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1. ®OHJT OLIEHOYHBIX CPEJICTB ISl TPOBEJEHUS TEKYILENA Y TIPOMEXXYTOYHOM AT-

TECTAIUA 11O JUCIIVIMHE

Hepeqeﬂb KOMIIeTEHIINIi ¢ YKa3aHUuEM 3TaloB UxX (1)0pMI/Ip0BaHI/Iﬂ B IIpouecce OCBOCHUA oﬁpa-

30BaTeJbHOI MPOrpaMMBblI

Koa n HauMeHoBaHne KOMIIeTEHIIMH

dranbl popMUpPOBAHUS

CIIK-2 Cr10cOOHOCTBIO Ha OCHOBE OIIH-
CaHHsI YKOHOMHYECCKHX IPOLECCOB M SBICHHIA
CTPOUTH CTAHJAPTHBIC TEOPETUYCCKHE U IKO-
HOMHYECKHE MOJENH, aHAIU3UPOBaTh M CO-
l[ep)KaTeJIbHO I/IHTepHpeTI/IpOBaTB HOHy‘-IeHHBIC
PE3yabTAThI

Paborta Ha y4eOHBIX 3aHITHIX
CamocrositenbHas pabota

CIIK-4 CriocoOHOCTh OPraHU30BBIBATH
JEATENLHOCTh MaJIOW TPYIIIbI, CO3JaHHON JUIS
peanu3ai KOHKPETHOTO IKOHOMHYECKOTO

PaboTa Ha y4eOHBIX 3aHATHAX
CamocrosTenbHas padora

IIPpOCKTa

2. Onucanue moka3artejieii 1 KPUTepUEB OIEHUBAHUS KOMIETEHIHMI HA Pa3IM4YHBIX 3Tamax
uxX (opMHPOBaHMNS, ONIMCAHUE IKAJ OLleHMBAHUS

Ouenn- | YpoBeHb
5 P Kpurepun | IIkana
Baemble | cpopmu- Jran Onucanue
. OlleHUBAa- | OIleHHBA-
KOMIle- | POBaHHO- | GopMHUPOBAHHS nokasareJiei
HHSA HUA
TeHUHHU CTH
1 2 3 4 5 6
CIIK-2 | Iloporoseiii (1. Pabora Ha 3HaTh: Pedepar | 41-60 Gan-
"UeOHBIX 3aHATUSAX | OCHOBHYIO HOpPMAaTHBHO- Omnpoc JIOB
2. CaMoCTOsTeThb- | IPABOBYIO 0a3y »JKOHO- | DK3aMeH

ast pabota

MHUYECKHX MTOKa3aTelel;
- OCHOBHBIE TIOKA3aTelu,
XapakTepU3yroume jaes-
TEJIBHOCTh  XO3SIUCTBYIO-
X CYOBEKTOB B PBI-
HOYHOI YKOHOMHKE;

- BUJIBl PacueTOB 3KOHO-
MHUYECKHX MMOKa3aTeNeH.
YmMmern:

- TNpOBOIUTH O0OOCHOBA-
HUE€ TMPaBUILHOCTH BBI-
O0opa THUIIOBON METOIMKHU
npu cbope  COLHUAIbHO-
SKOHOMHUYECKHUX TTOKa3a-
TEJeH;

- aHaTM3UPOBATh MHOTO-
oOpazue COLIMANIbHO-
SKOHOMHUYECKHUX TTOKa3a-
TEJeH;

Baanersn:

- OCHOBaMH Mpejjiarae-
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Ouenu- | Yposenn Kpurepun | Illkana
Baemble | copMu- Jran Onucanne
KOMIle- | poOBaHHO- | (GopMHPOBAHUSA noxkasareJiei OUCHHBA- | OleHHBA-
TeHIIUHN CTH s T
1 2 3 4 5 6
MBIX JIJII pacyeTOB THUIIO-
BBIX METO/IVK;
- JICUCTBYIOILLIEW HOpMa-
TUBHO-TIPABOBON  0a3oii
UCIIONIB3YEMOM Ul pac-
YeTOB  SKOHOMHUYECKHX
MoKa3aTeJici;
[TponBuny- | 1.Pabora Ha 3HaTh: 61-100
THIH y4eOHBIX 3aHATHU- | OCHOBHYIO HOpPMAaTHBHO- Omnpoc 6amioB
X MpaBoOBYyIO 0a3zy dKOHO- Tect
2.CaMocCTOsITeb- | MUYECKHX MTOKa3aTeNew; Pedepar
Has pabota - OCHOBHbIE THUIIOBbIE Me- | [Ipe3eHTa-
TOAUKH TPU  pacyere s
SKOHOMHUYECKUX U COLH- | DK3aMeH

AITbHO-3HAYMMBIX
3areeit;

- OCHOBHBIE TOKa3aTelH,
XapakTepu3yromue Jes-
TEIbHOCTh XO3SHUCTBYIO-
mUX CyOBEKTOB B pHI-
HOYHOM SKOHOMUKE;

- BHJBI PacueToB SKOHO-
MUYECKHX MTOKa3aTeseH.
Ymersn:

- TMPOBOIUTH 00OCHOBA-
HUE TIPAaBUJIHLHOCTH BBI-
O0opa THUIIOBON METOIMKHU
npu cbope coUMaIbHO-
HPKOHOMHUYECKUX TOKa3a-
TeJei;

- CCTEMHO MOJBECTU TH-
MOBYIO METOIUKY  JUIs
pacuera nokasareneil pa-
OO0TBI  XO3SICTBYIOIIETO
CcyOBeKTa;

- Ha OCHOBE OIMCaHHs
HSKOHOMHMYECKUX TpOIec-
COB W SIBIIEHUM CTPOMTH
CTaHJApPTHBIC TEOpETHYEe-
CKHE€ W DSKOHOMHYECKHE
MOJIETIH, aHaJU3UPOBAThH
COILIMABHO-
HKOHOMHYECKHE TOKa3a-
TEJW, UCTIONIB3YsI HOpMa-
TUBHO-TIPABOBYIO 0a3y;

- AQHAJTM3UPOBATh MHOTO-

IIOKa-
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Ouenu-
BaeMble
KOMIIe-
TeHINH

YpoBeHb

chopmu-

POBaHHO-
CTH

dtan

¢dopmupoBanus

Onucanune
nokasareJiei

Kpurepun
OLICHUBA-
HHUSA

HIxana
OlICHMBA-
HUA

1

2

3

4

5

6

obpasue COIMAIBHO-
SKOHOMHUYECKUX IT0Ka3a-
TEICH;

- enaTh BBIBOJIBI U 000C-
HOBBIBAaTh  MOJIYYCHHBIC
KOHEUYHBIE  pe3yJbTaThl
COIVIACHO  HOpPMaTHBHO-
MPaBOBOI Oa3bI.
Baangern:

- OCHOBaMmH Ipejjarae-
MBIX JIJI1 pacyeTOB THUIIO-
BBIX METOJIUK;

- JICUCTBYIOILLIEW HOpMa-
TUBHO-TIPABOBOK  0a3oii
UCIIONIB3YEMOM JUIsl pac-
YETOB  KOHO-MHUUYECKHUX
MoKa3aTeJie;

- 00ocHOBaHHMEM pacue-
TOB COLIMAJIBHO-
SKOHOMHUYECKUX IOKa3a-
TEIEH XO3AUCTBYIOLIEIO
cyOBeKTa.

CIIK-4

[ToporoBsiii

1. PaGora Ha

51 paboTa

Y4EOHBIX 3aHSATHSIX
2.CaMocrogATenpHa

3HaTh:

- LIeJIb U 3a/1a4M CO3/1aBa-
€MOU MaJIO! TPYIIIIBL;

- CTPYKTYPY IKOHOMHUYE-
CKOTO MPOEKTA.

YmMmern:

- OpPraHN30BaTh JESTEIb-
HOCTb Majioi TPYIIIbI;

- UCTIOJIH30BATh MAITYIO
rpyniy pabOTHUKOB MPHU
pa3paboTKe IKOHOMUYE-
CKOT'0 ITPOEeKTa

Pedepar
Omnpoc
DK3aMeH

41-60 Oa-
JIOB

IIponBuny-
TBIN

1.Pabora Ha
AX

ast pabota

y4eOHBIX 3aHATH-

2.CaMoCTOATENbH

3HaTh:

- LIeJIb U 3a/1a4M CO3/1aBa-
€MOU MaJION TPYIIIIBL;

- CTPYKTYpPY PKOHOMHYE-
CKOT'O TIPOEKTa;

- METOJIbl U TPUEMBI CO-
3/1aHMS] MAJIOM TPYIIIIBL,

- OCHOBHBIE 3KOHOMUYE-
CKHe€ MOKa3aTeNHu, uc-
II0JIb3yEMBIE ITPH pacyere
Y TIOJITOTOBKE YKOHOMHU-
4EeCKOTO MTPOEKTA.
Ymersb:

Omnpoc
Tect
Pegepar
[Ipesenra-
s
DK3aMeH

61-100
OaJUIOB
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Ouenn- | Yposenb
5 p Kpurepun | Ixana
Baemble | copMu- Jran Onucanne
. OLICHMBAa- | OLICHHBA-
KOMIIe- | POBAaHHO- | GopMHUPOBaHMA nokKasareJiei
HHUSA HUSA
TeHUHH CTH
1 2 3 4 5 6

- OpPraHu30BaTh JICSATEIb-
HOCTb MaJjioOi TPYIIIIbI;

- ACIIOJIb30BaTh MaIYIO
rpymniy pabOTHUKOB IPU
pa3paboTKe IKOHOMUYE-
CKOT'O TIPOEKTa;

- C03/1aBaTh KOHKPETHBIN
HKOHOMUYECKUH MPOEKT;
- AHAIU3UPOBATH Pa3JIeibl
YKOHOMHUYECKOTO MPOCK-
Ta ¥ €ro COCTABJIAIOIILE.
Baaners:

- HaBbIKaMU aHalln3a
YKOHOMHYECKOTO MPOCK-
Ta;

- METOJaMH CaMoOpra-
HU3aLUU U Tpodeccro-
HATBHBIMHU CTIOCOOHO-
CTSIMU TIPU CO3/IaHUU Ma-
JIOM TPYIIIBI

