYHKIMI, paccMaTpuBajl Kak JIMIIHIOK Harpysky,
OTBJICKAIOIYIO0 OT OCHOBHOM JI€ATEIBHOCTH.

JlanpHeliee pa3BUTHE BUAENI B PACIIUPEHUU MaTepuanbHON 0a3bl U
nepeaadye 4acTd CBOMX (DYHKIIMM APYTUM COTPYAHUKAM WIH MOAPA3IEICHUSIM.
Cawm ornennBai cBoto paboty Ha 4,0 6ayia 1o 5-0ayuIbHOM IIKare.

ATreHTBI, OLIEHHBasi KypaTopa 10 TAKUM BAXKHBIM JUISl HUX KPUTEPUSIM,
KaK €ro JIOCTYIHOCTb, TOTOBHOCTb OKa3aTb IIOMOIlb, ONEPATUBHOCTH B
pElIeHUH BOIIPOCOB, MOJHOTY 3HAHWW MPOAYKTOB M MPOUEAYpP KOMIAHHH,
y4yacThe B OOyYEHHMHM, a TakKKe€ KOPPEKTHOCTb M J10OpOXKENATEIbHOCTD,
MMOCTaBWIH OLICHKY 2,9 Oaia.

2. Kypamop 2. Ilpu onenke 3¢p¢HEKTUBHOCTH CHCTEMBI OIUIATHI CBOETO Tpya
CUMTAJI, YTO YPOBEHb OIUIATBl €ro TpPyAa HE COOTBETCTBYET MACIITaldy H
CJIOKHOCTH PELIAEMBIX 3a/lad, €ro OTBETCTBEHHOCTH, MHTEHCHUBHOCTH TPYJa,
OKa3bIBAEMOW MM TMOMOIIM KOJUIETaM, CIIOCOOHOCTSIM M JIOJKHOCTH, OJIHAKO
BIIOJIHE COOTBETCTBYET MPUMEHSAEMbIM 3HAHUSIM, YMEHHUSAM U HAaBBIKAM, BKJIATy
B IpuObUIb KOMIIAHUH, ONBITY M 3aTpayuBaeMoMmy BpemeHH. [Ipu anamuze
CcBOMX (YHKIMOHAJIBHBIX O0S3aHHOCTEW MPOSBISI YETKOE MOHUMAaHHUE 3aj]ad
CBOEro paboyero Mecra, aHaJU3UpPOBaAl TPYAHOCTH, BO3HUKAIOIIME MPH
BBIMOJHEHUH paboThl. JlanmpHeillnee pa3BUTHE BUAECNT B COOCTBEHHOM
oOy4eHuHu, ONTHUMM3AIMKU JCSITeNIbHOCTU B OOJbIIEH CTENeHH 3a CYeT
COOCTBEHHBIX JIMYHOCTHBIX pecypcoB. CaM oOlieHMBal CBOIW padoty Ha 4,5
Oayia o 5-0ayIbHOM HIKae.

ATeHTBI OIleHUIM paboTy 3TOro Kyparopa Ha 4,0 6amia mo 5-06amibHOM
HIKaJe.

3. Kypamop 3. Tlpu ouenke 3Q¢HEeKTUBHOCTH CHUCTEMbl OIUIATHI CBOETO TpyJa
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CUMTall, 4YTO 3apabarbiBaeT OOJbIlEe, YE€M COTPYJHUKH AaHAJIOTHMYHBIX TIO
MpOQIITI0 ACATEIHPHOCTA KOMIAHUN M KOJUIETH —KypaTophbl (uiInaia, TakkKe
rmoJiaraj, 4To MpU TEpexoje B APYTYI0O KOMIAHHWIO cTand Obl 3apabaThiBaTh
Menbiie. Ilpu srom Kyparop 3 cuumran, 4ro ypoBEHb €ro OIUIaThl HE

COOTBETCTBYET €r0 OTBETCTBEHHOCTH, HHTEHCUBHOCTH TPYJa U 3aTPAauYCHHOMY

BpPEMEHH, OKa3bIBAEMOI OMOIIIM KOJUIETaM o paboTe U ero crnocodHoctsM. B

TO K€ BpEMs OH Iojaraj, 4To OIUIaTa €ro TPyJa BIOJHE COOTBETCTBYET €ro

3HAHUSAM, YMEHHUSM U HaBbIKaM, MacIlITa0y U CI0KHOCTHU BBITIOJIHIEMBIX 3a]1a4,

onbITy (CTaxy padoThl), 0Opa30BaHUIO, JIOKHOCTH, a TaKXKe TOCTUTAeMbIM
pesyabTatam. [lpu anamuze cBoux (YHKIIMOHANBHBIX OOS3aHHOCTEH YETKO

NOHUMAJ 3aJlayd CBOEro paboyero Mecra, He KajJloBaJiCd Ha Meperpys3ky H

BBITIOJIHEHHUE DPA0OT, HE CBOMCTBEHHBIX paboueMy MeECTy, IJsl YIydIlleHUs

KauecTBa pabOThl MpeJroyarag pa3BUBaTh CBOM yMEHUS U HaBblku. Cam

OIlecHMBAJI CBOIO paboTy Ha 4,5 Oamna mo 5 — OaUibHOW IIKajne. ATEHTHI

OIIEHUBAJIM pabOTy 3TOr0 Kypatopa Ha 4,3 Oania.

Bce xypaTopsl cXOAWINCH B TOM, YTO IMPHU OIEHKE UX JACATEILHOCTH HUMEET
CMBICJI YYHUTBHIBATh MHEHUE KypPUPYEMbIX areHTCTB (areHTOB), T.€. OTCYTCTBHE
HapekaHu#, kanod Ha padoty KypartopoB. Kypatopwl mosiaramu, 4To B JI€HEKHOM
BBIpQXEHUU WX 3apaboTHas IjiaTa JIOJDKHA 3aBUCETh OT BBIMOJHEHHUS TIAHOBBIX
MoKa3areyied KypUpyeMbIX areHTCTB, a TaKX€ PacCUUThIBAIM Ha OOHYC B BHJC
MIPOIIEHTA OT COOPOB KypUPYEMOM CETH.

MATEPUAJIBHOE CTUMVYJIMPOBAHUE MEHEJUKEPOB OTHEJIA
I[MPAMBIX ITPOTAXK

Jlo BBenmeHus B cuily 3akoHa 00 OOs3aTeIbHOM CTPaXxOBaHUM TPaXKIAHCKON
OTBETCTBEHHOCTH AaBTOBJIAJICTBIEB B (pryiMane HE CYIIECTBOBAJIO OT/ENa MPSMBIX
npojax. C KIMeHTaMu, KOTOpble OOpalainuch B KOMIAHUIO CaMOCTOSITENIbHO, 0e3
peKOMeHAaui Mpojarolie cetu, padotaiu 1-2 MITaTHBIX COTPYJHMKA, TaK Kak
TaKuX KJIUEHTOB ObLJIO HE MHOTrO. B MepBbIif K€ JeHb BCTYIUICHUSI 3aKOHA B CUJIY B
KOMIAHUIO XJIBIHYJI TMOTOK 3aKOHOMOCIYIIHBIX aBTOBJIAACNBIEB, KOTOPHIC KEIaIu
MpUOOpECTH CTPaxoBKY. B mepBbie Hemenu, Korjaa Kak/bli JeHb NOCTYNaIN pa3HbIe
YTOYHSIOIINE JTUPEKTUBBI, IEPCOHAT HE 3HAJ, KaK TOYHO CUUTATh pa3Mep CTPaxoBOM
MPEMUH U MPABWIHHO 3aIMOJHATH MOJUCHI, YTO BBI3BIBAIO Pa3[pa)K€HUE KIMEHTOB.
OHHU TPOMKO BBIpa)Kaju BOU MPETEH3UH I10 MOBOJY TOT'O, YTO BBIHYKJICHBI TTOKYTIATh
HEHY)KHYIO UM CTPaxOBKYy, CTOSl MpPU 3TOM B ouepeasix. PyKOBOJCTBO NPHUHSIIO
pelieHue, 4To 3aHuMaThes Tpodaxeid mnoiucoB OCAI'O momKHBI  CHEUaTbHO
oOy4eHHBIC JTIO/IH.

