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1. ®OH/J OHEHOYHBIX CPEACTB VIS IIPOBEJIEHU S TEKYIIEW U
HNPOMEXYTOYHOU ATTECTALIMMU 110 TUCHHUIIJIMHE

Ilepeyenb KOMIETEHU NI ¢ YKa3aHUEM 3TANOB UX ()OPMHUPOBAHUS B Ipolecce

0CBOCHHA 00pa30BaTEJIbHOI POrPAMMBI

KO[[ 1 HAMUMCHOBAHUEC KOMIICTCHIIUHU

Oransl GOPMHUPOBAHUS

VK-2 «CnocobeH ompenenarb Kpyr 3ajad B paMKax
MMOCTaBJICHHOM Ooejim u BI)I6I/IpaTI> OINITUMAJIBHEIE CIIOCOOBI UX
peuieHus, MUCXOAd U3 JCHUCTBYIOIIMX IIPAaBOBBIX HOPM,
MUMEIOIINXCS PECYPCOB U OTPaHUYCHUIN

1.Pabota
3aHATUAX
2.CamocrosTenpHas pabora

Ha y4eOHBIX

OIIK-4 «Cnocob6eH mpearaTb 5SKOHOMHUYECKHU U (PUHAHCOBO
000CHOBAaHHbIE OpPraHU3aIlMOHHO-YIPABIEHUYECKHE pPELICHUs
B Mpo(eCCHOHATHHOM JIEATETLHOCTH

1.Pabora
3aHATUAX
2.CamocrosiTenbHas paboTa

Ha y4eOHBIX

CIIK-3 «CnocoOHOCThIO KPUTHYECKH OLICHUTH
MpeAJIaraéMbple  BapUaHTBl YIPABICHYECKUX PEIICHUN U
paspaboTaTh u  OOOCHOBaTh MPEIOKEHUS TIO0 WX

COBEPIIICHCTBOBAHUIO C YYETOM KPHTEPHUEB COIMAIBHO-
SKOHOMUYECKOH A(PPEKTUBHOCTH, PHUCKOB U BO3MOIKHBIX
COIMATBHO-IKOHOMHYECKUX TIOCIICICTBHIDY

1.Pabora
3aHSATHIX
2.CamocrosiTenbHas paboTa

Ha y4eOHBIX

CIIK-4 «CnocoOHOCTh OPTraHW30BBIBATH JIEATEIHLHOCTH
MaJIOW TPYIIbI, CO3MaHHOW I peau3alii KOHKPETHOI'O
AKOHOMHUYECKOTO MTPOCKTA

1.PaboTa
3aHATUAX
2.CamocrosiTenbHas pabota

Ha y4eOHBIX




2. Onucanue nmokasareJ/ieil ¥ KpUTEpHEeB OLICHUBAHHUS KOMIIETEHIUI HA Pa3/IMYHBIX dTanax uX (OPpMHUPOBAHUS, ONTMCAHHUE
IIKAJ OLeHUBAHUS

OrneHuBaeMble YpoBeHb Oran popMUpOBaHUS Onucanne nokasareneit Kpurepun [Hkana
KOMIICTEHITMU | CHOpMUPOBAaHHOCTH OIICHUBaHMS OIICHUBAHMS
Ikana
3HaTh: COBOKYITHOCTb B3aHMOCBSI3aHHBIX 3a/1a4, OLIEHHBaHHUS
00ecneYnBaOIUX JOCTH)KEHHE TIOCTAaBIICHHOMN LIEIH IIPOEKTa, onpoca
1.Pabora Ha yaeOHBIX 3aHATHSIX vm 5 1 p ? Ormpoc mp
o WCXOJS U3 JEHCTBYIOIINX ITPABOBBIX HOPM; pECYPCHOE kaja
IToporoBsrii 2.CamocrosTenpHas paboTa N Pedepar OLICHHBAHUS
obecriedeHue s JOCTHXKEHHS TOCTaBJICHHOM LIENU TIPOEKTOB.
T
YMeTh: IPOCKTHPOBATh PEIICHHE 3a1a4l B paMKaX JIOCTHKEHHUS pedepara
LIeJTH TTPOEKTa, BEIOMpast ONTUMAIBHBIH CIIOCO0 ee peleHus..
3HaTh: COBOKYITHOCTb B3aUMOCBSI3aHHBIX 3a/1a4,
o0ecneynBaomNX JIOCTIKEHHE IIOCTABJICHHON IIEN MPOEKTa, [kana
UCXONs W3 JeHCTBYIOMIMX TPaBOBBIX HOPM; PECYpPCHOE OLCHUBAHHS
obecrnieyeHre Jisl JIOCTHXKEHHS MOCTABJICHHOM IIENH MPOCKTOB.. El}poca
Ki
YMeTh: NPOSKTHPOBATH PELICHUE 33/1aUH B PAMKaX JOCTHKCHHUS o ea”aa
— o LHICHUBaHUA
YK -2 LIeJIM NIPOEKTa, BEIOMpPasi ONTUMAJIbHBIH CIOCO0 €€ pelIeHus.. Ormpoc pedepata
BianeTh: METOIMKOH OLIEHKM BEpOSITHBIX PHCKOB mpoekta U | Pedepar Ilkana
OrpaHMYEHNUS B PEIICHUH [TOCTABJICHHBIX 3a/1a4. Tecr
1.Pa6ota Ha y4eOGHBIX 3aHATUAX p P a OUCHHMBANMA TCCTa
. KonTponbHsle lkana
IIponBuHyTHII 2.CamocrositensHas padora
3aJaHUs1 OLICHUBAHUA
HpaKTI/IlIeCKaﬂ BBITIOJIHCHUA
[IOATrOTOBKA KOHTPOJIBHOT'O
3aJaHusA
Ikana
OLICHUBAHUA
MIPaKTUYECKOH
TIOATOTOBKH
3HaTh: NOIXO/Bl U COBPEMEHHBIC aBTOMATH3HPOBAHHBIX CUCTEM
cbopa W aHanuza MH(OpPMALMM; METOIbl KOJIMYECTBEHHOrO U
KAueCTBEHHOTO AaHANIM33, MAPKETHHTOBBIX MCCIEOBAHUH U [Hxana
v OLICHUBAHUSA
CTPATEernyecKoro aHanu3a; OOOCHOBAHMS PELICHUH 10 OLCHKE Oﬁpoca
5 1.Pabora Ha yueOHbBIX 3aHATHSX TIPOEKTA; Omnpoc Ilkama
IToporoBsrit 2.CamocrositenbHas pabora YMeTb: NIpHUMEHATH Ha MIPAKTUKE METO/bI K CHCTeMBI 1o coopy u | Pedepar OLICHUBAHHA
aHaJIM3y MHPOpPMALUK O MPoeKTe, HOPMUPOBATh YCTaB MPOEKTA; pedepara
00OCHOBBIBAaTh PEILICHUS IO OLEHKE MPOEKTa W BO3MOXKHOCTSX
€ro peaju3allid Ha OCHOBE pE3yJIbTaTOB 3KOHOMHYECKOTO,
MapKETHHI'OBOI'0 U CTPATErHUEeCKOro aHAIN3a;
OIIK -4
1.PaboTa Ha y4eOHBIX 3aHATHIX 3HaTh: OAXOABI U COBPEMEHHBIE aBTOMAaTHU3UPOBaHHBIX cucteM | Ompoc
IIponBunyTHII 2.CamocrosiTensHas pabora cbopa W aHanmuza MH(OpPMALMK; METOIbI KOJIMYeCTBeHHOro u | Pedepar kana
KaueCTBEHHOTO0 aHau3a, MapKeTHHroBBIX wuccnenoBanuidi u | Tecr OLICHHBAHNS