3. TunoBble KOHTPOJILHBbIE 32/IaHUSI UJIM UHbIE MATEPUAJIbI, HEOOXOUMBbIE /1JIsl OLEHKH 3Ha-
HMii, yMEHHUI1, HABBIKOB M (MJIM) ONBITA AeATeIbHOCTH, XapAKTEPU3YIIMX 3Tanbl (POPMHPO-
BaHMs KOMIIETEHIIUI B IpoLecce 0CBOeHHUsI 00pa30BaTeIbHOM MPOrpaMMbl

IIpuMepHbIe 3aJaHUS K TEKYILEMY KOHTPOJIIO:

BOHpOCLI K 9K3aME€HY IO IMCIHHUIIJINHE:

el N =

HayKU.
5. Pa3BuTHE OTEUECTBEHHOTO yNpaBJIEHUS

6. CoBpeMeHHBIH POCCUHCKUN MEHEIKMEHT
7. SlnoHckast MO/Ieb MEHEKMEHTA
8
9

AMepI/IKaHCKaﬂ MOACIb MCHECIXKMCHTA

I/ICTOpI/I‘-IGCKI/Ie MpEANOCBUIKA MCHEIKMCHTA
OTansl Pa3BUTHA MCHCIPKMCHTA
HaquHe IIKOJIBI MCHCI?)KMCHTA
OcHoBHbBIC noaxoAbl, KOTOPBIC BHECIIN 3HAYUTENbHBIN BKJIaZ B pa3BUTHC praBHeH‘{eCKOﬁ

. CpaBHUTeNbHAs XapaKTEPUCTHKA ATTOHCKON M aMEpUKaHCKOM Mojieel MeHeXKMeHTa
10. Teopus X u Teopust Y
11. Teopus 7-S
12. Teopus Z
13. YnpaBieHue 1 MEHEKMEHT
14. Buasl MeHEIKMEHTA
15. CymHocTh ¥ cucTeMa ynpasieHHs (MEHEPKMEHTA)

16. Hay4nble MOX0I6I K MEHEDKMEHTY

17. IlpuHIMIBI MEHEKMEHTA
18. [NousATHE ¥ KIaccU(UKAIUST METOIOB YIIPABICHUS
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19.
20.
21.
22.
23.
24,
25.
26.

217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.

49.
50.
51.
52.
53.
54,
55.
56.

S7.
58.

ocoarwhE

[Iponecc 1 pyHKIIMU yIpaBICHUS

OyHKIUSA MEHEAKMEHTA «IUTAHUPOBAHUE)

@OyHKIMS MEHEDKMEHTA «OpraHu3alus»

OyHKIUSA MEHEIKMEHTA «MOTHBALUS»

@DYHKIMS MEHEPKMEHTA «KOHTPOJIb

OyHKIUSA MEHEIKMEHTA «KOOPAUHALUS

[ukn mporecca ynpaBieHus. Y4eT, KOHTPOJIb M aHAJIM3 Kak o0mme GyHKIUN MEHEKMEHTA
IMukn npouecca ynpasienus. [IporuosupoBaHue U IIaHUPOBaHKUE KaK 00LMe PYHKIUU Me-
HEPKMEHTa

Teopuu moTuBanuu

JlekoMno3unus (yHKIHOHATIBHON CTPYKTYPHI YIIpaBICHHUs OpraHu3anuei
WNudopmanys 1 KOMMYHUKALUHU B YIIPaBIECHUU

VYipasineH4YecKue peIeHUs

[Tonsarue u knaccupukanus opraHu3anui

BHyTpeHHss 1 BHELIHS cpefa opraHu3alui

CrpykTypH3anus JesiTeIbHOCTH OpraHu3aluil

Tunsl opraHU3allMOHHBIX CTPYKTYP

JIuHelHas CTPYKTypa ylpaBieHus, €€ JOCTOMHCTBA U HEJJOCTaTKH
@OyHKIMOHANbHAS CTPYKTYpa YIPABICHUS, €€ JOCTOMHCTBA U HEOCTaTKU
JIuHeltHO-(yHKIMOHATIbHAS CTPYKTYpPA yIIpPaBJIEHUS, €€ JJOCTOMHCTBA U HEAOCTaTKH
MaTtpuyHas CTpyKTypa yIpaBlI€HHUs, €€ JJOCTOMHCTBA U HEJOCTATKU
JIMBU3MOHAJIbHAS CTPYKTYpa yIpaBJIE€HUs, €€ JOCTOMHCTBA U HEJJOCTAaTKH
OcHOBHBIE OpPraHU3AIOHHO-TIPABOBBIE (POPMBI

CoBpeMeHHbIE TeHICHIIUH B Pa3BUTHM opranu3anuil. Hoble TuIbl opranu3zanuii
CyIIHOCTb CTPAaTErnYeCcKOro ynpaBjieHus

Cuctema CTpaTeruueckoro yrnpaBJeHUs

AHanu3 BHEIIHEN CpeJibl: MAKPOOKPYKEHHUS U HEMOCPEICTBEHHOTO OKPYKEHUs
AHanu3 BHyTpeHHeH cpeibl

Meron SWOT-ananu3za

Muccust opraHu3aiim: IUPOKoe U y3KOe MOHUMaHUE MUCCUH

[Tonstue o nenu opranuzauuu. Knaccudukanus neneid opranuzauuu. llenesas crpykrypa
YIIPaBIEHUS OPTaHU3alHUEH.

Ycranosnenue neneit opranuzanuu. @assl mporecca BoIpaObOTKU Lesen

Ob6nactu BeIpaOOTKH CTpaTEruu

Tunsl cTpaternii 6u3Heca. DTaqOHHbIE CTPATETUN PA3BUTHUS

BripaboTka crpareruu ¢pupmsl. lllaru onpenenenus crpareruu

Br160p crpareruu. KntoueBbie pakTopbl, yunThIBaeMble pU BbIpaOOTKE CTpaTerun
Beinonnenue crpareruu. Ctaany BBIIOJHEHMS CTPaTETuu

O6actu mpoBeeHUs CTPATETMUECKUX U3MEHEHUH.

Crunp pykoBozacTBa. CpaBHUTENBHBIA aHAJIN3 aBTOPUTAPHOTO, AEMOKPAaTHUECKOro U Jnbe-
paIbHOrO CTUJIEN PYKOBOJACTBA.

ITpupona koH¢pukTa B opranuzaiuu. OCHOBHBIE CTQAUU PA3BUTUS KOH(IUKTA.
CoBpeMeHHbII MEHEKep: MOHITHE, JTUUHBIE U JEJI0Bble KauecTBa, (QYHKIIUU.

Tembl pedeparoB/npe3eHTanui M0 JMCHUIIHHE.

CoBpemeHHbIe TPOOIEMBI YIIPABICHHUS.

HaunoHansHO-pernoHaibHbie MOACIIN YIIPABICHMUS.

HcTokn 1 TeHAEHIIMN Pa3BUTHS POCCUMCKOTO YIIPaBICHUS.
[TorpeGHOCTH B cUCTEME YIIPABICHHUS.

WHupopmalinoHHbIE CUCTEMBI U TEXHOJIOTHH KaK PECYpChl YIIPABIICHUS.
IIpouecc u MOAENy NPUHATHS YIIPABICHYECKUX PELLICHUMN.
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XOJBI.
16.
17.
18.
19.
20.
21.
22.

VYipaBieHUsAMY KOMMYHUKALUASAMU.

W cTouHuKYM BIIACTH B yIIPABIECHUH OpraHU3aIue.

[TapTHEpCTBO B MpoIeccax MEHEIKMEHTA.

CoBpeMeHHbIE KOHIIETIIIMA MOTHBAIIIH.

TGHI[QHLII/II/I Pa3BUTHA CTUJIA YIIPABJICHUAA.

Bnusinue KOH(QIJIMKTOB Ha yIpaBlieHUE.

I/IHHOBaL{I/IOHHOCTL " CTPAaTCruu pa3sBUTHUA.

3apyOexHbI U OTEYECTBEHHBIH OIBIT YIIPABICHUS Ka4eCTBOM.

CoBpeMeHHbIE KOHILIETIIUY YIIPABIEHUS: IPOLIECCHBIHM, CUCTEMHBINA U CUTYal[MOHHBIH 110 1-

YpasieHue: CymHOCTb U COAEPIKaHUE.

CoBpeMeHHbIE 3an1aiHbIE TEOPUH MEHEPKMEHTA.

PazButHe Teopuu U pakTUKHU ynpasiieHus B Poccun.

OcHOBHBIE IOAXO/BI K YIIPABICHUIO.

DyHKIUHA MEHEKMEHTA B PpIHOYHOM OpraHU3alyH.

[TpyHLIMIIBI yIIPABIIEHUS OPraHU3aLUE U IEPCOHAJIOM.

Bb160p panmoHanbHbIX U aJIEKBaTHBIX METOJI0B YIIPaBJICHUS B CJIOKUBLIECHCS CUTyalluH B

YCIOBUAX PBIHOYHBIX OTHOILICHUH.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

D¢ deKkTUBHOCTD yIPaBIEHUYECKOTO TPYAA.

ITponecc ynpapieHust ¢ HO3ULUU CUTYaLMOHHOTO MOJIX0AA.

MecTo U posib CUCTEMHOTO MOAX0/1a B YIIPABICHUH.

OTHUYECKUE ACTIEKTHI YIIPABICHHUS.

HeTpaI[I/IIII/IOHHI)IG CHUCTCMbI CTUMYJIMPOBAHHA Tpyada HA ITPOMU3BOACTBE.
[ToBbIlIeHNE KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

YnpasieHue 1no pe3yiabraram.

TpaauLMOHHBIE CUCTEMBI CTUMYJIMPOBAHUS TPYAA.

[TpunsiTHE yIpaBIEHUECKOIO PELIEHUS KaK OpraHU3allMOHHBI Ipoliecc.
ConpoTuBieHNe N3MEHEHUSIM B OpraHU3aliHy.

I[OCTOI/IHCTBa " OTpaHUYCHHA OPraHN3allMOHHOI'O Pa3BUTHUA.

CucreMa IpUOPUTETOB IPUHIUIIOB YIIPABJIEHUS B YCIOBUAX KPU3UCHOTO COCTOSIHUS Opra-

HU3AIAH.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.

Bausinue cyObeKTUBHBIX (PAKTOPOB Ha (HOPMUPOBAHHME CUCTEMBI U MEXaHU3Ma YIIPABICHHS.
CooTHoI1eHHe OCHOBHBIX (DYHKIIUI MEHEKMEHTA ¢ TIO3UINI caMOyIpaBiIeHHUS.