Torna u Havan GopMHUPOBATHCS OTAET MPSIMBIX MPpoAaX. B otrnen Habupanmuch
COTPYJHUKHU, HE 3HAKOMBIE JIO CHUX IOp CO CTPAXOBAaHHEM, B OCHOBHOM MOJIOJbIC
JIIOTA, 4acTO O€3 OIbITa U C YMEPEHHBIMU MaTepUaTbHBIMU OXUIaHUSIMU. B miepBbIit
roj pabOThl HOBOTO 3aKOHA OBLIO COBEPIIECHHO HEMOHATHO, HACKOJBKO BBITOJHA
paboTa 1Mo ATOMYy BUAY CTpaxOBaHUS JJIsi KOMITAHWH, HAJIO JIM aKTUBHO 3aBOCBHIBATH
peiHOK OCAI'O U, COOTBETCTBEHHO , MOTHUBHUPOBATH NPOJABIIOB HA MPOJAKY
nosmmcoB OCAI'O. Tlpu »TomM Henb3si ObUIO JOMYCKaTh TEKY4YECTH KaJpOB B 3TOM
oTHeNe, TOCKOJbKY IUIOXO MOATOTOBJIICHHbIE TMPOJABLBI  MOIJIM  HAHECTU
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CYIIECTBEHHBId YPOH PEMyTAallMM KOMIIAHWUM M TaKXE€ MaTepUalbHbIM Bpena. bbLio
NPUHATO  pEUIeHWE  OKJIAJ0B HE  IUIATUTh, YCTAHOBUTh  KOMHCCHOHHOE
BO3HarpaxjaeHue B pazmepe 5% ot 00bemMoB cTpaxoBbix nmpemuii o OCAIT'O u 10 %
0T 00BEMOB CTPaXOBBIX IPEMHUI TTO TOOPOBOIBHBIM BUAM CTPaXOBaHUSI.

[Tocne axTuBHOrO OOyYeHHS UM TPUOOPETEHHUS OIbITa MPOJABIBI CTAIU
3apabaTbIiBaTh TaKHe JEHBIU, HAa KOTOpBIE MPH MpHEMe Ha paboTy Jda)xe HE MOIJIH
paccunTbiBaTh. KoOMIaHus, mpoBeOs OYEPEOHOM aHAIM3 CBOMX 3aTpaT U
NOCTYIUICHUM, NpHHSIA OKOHYaTenbHOE pemieHne o ToM, uto OCAI'O — »3to
XOpOIIUA HMHCTPYMEHT JJisi MPUBJICUCHUS KIMEHTOB M CO3JIaHUs MOPTQens, a He
OPOIYKT, HWMEIOIIUNA CaMOCTOSATENIBHYK) LIEHHOCTh. [l03TOMy KOMHCCHOHHOE
Bo3Harpaxjenue no nogucaM OCAI'O npu npojaxe B opucax ObLIO CHUKEHO 0
3%, a mno pgo0poBoibHBIM BHIaM — 5%. JIONOJHUTENBHO COTPYJIHUKAM
BBITJIAYMBAJICSI MUHUMAJIBHBIN OKJIAI.

B pesynpTaTe KOMIaHUs MOJYyYHJIAa WHTEPECHBIM 3(PQexT: 00beM O(PHCHBIX
MIPOJIaXK BO3POC, YOBITOUHOCTh O O()UCHBIM MPOJaXKaM CHU3ZHJIIACK.

MATEPUAJIBHOE CTUMVYJIMPOBAHUE TIIPOJABIIOB HA TOYKAX
IMPOAXK

B 2004 r. B nensx yBenuueHus 00bemMoB npojax noiucoB OCAI'O dunuman
Hayan pa3pabdOTKy MNPOEKTa MO OTKPBITUIO TOYEK NPOJaX B CETH KpPyHMHEHIINX
TUIEpPMapKeTOB. ['unepmapkeTsl ObUIM PaCIOiIOKEHbI, KaK MPaBUIIO, HA BbIE3/IaX U3
ropoja, B TOM YHCJIE U B HAIPaBJICHUH TOCYJAapPCTBEHHBIX PaHUL, MPEIHA3HAYECHBI
IUIS  MEJKOOITOBBIX IOKyHaTesled, paboTaad B KPYIVIOCYTOUHOM  pEXKHME.
[TomaBnstomeit YacThI0 TMOKYyMaTeNied 3TUX TUIIEPMAPKETOB OBbLIM aBTOBIIAJICIBIIBI,
T.. LeyeBas rpynna juis pa3sutus npojax mnosimcoB OCAI'O. Kpome Toro, Ha
TOYKaX MPEINojaraioch MpojaBaTh MOJUCHI «3ejieHas KapTa» H «MeauIMHCKUe
pacxo/ibl MyTEIECTBEHHUKOBY JIJIsl BBIE3KAIOIIMX 3a pyOeK aBTOMOOUIIMCTOB, T.€. T€
MOJIUCHI, KOTOpbIE YIOOHO MOKYNaTh HA BBIE3JIE U3 rOPOJa, HE 3a€3Kasl CIEeMAIbHO B
CTPaXOBYIO KOMITAHHUIO.

Cnenyer 3ametuth, uTo 1 Cankt-lIletepOypra mnpopaxa TMONKCOB B
rUnepMapkeTax ObUIO SIBIEHMEM HOBBIM, 3(P(EKTUBHOCTh TaKMX NpOJax ObuIia
HEU3BECTHA, COOTBETCTBEHHO, HESICHO, KaK OIUIAYMBaTh padOTy MPOJABIIOB.

[TockonbKy BHEIIHE CHCTEMa MPOAAX Ha TOUKAaX BBITJISIENA TaK e, KaK U B
oTIeNe MpsSIMBIX MpoJaX B oducax KOMIIAHMM, TO M CHCTeMa MpoAaX Obuia
yctaHoBieHa Ta xe, T.e. 3% mo OCAI'O. [To 106poBOILHBIM BHIaM CTpPaxOBaHMUS
KOMHUCCHOHHOE BO3HAarpaxjacHue ObUIO ycCTaHOBJIEHO B pasmepe 10%, Tak Kak
Cepbe3HbIX O00BEMOB MPOJAX IO HUM HE NPEANoJarajoch, W MOBBILIEHHAS IO
CPaBHEHHIO C OTAEJIOM IMPSAMBIX NPOAAK KOMHUCCHS JOJDKHA Oblla CIYKUTh
JOTIOJIHUTENIBHBIM CTUMYJIOM U OoHycoM. Jlyig mpopak HaOpaiau mpoAaBIOB MO 2
YeJI0BEKa Ha TOUKY.

[To HAacTOSTHUIO PYKOBOJCTBA TUIIEPMAPKETOB CHavyaia npoJaBLbl padoTaiu 1mo
24 4aca, 0JHaKO B MOCJIEICTBUU ObLIT ycTaHOBJIeH pexuM ¢ 10.00 qo 22.00 — 2 gus
pabouux, 2 1HS BBIXOAHBIX. [IpojaBLbl HE HMMENM OIbITa B CTPAXOBaHUH, X
MaTepHaIbHbIE 0KUAAHUS ObLUTM HEBEJMKHU, U OHU LICHUJIM Hallmyue paboyero Mecra,
/1€ IPEANnoaraics NOCTOSIHHBIN IPUTOK KIIMEHTOB.

24



Uepes HEKOTOPOE BpeMs KIIMEHThI THIIEPMApKETOB CTalld 00palllaTh BHUMaHKE
Ha HaJIM4YME TOYEK IMPOJaXX B THIIEPMApKETax, MOAXOAUTH 32 KOHCYJbTALUSIMHU U
nokynate noiaucel OCAI'O. bonee TOro, KiIMEHTbl MHTEPECOBAIUCH U JIPYTUMU
CTPaxOBBIMH MPOTyKTAMHU.