CIIK -3

CIIK -4

CTPaTernyecKoro aHanu3a; oOOCHOBaHMS pelleHui 1o oueHke | KoHTponbHble ompoca
IIPOCKTA, 3a7aHus lkana
: OLICHUBAHUS
YMeTh: NPUMEHSATh HA IPAKTHKE METO/IBI M cUcTeMbl 110 coopy n | Ipaxkruueckas "
c(pepara
aHayM3y MH(pOpManuu o mpoekTe, GOpMUPOBATH YCTAB IPOEKTa; | IOATOTOBKA pHJKana
00OCHOBBIBaTh pEIIEHUS 0 OLEHKE IMPOEKTa U BO3MOXKHOCTAX oleHNBAHNS TeCTa
€ro peaqM3allid HAa OCHOBE pE3yJIbTaTOB 3KOHOMHYECKOTO, IIkana
MAapKeTHHIOBOI'0 U CTPATErNUECKOro aHaJIM3a; OLICHHBAHHS
BuoiajgeTb: MeTOIMYECKMM HHCTPyMEHTapHeM OW3Hec-aHalIn3a BBIIIOJIHEHUSL
MIPOEKTa JUIsl SKOHOMUYECKOI OLIEHKH M 00OCHOBAHUSI PEILCHHS O KOHTPOJIHOTO
BBITIOJIHEHUH TIPOEKTA. sallaHus
[Mkana
OLICHHBaHUS
MPaKTUIECKON
MOJI'OTOBKH
3HaTh: METO/IONIOTNYECKHE M METOJMUECKHUE TTOAXO/IbI K Ilxana
MPUHATHIO CTPATETUICCKHUX, TAKTHYCCKUX, ONTEPATUBHBIX OLCHUBAHHS
“ . orpoca
1.PaGoTa Ha yaeOHBIX 3aHATHSX YIPaBJIEHYECKNX PEIICHHi! B yIIPAaBICHUH IIPOESKTaMH,; Onpoc mﬁana
TTOpOroBBIii 2.CamocrosTenbHas pabora YMers: popMupoBath U HCTIOIb30BATE MEXaHU3MBI NPHHATHS . Pedepar oleHHBANHA
YIIPaBJIEHUECKUX PEIIEHUH B IIPOLIECCE YIPABIEHNUS TPOEKTAMU; pedepara
3HaTh: METOMOJIOTNYECKUE U METOIUUECKUE MOAXOBI K
NPUHATHIO CTPATErMYECKUX, TAKTHYECKHX, ONEPAaTHUBHBIX lxama
YIIPaBJICHYECKUX PELICHHUI B YIPaBICHUU NIPOESKTaMU; OLCHHBAHHA
YMerb: GOpMHUPOBATEL M HCIOIB30BATH MEXAHU3MBI IPHHSATHS E‘}poca
~ Kajia
YIIPaBJIEHUECKUX PELIEHUH B IIPOLECcCe YIPaBISHUS IPOESKTaMU;
OLICHUBAHUA
Buanern: HaBbikamMu cOopa, 00pabOTKH U aHaIM3a UHPOPMALUH Onpoc pedepata
0 (akTopax BHEUIHEH W BHYTPEHHEH CpeAbl Ui HPHHATHS Pedepar Ilxana
5 5 YIIPaBIEHYECKUX PELIEHUH C y4eTOM KPUTEPHEB COLMANIBHO- | Tecr OLIEHMBAHHS TECTa
. 1.PaGora Ha yueGHEIX 32“’”““ OKOHOMHYECKOH ~ 5((PEKTHBHOCTH, PHCKOB M  BO3MOKHBIX | Koprpombhpre | Lkaa
HponsumyTeiii 2.CamoctosTenbHas pabora CONHANBbHO-DKOHOMUYECKHX TIOCTIE/ICTBHUIL o — OlleHHBAHUST
BBITIOJIHCHUA
[Ipaktuueckas
KOHTPOJIBHOT'O
MOATOTOBKA B —
[kana
OLICHUBAHUS
MPaKTUYECKON
MOATOTOBKU
| P46 6 3HaTrh:  mpomecchl  (QYHKIMOHUPOBAHHS  MPOCKTHOH U xana
. 2'1(): abota Ha yuCOHBIX 3§H’ITH’IX [POLIECCHOI! JIEATENBHOCTb U B OPraHU3ALMH ¢ UCTIONb3oBaHueM | OMPOC OUCHMBAHHS
IoporoBarii .CamocrosiTenbHast pabora COBPEMEHHBIX MPAKTHK YIIPABICHN,; Pedepar ;)Spoca
Kaja

YMerb: pyKOBOIUTH NPOCKTHOW M IPOLECCHON JEATEIBHOCTBIO

OLICHUBAHU




B oOpraHusanyyd C HCIOJIb30BAHHEM COBPEMCHHBIX [MIPAKTUK
YIipaBJICHUS, JIUACPCKUX U KOMMYHUKATUBHBIX HABLIKOB

pedepara

IIponBuUHYTHIHA

1.Pabora Ha yaeOHBIX 3aHATHSIX
2.CamocrosTenpHas paboTa

3HaTb:  mpouecchl  (QYHKIMOHMPOBAHWS — IIPOEKTHOH U
IIPOLIECCHON JIeATENBHOCTh U B OPraHU3aLUU C UCIIOIb30BaHUEM
COBPEMEHHBIX IIPAaKTHUK yIIPaBJICHUS;

YMerb: pyKOBOIUTH NPOCKTHOM M NPOLECCHON NESITEIbHOCTHIO
B OpraHU3allud C MCIONB30BAaHUEM COBPEMEHHBIX IPAaKTUK
YIIpaBJIeHHs, THIEPCKUX ¥ KOMMYHHKAaTHBHBIX HABBIKOB
Baanerb: Texnonorueil paspabOTKH CTpaTErdd CO3JAHUS U
pa3BUTHs HMHHOBALMOHHBIX HAINPABICHUH JESATENBHOCTH U
COOTBETCTBYIOIINE UM OM3HEC-MOJEIH OpTaHU3aIlIiD)

Ormpoc
Pedepar

Tecr
KonrponbsHbie
3a/1aHuA
[IpakTuueckas
MOArOTOBKA

Ikana
OLICHUBAaHWA
ompoca
Ikana
OLICHUBAaHWA
pedepara
Ikana
OIICHUBAHUA TECTA
[kana
OILICHUBAHUA
BBITIOJIHCHU A
KOHTPOJILHOTO
3a/1aHus
[lIxana
OLICHUBAHMS
MIPAKTUYECKON
MOJATOTOBKH
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3. Tunosbie KOHTPOJBbHBIC 3alaHUSl WJIH HHbIC MaT€pHUaJbl, HCOﬁXOHI/IMI)Ie

JJIS OUEHKH 3HAHMHA, YMEHUI, HABbIKOB U (MJIM) ONbITA [1eATeJIbHOCTH,

X

apaKkTepu3ylOIuX JTanbl (opMUpPOBaHUSI KOMIETeHUUI B Impouecce

0CBOCHHsA 00pa30BaTEJIbHON MPOrPAMMBbI

R W N =

5

Ilpumepnoie eapuanmol mecmoewvix 3a0aHUiL:
BAPUAHT Ne 1

. JlaiiTte onpeneneHne NOHATUIO KyIIPABICHUE IIPOECKTaMU».
. JaitTe onpeneneHre NOHATUIO «yCTaB IPOEKTa.
. aliTe onpezenenne NoHATUIO «OU3HEC-TIJIAaH IPOEKTa.
. K mpoexTHO! AJOKyMEHTAllUN OTHOCATCS:
JOKYMEHTAJIbHO O(QOpPMJICHHBIE 3asBJICHUSI O MOJMTHUKE M IeNIX B o0sactu
Ka4eCcTBa
yCTaB OpraHu3aluu
CTaHJAPT NPEANPUSATUS O TPOCKTAX
IIJIaH YIIPABJICHUS IPOCKTOM
yCTaB IPOEKTA
TPYAOBBIE KOHTPAKTHI B COOTBETCTBUU C K30T PD
Ou3Hec-TUIaH MPOEKTa
OIOIKET TTPOCKTA
. Kakoii ananutuueckuii ”HCTPYMEHT, MO3BOJISIET YIOPSIOYUTH HH(DOPMAIUIO TIO

BUJaM pa60T " UX IIPOAOJDKUTCIBHOCTH

ceTeBoi rpad
oreporpaMma
rpaduk ["aHTTa

6. IlpoekTHoe moOApa3AeNeHUE B OPraHU3ALUOHHOM CTPYKTYpE OpraHH3alUH

OTJINYAETCS:

*  00BEeIMHEHUEM MPOU3BOICTBEHHO-COBITOBBIX (DYHKITUI

" pEHIEHUEM BPEMEHHBIX 3a7a4

" COCpPEIOTOYEHHEM B €IMHOM OPraHU3alMOHHOW €IWHHULIE COTPYIHHUKOB
Pa3JIMYHBIX KOMIIETCHIUN

" [IOCTOSTHCTBOM ITOCTaBJIEHHOU LIEJIH

7. Hanwaue mpoeKTHBIX ToIpa3ieJIeHUi B OpraHu3aiul 00ecTieunBacT:

8

0oJice BBICOKHI YPOBCHB MOPSIKA (YETKOE pacIpe/eICHHe OTBETCTBEHHOCTH H
00s13aHHOCTE)
CTaOMIIBHOCTH (OTCYTCTBHE BHYTPHOPTAHU3AIIMOHHBIX U3MEHEHUH )
BBICOKYIO CTCTICHD aJIalTaIlHH
JCTICHTPATA3AIIHIO
. BeIBOJT HENPODMITHHBIX M CJIOXKHBIX BUIOB JACATSILHOCTH 32 MPEIeIbl KOMIIaHUH

— 9TO...

dbpaHyalizuHT
ayTCOPCUHT
aytctadunr



" (aKTOpHUHT

9. Cormacuo wmatpuue K. Kpucrencena, kakyro crneayer  BbIOpath

OpraHu3alMoOHHYI0 (hOopMy M peanu3aluy UaeH, TpeOyroleld HOBbIX MPOLEaYp,

HOBOM TEXHOJIOTUU Y HOBBIX OPraHU3AallMOHHBIX LIECHHOCTEM:

= OYHKIOMOHAJIbHAA xomanna B OPT’TAHU3ALINN

= JIPOEKTHAS xomanga B8 OPITAHU3 AL

= [IPOEKTHAZ xomanna B aBToHOMHOM cTpykTypHOM EJIMHUILIE

» OYHKIOMOHAJIbHAA xoMmanna B aBTOHOMHOM cTpykTypHOil EJIMHUILIE

10. Cormacuo wmatpuue K. Kpucrencena, kakywo cieayer BblOpaTh

OpraHu3alMoOHHYI0 (GOopMy s peald3allii HWJed, TpeOyolel MTPUBBIYHBIX

OpOLENYyp, YCTOSIBLIEHCA TEXHOJOTMM M CBOWCTBEHHBIX JaHHOW OpraHu3aluu

LIEHHOCTEM:

= OYHKIMOHAJIbBHAA xomanga B OPI'AHU3ALIMU

= JIPOEKTHAA xomanna B8 OPI’AHU3 AL

= [IPOEKTHAS xomaHna B aBToHOMHOM cTpykTypHOoi EJIMHUIIE

» OYHKIOMOHAJIbHAS xomaHnia B aBTOoHOMHOM cTpykTypHoil E/IMHULIE

11. TpolicTBeHHOE OTrpaHHYEHUE MMPOCKTA BKIIIOYAET B CEOs:

" coOJIIoICHUE CPOKOB

= oO0ecreyeHue MPOU3BOIUTEILHOCTH

" JIMMUT 3aTpar

" COOTBETCTBHE pe3ysbTaTaM

12. Kakue Bujpl OM3HECa MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE IPOEKTOB:

" 00pa3oBaTeNbHbIC YCIYTH

" TOCTEHPUUMCTBO

" KHHOUHAYCTPUS

" [IPOM3BOJCTBO NPOAYKTOB IUTAHUS

13. K cnenranbHbIM (QYHKIUSAM YIIPaBICHUS IPOEKTOM OTHOCSTCS:

" HOpPMHPOBAHHUE YHUCIECHHOCTH MEpCOHaIa

" KaJCHJapHOE IUITAaHUpOBaHUE padboT

" pa3paboTKa KOPIOPAaTUBHOMN CTpATETUy OpraHU3aUu

" OmpejeieHHe CTOMMOCTH padoT

14. Kakue ¢akTopbl npeaoInpeeaii BOSHUKHOBEHIE POSKTHOTO YIIPaBICHHUS:

"  YBEJIMYCHUE KU3HEHHOTO LKA IPOIYKTa

" pOCT KOHKYPEHIIUU BCJIEICTBUE IKOHOMUYECKOI riodanu3anuu

" CHIDKEHHE KadyecTBa OOpa3oBaHMA M CBEACHHUE TPYIAOBOW MEATEIBHOCTH K
BBINIOJIHEHUIO CTAHIAPTHBIX ONEPALMH B IPOU3BOICTBEHHOM IIPOLIECCE

"  POCT colMaIbHOM quddepeHIuanuu mo J0X0ay

BAPUAHT Ne 2

1. JlaiTe onpeneneHne MOHATHIO KITPOEKT.

2. JlaliTe onpeiesieHue MOHITUIO «CTAaHJAPT MPOEKTay.

3. Jlaiite onpeneneHue MOHATUIO «OIOIKET TPOCKTay.

4. Ha3zoBute KOOpJAMHATHI, KOTOpbIe 00pa3ytoT quarpammy Matpuiibl bKI':

= (CrpaTernyeckuii HoTeHUHaI KoMIaHuu. CTpaTerndyecKuil KIimMaT KOMIIaHHH.
= Jlons peiHka. TeMn pocta pbIHKA.



* OO0neM npoaax. Bpems.

» KoHkypeHTHas cujia komnaHuu. [[puBnekaTeIbHOCTh PhIHKA.

5. Kakoii aHaIUTUYECKUA MHCTPYMEHT, MO3BOJISET YIOPSAI0YUTh HH(DOPMALUIO TIO

BUJIaM pa0OT U UX UCTIOJHUTEIISM:

= CeteBoii rpad

= QOneporpamma

* ['paduk ['anTTa

6. IlpoekTHOoEe mnoOApa3AEcNeHUE B OPraHW3AUMOHHOM CTPYKTYpE OpraHU3alUu

OTJINYAETCS:

» Peanuzanueii npuHIMNA €UHOHAYATHS

* MexX(pyHKIIMOHATBLHBIMU CBSII3SIMU

» @DUHAHCOBOM CaMOCTOSITEIILHOCTBIO (WX HAa3bIBAIOT «IEHTPAMH TMOJYyUYCHUS
npUObLTH)

* CnocoOHOCThIO K T€HEPHUPOBAHUIO HOBBIX 3HAHUM

7. Hannure nMpoeKTHBIX MOAPa3eiCHUN B OpraHU3aiiy M03BOJISET JOCTUYb B HEH:

»  CTabWIbHOCTH (OTCYTCTBHE BHYTPHOPTaHU3AIIMOHHBIX U3MECHEHU )

» Bpicokuil ypoBeHh HHHOBAIIMOHHOCTH

* BpICOKOro KauecTBa BhIITYCKAeMOU MPOIYKIIUH

* BBICOKOT0 YPOBHSI JINKBUIHOCTU aKTUBOB

8. BpIBOjg mepcoHasia 3a IITaT KOMIIAHMM-3aKa3uyWka B INTaT KOMIIAHWUH-

npoBaiiaepa — 31o0...:

=  @DaKTOPUHT

=  @paHYaAN3UHT

»  AyrcradGuHr

"  AYTCOpPCHUHT

9. Cormacao wmatpune K. Kpucrencena, kakyro crueayer BbIOpaTh

OpraHu3alMoHHYy0 (Gopmy AN peanu3aluy Uieu, TpeOyIoled HOBBIX MPOIEaYD,

YCTOSIBILIEMCS TEXHOJOTUHU U COOTBETCTBYIOIIMX JAHHOW OpTraHU3aIMy [IEHHOCTEM:

= OYHKOMOHAJIbHAS xomanna B8 OPTAHU3 AN

= [IPOEKTHA xomanna B OPTAHU3ALINUA

= [IPOEKTHAS xomanna B aBToHoMHOM cTpykTypHoi EJIMHUIIE

= OYHKOMOHAJIBHAS xoMania B aBToHOMHOM cTpykTypHoil EJITMHUIIE

10. Cormacuo wmatpume K. Kpucrencena, xakyw cleayeT BbIOpaTh

OpraHu3alvoOHHYI0 GOpMy I peanu3aluu HJeu, TpeOyrome MNPUBBIYHBIX

MpOLeAYP, HOBOM TEXHOJIOIMU U HOBBIX OPraHU3AI[MOHHBIX IEHHOCTEM:

= OYHKOMOHAJIbBHAS xomanna B8 OPTAHU3ALINN

= [IPOEKTHAS xomanna B OPI’AHU3 AL

= [IPOEKTHAS xomanna B aBToHoMHOM cTpykTypHOoi EJIMHUIIE

» OYHKOMOHAJIBHAS xomanna B aBToHOMHOM cTpyKTypHOil EJJMHUIIE

11. TpoiicTBEHHOE OrpaHUYECHHUE TPOEKTA BKIIOYAET B ceOsl:

* nuddepeHnuanus oT KOHKYpPEHTOB

" CcoOJII0IcHUE CPOKOB

"  YCTOWYHUBOCTH (DOPMBI

" COOTBETCTBHE pe3yJibTaTam

12. Kakue Bupl OM3HECA MOTYT CYIIECTBOBAThH TOJILKO HA OCHOBE MTPOEKTOB:



* Po3HuuyHas TOProsis

= JIOpOKHOE CTPOUTEITBCTBO

= ['eonoruuyeckas pasBelka

* [IpousBoacTBO OBITOBOI XUMUHU

13. K ciennanbHbIM (yHKIUSAM YIPABICHUS IPOEKTOM OTHOCSATCS:

* HopmupoBaHHE YNCIEHHOCTH IIEPCOHAA

*  VipaBl€eHUE U3MEHECHUSAMU

*  VYnpasiaeHUE KOHTPAKTaMU

» [leHooOpa3oBaHue

14. Kakue ¢aktopsl mpeaonpeaeanin BO3HUKHOBEHUE POEKTHOTO YIPABICHHUS:

* MoHonoyin3anus pPHIHKOB M KaK CJEACTBUE WIrHOPUPOBAHUE HWHTEPECOB
IIOKYIIaTesen

= Kpocc-KynbTypHass ~ MHTErpaluss UM  SKOHOMHUYEcKas  Iyobanuszanus,
BO3HUKHOBEHUE HEOOXOJUMOCTH B COBMECTHBIX MPEANPHUATUAX

* PocT MHHOBAIIMOHHOI aKTUBHOCTH NOTpeOUTENEH

» (Crabunu3zanus BHEIIHEH Cpe/ibl OpraHu3alu

SAJAHUE HA ITPAKTUYECKVYIO ITOAT'OTOBKY.
1. Anamm3 ycnoBui Tepexoja OpraHu3aluii Ha TPOCKTHOE YIIpPaBJICHHUE.
[IpruMeHeHEe COBPEMEHHBIX CTAaHJAPTOB YNpaBiIeHHUS MpoeKkTaMu. (CMeKHbIe
METOAO0JIOTUH YIPABJIECHUS IPOEKTAMMU.
2. OmpeneneHue 1eiel W IOCTAaHOBKA 3a7ad YIpaBICHUS MPOEKTaMU Ha
KOHKPETHBIX MpUMEpax. AHaIW3 MPOLUECCHOrO NPOCTPAHCTBA YIPABICHUS
npoektamu. [locTpoeHue CTpyKTYphl TEKOMITO3HUIINH padoT.
3.IlpoBenenne aHanu3a MPOLECCOB YOPABIEHUS MPOEKTOM OTHOCUTEIBHO
KU3HEHHOTO IIMKIa TpoekTa U (a3 ympaBieHHS NPOEKTOM Ha KOHKPETHBIX
npuMepax.
4.0060cHOBaHUE UHBECTUIIMOHHBIX PEIICHUN B (PUHAHCUPOBAHHUH IMPOEKTOB.
5.Iloctpoenue rpaduka ['antta wu omeporpammbl Pacder mapaMeTpoB CETEBOTO
rpada.
6.000cHOBaHKE BHIOOpA OPTaHU3AIMOHHON (HOPMBI JUTsl pean3aluy MPOeKTa.
7.11anupoBaHME W OpraHu3alus MNPOCKTHOro Impouecca. M3ydeHne mpoeKkTHOMN
JOKYMEHTALIUH.

Cnucok eonpocog K 3auemy.
1. OcHOBHBIEC MOHATHS YIPABICHUS MPOEKTAMU: MPOEKT, YIIPaBICHUE MPOCKTAMH,
IIPOEKTHAsE KOMaH/1a, TPOAYKT ITPOEKTA.
Y cioBUs TPOEKTHOM AEATEILHOCTH.
3. YmpaBineHue npoeKTaMH KaK HaydHas [UCHUIUIMHA W MPOQEeCcCHOHATBHAS
NEATENBHOCTb.
4. TlpobmemMa TpPOWCTBEHHOW OTPAaHUYEHHOCTH TPOEKTA: B3aUMOCBS3h O0BEMA,
CTOMMOCTH, BpEMEHHU pabOT U KauecTBa pe3yibTaTa.
[IpoekT kak npeodpa3zoBaHKe PeCypcoOB B MPOAYKT.
OCHOBHBIE PECYPCHI TPOEKTA.
7. Pe3ynabTaThl NPOEKTHOMN JAEATEILHOCTH.
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8. Tumosiorust npoeKTOB.

9. B ueMm paznuune MexIy onepauusiMy U IPOESKTOM?

10.IIprunHbI pa3BUTHS MPOEKTHOTO YNPABIEHUS B COBPEMEHHBIX OpraHU3aLMIX.

11.CoctaB u coxaepX aHUE NPOEKTHOW JOKYMEHTAIMU: CTaHAapT (UPMBI O
IPOEKTaX; YCTaB MPOEKTa; IUIaH yNpPaBIeHUs MPOEKTOM; OU3HEC-TUIaH MPOEKTa;
OI0IKET MIPOCKTA.

12.Ilenenonaranuie B yrpaBieHUU IPOEKTAMH.

13.0Onpenenenue ueseil ¥ NOCTaHOBKA 3a/1a4 yNPABIEHUS TPOCKTaMHU.

14.SMART-ananu3 uenei ynpaBieHUs MPOEKTAMHU.

15.CornacoBanue TpeOOBaHUU K pe3ysbTaTaMm IMpoeKTa. MeToj pacCTaHOBKH
npuoputeroB MoSCoW.

16. AHanu3 MpoLecCHOro MPOCTPAHCTBA YIIPABJICHHS MPOEKTAMHU.

17.Metox Work Breakdown Structure (CTpyKTypbl J1€KOMIIO3HUIIMH padoT).

18.VYcnoBus nepexojia OpraHu3alKii Ha MPOEKTHOE YIIpaBJICHUE.

19.TenaeHMM pa3BUTHUS TPOESKTHOTO YIIPABJICHUS B MPAKTUKE OpraHU3alIUM.

20.YmpaBieHrue KOHTpAKTaMH MPOEKTA.

21.TloHsTHE W ATAIBI )KU3HEHHOTO ITUKJIA POEKTA.

22.CnenuanbHbpie GYHKIMH YIPABICHUS MPOEKTAMH.

23.Kvi3HeHHBIN HUKII TPOIYKTA.

IIpumepHBbIe BONPOCHI AJs1 ONPOCA

1. J’Ku3HeHHbIN UK IPOEKTa OTHOCUTENBHO JKU3HEHHOTO IIMKJIA TPOAYKTA.

2. Ilpoueccol ynpaBieHUs MPOEKTOM OTHOCUTEIBHO MU3HEHHOTO IIUKJIA TPOEKTa
U ¢$a3 ynpaBiIeHUs IPOEKTOM.

3. I'papuk I'antTa U omeporpamMma — MEpPBble WHCTPYMEHTHI IJIAHUPOBAHUS

IIPOCKTHBIX padoT.

CeteBast MOJIETIb TPOEKTA U METOJ «KPUTUUECKOTO ITyTH.