Kputepun onieHKHM KauecTBa ypOBHS YIIPABJICHUS B OpraHU3aliy.

PesynbTatuBHOCTE M 3(pPEKTUBHOCTD PaOOTHI POCCHUIICKUX TOM - MEHEKEPOB.

@DopMbI aAKTUBU3ALUHU PAOOTHI MOAUYNHEHHBIX.

KiroueBsie (hakTopbl BEIOOpa OPraHU3alMOHHON CTPATEruu Pa3BUTHS.

B3anMooTHoIIeHUs B paboueit rpymme.

ConuanbHO-TICUXO0JIOTHYECKUH KIMMAT U KOMMYHUKAaTUBHbIE Oapbephl B TPYA0BOM rpymie.
CoBpeMeHHBII pOCCUICKUIT MEHEIKep: COLUANIBHO - IeMorpaduyecKuii MopTpeT.
TUmoaorust pOCCUMCKUX PyKOBOIUTEIICH.

OTHoOLIEHNS BIACTU B CUCTEME YIPABJICHUS.

KoHcTpyKTHBHBIE KOH(DIUKTHI B OpraHU3alllu.

JInuHOCTHBIE (PAaKTOPHI BOSHUKHOBEHUS KOH(JIUKTOB.

TECTbI

1

Tema 1. UcTopusi pa3BUTHA U COBPEMEHHOE COCTOSIHME MEHEeI>KMEeHTa

I pynna mooeti moscem HA36186AMbCA Op2AHU3AYUEL, eCTU NPUCYIMCMEYION Cledyioujue npu-

3HAaKU (8blOepume HeCKObKO):

a)
6)

COBMECTHBII TPYI;
€VIHBIE LIETIN;



B) HaJINYKME CTPYKTYPHBIX IIOJPA3EICHUN;

r) B3aUMOCBSI3b B IPOIIECCE TPYJIOBOU IESTEIBHOCTH;

1) HaJINYKE TIPOU3BOJICTBA.

2. I asnou 3a0aueit meneddicepa a61Aemcsi:

a) 3¢ GEKTHBHOE UCTIOIB30BAaHIE PECYPCOB;

0) 1mo100p M pacCTaHOBKa IEPCOHAIA;

B) MOJTYYEHHE MAKCUMAITLHBIX PE3YIILTATOB;

r) KOOpJMHAIMS paOOThI TIOTYMHEHHBIX;

1) CHIDKCHHE 3aTPaT Ha MPOU3BOJICTBO SAMHUIIBI TPOTYKITHH;
e) MaKCUMYM OTJa491 OT UMEIOIINXCS PECYPCOB.

3. Menedscmenm u ynpaenenue — 3mo:

a) OJHO H TO XK€;

0) pa3HbIe, HE CBSI3aHHBIE JIPYT C IPYTOM TOHSTHSI,

B) B3aUMOCBSI3aHHBIC ITPOIIECCHI, B KOTOPHIX MEHE/PKMEHT SIBJISICTCS (DYHKITEH YIIpaBIICHHS

r) B3aUMOCBSI3aHHBIE TIPOIIECCHI, B KOTOPBIX YIPABJICHUE SBISICTCS (DYHKIIMEH MEHEIKMEHTA.

4, Paccmasvme ¢hynkyuu menedsicmenma 6 no2uvecku 63auUMOCEI3AHHOU NOCIE008AMETbHOCHI.
a) KOOPIMHAINS — IDIAHUPOBAHNE — MOTHBAIIUSI — KOHTPOJI> — OPTraHHU3aIINsE

0)  IUIAHMPOBAHHE — MOTHBALHS — KOOPIMHALIUS — OPraHU3alksi — KOHTPOJIb;

B)  MOTHBAIUS — OpPraHU3aIMs — IUIAHUPOBAHUE — KOOP/MHAIHS — KOHTPOJTH;

r) KOOPAMHAIUS — IUTAHUPOBAHKE — OPraHUu3aIisl — MOTHBAIUS — KOHTPOJIb.

o. Bui asnsiemecy pykogooumenem gupmul. Ymeeme iy 6l MOMUSUpOSams OesmeIbHOCMy pa-
bomuuxos? Jla — 1 oann, nem — () 6annos.

a) NPUHAMACTE JIM BBl HAa paboTy COTPYAHUKOB Ha PYKOBOJSIIHME JOJDKHOCTH 0€3 peKOMeH 1a-
oau?

0) XOTEJH OBl BBI IMETh BPeMsI JIJIs OOIICHS ¢ COTPYTHUKAMH BHE CITY»KEOHOTO perfiaMeHTa?

B) JIaeTe JI Bbl OLICHKY ITPO(eCCHOHATBHBIX KaueCTB COTPYAHHKOB IPU JIMYHBIX Oecenax?

r) MHTEPECYET JIM BaC TBOPUECTBO COTPYAHHUKOB 32 pAaMKaMH Pactopsiika’?

1) HOJIY4aroT JI1 COTPYIHUKH OT Bac 3a/1aHusl, Ha KOTOPbIE Y BAC JIMYHO HET BpEMEHU U Cui?

e) MOXKETE JI Bl HAKPUYATh Ha MPOBHHUBIIETOCS COTPYIHUKA?

K)  IOpydaere JIM Bbl COTPYAHUKAM IIPEACTaBIATh (GUPMY 3a ee peaenaMu?

3) MHPOPMUpYETE JIU Bbl COTPYIHUKOB O MOJIOKEHUU JieN B pupme?

) CIOCOOHBI JIM Bbl YBOJIUTh BECh MEPCOHAN (PUPMBI U HAHATH HOBBIM, €CIIM YOBITKH (PUPMBI
pactyt?

K) B COCTOSIHUU JIM BbI MPaBUJIbHO OLIEHUTh MPOW3BOJICTBEHHBIN KIMMAT B Balei ¢pupme u ap-
T'YMEHTHPOBATb CBOHM BBIBOJIBI?

1) COIJIAIIAETECH JIM Bbl C MHEHHUSIMHU BAIIMX COTPYAHUKOB, €CII OHHU HE COBMAIAIOT C BallIM?

6. K kaxum wikonam meneodNcMenma OmHoCcamcs ceoyroujue nonodHceHus?

a) OCHOBHasl 33J[a4ya PyKOBOJUTEIS JIOJDKHA COCTOSATh B TOM, YTOOBI MPOSIBIIATH 3a00TY O 1MO4H-
HEHHBIX;

0) TPaJMIIMOHHbIE METO/bI BHIIOJIHEHUsS] PabOThl YCTYNAIOT MECTO PALMOHAIBLHOM OpraHu3aliu
Tpy/a ¢ YCTAaHOBJICHHBIMHU TPABHJIAMH TTOBE/ICHUS PAOOTHHKOB;

B) NP PEIIeHNH MPOU3BOACTBEHHBIX 33/1au CJIOBECHBIE PACCY)KIECHHS M ONUCATENbHbBIM aHaIu3
3aMEHSIOTCS] CHMBOJIAMH M KOJTMYECTBEHHBIMU 3HAYCHUSIMH,

r) NPUMEHHUB YHUBEpCAIbHBIC MPUHIMIIBI YIIPABIECHNS, MOKHO TOBBICUTH 3()(HEKTUBHOCTH pa-
OOTBI OpTaHU3AIINH.

7. Cpeou yKazanHwix HUdHce NONONCEHULL O0HO A6TAemcs HegephbIM. Hazoeume e2o.

a) yIpaBJIeHHE UMEET 00JIee [UTUTEIbHYIO HCTOPHUIO, YEM MEHEKMEHT;

0) MEeHeKep He 0053aTebHO JI0JDKEH ObITh PYKOBOJIUTENEM U UMETh MTOJUMHEHHBIX;

B) MEHEIDKEp SBISETCS COOCTBEHHHKOM IPEATIPUSTHS, TPEIANPUHIMATETb TAKOBBIM HE MOXKET
OBITb;

r) B K&K/IOM NPEATPUATAN MEHEIDKEPHI BBITIOIHSIOT O0LIHE OCHOBHBIE (DYHKIMY;



1) JUIS COBPEMEHHOW KOMITAaHMH y4eT BHEITHMX (DaKTOPOB MIMEET OoJiee BaXKHOE 3HAUCHHE, YeM
BHYTpPEHHUX (DaKTOPOB.

8. Kaxue ¢ynxyuu meneosxcmenma npeocmaeiensi 8 Creoyiouux cayuasax?

a) B I1poriecce padoThl (pupMbl TPeOYETCs COrTIacCOBAaHHOCTh BCEX €€ MOIpa3/IeICHHIA;

0) 3apaboTHas IJIaTa MepcoHaNa CHU3MIACH B CBS3U C YMEHBIIICHHEM 00beMa MPOJIaK;

B) ObUIHM YCTaHOBJIEHBI YYaCTKU, HA KOTOPBIX JIOMyCKAaJICs Opak;

r) MIEPCIIEKTUBON Pa3BUTHSI PEANPUSATHS MPEAYCMATPUBACTCS OCBOCHUE BBIITYCKAa HOBOTO BUA
IIPOIYKIHH;

1) pelIeHreM PyKOBOICTBA KOMITAHUH OCYIIIECTBIICH TIEPEXO] Ha JIBYXCMEHHBIN PEXKUM pabOTEHI.

9. Haszoeume npasunvubiii omeéem Ha 80npoc.

Bonpoc Orser

1. Kak Ha3biBaeTCsi paOOTHHUK, BBIITOJIHSO- | PyKOBOAMTENL, MEHEIDKED, YIPABIISIOIINI
il QyHKIMY MEHeKMeHTa?
2. Kakas mikona MmeHemxMeHTa paspadorana |Kinaccuueckasi, ai/MUHUCTpaTUBHAS, KOJTUYE-
YHHUBEpCAJIbHbIC TPUHLIUIIBI YIIPABICHUS?  |CTBEHHAs

3. HazoBute pyHKITNIO MEHEKMEHTA, BbI-
MIOJTHEHHUE KOTOPOM 00ecrieunBaeT pacripe-
nenieHre paboOTHUKOB MO pabourM MecTaM. | MoTuBaIMsi, KOHTPOJIb, OpraHU3allus, IUIAaHUPO-
4. Koro ciemyer cuutarh OIHUM U3 OCHOBO- |BaHUE

MOJIO)KHUKOB TEOPUH MEHEIKMEHTA? I'. ®opa, ®. Teiinop, A. daiions, M. Bebep
5. B xakoii ctpaHe BO3HUK MEHEIKMEHT?
6. MO>KHO JT1 TOBOPUTH, UTO B KaXKJIOM Anrmus, CHIA, T'epmanus

CTpaHe MEHE/DKMEHT HE JTOJKEH YUUTHIBaTh | MOXKHO, HENb3s
HAIIMOHAILHBIX OCOOEHHOCTEN?