B »T0 X*e BpeMs kommaHus paszpaboTaia psii METOAUK MO MEepexoay OT
OCAI'O x m0OpOBOJMBHBIM BHAAM CTPAaxOBaHHs MPU NPOAAKAX Ha TOUYKAX, IO
HapaOOTKe KIMEHTCKOW 0asbl Ui MOCIEIyIoero Kpoccenunra. Ha ocBoenue »Tux
METOJIMK, a TAKXKE JJI1 U3yUYECHUsI CTPAXOBBIX MPOJAYKTOB TPeOOBAJIOCH OMPEEICHHOE
Bpemsi. UTOOBI MOTHBUPOBATH MPOJABIOB 00yuYaThCsd B CBOE€ CBOOOJHOE OT MPOAAXK
BpeMsi, OBLJIO PEUIEHO B TEUEHHUE IMEPBBIX TPEX MeEcsIEeB pabOThl BHIMIAYUBATH
CTUIIEHAMIO 3a ycnemHoe ooyuenue B pazmepe 2000 py6. B Mecsil (B CpeAHEM ATO
Oobma 1/4 wmum 1/5 wacTe WX JKelmaeMod 3apa0OTHOM IUIaThl). Y CHENIHBIM
IPU3HABAIOCh O0yUEHUE, OTBEYAIOIIEE CIEAYIOIIUM KPUTEPUSIM:

e PerynspHoe noceneHue Bcex 3aHATUN TPEHUHTa;

e OrpaboTka Ha TOYKaX BCEX TPeOyEeMBIX TEXHOJOTHHA C JOKYMEHTAJIbHBIM

MOATBEPKICHUEM — HATMYUEM 3aMOTHEHHBIX CHEIUATBHBIX (GOpPM;

e Hamnunem nNOATBEPKAECHHBIX IATbHEUIINX KOHTAKTOB C IMOTECHIHAIbHBIMHU

KJIINCHTaMU;

e Kak crmenctBue — BbIxoJ yepe3 3 Mecslia Ha ONpeIeICHHBIN MJIaHOBBIA 00beM

IPOJaX, KOTOPBIM 00ECTIEUnBAET JKeIaeMbIi 3apaboOTOK.

Yepe3 Tpu Mecslia BhIILUIATa CTUIEHIWU MpeKpallajach, MPUITOM HOPMAJIbHO
oOyueHHbIH U paboTtatomuii Mo TexHonorusm «PECO-TapanTtus» mnponaser; mor
3apabotats oT 300 1o 1000 USD. Pacuet cTtpouscs crieayromnum o0pa3oM.

[InanoBelii 00BeM mpoaaxk OblT ycTaHoBieH B paszmepe 10000 USD Ha
yenoBeka B Mecdll. [Ipu npogaxe tonpko nonucoB OCAI'O u npu KOMUCCHOHHOM
BOo3Harpaxaenuu 3% 3apabotok coctaisul B cpeaHem 300 USD. Ilpu BoinoHEHUH
BCET0 IUJIaHA 3a CYET JO0OPOBOJIBHBIX BHUJIOB CTPAXOBAHHUS IMPU KOMHCCHOHHOM
Bo3Harpaxaenun 10% 3apabotok Mor coctaBnatbl000 momn. Jlns Oosbiieit
MOTHBAllMd TIPU  TPEBBIIMICHUH MECAYHOTO TUTAHOBOTO  oOBeMa  TIPOJaxk
KOMHCCUOHHOE  BO3HarpaxjaeHue 1o cBepxmiaHoBbiM nonucam  OCAI'O
YCTaHaBIIMBAJIOCh B pazmepe 7%.

B nmampHeimieM pykoOBOAWTENb NPOEKTA 3asBWJI, YTO IUIAH [POJABLIAM
MOCTaBJCH HEBBINOJIHUMBIM, TIOCJI€ OKOHYAHUS CTUIICHIUAIBHOTO IEepUuoa
MPOJIAaBIIbl YBOJBHSIOTCS U OH HE MOXET HAHATh APYrHX, MOTOMY KakK 3HAaeT O
HEBO3MOKHOCTH HOPMAaJIbHO 3apab0TaTh MPH CYIIECTBYIOMIMX MOTOKAX KJIMEHTOB Ha
TOYKax mpojax. OH NOMpPOCHII YBEJIMYUTh pa3Mep KOMUCCUOHHOTO BO3HATPAXKICHUS
nmo OCAT'O no 5%, uto u ObUTIO cienaHo pykoBojcTBOM dunnana. CuTyanus mpu
3TOM HE U3MEHUJIACh.

Torga OBUTO TIPHUHITO MPOMEKYTOYHOE PEIICHUE OpPraHW30BaTh pabOTy Ha
TOYKAX MPOJaX CUJIaMHU yXe paboTarolieid MeHeIKepCcKor rpynmbl. YacTh areHToB
rpynmnsl  ocTajach  CBOOOJHBIMHM  CO  CBOMM  YPOBHEM  KOMHCCHOHHOTO
BO3HATPaXJCHMUs, a dYacTh craja paboTaTh Ha TOYKAX C KOMHUCCHOHHBIM
BO3HArpaKJIEHWEM, YCTAHOBJICHHBIM JJIS 3TUX TOYEK MPOJIaXK.

B TedeHwe HENpOJOJKUTEIBHOTO BpPEMEHU TMOSBWIACH TEHACHIUS K
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CHIDKEHHIO 00beMa Npoja) Jake Ha TeX TOuYKaX, Ha KOTOpbIX OH OblI
CyLIECTBEHHBbIM. [IpM 3TOM areHThl JKAJOBaJUCh HA HU3KOE KOMHUCCHOHHOE
BO3HArpaxjaeHue, Majiblii 00BEM KIHEHTOB, TsDKENbli rpadue paboOThl, HO HE
YBOJIBHSUIMCH. bonee Toro, koraa BCTall BOIPOC O BO3MOYKHOM 3aKpBITUU MPOEKTA B
CHJly €ro HEepeHTaOeIbHOCTH, MEHEKepcKas TIpylmna BbIpa3uja TOTOBHOCTh
CaMOCTOSATEIIBHO OIJIAYMBATh aPEHIY TOUYEK.

IPUJIOXEHHUE 1

OPTAHM3AIIMOHHAA  CTPYKTYPA  OUIIMAJIIA OCAO  «PECO-
'APAHTUSA» (PUIIMAJI B I'.CAHKT-IIETEPBYPIE)

dupekTop
AMpeKTopa = AMpeKkTopa no
dunmana nepcoxany

3aMeCTUTEND ® .
MHAHCOBbIN
avpektopano | =
m NPEKTO
BroaKETUPOBAHN AP P
10

Hahia_]ﬂbHMH_ OEELC%};H%ES;EM iiﬁfg:gg X 03411 CTBEHHA Wpa_anmom,mi&
OTOENQ BbINAAT A K/IMEHTOB, 3amecTuTeNb q CJ'I\/H<6E] MO MapPKETUHTY|
KypaTopbl ANPEKTOPA
dlfreHCTBa
MNPUJIOKEHUE 2
2.1. KOMUCCHMOHHOE BO3HAT'PAXXJIEHUE ATEHTOB-CTAXEPOB
Bun crpaxoBanus Pazmep KOMHMCCHOHHOIO
BO3HArpaxjaeHus, %
ABTOTpaHcnopT 10
NmymiecTBo duznyecKkux 20
JU1L
NMyniecTBo  FOPUAMYECKUX 10
JIUIL
['py3bl 10
JInunag 3amura 10
J10O6poBOILHOE MEIUITTHCKOE 6
CTpaxOBaHUE