[TocTpoenue cereBoro rpada.

KommnonenTsl 1 mapameTpbl ceteBoro rpada. Pacuer mapameTrpoB ceTeBOro

rpada.

CereBoii rpad, onTuMu3anus Mo BpeMeHu, GYHKIUIM | 3arpy3Ke.

8. YuacTHMKM TIpOeKTa W HX POJU: 3aKa3yuK, MEHEKEp, KOMaHJa MPOEKTa,
MOCPEIHUKHU U MOCTaBIINKH.

9. Conepxanne MOTPeOHOCTEN YyYACTHUKOB MPOEKTA U CUCTEMbI MOTHUBAITHH.

10.TTonsaTHE KOMaHIHON PaOOTHI.

11.Craguu ynpaBieHUs: IPOEKTOM.

12.B3anmoieiicTBIe Y4aCTHUKOB Ha Pa3HBIX CTAIUSAX YIPABICHUS TIPOSKTOM.

13.IIpoekTHOE TOApa3neNieHne B JMHEHHO-(YHKIMOHATHHOW OpraHU3aIMOHHON
CTPYKTYpE.

14.TIpoekTHOE MOpa3/ieieHe B MATPUUHON OpraHU3alMOHHOMN CTPYKTYpE.

15.YnpaBnenue rpynmnoii IpoekTOB B paMKax MpOrpamMMbl.

16.IIpoexTHBI Oodpuc Kak MmMTad ympaBiIeHHUS MOPTQETeM MPOCKTOB HWIU OTIEHT
KOOPAWHAIMU U aHAJIM3a TPOEKTOB.

17.Aytcopcunr u ayrcrapuHr IPOEKTOB U WX BIMSHUE HAa OPraHU3alMOHHYIO

CTPYKTYPY OpraHu3alvH.
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18.Bri00p opranuzaiiuoHHOM (HOpPMBI I peaau3aiiy TPoeKTa.

19.Knaccudukanuss posneil y4aCTHUKOB HMPOEKTHOM KOMaHAbl B (DOPMUPOBAHHUU
3HAHMSL.

20.YcnoBus co3aaHus U epeJayd 3HaHUH B TPOEKTHOM KOMAaH/IE.

21.TInanupoBanue, opraHu3alys U KOHTPOJb MPOEKTHOTO Mpoliecca.

22.Cuctema MOTHUBAIIMU B IPOEKTHOM KOMaH/IE.

23.CucrtemMa 10KyMEHTalluu IPOEKTa.

IIpumepHbie TeMbI 1J1s pedepara.
1. NuadpacTtpykTypa HHHOBAIIMOHHOTO MPOEKTa, CyOBEKTHl HHHOBAIMOHHOM
aKTUBHOCTH,MaJIble THHOBAIIMOHHBIE TIPS ITPUATHUS
2. CopepxaHHe MPOEKTa U BUIBI IPOCKTOB.
3. Ilpoext u 6uzHec-1IIaH, 0COOCHHOCTH OU3HEC-TIIIaHOB.
4. TIpoeKkT W KOMaHIbl, BHJIBI KOMaHJ, UX OCOOCHHOCTH, pacIpeeicHHe

5. AytcopcuHr u ayrctad@uHT B IPOCKTHOM YIIPaBICHUH.

6. Ponb nHpopmMariuu 1 KOMMYHHUKAIMI B YIIPaBICHUN MPOSKTAMHU.

7. OpraHuzallioHHass CTPYKTypa H TPOEKTHOE VyIOpaBjieHUE, IyTH
WHTETpaLnH.

8. MapketuHnroBbie GYHKIMH M TPOEKT, COJAECPKAHUE MapPKETUHIOBBIX
UIEN.

9. Jloructuyeckue GyHKIMH U IPOCKT, COJICPIKAHNUE JTIOTUCTUICCKUX UJICH.

10.MapkeTuHTOBas JIOTUCTUKA TPOJIBUKEHUS WHHOBAIIMOHHBIX MPOJYKTOB,
HOBBIE HJICH.

11. YcnoBus nepexosa opraHu3alyii Ha TPOEKTHOE yIpaBJICHUE.

12. TenaeHnun  pa3BUTHS  IPOCKTHOTO  yOpaBICHUS B  IPaKTHKE

OpraHU3aIUu.

Ilpumepnoie éapuanmovt KOHMPOALHBIX 3A0AHUIL.

CpasrumenvHblil aHalIU3 CMAHOApmos YNpaesieHus npoeKmamu.

" 3adanue 011 camocmosmenvHou padomvl.  CTyJIEHTaM MpeJiaraercs
MOATOTOBUTH JOKJIAAbl MO COJEPNKAHHUIO KAXIAOr0 OTAEIBHOTO CTaHAApTa —
HTK, PMBoK, PRINCE 2, V-Modell, P2M, MSF, ISO 21500. Bo Bpems
KQXKJIOTO BBICTYIUICHHSI JOKJIAQJYMKA OCTaJbHbIE CTYAECHTBl BEAYT CBOJHYIO
Tabuily, B KOTOPOHM COJEpKaHHE KaXKIOTO CTaHAapTa pacKpbIBaeTCs
OTHOCHUTEJIBHO CIIEYIOUIMX BOMPOCOB: HUCTOpHsl cTaHAaptra (roa, MECTO
U3JIaHus, OpraHM3aIsa-pa3pabOoTIMK); CTPYKTypa CTaHAApTa; OMpeaelieHue
OpPOEKTa W YIPaBICHHUS HM; CYIIHOCTh METOAOJOTMYECKOro MOAX0/a
yIpaBJi€HUs IPOEKTAMU; KPUTEPHUH yCTeXa MPOEKTa; CoiepKaHue (MpoLe1yphbl)
yOpaBiICHUS MPOCKTAaMU; PEKOMEHAYEMbI HWHCTPYMEHTApUM yHOpaBICHUs
MPOEKTaMH; OCOOCHHOCTU CepTU(PUKAIUU. 3aMOJTHEHUE Ta0IUIbI TPOUCXOIUT B
JMCKYCCUOHHOW (pOpMe C YTOUHEHHUEM W CpPAaBHEHHEM JOKJIATUMKaMH U BCEl
IPYIION MaTepUaIIOB MO KaXKIOMY U3 3aBJICHHBIX B Ta0JIMIIE BOIPOCOB.

Ananuz yenenonacanus 6 npoexkmax. llocmpoenue cmpykmypHou 0eKoMHo3uyuu



npoexkma.

Llenv: pa3BUTHE y CTYIEHTOB HAaBBIKOB MOCTAHOBKHU LIE€NIEH, CTPYKTypU3aIUU
3a/1a4y ¥ padoT B YIPaBICHUU MPOEKTAMH.

3adanue Ons camocmoamenvHou pabomul. CTYACHTaM IIpPEAJaraeTrcs Ha
OpUMepe YK€ MPEICTaBICHHBIX UMH Ha MPAKTUYECKOEe 3aHsATHE | MPOEKTOB
chopMynupoBaTh Ha0Op LENel, YTOYHUTh HX COJAEpKAHHUE, PAcCMOTPETh
BO3MOXKHBIE TpeOOBaHUSI K HUM, CPABHUTHb aJbTEPHATUBBI U CHENATHh BHIBOJ O
HawitydlieMm Bapuante uenu. Kaxnas paccmartpuBaemasi 1ellb JOJKHA OBITh
OpOaHAJIU3UpPOBaHA [0 KPUTEPUSIM TPEX pPACHPOCTPAHEHHBIX METOJOB —
SMART, CATWOE u MOSCOW. BbicTynuTh C AOKIAIO0M, OTpakaroUIUM
rIIyOMHY TMPOBEJEHHOTO KPUTEPUAJIBLHOTO aHalld3a LeJed M NpelCcTaBUTh
CTPYKTYPHYIO JEKOMIIO3ULIMIO LIETU TMPOEKTa Ha COBOKYNMHOCTh 3a7ady H
HaAIpPaBJICHUH 1EATETbHOCTH B 3TOM MIPOEKTE.