10. Touemy menedscmenm He Moxtcem passUeamvCsi 8 YCI0BUSIX AOMUHUCIPAMUBHO-KOMAHOHOU KO-
HoMUKU?

a) JMPEKTUBHOE IUIAHWPOBAHUE HE MO3BOJIUIO MPEANIPUATUAM CaMOCTOSITENIBHO OCYILECTBIIATH
CBOIO JIEATEIBHOCTD;

0) OTCYTCTBOBaJIa KOHKYPEHLMSI MEKAY NIPEAIPUATHAMY;

B) UJ/IC0JIOTMYECKHE YCTAHOBKH paccMaTpUBAIM MEHE/DKMEHT KaK AJIEMEHT KalUTaIuCTUYECKOM
SKOHOMMUKU;

r) BCE OTBETHI MO’KHO CUUTATh BEPHBIMHU.

Tema 2. HayuyHble IIKOJIbI U HANIPABJIEHUS] TEOPUH MEHE:KMEHTA
1. Bo3HuKxHOGeHUe NpaKmuKu ynpasierus Oblio C8a3aHO C:

a) ¢ TIOSIBJIICHUEM OOIICHHUS;

0) ¢ BOSHUKHOBEHHEM MUCHhbMEHHOCTH;

B) C pa3JieIeHUeM U KOoTepaluei Tpyaa;

T') C BOBHUKHOBEHUEM ITPOHU3BOJICTBA;

1) C BOBHUKHOBEHUEM MEePBOOBITHOOOIIMHHOTO CTPOS

2. Menedaicmenm 8b10e1UICs 8 CAMOCMOAMENbHYI0 001aCMb 3SHAHUL 8:
a) B XIX B.;

0) B XVIII B,;

B) Ha pybOexe XIX u XX BB.;

r) B cepenuHe XX B.;

1) B CpellHUE BEKa.

3. OcHo8HbIM meopemuyecKuUM UCTMOYHUKOM COBPEMEHHBIX KOHYENYULl MEeHeONCMenma cmaio yie-
Hue:

a) A. ®aiions;



0) @. Teitnopa;

B) M. ®omnerr;

r) . lerrn.

4. Poounoti meHeOdcMenma s6naemcs:

a) ®panuus;

0) CILA;

B) Poccusi;

r) AHTJIUS;

n) I'epmanusi.

5. Ilpeocmasumenu ... wWKoIbl 8 Kauecmee OCHOBHO20 00beKma UCCIe008anUs umenu d¢ppexmus-
HOe UCNONIb308AHUE YeTIOBEUECKUX PECYPCO8.

a) KJIACCUYECKOU MJIM aJMUHUCTPATUBHOM LIKOJIBI;

0) IIKOJIBI HAYYHOTO YIIPABJICHHUS,

B) IIKOJIbI HAYKH YIIPABJICHUS WM KOJUYECTBEHHBIN MMOJIXO0;
T') IIKOJIbI OBEJICHUYECKHUX HAYK;

1) UIKOJIBI YEJIOBEYECKUX OTHOLICHHH.

6. Ilpeocmasumenu ... WKOIbL 6nepable ONUCANU NPUHYUN YIPABILeHUs — eOUHOHAYATUe.
a) KJIIACCUYECKOU WIIM aJMUHUCTPATUBHON LIKOJIBI;

0) IIKOJIBI HAYYHOTO YIIPABJICHHUS,

B) IIKOJIbI HAYKHU YIIPABJICHUS WM KOJUYECTBEHHBIN MOIXO;
T') IIKOJIBI MIOBEJICHYCCKHUX HAYK;

1) UIKOJIBI YETIOBEYECKUX OTHOLICHHIA.

7. [lonsimue «meHeOHCMEeHM» NPpeuUMyujeCmeenHo ciedyem UCHOIb308amby 8.
a) B €CTECTBEHHBIX CHCTEMAX;

0) B IpeITPUHUMATEITHCKUX, KOPIIOPATHBHBIX CTPYKTYPAX;
B) B COLIMATbHO-?PKOHOMUYECKUX CUCTEMAX;

T') B MEPAPXUUECKHUX CTPYKTypax;

1) BO BCEX YMPABIECHUYECKUX CTPYKTypax.

8. YV ucmoxos wikonvl HayuHo2o ynpaeieHusi Cmosii:

a) A. ®aiionb;

6) A. I'ertu;

B) M. ®omnerr;

r) ®. Teiinop;

n) 2. Meiio;

9. Haubonvwuil 6xk1a0 8 pazeumue KIACCU4eckol, uiu aOMUHUCMPAMUBHOU WKOIbl YRPAGIeHUs
gHec:

a) A. ®aiionb;

6) [. I'ertu;

B) M. ®@omnerr;

r) ®@. Teiinop;

1) 3. Meiito.

10. Mernedacmenm — smo.

a) TeOpHs U MPAKTHKA YIIPABIICHUS;

0) TTIaBHBIN MPUHIUN YIIPABICHUS;

B) UCKJIFOYMTEIILHO TEOPHS YIIPABICHHUS,

T') UCKITIOYUTENLHO MPAKTHUKA YIIPABICHUS.

11. Ilpeocmagumenu ... WKOIbL pamosanu 3a nosviuienue 3a60muvl pyKogooumenel 0 NOOYUHEHHBLX.
a) IIKOJIBI MTOBEJICHYECKHUX HayK;

0) IIKOJIBI YEJTOBEUECKUX OTHOIICHHUIA;

B) IIIKOJIbI HAYYHOTO YIIPABIICHUS;

T') IMUHUCTPATUBHOM MIKOJIBI;

1) IIKOJIBI HAYKHU YIPABICHUS WU KOJIMYECTBEHHBIN TOIXO.
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12. Hccnedosanus yueHbIX WKObL ... 6A3UPOBATUCH HA UCNONb30BAHUU OAHHBIX MOYHBIX HAVK.
a) LIKOJIBI YEJIOBEYECKUX OTHOILLIEHUI;

0) IIKOJIBI HAYYHOTO YIIPABJICHHUS,

B) IIKOJIbI HAYKH YIPABIICHUS U KOJIMYECTBEHHBIN MOJIXO;

I') KJIACCUYECKOW WJIM a]IMUHUCTPATUBHOM IIIKOJIBI;

1) UIKOJIBI MIOBEJICHYECKUX HaYK.

13. OcHoHbIX N00X0008 8 pazgumuu YnpasieH4yecKol HayKu cyujecmeyem ...:
a) 4eThIpE;

0) Tpu;

B) IIAATD;

T') LIECTh;

1) 1Ba

Tema 3. MeTomoj10ornuyecKkye OCHOBbLI MEHEIKMEHTAa

1. Coomnowenue nonamuti ynpasienue u MeHeoNcCMeHm cieoyrujee:
a) NOHATUE «MEHEPKMEHT) ILUPE;

0) TIOHSTHE «YIPaBJICHUEY HINPE;

B) MOHATHE «MEHEKMEHT» 3HAYUTEIbHO IIUPE;

T') 9T HOHATHUS — CUHOHUMBI.

2. DKoHoMuuecKue Memoobl Ynpasienus 0CHOBbIBAIOMCA HA.:

a) Ha MaTepUaIbHbIX UHTEPECAX OOBEKTOB YIIPABICHUS;

0) Ha BO3/ICICTBUU HA COLMAJIbHBIE YCIOBUS pabOTaIOIINX;

B) Ha 3aKOHOJATEIHbHBIX U HOPMAaTUBHBIX aKTaX;

I') Ha XO351iICTBEHHOM pacueTe.

3. Ilpunyunul ynpaenenus — smo:

a) OCHOBHbBIE METO/Ibl yIIPaBJICHUS;

0) 3aKOHOMEPHOCTH YIPABJICHHUS;

B) OCHOBHBIE IIPaBUJIA YIIPaBJICHUS;

I') OCHOBHBIE (DYHKITH YIIPaBJICHUSI.

4. Ynpaenenue — smo:

a) crienu(puyeckoe B3auMOJIeHCTBUE CYObEeKTa U 00BEKTa yIpaBJICHMUS;
0) Bo3/eiicTBHE CyObEKTa Ha OOBEKT YIPABJICHHUS;

B) IOJYMHEHNE 00BEKTa CYyObEKTY yIpaBICHHUS;

5. Obwue memoowi ynpasnenusi:

a) a/IMUHUCTPATHBHBIE, DKOHOMHUYECKUE U COLUATbHO-TICUXOJIOTHIECKHE;
0) BOCIIPOM3BO/ICTBEHHBIE U MApPKETUHT OBBIE;

B) CeTeBbIC U OaJIaHCOBBHIE;

I') 3aKOHOJaTeIbHbIE U HOPMAaTUBHbIE.

6. Cucmema ynpasnenus 6 21eMEHMApPHOM 8UOe GKII0UAem 8 CeOsl:

a) IPUHLUIBI, METObI U (PYHKIIUH YIIpaBJIECHUS;

0) COBOKYITHOCTb OpPTraHOB YIIPaBJIEHUS;

B) CYOBEKT, 0OBEKT YIPaBICHUS U CBSI3H;

T') COBOKYITHOCTb OOBEKTOB yIIPABIICHHUS.

7. Cybvexkm ynpaenenus — 3mo:

a) opraH, OCYLIECTBIISIOIINN yIIpaBIeHUYECKUE BO3IEHCTBUS;

0) J1t000¥i OpraH B CUCTEME yIpaBIICHUS;

B) OpraH, BOCIIPUHUMAIOLINI YyIIpaBJIeHYeCKUE BO3AEHCTBUS YelIOBEKa.
8. CoyuanvHo-ncuxonocuiecKue Memoovl YnpasieHus OCHOGbI8AIOMC HA.:
a) Ha MaTepualbHOM MHTEpece pabOTHUKOB;

0) Ha 3aKOHOJIATENbHBIX 1 HOPMATUBHBIX AKTaX;

B) Ha MOPAJTbHO-TICHXOJIOTHYECKOM KITMATe;
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T') Ha BO3JICHCTBUH HA CO3HAHKE U COLIMATILHBIC YCIOBHSL.