2.2. KoMUCCHOHHOE BO3HArpaXJAeHUE areHTOB 4 KaTeropuu
26



Bun crpaxoBanus Pazmep KOMHCCHOHHOTO
BO3HArpaxxJieHus, %
ABTOTpaHCHOPT 15
HNmymiectBo buznyecKkux 30
JINIL
NmyliecTBO  FIOPUIAMYECKHUX 15
JINIL
I'py3sl 15
Jlmganas 3ammura 15
J10OpOBOJIEHOE METUITUTHCKOE 12
CTpaxOBaHUE

2.3. KOMUCCHMOHHOE BO3HAI'PAKJAEHHME AT'EHTOB 3 KATET'OPUU

Bun ctpaxoBanus Pasmep KOMHCCHOHHOTO
BO3HarpaxjeHus, %
ABTOTpaHCHOPT 18
NmymiecTBo buznyecKkux 30
JINI
NmMyniecTBO  FOpUAMYECKHUX 18
JIVI
['py3sl 18
JInunag 3ammra 20
J10O6pOoBOILHOE METUITMHCKOE 12
CTpaxOBaHUE

2.4. KOMUCCHMOHHOE BO3HAT'PAXKAEHUE ATTEHTOB 2 KATEI'OPUUA

Bun ctpaxoBanus Pazmep KOMHCCHOHHOTO
BO3HArpaxKJaeHus, %o
ABTOTpaHCOOPT 20
Nmy1iectBo buznuecKux 30
JIUI]
NmMyiiectBO  IOPUANYECKHUX 20
JIUT]
['py3bl 20
JInunag 3amura 25
J10O6poBOILHOE MEIUITTHCKOE 12
CTpaxOBaHUE

2.5. KOMUCCHUOHHOE BO3HAT'PAXKIAEHHME ATTEHTOB 1 KATEI'OP1UA

Bun crpaxoBanus Pazmep KOMHMCCHOHHOIO
BO3HArpaxjaeHus, %
ABTOTpaHCHOPT 22
NmymiectBo duznyecKkux 30
JIULL




NmyiectBO  IOPUANYECKHUX 22
JIALL

['py3sI 22

JlnuHasg 3ammra 28

J1oO6poBOILHOE METUITMHCKOE 12

CTpaxoOBaHHUC

IHPUJIOXEHMUE 3

OxkJ1ag MeHeIKepOB areHTCKHUX Pyt

KBapran

4 n
MOCJICTYIONTNE

Muanmaib

HBIN

rpymmsl, USD

cOop 1800 9000 18000 27000

Oxnan,
usD

100 100 150 150

Pa3smep npemuun MeHexKepaM areHTCKHX rpynin 3a cO0pbI rPyNbI

JIOJDKHOCTB

MunHumManbHbIN cO0p JIst
HAYMCJICHUS JOIIOJHUTEILHOIO
BOo3Harpaxaenus, USD

JloOpoBoJIbHBIE OCATO
BUJIbI

Pa3mep
oxmazga, USD

Meunemkep 40-60 3000 10000

Craxep 0 1500 10000

Bonpocwt ona oocyyncoenus:

1.

[IpoaHanu3upynuTe CUCTEMY MaTEpUAIBLHOIO CTUMYJIMPOBaHUs areHToB. Kakue
LEIU TpecIeAyeT KOMIIaHHs, TPUHUMAS PEIICHHE O Pa3HOM KOMHCCHOHHOM
BO3HArPpaXKJICHUU MO Pa3HbIM CTPaxoBbIM mNpoaykTtam? Ha uto HampaBiieHO
pa3zieliecHre areHTOB Ha KaTeropuu?

[Ipoananu3upyiTe CUCTEMY MATEPUAIBHOTO CTUMYJIHPOBAHUS KypaTOpPOB: B
YeM IUTI0Chl U MUHYCBI cucTeMbl? Ha pelienue kakux 3a/1ad oHa HalpaBlieHa?
[Ipoananu3upyiTe CHUCTEMY MAaTEPUATIBHOTO CTUMYJIMPOBAHUS MEHEIKEPOB.
[IpaBwibHO M OBUIO TPUHATO pEHIEHHE O TPUCBOCHUM KaTeropui
meHnemkepam? Ilouemy? Kakue 1enu mpeciegoBaiuch (GUIMAIOM MpU
HEMPUCBOCHUM areHTaM MEHEPKEPCKOU TPYIIbl KaTeTOpUi, XOTs B KOMIIaHUU
Takas MpakTUKa CyIlecTBoBaja?

[Ipoananu3upyiTe CHUCTEMY MATEPUAIBHOTO CTUMYJIMPOBAHUS O(PHUCHBIX
npojaBuoB. C dyem, Ha Bam B3rsia, cBszaH 3(QQeKkT, MOTyYeHHBIH OT
CHIKEHHMSI KOMHUCCHOHHOIO BoO3Harpaxjenusi? Kakue anbTepHATHUBHBIE
pelIeHUs] MOKHO ObUIO MPEANPUHSATD JIJIi CHUKEHUSI PACX0/I0B KOMIIaHUU?
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5. Ilpoananu3upyiite cucTeMy MaTEpUaIbHOIO CTUMYJIMPOBAHMS Ha TOUYKAX
nponax. Ilouemy wuMeromascs cucTeMa MOTHUBAalMM HE IMPUHOCHIIA
oxumaemoro sddekra?. Ilouemy yBennueHue pasmMepa KOMHCCHOHHOTO
BoszHarpaxaenus nmo OCAI'O ne BbI3Bano oxumgaemoro sddekra? Kak Bol
CUMTaeTe, MoYeMy, HECMOTPS Ha HU3KOE KOMHUCCHOHHOE BO3HArPAXKICHUE U
HEeyI0OHBIN rpaduk paboThl (IO MHEHUIO MTPOJABIIOB), MEHEKEPCKas rpymnmna
BbIpa3uJia >KeJIaHWE OIIaYuBaTh apeHAy TOYEK?

6. Ilpemioxxure cucreMy MaTepUalIbHOIO CTUMYJIHMPOBAHUS Uil MEHEIKEPOB-
KypaTopoB C Yy4e€TOM TpeOOBAaHMW KOMIIAHMU U C(HOPMYIHPOBAHHBIX
HEO0CTaTKOB CYIIECTBYIOLIEH CUCTEMBI.

IIpuMepHbIe BONIPOCHI K 3a4yeTy:

TeopeTnueckne OCHOBBI MOBECHUS Y€JIOBEKA

Bocnpusarue. CyTb NOHSATHS U OCHOBHBIE COCTaBJISIFOIINE
®daxTOopHl, BAUSIONINE Ha BOCIIPUATHE YETIOBEKA.

®daxTophl, 3aTPYAHSIONINE BOCIPUITHE peaibHOCTU. CTepeoTunu3anusl.
XapakTeprucTUKa BOCIPUHUMAIOILIETO U BOCIIPUHUMAEMOTO.
XapakTepucTUKa CUTyalluu TIPU BOCTIPUSATUN

Teopus arpubyuuu. @yHIaMeHTalbHAs OIIMOKa aTpUOYIIHH.
Kputepuansnas 6aza nmoBeaenus. OnpeneiaeHne u COCTaBISIONIHE.
. Kpurepuanbnas 0a3a nosenenus. Pacnonoxenue.

10 BepoBanusi, leHHOCTH, IPUHIIUIIBI KaK KPpUTEpUAIbHAs 0a3a OBEICHUSI.
11.XapakTepucTuka HHIMBUIYAIbHOCTH YEJIOBEKA.

12.MotuB. BHyTpeHHss 1 BHEIIHSAS MOTHBAIIHSL.
13.MoTHBaIMOHHBIN MPOIIECC.

14. Teopuu MOTHBaLIUU

15.MoTuBarus 1esTeIbHOCTH.

16.IlpenenbHble TUITBI TOBEICHUS Y€JIOBEKa B OPTaHU3AIIHH.
17.Tunbl 00yueHus MOBECHUIO YeJIOBEKa B OpTraHU3AIIHH.
18.MoTuBHUpOBaHHE U €TO THIIHI.