Kpumepuu oyenku noocomoexku cmyoeHmog: HAIN4YUE IOATOTOBIECHHOIO
pedepara M JAOKIaAa, €ro Ipe3eHTa0EIbHOCTh; KAadeCTBO COAEpPKaHUS
MaTepuajia U TMPEe3eHTAINH; TIyOMHAa aHAIUTHYECKOW MpOpadOTKU 3aJaHMUS;
HaJM4rMe 00OCHOBAHHBIX OIIEHOK BBHIOOpA LIENM MPOEKTAa; MHTEPEC U MOTHBAIUS
K 00CYX/ICHHIO JOKJIa/la y OCTAIbHBIX CTYJIEHTOB TPYIIIIHI.

IIpocmpancmeo npoyeccoé ynpagienus npoexkmom.

Llenv: pa3BUTHE Y CTYICHTOB YMEHHI aHATU3UPOBATEH COJIEP)KAHUE MPOCKTA.
3aoanue Onsa  camocmosamenvHou  pabomvl: CTyJACHTaAM IIpejiaraeTcs
03HaKOMHTHCS co cTanmaptoM PMBOK, m3yunth Bce crnenmaibHbie (yHKITUH
yIpaBiIeHUS TpoeKkToM. Ha mpuMepe yxe pacCMOTPEHHBIX IPOEKTOB
OTNIPEICTUTh MPOIYKT TPOCKTa, IMOKa3aTh €ro >KU3HCHHBIH IIMKJ, BBHISIBUB
OCHOBHBIC  JTambl JOCTM)KCHHUS KOHEYHOro  pe3yibrata.  Mcmonmb3ys
TPEXMEpPHBI TpapuKk H300paKEHUS IMPOIECCOB MPOEKTOB, PACKPHITH
COJICp)KaHUE YIpPaBICHHUS TPOCKTOM, OOO3HAYMB CIHCNHAIbHBIE (QYHKIUH
OTHOCHTEIFHO KaXJIOTO 3Talra YIpaBJICHUS TPOCKTOM M KU3HEHHOTO ITHKIIA
KOHEYHOTO MPOJIyKTA.

Kpumepuu oyenku noocomoexu cmyoenmog. CTENECHb aHAIUTUYECKON
npopaboOTKU CTPYKTYpPHl MPOEKTA; IMOJHOTA PACKPHITUS (GYHKIUNA MPOEKTA;
JOTUYECKass  TOCIENOBAaTEIbHOCTh  NPEACTABICHHBIX  PabOT  MPOEKTa;
pe3eHTa0eIbHOCTh TPEICTABIICHHOTO MaTepHhalia, €ro YHOpsSI0YeHHOCTh U
BOCIPUUMYUBOCTh CTYJCHTAMH TPYIIIbI; HHTEPEC K H3JI0KEHHOMY MaTepHUany
CO CTOPOHBI CTYJICHTOB TPYIIIIBI, ©X MOTHUBAIIHS K €r0 00CYXKICHHIO.

lIpoexm 6 opeanuzayuoHHOU cmpyKmype CUcCmembl YNpasieHUusl Opeanu3ayuel.

Llenv: pa3BUTHE Yy CTYJIEHTOB AHAJUTUYECKUX CIIOCOOHOCTEH HCCIIEIOBaHUS
OpraHU3alMOHHBIX (POPM YIIPABICHUS IPOCKTOM.

* Xoo mnposedenuss. Ha mnpumepe KOMMNAHUU HU3YYUThb €€ OPraHU3AIMOHHYIO

CTPYKTYpPY, PAaCKpbITh cojiepkaHue (YHKIHOHAIBHBIX OOA3aHHOCTEH ee
noapasaeneHuid. M1 B COOTBETCTBUM C MPEIIOKECHHBIMU HAa MPAKTAYECKOE
3aHATHEE MPOCKTAaMH MOKA3aTh, KAK U3MEHUTCS OPraHU3alMOHHAs CTPYKTypa
KOMIIaHUHU, KakKhe OHa MNOoTpeOyeT HOBBIE MOAPA3JCICHUSA, YKa3aTh, KaKue



COTPYJIHUKHU OyayT BOBJICUYEHBI B MPOEKTHI U J1aTh Pa3bsICHEHUS O TOM, KaK OHU
OyIyT B3aUMOJIEHCTBOBATh B paMKaX CBOMX (DYHKIIMOHAJIbHBIX U MPOEKTHBIX
MOJIPA3ACIICHUN.

Kpumepuu oyenxu noocomosku cmyoenmog: YpPOBEHb OCBOCHHS 3HAHUUI
OpraHU3aIMOHHBIX (HOPM yIpaBlE€HHUS; KAYECTBO IMOATOTOBIECHHBIX PEIICHUN,
UX apryMEHTHPOBAHHOCTh, aKKYpaTHOCTh B TpaduueckoM 0hOPMIICHUU CXEM
OpPraHu3alMOHHBIX CTPYKTYpP KOMITAHUMU.

Cocmasnenue ycmaea npoekma.

Llenv: pa3BuUTHE 'y CTYACHTOB AaHAJUTHUYECKUX M  OPraHU3alMOHHBIX
CIOCOOHOCTEN, HEOOXOAUMBIX JIJIsl COCTaBJIEHMSI YCTaBa MPOEKTA.

*  Xoo npoeedenus. Ha npuMepe KOMIAHUU U MPEJIOKEHHBIX JJI HEE MPOEKTOB

MOATOTOBUTH OCHOBHOM JIOKYMEHT MpPOEKTa — €ro yCTaB. YCTaB IPOEKTa
JOJKEH BKJIFOYATh 000CHOBaHUE IIPOEKTA, €ro ONpeJIENICHUE,
OpraHU3aIMOHHYIO CTPYKTYpPY, MpaBa W OO0S3aHHOCTH YYAaCTHUKOB IPOCKTA,
MOPSIIOK YIIPaBJICHHUST TTPOCKTOM. B 000CHOBaHMU TPOEKTa HEOOXOIUMO JaTh
€ro KpaTkoe OnucaHue (3aKa3uuK, KIUCHTHI, pe3yJbTaThl), yKa3aTh peliacMble
npoOJieMbl W peaJn3yeMble BO3MOXKHOCTU, 1€ TIPOCKTa W PaCCTaBUTh
MPUOPUTETHI, OMPEACTUTh KPUTEPUHU YCIIEIIHOTO TIOCTHXKEHUSA LIEJIeH, OTpa3uTh
CBSI3M M 3aBUCHMOCTH CO CTparerue OusHeca, IPYrdMHU TNpoekTamu. B
ONpENENICHUH TMPOEKTa CIENYET YyKa3aTb PE3yJlbTaThl MPOEKTA M CPOKH HX
peanu3aluu, yCcJIOBHs Mepefayu pe3yabTaToOB MPOEKTa 3aKa3UHMKy, BPEMEHHBIE
U CTOMMOCTHBIE TpeOOBaHUA K MPOEKTY, APyrue TpeOOoBaHUS K KauecTBY
OpOJyKTa TMpOEeKTa WIM K oOpraHu3zanuu ero pabdor. OpraHuzanuvoHHas
CTPYKTypa NIpPOEKTa [0JHKHA BKJIIOYATh OMNPEACIICHHE PYKOBOACTBA IPOEKTA
(Kypatop, pyKOBOAMUTENb, MOMOIIHUK PYKOBOJMUTEISA), MPOEKTHOM KOMaHHbI,
npencTaBuTenei 3akasumka. B criemyromeMm paszene ycraBa JOJKHBI OBITh
IpelCcTaBlieHbl  MpaBa W OO0S3aHHOCTM  YYaCTHUKOB  Mpoekra. B
3aKJIIOUYMTENIBHOM pa3/ielie — pAacKpblTa METOJMKA YNPABICHUS MPOEKTOM,
MOJIMTUKA YTPABIECHUS MPOEKTHOW KOMaHAOW, MOJUTHKA B 00JIacTH pabOoThI C
3akazuukoM. Ha  mpakTMyeckoM — 3aHATHM  CTYJIEHTBl  IPEACTAaBISIOT
IIPE3EHTAlMI0 CBOETO yCTaBa B COOTBETCTBUM C 3aJaHHOM CTPYKTYpOU
JOKYMEHTA.