9. Memoovwl ynpasnenus — smo:

a) 3aKOHOMEPHOCTH YIIPABJICHUS;

0) OCHOBHBIC MMPaBHJIA YIIPABJICHHUS;

B) yIIpaBJICHYECKUE 3aKOHBI;

T') CIIOcOOBI BO3/ICHCTBHS CYOBhEKTa Ha OOBEKT;

1) METOJIbI pabOThI MEHEKEPOB.

10. AomunucmpamusHvle Memoosl ynpagienus OCHO8bIBAIOMCA HA':
a) Ha 3aKOHO/IaTeIhbHBIX U HOPMATUBHBIX aKTaX;

0) Ha PKOHOMHUYECKHUX UHTEPECaX 0OBEKTOB yIPABIICHHUSI;

B) Ha BO3/ICHCTBUM Ha COLUATILHO-OBITOBBIE YCIOBUS PaOOTAIOIINX;
') Ha TpapHbIX CAHKITUAX.

11. Vkaowcume, xaxue epynnvi npeonodiceHnvlx yHKyull Hauboiee MoYHO OMPANCAIOM NepeeHb CoYlU-
ANIbHO-NCUXOJIO2UYECKUX MEMOO08.

Bepno Hesepno

[IpunsTue pemenuii, MOTUBALKsA, KOMMYHUKALIUN

MOTI/IBaI_II/ISI, ACIICTUPOBAHUC

MotuBanusi, peryJampoBaHue, Ae1erupoBaHre

HGHGFI/IpOBaHI/Ie, MOTHBays, IINTAHUPOBAHNEC

12. YKGDfCMme, 8 KaKoul ¢Op]l/l€ ocyuecmeiislemcs cucmemamuiecKkoe deﬂeeupoeaHue JUHELIHbIX
NOIHOMOYULL 8 opeaHuzayuu.

Bepno Hesepno

B npunsATOI TPOU3BOJICTBEHHOMN CTPYKTYpE

B cucreme NOKHOCTHBIX MHCTPYKLUMWA U TOJOKEHUHI
0 ciry0ax opranuzanumn

B nonoxenusix o CTUMYJIMPOBAHUH OIUIATHI TPYAdad

13. Pacnonosicume nepeuucnennvie 6 madoauye 6udbl NOMpeOHOCmell 4enogeka no ux YpoeHM 6
coomeemcmeuu ¢ meopueu Macnoy?

Bun notpebnoctu YpoBeHb MOTPeOHOCTH B COOTBETCTBUM C Teopuen Macioy

TIEPBBIA |BTOPOM |[TPETUN |YETBEPTHIM |IATHIM |OTCYTCTBYET
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[ToTpeOHOCTH B TUTAHUH
[oTpeOHOCTH B TpaHCcHOpTE
[ToTpebHOCTh B 3alIUIIIEHHOCTH
[lorpebHOCTE CaMOBBIpaXKEHUS
[TorpebHOCTh B eHbrax [lo-
TPEOHOCTh B KOMMYHUKALIUSIX
[TorpeObHOCTH B 00pa3oBaHUH
[otpebnocts npuzHanus [o-
TpeOHOCTH B OT/IBIXE

14. Ommemvme, Kaxkue OCHOBHble KAmMe20puu U NOHAMUSA UCNOAb3YIOMCA NPU Pearu3ayuu memooos
VIpaseHusl.

Bepno Hesepno

[TotpebHOCTH

Crpoc
[1oGyxnenue
Ilena

Crumyn
Bosznarpaxxaenue

15. Oyenume cnedyrowue 8blCKa3bl18aHUA!

Bepno Hesepuo

MotuBarms K 3Q(eKTHBHOMY TPYAy MOXKET OC-
HOBBIBAaTbCsl HA SMOLIMAX U TPAAULIAAX
OpueHTUPOBaHHBIA Ha COTPYAHUKOB CTHIIb PY-
KOBOJZICTBA IIPENYCMAaTPUBAET MOCTOSHHBIN KOH-
TPOJIb IIEPCOHANA

OpueHTUPOBaHHBI Ha COTPYAHUKOB CTHIIb PY-
KOBOZICTBA IIPEIyCMaTpPUBACT IIUPOKOE AEIETH-
POBaHME NEPCOHATY 3a]1a4 U ITOJIHOMOYUI
ABTOpUTApHBIN CTUIIb PYKOBOJICTBA IPUBOJUT K
IIEPETPY3KE PYKOBOIUTENS

JleMOKpaTHuHBIN CTWIIb PYKOBOJCTBA IIPUBOAMT
K c1a00# MOTHBAIMU COTPYTHUKOB

Tema 4. Iluxia npouecca ynpasJjieHuss 1 GyHKIHM MeHeIKMEHTA

1 B npoyecce npaxmuueckoti pabomul meHeddcepam cedyem onupamvcsi Ha cledyrouue 8Uovl
NIAHO8:

a)  TOJIbKO OIEpaTHBHBIE WM CTPATETMUYECKUE;

0) crparermueckre ¢ 000OCHOBAaHHEM OCHOBHBIX HAIIPABICHHI OTIEPATHBHOM JESITENHHOCTH IO pa3-
JIMYHBIM COCTABJISFOLIMM: TIPOM3BOJICTBO, TPAHCIIOPTUPOBKA, TOPTOBIIs, (prHAHCOBAS NESATENBHOCTh U

ap.;
B)  B3aUMOYBS3aHHYIO CHCTEMY IUIAHOB C YY€TOM OMEPaTHBHOMN JESTENLHOCTH M CTPATEerUy Pa3BUTHS
OpraHU3aINY.

2. IInanvl 011 meHedHcepos OpeaHu3ayul OOANCHLL ObIMb!
a)  JIOKyMEHTOM, B OCHOBHBIX Y€pPTax 00ECIEUNBAIOIINM OPTraHN30BAaHHOCTH PAOOTHI,
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0)  JIOKYMEHTOM, )KECTKO U OJIHO3HAYHO PErJIaMEHTUPYIOLINM IPEICTOSIIYI0 paboTy OpraHu3aLuH;
B) UM PA3IMYHBIX MEPAPXMUECKUX YPOBHEW MEHEIKEPOB, UMEIOLIMX Pa3HYIO CTENEHb JKECTKOM pe-
IJIAMEHTALMY (JUIS1 OJJHUX IUIAHBI — 3TO «CIIyray, JJIsl APYTHX — «TOCIIOJUHY).

3. Henpepuvignocmb nianuposanus 6 op2anusayuu Onupaemcs Ha cledyiouue 6apuanmol.

a)  IUIAHBI HEOOXOUMBI KaK CPEACTBO ITOCTOSTHCTBA 00ECTICUCHUS OPraHU30BAHHOCTH B PaboTe;

0) HEeoOXOIMMOCTb HAIMYMs €XKErOJHbIX IUIAHOB KAaK CHUCTEMbl €KEMECSUHbIX, CKCHEAENIbHbIX U
©KEeTHEBHBIX IUIAHOB;

B)  HEOOXOIMMOCTb CUCTEMATHYECKOM pa3pabOTKH BCel COBOKYITHOCTH IUIAHOB KaK MHCTPYMEHTA IS
YTOYHEHHSI 1 KOPPEKTHPOBKHU paHee pa3paboTaHHbIX IIAHOB.

4.  «uxnuunocmoy nianoe onpeoensiemcsi:

a)  OOBEKTUBHBIM XapaKTEpPOM IIOBTOPSIEMOCTH B TPAKTHYECKOW JICSITEIBHOCTH MOIpa3/IC/ICHHUIH,
IPYIII U OTJENIBHBIX COTPYTHUKOB («IEHB 3a JHEMY, «HEIENs 3 HeJleJIei», «MeCs1] 32 MECALIEM» U T.11.);
0)  HE0OXOAMMOCTHIO pa3paldaThIBaTh U CUCTEMATUUECKH YTOUYHSTH IUIaHBI PA0OTHI COTPYAHUKOB, TEX-
HOJIOTMYECKUX POLIECCOB U (PMHAHCOBOMH AEATENBHOCTH;

B)  HEOOXOAMMOCTHIO MOBTOPATH HAHOOJIEeE YCTICIHbIC ACHCTBUS M HE JIOMYCKATh B JalbHEHIIEM BBI-
SIBJICHHBIX OLIMOOK.

5. Busuec-nnan npedcmasisem cooou:

a)  JIOKYMEHT I10 OCYLIECTBIICHUIO OU3HEC-1eTENbHOCTH;

0)  JOKYMEHT, B KOTOPOM TJIaBHBIM 00pa3oM O0OOCHOBBIBACTCS MPENCTOsIIas (HUHAHCOBAas CTOPOHA
NEeATeIbHOCTH OpraHU3aLIH;

B)  IUIAH, KOTOPBIA SIBISIETCS «TOBApOM», T.€. pa3pabaThIBaeTCs Ha «IIPOAAXKY» IMPENCTOSIICH nes-
TEJIbHOCTH JIFOOBIM 3aMHTEPECOBAHHBIM JIMLIAM (OaHKH, HTHBECTOPHI U JIp.).

6.  Ilpu onepamueHom NIGHUPOBAHUU 6 KAYECMBE OCHOBHBIX, BANCHEUUUX U YeNeCOOOPA3HbIX dle-
MEHMOB MO2YM UCHONL30BAMbCAL

a)  cucreMma Lelei, pe3ylbTaThl IPOTHO3a; MPOrpaMMa IOCIIeI0BATEILHOCTH ACHCTBUH TI0 JIOCTH-
KEHHUIO 1IeJiel; BpeMEHHbIE U (DMHAHCOBbIE MOKa3aTeM (COCTaBISAIOIIME), @ TAKXKe MOPSIOK «peann3a-
[I» PE3yTbTATOB JACSTEIBHOCTH HA PHIHKE (WITOJMTUKA» OBEICHHS B CKJIA/IBIBAIOIINXCS YCIIOBUSAX));
0)  BHyTpeHHHE (AKTOpPbI U COCTABISIOIIME BHELIHEH Cpejibl, KOTOpbIE ONPEAENAOT (DYHKIMOHAb-
HYIO JICATEIbHOCTD OpraHHU3allvy;

B) (hakTOpBI U ANIEMEHTHI, KOTOpble 00pa3yroTCsl B PE3y/IbTaTe W3MEHUBILMXCS CUTYaTHBHBIX YCIOBHUM
Ha PBIHKE.