19.Ctumynel. CTuMynupoBaHHe, €ro OTINYNE OT MOTUBALIHH.
20.[TonsATHE TPYITIBI U €€ OCHOBHBIC XapPaKTEPUCTHKHU.
21.®opmainbHble U HeOPMATIbHBIE TPYTIIIHL.

22.DaxkTopsl, BIUSIONIME HA BOBHUKHOBEHUE TPYII.
23.KoH(UKT B rpynmne: NOHITHE, CTaIUU PA3BUTHUSL.

24.Y ciioBUsl BOSHUKHOBEHUSI KOH(JIMKTA B TPYIITIC.
25.CyniHoCTh TUAePCTRA.

26.Mojienu BOCTIpUSTHS JIMIEPCTBRA.

27.Bnacte. Kanaine! BnacTu.

28.Ucnonp30BaHue BIacTy B paMkax 3(G(HEKTUBHOTO JIHICPCTBA.
29.VICTOYHUKY BJIACTU B OpTraHU3aIIH.

30.ITonsiTre U cynHOCTH 3G (HEKTUBHOTO JHIEPA.

31.Ctunm nmuaepcTaa.

CoNoaRrwdE
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32.Konuenmuu aTpuOYTUBHOTO, Xapu3MaTH4IECKOTO0, peodpa3yroIero
JUIEPCTBA.

33.KoMMmyHHKAITUY B OpTraHU3AIIHH.

34.3naueHne KOMMYHUKaIUN Uit 3G HEKTUBHOTO yIPaBICHHUS.

35.KoMMyHHKaIIMOHHBIE Oapbephl.

36.KoMMyHHKaTUBHBIE CETH B OPTaHU3AIINH.

37.]lemoBoe obOmIeHHE.

38.BepbanpHas u HeBepOabHass KOMMYHUKAITHS.

39.PeueBoe noBeieHuE YeoBeKa, €ro BIMSHUE Ha BOCIIPUATHE.

40.0OcHOBHBIC BUBI YOCKICHUS

41.TloHsiTHE U CTPYKTYpa OpraHU3ALIMOHHON KYJIbTYPHI.

42 1lepBuuHble W BTOpPUYHBIE (DAKTOPBI, OMpeAesdionre Q(opMUPOBAHUE
OpraHU3aIMOHHOMN KYJIBTYPHI.

43.11IpoGaemMbl OpraHu3aMOHHON KYJIbTYPHI.

44.]loMuHUpPYIOIIIas KyJIbTypa OpTaHu3aIlii, CyOKYIbTypbl, KOHTPKYJIbTYPHI.

45.Muccust OpraHu3alfy Kak COCTaBIISIONIasi OpraHu3allMOHHON KyJIbTYPBHI.

46.1lenn oprann3anuy Kak COCTaBIISIONINE OPTraHNU3aIMOHHON KyJIbTYphI: 00J1acTH
Y HampaBlICHUS.

47.Pa3BuTrie MHAUBU/IA B OpraHU3AINY.

48.Tumnel 00y4eHHsI TOBEACHHUIO Y€JI0BEKa B OpraHU3aIl1H.

49.DakTophl, OMPEACIAIONINE YCIEX Kaphephl.

50.XapakTepucTuka 3TarnoB Kapbephbl.

51.Mopenu kapbepbl COTPYTHUKOB.

52.0Opranu3aioHHas COIMAIN3allns: BXOXKICHUE YeJIOBEKa B OPTaHU3AIIUIO U €T0
obyueHue.

53.DakTOopHI, BIUAIONINE HA PAHHIOK COIMAIIA3AITHIO.

54.0xuanns OpraHu3aiiy TPy BXOXKICHUH WHIWBH]IA B OPTaHU3AIIHIO.

55.0u1aHyss MHAWBHIA TIPU BXOXKICHUU B OpTaHU3AIIHIO.

56.1IpodeccronanpHas CoMaIA3aIus

TeMbl 17151 O1IpOCa MO TUCUMILIIMHE:

1. ITpoOneMbl ¥ HaNpaBlICHUS HAYYHBIX HCCIEIOBAHUM OpPraHU3alMOHHOIO
MOBEICHUS
@eHOMEH OpPraHu3ali B COBPEMEHHOM MUPE
Tunel opranuzanuii B coppeMeHHoi Poccniickont denepaunu
Hay4noe u 00bIICHHOE TIPEACTABICHHE O TIOBEJCHUU
[ToBenenue kak popMa 4eIOBEUECKONW AKTHBHOCTH
CouunanbHOE MOBEICHUE
PoneBoe nosenenue
[ToBeneHUECKHM aKT U €T0 CTPYKTypa
. Manunynsuus u yaoBJIE€TBOPEHUE
10 TeopeTudeckue MOJIeTH MTOBEICHUS
11.buoncuxooruueckre OCHOBbI MHAUBUAYaTbHOTO MOBEICHUS
12.Mopenu opraHu3aliMOHHOTO TOBEACHUS

CoNORLDN
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13. AtTuTIONBI KaK (haKTOP MOBEACHUS

14 . MexaHu3M BIUSHHS KyJIBTYPhI HA OPTaHU3AIMOHHOE TIOBEICHHE
15.KondnukTtHbie (OpMBI TOBEACHUS B OpTaHU3AIUU
16.ConunansHoE MOBEICHUE OpPTraHu3aIuit

5.4. MeTtoauyeckue MaTepHaJibl, ONpeJeJAIIHe NPOUeAyPbl OLEHUBAHUS
3HAHMii, yMeHHii, HABBIKOB U (MJIH) ONBITA JEeSATEJHLHOCTH, XapaKTePU3yInX
Tanbl GOPMUPOBAHMS KOMIIETEHLMM.

OcHoBHBIMU (hOpMaMU TEKYIIETO KOHTPOJIS SIBISIOTCA OMpPOC, TECT, pedepar,
KOHTpOJIbHAsI paboTa, Keiic, 3a4eT B 4 cemecTpe JUisi O4HOW (OpMBI 00ydeHUs, B 5
JUIs1 3a04HOM (hOpMBI OOyUCHUS.

B npomexxyTouHyl0 aTTeCTalldi0 BKIIOYAIOTCA KaK TEOPETUUYECKHUE BOMPOCHI,
TaKk MW NpakTudyeckue 3anaHus.  CTyIeHThl, HE CHaBIIME MPOMEKYTOUHYIO
aTTeCTallnIo, HE IOMYCKAIOTCS K c/ladye 3aydeTa.

CooTHolIeHUE OLIEHKHU U 0aJUI0B B paMKaXx Npoueaypbl OLeHUBAHUS

«OueHka» Co0TBETCTBHE KOJHYECTBY 0AJJIOB
OTJIH4YHO 81-100
Xopomio 61-80
Y10BJIETBOPUTEJIBHO 41-60
HeynoBJjieTBOPUTEJIBLHO 0-40

CooTHomeHue Bua padoT M KoJIM4ecTBa 0a/UI0B B paMKax NpoueAypbl OLleHUBAHUS

Bua pa6otsl KOJIHYECTBO 0aJ/LJI0B
Onpoc 1o 10 6annos
Keiic 1o 15 6amnos
Tect o 15 Gannos
Pedepat 10 20 GayoB
3auer 1o 40 6annoB