Kpumepuu oyenku noocomogxku cmyoenmog: KayeCTBO MOJATOTOBICHHOTO
JOKYMEHTa, apryMEHTHPOBAaHHOCTb IIPEACTABIECHHBIX B HHUX pPELICHUN;
aKKypaTHOCTh  TpadUyYecKOTO  HUCIIOJHCHHSI  TPE3CHTAIMH;  CTETNeHBb
BOBJICYEHHOCTHU ayAUTOPUH B 0OCYXKEHUE MPE/ICTABICHHBIX PEIICHUN.

HH6€CWlup06’ClHM€ npoexkmada.

Llenv  npaxmuueckoe  3amsimue:  Pa3BUTHE y  CTYACHTOB  YMEHHUH
WHBECTUIIMOHHOIO  aHajiu3a W  HABBIKOB  OIEHKM  HMHBECTULIMOHHOM
MPUBJIEKATEILHOCTH TPOCKTOB.

3aoanue onsa camocmosimenvhoi pabomul. CTyaeHTaM MNOpejaraercs psj
3a/71a4, NOPUMEHUTEIBHO K KOTOPbIM OHHM JOJDKHBI MPOU3BECTH pacyer
(UHAHCOBBIX  TMOKa3zaTeliel  NpPOeKTa,  ONPEAeIuTh  JOXOJHYIO U



MHBECTULIMOHHYIO COCTAaBIIAIOIIME MPOEKTa, KOIPPULUUEHT TUCKOHTUPOBAHMS,
paccuMTaTth JUCKOHTUPOBAHHBIE JIEHEXKHBIE JOXOABl M PACXOJbl, OLIEHHUTH
3 PEeKTUBHOCTH MPOEKTOB, OCYIIECTBUTH BHIOOP HauOoJsiee MPUBIEKATEIHLHOTO
MIPOEKTA.

Kpumepuu oyenku noocomosku cmyodenmog: TIyOUHA aHATUTUYECKOM
npopabOTKU 3a/1a4; HaJTMYKMe PEUICHUHN; apryMEHTUPOBAHHOCTD PEIICHUIA.

Cemesoe njianupoeaHue npoexkmada.

Llenv npaxmuueckoe 3anamue: pa3BUTUE Y CTYACHTOB YMEHHUN aHAIU3HPOBATH
COJIep>KaHUE TPOCKTa OTHOCUTEIHHO €T0 BPEMEHHOM MEePCIICKTHBHI.

3aoanue onsa camocmosmenvhou pabomul. CTyAeHTaM Mpejiaraercs psj
3a1a4, MPUMEHUTEIFHO K KOTOPHIM OHHU JIOJDKHBI OIPENEIUTH JIOTUYECKYFO
MIOCTIEIOBATEIBHOCTh Pa0O0T, WX BPEMEHHYIO B3aWMO3aBUCHUMOCTb, HCIONB3YS
JUIS 9TOTO OCHOBHBIE METOJBI CETEBOTO IJIAHMPOBAHUS — auarpammy [aHTTa,
oneporpammy u PERT-ananu3. BreImoaHuB mOCTpoeHHE CETEBOM MOJEIU
NPOEKTa, PACCYUTATh BCE IYTH MPOEKTAa M BBIIBUTH €T0 KPUTHUYECKUN MYyTh,
OTIPE/ICTTUTh PE3epPBbl BPEMEHH Ha Pa3HBIX OTpPE3KaxX M COOBITUSX IPOCKTA.
[IpenmoXuTh BapHaHTHl ONTHUMHU3AIMU TIPOEKTAa TPH PA3JIUYHBIX YCIOBHUSAX
U3MEHEHUS TPEOOBAaHUH K IPOEKTY.

Kpumepuu oyenku nooecomoexu cmyoenmog: TIyOWHA aHAIIUTHYECCKON
npopaboOTKU 3a7auu; HAIUYUE PEIICHUI; apryMEHTHPOBAHHOCTh COOCTBEHHBIX
PEIIeHHI; CTeTIeHb BOBJIICUEHHOCTH ayJUTOPUU B OOCYXKICHUE PELICHUH.

5.4. Meroanueckne MaTepHaibl, ONpeleJsilOIINe NMPOUeAyPbl OLNCHUBAHUSA
3HAHMH, YMEHHUIl, HABBIKOB M (WJIH) ONBITA AeSATeIbHOCTH, XaPaKTePHU3YIOIIUX
Tanbl GopMUPOBAHUS KOMIIETCHIIH M.

OcHoBHBIMH  (pOpMaMU TEKYIIEr0 KOHTPOJA SBISIOTCS OINpPOC, TECT,

BBITMIOJTHEHUE KOHTPOJBHBIX 3a/IaHui, pedepaT, mMpakTHIecKas oIr0TOBKA.

CooTHomIeHMe BU/Ia pa0oOT U KOJIMYECTBA 0AJIJIOB B PAMKAX NPOoLeaypPbl OLleHNBAHUSA

Bua paéorsl KOJHYECTBO 0aJ1J1I0B
Ompoc 1o 15 damwoB
Tect 110 20 dauioB
KonTpoJibHbIC 3aaHUS 110 20 daioB
Pedepar 1o 20 6amnos
[TpakTnyeckas moaroToBKa 10 5 6amioB
3aueTr 1o 20 6amioB

[Ikaja oneHUBAHHUA TecTa

HNurepBan
Kpurepuu onennBanus
OLICHHBaHUS
80-100% mpaBUIIbHBIX OTBETOB 20
70-75 % npaBUIIbHBIX OTBETOB 15
50-65 % npaBUIbHBIX OTBETOB 7-10




Menee 50 % npaBUIIbHBIX OTBETOB

0-5

MaxkcuManbHOE KOJTHYECTBO 3a TecThl 15 6aioB (3 Tecra mo 5 6amioB).