7. Inanupyemvie snemenmoi umerom ciedyroujue peumuncoeble 3Ha4eHusl:

a)  TIOCTOSHHBIC PEHTHHTOBBIC XapaKTEPUCTUKU HE3aBUCHMO OT CHENU(UKH TUIAHOB M CPOKOB
BBINOJIHEHNS TUIaHa;

0)  OIleHKa Pa3TMYHBIX 3HAYEHHWI B 3aBHCHMOCTH OT HAINPABICHHOCTH IJIAHOB (TIPOW3BO/ICTBEH-
HBIE, [TOJITOTOBKU COTPYIHUKOB, YIIPaBJIeHUs, (PUHAHCOBBIE U JIp.);

B) HE OIICHUBAIOTCS 110 PEUTHHIOBBIM ITOKA3aTEISIM M HE UMEIOT OIICHOYHBIX XapaKTEPHCTHK.

8. Ilopsaook paspabomku 21eMeHmos u cO0epiHCaHue Kaxrcoo2o ieMeHma:

a) He MOTYT OBITh (POPMAITM3OBAHBI U «TEXHOJIOTH3UPOBAHBD) TI0 MPUYWHE TOCTOSTHHO M3MEHSIOIINXCS
YCIIOBUIA;

0) B omperneneHHONH Mepe (popMaTM30BaHBI M CYIIECTBYIOT OIPENENICHHBIE «TEXHOJOTUI Pa3padOTKU
HEKOTOPBIX 3JIEMEHTOB M YacTeil IIaHOB,

B) y)K€ UMEIOTCS OIpeJIeTICHHbBIE «TEXHOJIOTUI OCYIIECTBICHHS MpOIIecca TIAHUPOBAHUS U TPEOYIOTCS
TOJIBKO <TIPUCTIOCOOIICHHSD MO CIEMPHKY (PyHKIIMOHMPOBAHUS OPTraHU3AIINH.

9.  Oywyecmsyrowue «mexHoro2uu» NAAHUPOBAHUS KACAIOMCA!

a)  00OCHOBaHUS HAMOOJIEE CIIOKHBIX U TPYJOEMKUX JIEMEHTOB B IIaHAX;

0) pacCMOTPEHHUS CaMbIX MPOCTHIX COCTABIISIOMINX B IUIaHAX;

B) ONpE/IENICHHOM MOCIeJOBATENFHOCTH JIEMEHTOB HE3aBUCUMO OT MX CIIOKHOCTH M TPYZIOEMKOCTH.

10. K uucny naubonee «mexnonio2u3supoSaHHbIX» U OPMATUI0BAHHIX DNEMEHMO8 YYHKYULL NIaHU-
posanus credyem OmHecmu:

a) Te, KOTOpble Pa3padaThIBAIMCh 10 MEPE Pa3BUTHS MEHEIKMEHTa (CHCTEMY IIeJeroaranus 1
000CHOBaHUS LIENeH, Cofiep KaHKe ITPOTHO3UPOBAHMS M XapaKTep YeJIOBEUECKUX OTHOIICHHH);
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0) Te, KOTophle pa3pabaThIBAIKCE 110 MEPE PA3BUTHS TEOPHH TUIAHUPOBAHUS,

B) Te, KOTOPbIE SBJISUIMCH ONPEAETICHHBIM «TOPMO30M» (II0 BPEMEHH M APYIHMM PECYpPCHBIM COCTaB-
JSTFOLIMM) B IIPAKTHUYECKOM paboTe MEHEIKEPOB.

11. DyHKYUA KOHMPOJIAL NPUOOPemaem cmpame2uyeckoe 3HadeHue 6 cydae:

a)  IPOM3BOACTBA TOBAPOB MACCOBOTO CIIPOCA;

0) mpoBelIeHUS UHBEHTapU3AIUH;

B)  HEOOXOIUMOCTH O0ECIIeUHTh a0COTIOTHYIO HAJIC)KHOCTh TEXHOJIOTHH WIIH U3/ICIHS;

r)  HEOOXOAMMOCTH JOCTHKEHHUS BCEX LIeNICH, HE TOMYCKAIOIINX KOTUYECTBEHHOM OIICHKH.

21. Lenu opeanuzayuu oueHb 6adxcHbl 01 YCNEUH020 (BYHKYUOHUPOBAHUSL CUCTHEMbI KOHMPOIS, 8
CBA3U C Yem:

a)  LEIM BCeraa HaJo 00CyKIaTh;

0)  Korma 1enu TpeOyroT OOCYKICHHUS 1 OOCYKIAtOTCSI, 3TO CO3IaeT MPEAOCHUTKY Tt () (PEKTUBHOTO
KOHTPOJIS;

B)  LIEJIM BCerja JOJDKHBI YCTaHABIMBATHCS CBEPXY 0€3 00CyKIeHUS;

r)  oOcyxIeHue meneii Oecroie3Ho Beera.

12. Yxaorcume npasunvroe ymeepocoenue o cmanoapme UCO 9000

a)  HENPUMEHHUMBI sl POCCUNCKUX YCIOBUM;

0) oO0s3aTenbHbI I COONIIOJICHUS B POCCUICKHIX YCIIOBHSIX;

B) TNPHMEHEHHE UX OTEYECTBEHHBIMH TOBAPOIPON3BOIUTEISIMI BO3MOXKHO B MEPY 1I€I€CO00pa3HoO-
CTH;

r)  COOJIOEHHUE UX 3aIlaIHBIMU TOBAPOIIPOU3BOAUTEISIMHA HAXOUTCS MO KOHTPOJIEM TOCY/IapCTBA.
13. DyHKYUsL KOHMPOJISL 00bIYHO HAUbOSee NOJIHO BbIPAICEHA 8 CyHae:

a)  JmOepaTbHOTO CTHIIS PYKOBO/ICTBA,

0)  aBTOPUTAPHOIO CTHIISI PYKOBOJICTBA,;

B)  JEMOKPaTHYECKOTO CTHIIS PYKOBOJCTBA;

I)  BBICOKOTO MpogecCHOHaIM3Ma KOHTPOIUPYEMOT'O TIepCoHaa.

14. Tpaouyuonnvimu popmamu peanuzayuu KOHMpOJis AGIAOMC (blOepume HecKOIbKO):

a)  BBIOOPOYHBINA KOHTPOJIb;

0)  CKpBITBII KOHTPOJIB;

B)  3aKIIOYUTEIHHBIN KOHTPOJIb;

I)  ONEpalMOHHBIN KOHTPOJIb.

15. Komnvromepusuposanuas cucmema KoHmpoiis (bloepume HecKoIbKo).

a)  CIOCOOCTBYET PaCHIMPEHUI0 KOMMYHHUKATHBHBIX CBSI3€H B (JOpME OUHOTO OOIICHUS;

0) TMO3BOJSIET OCYLLECTBIIATH KOHTPOJIb C OOJIBILEH ONEepaTHBHOCTHIO;

B)  IO3BOJISET PACIIUPUTH CETh BHEITHUX UCTOYHUKOB HH(OpMAITHH;

r)  co3aaer crnenududeckre mpoOiIeMbl B YaCTH 3aIIUTHl THPOPMALIUH.

Tema S. Teopun MmoTuBanK

1 K nepsvim mpaouyuoHHbiM MexaHusmam Momusayuu 6 Hayunom menedsrcmenme D.V. Teinopa
OmHOCAM (8b10EpUMe HECKOILKO):

a) KOHLIETIIHIO pa3HOYPOBHEBBIX NMOTPEOHOCTEN PabOTHHKA;

0) mporpaMmy «TOCTUTAFOILIETO PAOOUETO»;

B) CMEIHATILHOE TIOBBIIIEHHUE TI0 CITY>KO€ 1 TIEPEBO/I B JIPYTYIO KAaTErOPHIO;

T') pa3pabOoTKy YCIOBHIA, ONPEACTISIOIINX MOTHUB TIOCTHKECHUS;

1) BBIICTICHHE BOKHEHIIINX WHCTUHKTOB, OMPEACTISIONINX MPEAIPUHUMATEIILCKAN YCIIEX.

2. Coepemennvie meopuu MOMUBAYUU NPUHAMO OETUMDb.

a) TOJILKO Ha TEOPHHU TIPOIIeCCa;

0) Ha JIBe IPUHIMITUAIBEHO PA3TUYHBIC TPYTIIHI;

B) Ha YETHIPE MPUHIIUITUATBHO PA3JTUYHbIE TPYIITIHI;

T') TOJBKO Ha TEOPUH COJICPIKAHHSL.

3. Kpumepuii «0oMuHuposanue HeyooaemeopeHHbX NOmpeOHOCmell HAO YOOBIEeMBOPEHHBIMUY VKAZWL:
a) K. Anpzepoep;
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0) @. I'eprideprs;

B) A. Macroy;

r) M. Iloprep;

1) MakKiennang,

4. Ilo cxeme, komopyto npeonoocun D. I'epybepe, «ghakmopamu konmexcmay A61A0Mcs (8bibepume
HeCKObKO).

a) croco0 M CTHIIb YIIPaBIICHHUS, CIOCOO KOHTPOJISI CO CTOPOHBI PYKOBO/ICTBA,

0) ycinoBus Tpyna (koMQpopT, IITyM, OCBEILIEHHOCTb U T.11.);

B) JIMYHASI OTBETCTBEHHOCTH;

r) 3apaboToK, CTaTyc;

1)  I[POJABUKEHUE IO CIIykKOE.

5. B meopuu @. I'epybepea npednodicervl ciedyroujue MOmueamopul (8bloepume HeCKOIbKO).
a)  BO3MOXKHOCTB POCTa;

0) JoCTWKEeHHE, KBaTM(UKAIKSI U TPU3HAHUE YCIIeXa;

B) YBEpEHHOCTH/HEYBEPEHHOCTh B CTAOMIBHOCTH paboThI, 6€30MacHOCTh Ha paboTe;

r) paboTa KaK TakoBas, HHTepeC K paboTe U 3a/1aHUIO;

1) TOJIUTHKA OPTaHW3alMK ¥ aIMAHUCTPALIUH, [TPABHJIA, PACTIOPSIOK U PEXKUM PaOOTHI.