5.4.1. llIkana OLIEHKHU MOCEIIaEMOCTH:

nocemaemMocts, % | 100 | 90 80 |70 60 (50 (40 |30 (20 |10 0

B OasLi1ax 10 10 9 8 714 3 2 0 0 0

5.4.2. Hanucanue mecma ouenuBaercs no mkane ot 0 go 15 6amnoB. OcBoeHune
KOMITETCHIIMM 3aBUCUT OT pe3ysbrara Hamucanus Tecta: 13-15 6ammo (80-100%
MPaBUJILHBIX OTBETOB) - KOMIIETEHIIUU CUNTAIOTCSI OCBOCHHBIMHA Ha BHICOKOM YPOBHE
(onienka otimuHO); 10-12 G6amnoB (70-75 % mnpaBUIBHBIX OTBETOB) - KOMIIETCHIIUU
CUMTAIOTCS OCBOCHHBIMU Ha 0a30BOM YpPOBHE (OlleHKa xopolio); 7-9 oammoB (50-65
% TpaBWIBHBIX OTBETOB) - KOMIIETEHIIMM CYUTAIOTCI OCBOCHHBIMH  Ha
YIAOBJIETBOPUTEIHFHOM YPOBHE (OIIEHKa yAOBJIETBOpUTENIbHO); 0-3 O6auioB (MeHee 50
% TpaBUIBHBIX OTBETOB) - KOMIIETEHIMM CYHUTAIOTCS HE OCBOCHHBIMH (OIIEHKA
HEYIOBJIETBOPUTEIIHHO).
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5.4.3 . Hammucanne pegepama onenuBaercs mo mkaire oT 0 mo 20 OGamios.
OcBoeHHME KOMIIETEHIIMH 3aBUCHT OT pe3yJibTaTa Hamucanus pegepama: 17-20
OaJIJIOB - KOMITETCHIIMA CUYUTAIOTCS OCBOCHHBIMH Ha TIPOJBUHYTOM ypOBHE (OIIEHKA
oTiu4HO); 13-17 OasioB - KOMIIETEHIIMU CYUTAIOTCS OCBOCHHBIMH Ha 0a30BOM
ypoBHE (OIIeHKa XOpoIo); 8-12 6aiIoB - KOMIETEHIIMNA CYATAIOTCS OCBOCHHBIMU Ha
YIOBJIETBOPUTEILHOM YpOBHE (OILEHKA YAOBJIETBOPUTENBbHO); (-7 OawioB -
KOMITETEHIIMU CYUTAIOTCSI HE OCBOCHHBIMHU (OIIEHKA HEYAOBIETBOPUTEIBHO).

Kpurepun oueHuBanusi Hurepsaa
OLICHNMBAHUS
1. Crenenp pacKpbITHS TEMBI 0-4
2. JIuuHbIf BKJIAJ aBTOpA 0-3
3. CTpyKTypupOBaHHOCTH MaTepHaa 0-2
4. TlocTpaHWYHBIE CCHUIKH 0-2
5. OO0OBeM U KauecTBO UCIIOJIb3yEMbIX HCTOUHUKOB 0-2
6. Odopmienue TekcTa ¥ TPaMOTHOCTh peur 0-3
7. 3amuTta pegpepama 0-4

5.4.4. Brmonnenue ketica ouenuBaercs or 0 go 15 6GammoB. OcBoeHue
KOMIIETCHIIMM 3aBUCUT OT pe3yJibTara BhIMONHEHUE Ketica: 13-15 Oamnos -
KOMITETCHIIMM CYUTAIOTCS OCBOEHHBIMHU Ha BBICOKOM YpOBHE (OIl€HKa OTJIMYHO); 10-
12 GaiioB - KOMIIETEHIIMM CUUTAIOTCS OCBOCHHBIMU Ha 0a30BOM ypoOBHE (OIlEHKa
xopomo); 7-9  OamnoB -  KOMIIETCHIIMM  CYUTAIOTCS  OCBOCHHBIMH  Ha
YAOBJIETBOPUTENBHOM YpOBHE (OLIEHKa YJOBJIETBOpUTENbHO); 0-3 OamioB -
KOMITETCHIIMM CYUTAIOTCS HE OCBOSHHBIMHM (OIIEHKA HEYJIOBICTBOPUTEIHHO).

Kpurepun ouennBanus HNurepBan
OLICHUBAHUA
Janpl  uwcuepmnbiBaromiue U OOOCHOBaHHbIE OTBETHl Ha  Bce 0-4

IIOCTABJIEHHBIE BOIIPOCHI, MPABUIBHO M PALMOHAIBHO (C HUCIIOJIB30BAHUEM
palrOHaJIbHBIX MCTOI[I/IK) PEIICHBI MPAKTUYCCKUC 3aaadyu; IMPH OTBCTAX
BBIJIETISIIOCH TJIABHOE, BCE TEOPETUUYECKUE TIOJIOKEHUS YMEIIO YBSI3bIBAINCH
C Tpe6OBaHI/I$IMI/I PYKOBOOAIIUX AJOKYMCHTOB, OTBCTEHI ObLIM YETKUMHU U
KPaTKMMH, & MBICIM H3Jarajuch B JIOTMYECKOM IOCIENOBATEIbHOCTH;
MOKa3aHO YMEHHE CaMOCTOSITEIbHO aHaJIM3UPOBaTh (AKThI, COOBITHSA,
SIBJICHUS, TIPOLIECCHI B MX B3aMMOCBSA3H M TUAJIEKTHYECKOM Pa3BUTHH.

JlaHbl MoJIHBIE, TOCTATOYHO OOOCHOBAHHBIE OTBETHI HAa MOCTABJICHHBIE 0-4
BOIIPOCHI, NMPABWJIBHO PEUIEHbl NPAKTUYECKHE 3aJIaHUs; MPU OTBETAX HE
BCErJa BBIACIUIOCH IJIABHOE, OTIEIBHBIE IIOJIOXKEHUS HEIOCTATOYHO
YBS3BIBAJIUCH C TPEOOBAHUAMU PYKOBOJSIIMX JOKYMEHTOB, NPH PELICHUH
MIPAaKTUYECKUX 3a/1a4 HE BCEra UCIOJIb30BAINCH PALIMOHAIIBHBIE METOIUKHI
pacuéToB; OTBETHI B OCHOBHOM OBLJIM KPATKHUMH, HO HE BCEI/1a YETKUMHU.

Jlanel B OCHOBHOM TMpaBWJIbHBIE OTBETHI Ha BCE IOCTaBJICHHBIE 0-4
BOIIPOCHI, HO 0€3 MOJDKHOW TJIyOMHBI W OOOCHOBAaHHS, TPH PEIICHUH
MNPAaKTUYCCKUX 3adad CTYACHT MCIIOJIb30BaJl HpC)KHI/II\/'I OIIbIT W HE
MIPUMEHSUI HOBBIE METOJMKH BBITIOJHEHHUS] PAcY€TOB M JKCIIPECC OLCHKU
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nokaszareneil 3(pQeKTUBHOCTH yNpaBICHUs OpraHu3anueil, OJHaKo, Ha
YTOUHSIOIIME BOMPOCH JaHbl NPABWIBHBIC OTBETHI; INPH OTBETAaX HE
BBIJICJISIOCH TJIABHOE; OTBETHI OBLIM MHOTOCJIOBHBIMU, HEYETKUMH U 0e3

HOHH(HOﬁ JIOTHYCSCKOU IIO0CIC0BATCIBbHOCTH, Ha OTACIBbHBIC
AOHNOJHHUTCIBHBIC BOIIPOCHI HC AAHBI ITOJOXUTCIIbHBIC OTBCTHI.
3any,I[H5[eTCSI IIPU BBIIIOJHCHHU IMPAKTUYCCKUX 3a4a4, B BBIIIOJIHCHUN 0-3

CBOCH pouin, paboTa IPOBOAUTCS C OMOPOH Ha MPETOAABATEIS WU APYTUX
CTYJCHTOB.

5.4.5 Onpoc ouenuBaetcs oT 0 go 10 6amwtoB. OcBoeHME KOMIETEHIIMI 3aBUCUT
OT pe3yibTara Hamucanus onpoca. 9-10 06amgoB - KOMIETEHIMH CUHUTAIOTCA
OCBOCHHBIMU Ha BBICOKOM YypOBHE (OILIEHKa OTJIMYHO); 6-8 0aioB - KOMIIETCHIIMU
CUHTAIOTCS OCBOCHHBIMH Ha 0a30BOM YpOBHE (OIEHKa XOpoiio); 3-5 OayoB -
KOMITCTCHIINM CYUTAIOTCS OCBOCHHBIMH Ha YJIOBJICTBOPHUTEIHLHOM YPOBHE (OIlEHKA
yIOBIETBOPUTENbHO); (-2 0amioB - KOMIIETEHIIMM CYHUTAIOTCS HE OCBOCHHBIMU
(olLIeHKa HEYTOBJIECTBOPUTEIHHO).