Il kaJsia ouennBanus pedepara

Kpurtepuu onennBanus

I/IHTepBaJ'[ OICHUBAHUA

1. Crenenb pacKpbITUSs TEMBI 0-4
2. JlugHBIN BKIAJ aBTOpA 0-3
3. CTpyKTypUpOBaHHOCThH MaTepuaa 0-2
4. TlocTpaHU4HbIE CCHUIKH 0-2
5. OO0OBeM M KauecTBO UCHOJIb3YEMbIX HCTOUHHUKOB 0-2
6. OdopmieHne TekcTa ¥ TPaMOTHOCTh PeUr 0-3
7. 3amwura pedepata 0-4
Illkasa oueHnBaHus onpoca
Kpurepun onennBanus HNurepBan
OlleHMBAHUS
1. CaMocCTOSITENTHHO U apTyMEHTUPOBAHO JIeaTh aHalIu3, 000011aTh, BEIBOIbI 0-5
2. CamoCTOSITEeNhHO, YBEPEHHO M 0€30IMO0YHO TPUMEHSET MOJTyICHHBIC 0-3
3HaHUs B pelIEHUH IPo0OJIeM Ha TBOPUECKOM YPOBHE
3. YMeeT coCTaBUTH MOJHBIN U MPAaBWIbHBIA OTBET HA OCHOBE M3yYEHHOTO
MaTepuala; BbIIEIATh [T1aBHbIE OJIOXKEHUS, CAMOCTOSITEIILHO OATBEP)KIATh 0-2
OTBET KOHKPETHBIMM TPUMEpAMH, (pakTaMu
4. TloHumaHue CyIIHOCTH pacCMaTPUBAEMBIX MTOHSATHH, SIBICHUN U 0-5
3aKOHOMEPHOCTEH, TeOpuil, B3aUMOCBsI3ei
Illkasa oneHNBAHUs KOHTPOJILHOIO 32/IaHUS
Kpurepun ouenuBanus HNuTepBan
OLICHHBAHNS
JlaHbl McyepnbIBAOLIME U OOOCHOBAHHBIE OTBETHl HAa BCE IOCTABIICHHbBIC 0-5
BOIPOCHI, IMPaBWJIBHO U PALUOHAIBHO (C HCIOJb30BAHUEM PpAIlMOHAIBHBIX
METOJMK) pelleHbl MPAaKTUYECKUE 3aJaud; MpPU OTBETaX BBIIENIIOCH IJIABHOE,
BCE TEOPETUYECKHUE IIOJIOKEHHUS YMEJNO YBS3bIBAIUCh C TpeOOBaHUAMU
PYKOBOJASALIMX JOKYMEHTOB; OTBETHl OBbIIM YETKUMH M KPAaTKUMH, a MBbICIU
U3Jaraluch B JIOTUYECKON  IMOCIIEAOBAaTENbHOCTH;  IIOKa3aHO  yMEHHE
CaMOCTOSITEJIbHO aHAJIN3UPOBaTh (PAKTbI, COOBITUS, SIBJICHUS, MPOLECCHl B MX
B3aMMOCBSI3U U JUAJICKTHUECKOM Pa3BUTHH.
JlaHbl TOJIHBIE, JOCTAaTOYHO OOOCHOBAaHHBIE OTBETHl Ha IOCTABIICHHbBIE 0-5
BOIIPOCHI, NIPAaBUJIBHO PEIIECHBI NPAKTHUUECKUE 3aaHus; [P OTBETAaX HE BCErza
BBIJCIAIOCH TIJIABHOE, OTHENbHBIE IOJIO)KEHHS HEJOCTaTOYHO YBA3BIBAIUCH C
TpeOOBaHUAMHU PYKOBOJSAIIUX JOKYMEHTOB, NPH PEIICHUH MPaKTHUECKUX 3a7a4
HE BCErja HCIOJIb30BAINCHh PALMOHAIBHBIE METOJUKM pacuy€ToB; OTBETHI B
OCHOBHOM OBIJIM KPAaTKUMH, HO HE BCET/1a YETKUMHU.
JlaHbl B OCHOBHOM IIpaBUJIbHBIE OTBETHI HA BCE ITOCTABJIIEHHBIE BOIIPOCHI, HO 0-5
06e3 JOJDKHOHM TIIyOMHBI M O0OOCHOBaHMS, MPU PEIIEHUM MPAKTHYECKHX 3a/1ad
CTYAEHT MCHOJb30BAJI MPEKHUW ONBIT M HE TNPUMEHSJ HOBBIE METOIUKU
BBINIOJIHEHUS 3a/laHUM, OJIHAKO, Ha YTOYHSIOIIHME BOIPOCHI JAaHbl IIPABUJIbLHBIE
OTBETHI; IIPU OTBETAX HE BBIICISUIOCH INIABHOE; OTBETHI OBLIM MHOT'OCJIOBHBIMH,




HEUEeTKUMH U 0e3 JOJDKHOM JIOTHYECKOM OCICA0OBATCIIbHOCTH, HAa OTACIBHBIC

AOMOJIHUTCIBHBIC BOITPOCHI HC NAaHbI NOJIOKHUTCIIbHBIC OTBCTHI.

3aTpynHsAETCS IIPU BBINOJIHEHUH TPAKTUYECKUX 3a]1a4, B BBIIIOJIHEHUU CBOEH 0-5

poiu, paboTa MPOBOJUTCS C ONOPOH Ha MPENoiaBaTelis WIH JPYTHX CTYJICHTOB.

IkaJyia oueHMBaHUS NPAKTUYECKOI MOATOTOBKH

Kpurtepnu onennBanus

Banasl

BOIIPOCHI

BBICOKAasA AaKTHBHOCTb Ha HpaKTH‘{GCKOﬁ INOATrOTOBKE, 3aJaHusd
BBITIOJIHEHBI B ITOJIHOM O6’I)€MC, JaHbl OTBCThI Ha BCC IIOCTABJICHHBIC

5

CpCaHssaA aKTUBHOCTb Ha HpﬂKTH‘ICCKOfI IIOATOTOBKC,

ITOCTABJICHHBIC BOITPOCHI

3alaHus  BBIIOJHEHBI YaCTHU4YHO, YaCTUYHO JaHbl OTBETbBI Ha

BBIINIOJIHCHBI, OTBCTHI HA ITOCTABJICHHBLIC BOITPOCKHI HE JTAHbI

HH3Kass aKTHUBHOCTbL Ha Hp&KTH'—I@CKOfI INOATOTOBKE, 3aJaHUs HE

[Ikaja oneHUBaHUA 3a4YeTa

Kpurepun oueHuBanus

HNurepBan
OLICHUBAHMS

CTYZIEHT OBICTPO U CAMOCTOSATEIHLHO TOTOBUTCSA K OTBETY; IIPH OTBETE
MOJIHOCTBIO PACKPHIBAET CYIIHOCTh MOCTaBJIEHHOIO BOIPOCA; CIOCOOEH
MPOMJUTIOCTPUPOBATh  CBOW ~ OTBET  KOHKPETHBIMU  MPUMEpPaMU;
JNEMOHCTPUPYET  IMOHHMMaHue TMpoOJeMbl U BBICOKMM  YpPOBEHb
OpPUEHTHUPOBKH B HeW; (GOpMyaupyeT CBOW OTBET CaMOCTOSITEIBHO,
UCIOJIb3YSl JIUCT C MHCbMEHHBIM BAapUAaHTOM OTBETa JIMIIb KaK OIOopY,

CTPYKTYPUPYIOUIYIO XOJ PacCyXJIeHus

17-20

CTYIEHT CaMOCTOSITEIbHO TOTOBUTCS K OTBETy; TIpU OTBETE
pacKkpblBaeT  OCHOBHYIO  CYIIHOCTh  IIOCTaBJIEHHOTO  BOIPOCA;
JNEMOHCTPUpPYET T[OHUMAHUE NPOOIEMbI M JOCTATOYHBIN YPOBEHb
OpPUEHTUPOBKH B HEH, IPU 3TOM 3aTPYAHSETCS B MPUBEACHUHN KOHKPETHBIX
IPUMEPOB.

14-16

CTYACHT I'OTOBUTCA K OTBETY, an/I6eraﬂ K HeKOTOpOﬁ IoMOIIH; IIpu
OTBETE HE B IIOJIHOM 0O0BeMe PaCKpbeIBA€T CYIIHOCTH IIOCTABJICHHOI'O
BOIIpOCa, OAHAKO, IIpU 3TOM, ICMOHCTPUPYCT NIOHUMAHUC HpO6HeMH.

6-14

CTY/IEHT HCIBITHIBACT BBIPA)KECHHBIE 3aTPYIHEHMs IPH IMOJIrOTOBKE K
OTBETY, IBITAETCS BOCHOJB30BATHCSA HEIOMYCTUMBIMU BHJAMM HOMOILY;
IPU OTBETE€ HE PACKPBIBAET CYIIHOCTb IIOCTABJIEHHOIO BOIPOCA; HE
OpUEHTUpYETCS B  paccMaTpuBaeMoi  mpoOiieme;  oKa3blBaeMas
CTUMYJMpYIOIAs IOMOIIb M 3a/aBacéMbleé YTOYHSIOIIHME BOMPOCHl HE
cocoOCTBYIOT 00Jiee MPOIYKTUBHOMY OTBETY CTY/EHTA.

0-5

Hrorosas mkaja BbICTABJICHUSA OIICHKH IO TUCIUIIJIMHE
Hrorosas OLCHKa II0 AMCHUIINIMHEC BBICTABIIICTCA IIO HpI/IBeI[eHHOI‘/II HMIKC
oIKajJiec. HpI/I BBICTABJICHUN HWTOIOBOMU OOCHKH IIPCIIOAaBaTCICM Y4YHUTBIBACTCA
pa60Ta MarucCTpanra B TCUCHHC BCCIO CpOKa OCBOCHHMA AUWCHHUIIIIMHBI, a4 TAKXC

0aJuibl HA TPOMEKYTOYHOM aTTECTAIlUH.

Ba.]'l.]'lbl, MOJTYy4Y€HHbIC OI[eHKa o JTMCHUIIJIMHE

00y4YaIIUMHCS B T€YEHHE




OCBOCHHUSA TUCHHUIIIIMHBI

41-100

«3a4TCHO»

0-40

«HEC 3a4TCHO»