6. Ilosviwaiom nu «eueueHuueckue paKkmopuvly mpyoosyio aKmueHOCb?

B) 1a;
0) Her.
1. Kmo oobasun credyrowue namo momusayuii: 1) mMHo2ooopasue npedvsasgisemvix pabomor mpebo-

BAHULL KAK 68 OMHOWEHUU MEHEeONICEPOs, MAK 8 OMHOUEHUU PAOOBbIX PAOOMHUKOS, 2) ACHOCHb 3a0ayu
cooepoicanus mpyoa, 3) npeocmasienue 0 3HAUUMOCMU 3a0a4u 8 CUcmeme OpeaHu3ayuu, NPeonpusimusl,
9KOHOMUKU U 6 coyuyme; 4) nanuuue o6pamuou ces3u, 5) camooesmenbHocmy?

a) K. Anpniepdep;

0) ®. I'epubdepr;

B) A. Macnoy;

r) M. Iloptep;

1) MakKnemnanna.

8. Ipemuu dondicusl bbims 0OWUMU U PACNPOCIPAHEHHBIMU?

a)  ma

0) HET.

0. Obpamuyio cesa3b necue obecneuums Ha OMOebHOM (hpazmenme pabomoi?
a) 1

0)  Her.

10. O npusepoicennocmu menedicepos opeanusayuu k «meopuu X» wiu Kk «meopuu Y », no Maxl pe-
20py, C8UOEMEbCMBYIOM CledVIiouue Oelucmeust:

a)  KOHTpOJIb 32 BpEMEHEM SIBKU Ha paborTy;

0)  cocraBieHHE JOJKHOCTHBIX MHCTPYKIIHIA;

B)  3aciylIMBaHUE OTYETOB pyKoBoauTenel Ha CoBeTe IUPEKTOPOB;

r)  dopmynupoBaHHe HENEBBIX KOMAH/I JUTS PEIICHNS YIIPABICHUECKUX 3a/1a9;

1)  TPUHATHE PELIeHUH NOCPEICTBOM I'OJIOCOBAHUS WIEHOB OPraHU3aIH.

11.  Hackonvko paboma obecneuusaem c60600y U He3A8UCUMOCHb PADOMHUKA NPU BbIpAdOMKe
epaghuxa 8vinoIHeHUs pabomul U OetiCMBUL, UCHONL3YeMbIX Ol OOCTUNCEHUSL HYHCHO20 pe3yTbmama, —
9Mo:

a)  oOparHas CBS3b;

0)  BaXHOCTb PabOTHI;

B)  aBTOHOMHWS;

r)  pa3HooOpa3ue yMEHUU U HaBBIKOB;

1)  LeJeHaNpaBIeHHOCTb, IIEJIOCTHOCTh Pa0OTBHI.

12. B meopuu oxcudanuii B. Bpym cpedu ghakmopos, momusupylowux pabomuuka Kk 00CMudNCeHUo
pesyivmama, 8vloenul credyouue (6bloepume HecKoabKo):
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a)  NPUOPHUTETHOCTH HEYJOBJIECTBOPEHHBIX IOTPEOHOCTEIH;
0)  nBe rpymmsl noTpedHOCTEH ((haKTOPOB MOTHBAIIWN);
B) MOTHBATOPBI;

I)  IOJOXUTEIbHAS WIN OTPHULIATEIbHAS BaJIEHTHOCTb;

)  OXKUJAHUE.

Tema 6. Opranuzanuu u ynpapJjeHue uMu. THIIbI OPraHN3alMOHHBIX CTPYKTYP

1 CoyuanvHas opeanusayus — 3mo:

a) 0o0BeIMHEHNE JIIOJICH 110 HHTEpPECaM;

0) TEXHHYECKUE CPEACTBA, BHIIOIHSAIOIINE 3aaHMs YEIOBEKa;

B) IPOU3BOJICTBEHHBII KOJUIEKTHUB,;

r) HedopMabHast OpraHu3alus;

1) BCE OTBETHI IPABUJIbHBIE.

2. CoyuanvHas opeanusayus 6 pblHOYHOU IKOHOMUKE.

a) OTKpBITasi CHCTEMA;

0) 3aKpBITast CHCTEMA;

B) MSITKasi CUCTEMa;

r) JKECTKAs1 CUCTEMA,;

1) HPaBUJIbHBIX OTBETOB HET,

3. Jlunetinas cucmema ynpasnenus 6 COYUaIbHbIX OP2AHUAYUAX NPUMEHAEMCL OIA.
a) HpeAnpusTHil 0OJIBIION Pa3MEPHOCTH;

0) HIPEIIPUIATAN CPEIHEN PA3MEPHOCTH;

B) HPEeANPUATHI CO CII0KHOM TEXHOJIOTHEN IPOU3BO/ICTRA;

r) HEOOJbIINX NPEIIPUSTUH.

4. Cxema ynpasnenus «36e30a» NPUMEHAEMCA.

a) JUTSl HEOOJIBIIIMX OPTaHU3alUi ¢ AMHAMUYHO MEHSIOIIEHCS TEXHOJIIOTHEN * MPOM3BOACTBA U
HOMEHKJIaTypbl IPOAYKIINY;

0) JUISL CPETHUX MIPEAIIPUATHN C YCTOMYMBOW HOMEHKJIATYPOU;

1) Ip1 GUIMAIBHOM CTPYKTYpe COLMAIbHON OpraHU3allH; I') BCE OTBETHI IIPABHJIbHBIE.

5. Ilpu cpeonem ypoere coyuanbHuix U IKOHOMUYECKUX CEA3€l COYUATbHAS OP2AHUIAYUAL

a)  HeyCToHuuBasf;
0)  crabas;

) KOH(IMKTHAS;

T') BCE OTBETHI PABUIILHBIE.

6. Tlpu cnabvix coyuanbHuIX U CUTLHBIX IKOHOMUUECKUX CEA35X COYUATLHAS OPSAHUBAYUAL
a)  cmabas;

0)  cpenu:s;

B) KOH(IMKTHAsA (popMasibHas U CUIIbHAs HepopMasbHas OpraHu3aIus;
I)  KOH(JIMKTHasi;
1)  TPaBUJIbHBIX OTBETOB HET.

7. Ilpu cnadwix HIKOHOMUUECKUX U CUTLHBIX COYUATLHBIX CEAZAX COYUANbHAS OPLAHUSAYUL:
a) HEYyCTOWYMBas;

0) CUJIbHAS;

B) KOHGIMKTHAs (hopMasbHasi U CHIIbHAsE HeopMalbHas;
r) NPaBUJIbHBIX OTBETOB HET.

8. K coyuanvnvim ceéazam omnocamesi:

a) CTUMYJIHPOBAHUE;

0) OTBETCTBEHHOCTH;

B) OTHOIUIEHUS 10 YPOBHSM YIIPaBICHHUS;

r) IIPABUJIBHBIX OTBETOB HET.

9. K sxonomuueckum ceazam omumocames:

a) MEXJIMYHOCTHBIE OTHOIIICHMUS,
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B)
10.

a)
B)

JIbIOTBI;

MIPOKUTOYHBIA YPOBEHb.

CmonkHogenue Kak cmynenb npomueopeduii O3Hadaem:
riobanbHas 1eb — eUHas;

00111as 1ejIb — ¢IUHAS;

CpEZICTBa U METOJIbl — CXOJTHBIE;

BCC OTBCTHI HCIIPABUJIbHBIC.

Tema 7. BuyTpeHHss cpeaa opranu3anuu

a)
6)

B)

Brympennss cpeoa opeanusayuu — smo:
KaIuTal, TeXHOJIOTHUsl, JIFO/IH;
HeJb3s JaTh TOYHOE ONpe/eieHNe, TaK Kak KaXkK/aasi opraHu3alys MIMeeT CBOi Habop KOMITOHEH-

4yacTh 00IIel cpeibl, KOTOpas HaXOAUTCS B paMKaX OpraHU3alii;

BCE [1EPEYNCIEHHOE HEBEPHO.

Haubonee munuunviymu ciadblmu cmopoHamu Opeanu3ayuu A6IsII0mcsL:
HEXBAaTKa IIPOU3BO/ICTBEHHBIX MOILITHOCTEN U yCTapeBllee 000pYA0BaHNUE;
HU3KOE KauyeCTBO TPYJOBbIX PECYPCOB;

JIEHEXHBIE TPYIHOCTH;

I) ycTapeBIIast MPOAYKIIHSL

1)
3.
a)
0)
B)
r)
4,
a)
0)
B)
r)
5.
a)
0)
B)
r)
6.
a)
0)
B)
r)
7.
a)
0)
B)
r)
8,
a)
0)
B)

D
9.

BCE MEPEYNCICHHOE BEPHO.
Tlonamue «kynomypa opeanuzayuuy KI04aem.

IIPUATHBIE MAHEPHI U MPABUIBHYIO PeUb COTPYIHUKOB;

BBICOKUH YpOBEHb 00pa30BaHUsI IEPCOHANA;

JPY’KHBIH, CIVIOYEHHBIN KOJUIEKTUB;

LIEHHOCTH, YOEXKIEeHHs, YCTAHOBKU U 00pa3 MOBECHHs], IPHHSATHIC B OpraHU3aLUH.
Heobxooumocme ananuza cpeovl op2anuzayuu C6A3aHa C:
NOBbIIIEHUEM 3(P()EKTUBHOTO HCIIOIb30BaHUS PECYPCOB;
JTMHAMUYHOCTBIO BHEILIHEW CPEebl;
ajlanTalied K BHEIIHEW CPEJIE ¢ LIEIbI0 BEDKUBAHMS,

pa3paboTKOI CTpaTerny pa3BUTHs, CIOCOOCTBYIOIIEH JTOCTIKEHHUIO TIETTH OpraHU3allNH.
K ucmounuxam ungpopmayuu o cpede opeanusayuu OmHoCAMc:
JIMIHEIN OIIBIT;
CTAaTUCTUYECKHE JTaHHBIE U OyXTrajaTepcKast OTYETHOCTD;
HWDKECTOSAIINE MEHEKEPhI U paOOTHUKU (UPMBL;
BCE IIEPEUNCIEHHOE BEPHO.
CunvHble CMopoHbl op2aHu3ayuu — 3mo:

Tro0bIe BUJIBI €€ IeSITEIbHOCTH;

KBaJIM(ULIMPOBAHHBIN MIEPCOHAT;

pecypcesl, KOTOPBIE OHA KOHTPOJIMPYET;

BHYTPEHHHUE (DAKTOPBI, ONPEIEISAIONINE €€ yCIeX.