Kpurepun onennBanus HNurepBan
OLICHUBAHMSI
1. CamocTosiTeNbHO W apryMEHTHUPOBAHO JenaTh aHaau3, 0000IaTh, 0-2
BBIBOIBI
2. CaMocToATelIbHO, yBEpeHHO U  0e30mHO0YHO  MPUMEHSET 0-2
MIOJIYYCHHBIC 3HAHMSI B PEIICHUU IPOOJIEM Ha TBOPYECKOM YPOBHE
3. YMeer COCTaBUTh TIOJHBIM W TIPAaBWIBHBIA OTBET HAa OCHOBE
W3Y4EHHOTO  MaTepuaya;  BBIICISATh  TJIABHBIE  TOJIOKEHUS, 0-3
CaMOCTOSITEITLHO TOATBEPXkIATh OTBET KOHKPETHBIMH IPUMEpPaMHU,
dakTamu
4. IloHmmaHHe CYIIHOCTH paccMaTpUBAaeMbIX MOHSATHM, SBICHUN U 0-3
3aKOHOMEPHOCTEH, TeOpui, B3aUMOCBsI3eH
5.4.6 IlIxama oueHuBaHus 3avema.
Kpurtepuu ouennBanusi HNuTepBan
OLIEHUBAHMSI
CTYJEHT OBICTPO M CaMOCTOSITETLHO TOTOBHUTCS K OTBETY; IpPHU OTBETE 21-40
MOJIHOCTBEO PACKPBIBAET CYIIHOCTh ITOCTABJICHHOTO BOMPOCA; CIOCOOCH
MPOUJLTIOCTPUPOBATH CBOM OTBET KOHKPETHBIMHU pUMepamu;

J€MOHCTPUPYET MOHUMAHUE MPOOJeMbl U BBICOKUN YPOBEHb OPUEHTHUPOBKU
B HeH; (opMynupyeT CBOH OTBET CaMOCTOATENbHO, HCIIONB3YS JHCT C
MMCbMEHHBIM BAPUAHTOM OTBETA JIMIIb KaK OMOpPY, CTPYKTYPUPYIOLIYIO XOJ
pacCyKJIeHUs

CTYJEHT CaMOCTOSITEJIbHO TOTOBUTCS K OTBETY; IIPU OTBETE PACKPHIBAET 13-20
OCHOBHYIO CYIIIHOCTb ITIOCTAaBJIEHHOT'O BONPOCA; JEMOHCTPUPYET IIOHUMAaHHE
npobJemMbl M JOCTaTOYHBIH ypOBEHb OPHEHTUPOBKHM B HEW, NpPU STOM
3aTPYIHSETCS B IPUBEIEHUU KOHKPETHBIX IPUMEPOB.

CTYACHT TOTOBUTCS K OTBETYy, IpuOeras K HEKOTOPOH IOMOIIH; MpHU 6-12
OTBETE HE B IIOJHOM OOBEME pPACKPHIBAET CYIIHOCTh IIOCTABIEHHOTO
BOINPOCA, OAHAKO, IPH 3TOM, IEMOHCTPUPYET MOHUMAHHUE MPOOIIEMBI.

CTYJEHT HCIIBITHIBAET BBIPAKEHHBIE 3aTPYJHEHUS INPHU TMOATOTOBKE K 0-5
OTBETY, MBITAETCS] BOCMOJIb30BATHCSI HEIONYCTUMBIMHA BHJIAMH MTOMOIIHN; MTPU
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OTBETE HE pACKPBIBACT CYIIHOCTh IOCTAaBIEHHOTO  BOMNpOCa; HE
OpUEHTHUPYETCS B paccMaTpuBaeMoit npobieme; OKa3bIBacMasi
CTUMYJIUPYIOIIAsi TIOMOIIb M 3aJlaBaeMble yTOUHSAIONIME BOMPOCHI HE
CHocoOCTBYIOT 60Jjiee MPOYKTUBHOMY OTBETY CTYCHTA.

HeynoBnerBoputenbHOW  cnadyel  3auema  cUMTAaeTCsl  K3aMEHAI[MOHHAS
cocTaBisitonias MeHee win paBHas 10 Oamnam (Ipy MaKCHMaJIbHOM KOJHMYECTBE
OayoB, oTBelneHHbIX Ha 3auem 40). Ilpu HEynOBIETBOPUTENHLHON claude 3auema
(menee wiu paBHO 10 Gayuiam) WM HESIBKE MO HEYBAXKUTEILHON MPUYMHE HA 3auem
HK3aMEHAllMOHHAsl COCTaBIIsAIONIas MpupaBHUBaeTcsa K Hymto (0). B atom ciyuae
CTYJIEHT B YCTAaHOBJICHHOM B Y HUBEPCUTETE MOPSJIKE 0053aH MepecaaTh 3auen.

2.4. llpu mnepecnaye 3auyema WCIOIB3YETCA CIEAYIOUIEE MPABHIO IS
(dhopMUpOBaHUS PEUTHHTOBOM OLICHKHU:

- 1-a nepecnaya — (hakTUUeCcKas peUTUHIOBasl OLEHKA, MOJyYE€HHAs CTYJIEHTOM
3a oTBeT, MUHYyC 10 6anios;

- 2-51 iepecnava — pakTudeckas peMTUHIOBasI OLIEHKA, TIOTYyYCHHAs CTYJACHTOM
3a OTBET, MUHYyC 20 6asioB.

YpoBeHb CHOPMUPOBAHHOCTH KOMIIETCHIIMN OIIEHUBAETCSd B COOTBETCTBUU C

Tabmuneii 1
Tabnuua 1 (U1 oyHON M 0YHO-3204HOM POpMBI 0OyUEHNS)

Ng 014(0) Cymma 6a/uioB, HaOpaHHBIX B CEMECTPE
HUTOro
Ompoc Keiic Tect Pegepar 3auer 100
i 1 1o 10 1o 15 6anios no 15 10 20 10 40 GaLIOB
6amtoB 6amtoB 6amnoB 6amnoB
2 3 4 6 7 8 9

6.YYUEBHO-METOAUYECKOE U PECYPCHOE OBECIIEYHEHUE
JAUNCHUITIJIMHBI
6.1. Ocnoenasn tumepamypa:

Oxcunoia, K.DO.

OpranuzammonHoe moBenaeHue [Tekcr]: yuebnuk mis By3zoB / K. D.
Okcunoitn. - 2-e w3x., Jgom. - M.: Kaopyc, 2019. - 402c
Mkxkpthrusig, I'. A. OpraHu3aiimoHHOE MOBEICHHE : YICOHUK U MPAKTHKYM ISl BY30B
/ T'. A. MkpteiusiH. — MockBa: U3gatensctBo FOpaiit, 2021. — 237 c. — (Bbiciuee
oOpazoBanue). — ISBN 978-5-9916-8789-8. — Tekct: anexrponnsiit // IbC IOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/470080
Opranu3zaimoHHOE MOBEACHNE: YUEOHUK U MpakTUKyM 11t By30B / I'. P. Jlardynnun
[u np.]; mon penakmueit I'. P. Jlargpymmuna, O. H. I'pomooii, A. B. Paituenko. —
Mocksa: M3marensctBo FOpatit, 2021. — 301 ¢. — (Bricmiee obpa3oBanue). —
ISBN 978-5-534-01314-6. — Tekcrt: snextponusiii // OBC Opaiir [caiit]. — URL:
https://urait.ru/bcode/469756
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6.2. /lononnumenvnan tumepamypa:

1.

2.

9.

Bnacosa, T.W. Teopus opranv3auuu U opraHu3alMoHHoe noseaeHue [Teker] :
yue0. mocobue / T.W. Bnacosa, I'.H. bpaxxauxoga. - M. : MI'OY, 2012. - 250c.
Kapramosga, JI.B. OpranusanuonHoe nosenenue [TekcT]| : yueOHUK 11 By30B
/ JI. B. Kapramona, T. B. Hukonona, T. O. Conomanuauna. - 2-e u3a. - M. :
Hndpa-M, 2013. - 383c.

KonecnukoB, A.B. KopnopatuBHass KyabTypa [DJIEKTPOHHBIM pecypc]:

y4eOHUK M TPAKTUKyM 111 By30B. — M. : FOpaiit, 2017. — 167 c. — Pexum
J0CTYyTIA: https://biblio-online.ru/viewer/BDFF2BE7-104B-44E1-95B8-
443B2AC121E7#page/l

[Terpocsn, JI.C. OpranuzanuoHHoe noseneHue [TeKCT] : HOBbIE HANP.TEOPUH:
yue0. nmocoobue mis By3oB / J.C. Ilerpocsn, H.JI. ®arkuna. - M.: Uudpa-M,
2013. - 272c.

Pe3nuk, C.J[. Opranuzanuonnoe nosenenue [Tekcr] : (MpakTUKyM: JEN.UTPHI,
TECTbI, KOHKPETHBIE CUTYyalun) : yued.mocoodue s By30B / C. [1. Pe3nuk, U. A.
Urommna, O. U. llecteprnna. - 2-¢ u3a. - M. : Uadpa-M, 2013. - 320c.
Pe3nuk C.Jl. OpranuszaimoHHOe NOBEACHUE [DIEKTPOHHBIN pecypc]: yUeOHUK.
- 4-¢e w3n. - M.. MHOPA-M, 2015. - 463 c. — Pexum pocryna:
http://znanium.com/bookread2.php?book=467203

CemenoB, A.K. OpraHu3allMOHHOE TMOBEACHUE [DIEKTPOHHBIM pecypc]:
yueOHuk /A.K. Cemenos, B.. Habokos. - M. : Jlamkos u K°, 2015. - 272 c. —
Pexum noctyna: http://biblioclub.ru/index.php?page=book&id=421710
CnuBak, B.A. [lenoBas 3Tuka [DneKTpOHHBIN pecypc]: y4eOHUK M TPAKTUKYM
s By3oB. — M. : Opaiir, 2017. — 522 ¢. — Pexxum noctyma: https://biblio-
online.ru/viewer/AC21F49A-1F58-4103-9CAD-A5CF501818A2#page/1
Teopus opraHuzauu M OpraHu3allMOHHOE MoBeneHue [Tekct]: yueOHuK s
By30B / Jlarhymmun I'.I'.,pexn. - M. : FOpaiit, 2014. - 471c.

10.ITammapo, C.A. TloBemeHme B opraHu3anuu [DIEKTPOHHBIH pecypc]: yueo.

nocobue / C.A. lllamupo, E.K. Campaunosa, II.11. AnanuenkoBa. - 2-¢ u3.-
M.: HupexT-Menua, 2014. - 307 c. — Pexum  pocryna:
http://biblioclub.ru/index.php?page=book&id=272157

6.3.Unmepnem — pecypcwl

1.

N

ok w

BUBJINOTEKA I'VMEP — I'YMAHUTAPHBLIE HAVYKU - URL:
HTTP:// WWW.GUMER.INFO/

bubnuoreka yueOHO u Hay4HOU JUTEPATYPBI - URL:
http://sbiblio.com/biblio/default.aspx?pid=65

Bectauk MI'OVY (anektponnsiii xypaan) - URL: http://www.evestnik-mgou.ru/

Buxuneaust — cBoboHas sunukimoneaus. - URL: http://ru.wikipedia.org.

KWBEPJIEHMHKA - URL: HTTP://CYBERLENINKA.RU/

Hayunas DJIEKTPOHHAs 6ubimoreka eLIBRARY.RU -

URL: http://elibrary.ru.

TMETOIUYECKHUE YKA3ZAHUA 110 OCBOEHHUEIO JTUCIIUIT/INHBI
1. Meroanueckue peKOMEHJAUU 110 IOATOTOBKE U MPOBEACHUIO TPAKTUYECKUX

3aHATHUH 11O AUCHUILIMHAM, pC€alIn3yCMbIM Ha DKOHOMHUYCCKOM (baKy.HbTeTe;
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2. Metonuueckrue peKOMEHIaI|H 0 TOJITOTOBKE M MPOBEICHUIO JIEKIITMOHHBIX
3aHATHH MO JUCITUIUTMHAM, PEaTN3yEeMbIM Ha SKOHOMUYECKOM (haKyJIbTETe;

3. Metoauueckue peKOMEHIAINN IO OpTraHU3aIlluU CAaMOCTOSITENFHONU paboThI IO

TUCITUTUTMHAM, peaTu3yeMbIM Ha SKOHOMUYECKOM (paKyIbTeTe;
4. Meroaudeckre peKOMEHAIIMU 110 BBITIOTHEHUIO TECTOBBIX 3aJaHUM 110
TUCITUTUITMHAM, peaTu3yeMbIM Ha SKOHOMHYECKOM (paKkybTeTe.
8. MHOOPMAINMOHHBIE TEXHOJIOTUA JJISA OCYIMECTBJEHUS
OBPA30OBATEJIBHOI'O NPOLHECCA IO JUCHUITJIMHE
JInleH3MoHHOE NPOrpaMMHoOe ol0ecrneyeHue:
Microsoft Windows
Microsoft Office
Kaspersky Endpoint Security
NudopmanuoHnbie CIPaBOYHBbIE CUCTEMBbI:
Cucrema 'APAHT
Cucrema «Koncynprantl Litrocy
IIpodeccuonabHbIe 0a3bI JAHHBIX:
fgosvo.ru pravo.gov.ru
www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUIIJIMHBI

MatepuanbHO-TEXHUYECKOE 00eCTIeYeHNE JUCIIUIUINHBI BKIIOYAET B CEOsL:

- yaeOHbIC ayTMTOPUH JJIsl IPOBEACHUS 3aHITHIA JICKIIMOHHOTO M CEMUHAPCKOTO
THUTIA, KypPCOBOTO MPOEKTUPOBAHUS (BBITIOJIHEHHSI KYPCOBBIX paboT), TPYIIOBBIX U
WHANBUAYATbHBIX KOHCYJBTAINH, TEKYIIETO KOHTPOJIS M IPOMEXYTOTHOMN
aTTecTallii, YKOMIUIEKTOBaHHbIE Y4eOHOI MeOebio, TOCKOM, JEMOHCTPAIIMOHHBIM
000opyIOoBaHUEM;

- IOMETIEHUS I CAMOCTOSITEIbHOM pabOThI, yKOMIUIEKTOBAaHHBIC yUeOHOU
Me0elblo, TEPCOHANIBHBIMU KOMIIBIOTEpAaMU C MOJKII0UEHHEM K ceTu HTepHeT u
oOecrieueHrneM JOCTyIa K AJIEKTPOHHBIM OMOJIMOTEKAaM U B AJICKTPOHHYIO
uH(popmMaImoHHo-00pazoBatenbHyto cpeny MI'OVY;

- IOMENIEHUS JJI XPaHSHUS ¥ MPO(UIAKTUYECKOT0 00CITYy KUBaHUS y4€OHOTO
000pyI0BaHUs, YKOMIUIEKTOBaHHBIC MeOenblo (TKadbl/cTemiaxu), Habopamu
JE€MOHCTPALIMOHHOTO 000PYAOBAaHUS U YUEOHO-HATISAHBIMU TOCOOUSIMU;

- nrabopaTopus OCHAIICHHAs, JA0OpaTOPHBIM 000PYIOBAHUEM:

KOMIUIEKT y4eOHOM MeOenn, mepCoOHANIbHBIE KOMITBIOTEPHI C TTOIKIIOUYEHUEM K CETH
HNHuTtepHeT u obecniedeHreM JA0CTyna K 3JIEKTPOHHBIM OUOIMOTEKaM U B
AIEKTPOHHYIO0 HH(POPMAIMOHHO-00pa3oBaTebHy0 cpenxy MI'OY.
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