Cnabvie cmopoHbl opeanusayuu — 3mo.
Y3KHI aCCOPTUMEHT BBIITYCKa€MOW ITPOAYKIINH;
(bMHAHCOBBIE TPYIHOCTH;
BBICOKHE HAJIOTH;
BHYTpEHHHE (aKTOPBI, IPUBOAAIINE K €€ IPOBaIY.
bnazonpusmnule 603modcHocmu opeanuzayuy — 3mo:
IIOJTy4EHUE JIbIOTHOTO KPEIUTA;
OCBOEHHE HOBBIX PHIHKOB COBITA;
Ha3HAuY€HHE HOBOT'O KOMIIETEHTHOI'O PYKOBOIMTEIS;
MOJIOKUTENbHBIE (PaKTOPHI BHELTHEN CPE/IbI.
Yeposelr opeanuzayuu — smo:
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a) Y)KECTOUEHME 3aKOHOB I10 OXPaHE OKPYKAIOLLEH Cpeapl;

0) poker;

B) oTpuLaTeNIbHBIe (PaKTOPhI BHELITHEH CPEIbI;

r) riio0anu3aius SKOHOMHYECKHUX MPOLIECCOB.

10. Memoo oyenxu cpedvl «5 x 5» exnrouaem:

a) IISTh BOIIPOCOB O MATH (DaKTOpax BHEIIHEH CpPe/bl;

0) AHAITN3 [IITH BHYTPEHHUX TIEPEMEHHBIX OPTraHU3alUH U TISITH BHEITHUX (PaKTOPOB CPEJIbL;
B) aHaJIM3 MTU CHJIBHBIX U ISTH CIa0bIX CTOPOH OpraHU3alliy;
r) BCE OTBETHI HEBEPHBI.

11. SWOT-ananuz ucnonvzyemcs ons oyenxu.:

a) CHJIbHBIX U CJIa0BIX CTOPOH OpraHU3alluHg;

0) BO3MOKHOCTEH M yrpo3 OpraHu3alluy;

B) Cpelbl OPraHn3aluy C IIETIbIO ONPEICTICHUS €€ CTPaTeruu;

r) BCE OTBETHI HEBEPHHBI.

Tema 8. BHemnsis cpena opranu3amuu

1 OCHOBHBIMU XAPAKMEPUCMUKAMU BHEUWHEU CPeObl AGNAIOMCA:

a) B3aUMO3aBHCUMOCTb ()aKTOPOB BHEIIIHEH CPEJIbI;

0) WU3MEHYHUBOCTH U CJIO)KHOCTH BHEIITHEH CPE/Ibl;

B) HEOTPEICICHHOCTh (DAKTOPOB BHEIITHEH CPEIbI;

r) BCE OTBETHI BEPHBIL.

2. K gpaxmopam npsmoeo so30eticmaus omHocamcesi:

a) MOCTABIIMKHY, TOTPEOUTENN, KOHKYPEHTHI, 3aKOHBI M TOCYIAPCTBEHHBIE OpTraHbl, KOHTAKTHBIE
ayJIUTOPHH;

0)  MeXIyHapoAHbIE COOBITHS, COCTOSTHIE SKOHOMHUKH, COLIMOKYIBTYPHBIE (DaKTOPBHI;
B) BCE OTBEThI HEBEPHBI.

3. K ghaxmopam xoceennoeo 6o30elicmeausi OMHOCAMCAL:

a) BCE (PAKTOPBI, OKA3bIBAIOIINE BIUSHUE HA OPraHU3AIHIO;

0) [PaBUTEIbCTBEHHBIE YUPEKIICHUS;

B) COCTOSSHUE OSKOHOMHKH, TMOJUTUYECKHE U COLMOKYIbTYypHBIE (AKTOPbI, HAYyYHO-

TEXHUUYECKUH MPOrpece, rI00aIn3aius;
T') BCE OTBETHI HEBEPHBI.

4. Kaxue cobvimus 6yoyweco omnocames k npedckazyemvim?

a) KJIMMaTUYeCKUe YCIIOBUS B cpeaHelt nonoce Poceny;

0) CIPOC POCCUMCKHX IIKOJIBHUKOB Ha yuyeOHuku B 2015 1.;

B) CKOJIBKO TTaKeTOB MOJIOKA OyZIeT MMPO/IaHo B CIEAYIOLIEM MecsIle B OKalIieM Mara3uHe;
r) TOYHAs TeMIepaTypa Bo3ayxa Ha 1 mas B 1. Mockse.

5. Opaanuzayus ne mooicem yenecooopasHo GnuUAmMs Ha:

a) (akTOpbl BHYTPEHHEN CpEJIbl;

0) (axTophl NPSIMOT0 BO3/IEHCTBUS;

B) (hakTOpBI KOCBEHHOT'O BO3JEHCTBUS;

r) (axTOphI IPSMOTr0 U KOCBEHHOTO BO3ECHUCTBHSI.

6. B meopuu ynpasnenueckoii mviciu ¢pakmopul 6newinell cpedvl CManoBAmMcs npeomMenom aHanu-
3a:

a) ¢ Hagasia XX B.;

0) B KOHIIe 50-X roJioB;

B) B cepenuHe 70-X ro/1oB;

r) BCE OTBETHI HEBEPHBI.

Tema 9. CTpaTternueckoe ynpapjieHHe OpraHu3anue
1 K smanonneim cmpamezusiv pazsumust opeanuzayuu u 6usHeca omHocsm ciedyiowue pyn-
nwl (8b10epume HeCKoIbKo):
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a)  CTpaTeru IeJeHaNpaBIeHHOTO MePexo/ia B APYroi OusHec;
0)  CcTpaTeruu MHTETPHUPOBAHHOTO POCTA;

B)  CTpaTeru KOHLEHTPUPOBAHHOTO POCTA;

r)  cTpareruu oOpaTHOW rOpU30HTAIBHON HHTErpaluiy;

)  CTpaTeruul AUBEPCUPUIIMPOBAHHOTO POCTA.

2. Aesnsiemcs i «8UOEHUE» OPeaHU3AYUY NPAMBIM CIEOCMEUeM OCYUWeCMBIeHUs] CIPAme2utecKo-
20 ayouma ee pecypcos?

a)  Ja;

0) Her.

3. Coszoanue mazazuna mkareil npu meKCmuibHOM KOMOUHAmMe — 9mo cmpamezust:

a)  pa3BUTHUA NPOJYKTa,

0)  «CHATHUS CIIUBOKY;

B)  BEPTUKAIbHOW MHTErpalUU;

I)  TOPU3OHTAIbHON JUBEpCU(PUKALINY;

n)  «pmanroBoro oxsaTa.

4 Cpeou «nsamu cun Ilopmepay npucymcmeyrom (6vibepume HeCKOIbKO):
a) TOBapbI-3aMEHUTEIH;

0) cua MEeHeHKMEHTa KOMITaHUY;

B)  CHJIA IOTpeOUTENEH B TOProOBIIE;

r)  CHJIa TOCPEryIHpOBaHMUS;

1)  KPeroCTh CTPATETHYCCKUX ATbSHCOB.

5. SWOT-ananuz npedycmampusaem evisgierue u noopooHoe paccmompeHa (8vlbepume He-
CKOJIbKO):

a)  KOHKYPEHTHBIX PEHMYILECTB;

0)  CHJIBHBIX CTOPOH (PUPMBEI,

B)  OJaronpusATHBIX BOZMOXKHOCTEH I OM3HECa;

r)  cialbIX CTOPOH OpraHu3alny;

o)  yrpos amns OusHeca.

6. Mampuya «/rcenepan snexkmpuxy — «MaxKuncuy» ocHosana Ha oyeHKe ciedyiowux napamen-
P08 busHec-eOuHUY (8blOepUmMe HECKObKO):

a)  TPUBJIEKATELHOCTH OTPACIIH;

0)  TeMmIl pocTa Crpoca;

B)  JOJIS PbIHKA;

T'), TIO3HIINS OM3HEC-CUHHMIIBI;

1) KOHKYPEHTHBIE PEUMYIIECTRA.

7. Tloonescam nu Oenecupoéanuio GyHKYUU Cmpame2uiecko20 ynpasieHus npe3udeHma upmol?
a) na;

0) HeT.

8. DopmynuposKa Muccuy KOMMepUecko2o npeonpusmus 6yoem HenonHol Oe3 yuema uHmepecos
obwecmea:

a)  ma

0)  HeT.

9. K yucny «namu cun Ilopmepay nenocpeocmeenno OmHocsamcsl (6bloepume He CKONbKO):

a)  CHJIa TOCPETyIHpPOBaHMUS,

0)  BO3MOXXHOCTH TOSIBJICHHSI HOBBIX KOHKYPEHTOB;

B)  HAJUYUE TEXHOJIOTUYECKUX MPEUMYILECTB;

I)  CWIa IIOCTABIINKOB B TOPTOBJIC;

1)  COBMECTHO pa3felisieMble IIEHHOCTH.

10.  SWOT-ananus ochosan na ebisignenuu Cledyouux Xapakmepucmux (8bloepume HeCKoIbKO):
a)  CUJIbHBIC CTOPOHBI (PUPMBL;

0)  yrpossl ays Ou3Heca;

B)  TIPHUBIEKATEIbHOCTH OTPACIIH;
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r) ONaronpusITHbIE BO3MOXXHOCTH JIJIs OM3HECa,;

o)  cia0ble CTOPOHBI OPTraHU3aIUH.

11.  Mampuya bocmoHckoli KoHCanmunzo8oll epynnbl OCHOBAHA HA AHAU3E XAPAKMEPUCMUK (8bl0e-
pume HecKoIbKo):

a)  MPHUBJIEKATEIbHOCTh OTPACIIH;

0) HWHTCHCHBHOCTH CONEPHUYECTBA;

B)  TEMII pOCTa CIpoca;

r)  JI0JIA PBIHKA;

o)  OmarompusiTHbIC BO3MOXKHOCTH IS OM3HECA.

12. K mpemveii cpynne smanoHHbIX cmpame2uii OMmHOCAM (8bloepume HeCKObKO).
a)  CTPATEruio TOPU3OHTAITLHOU AUBEPCUDUKAIIH;

0)  crpareruro cOopa ypoxkas;

B)  CTpaTeruio BIEpesa UAYILEH BEpTUKAIbHON UHTETPaLuH;

I)  CTpaTeruo CerMeHTAlUU U MO3UIHUOHUPOBAHUS HA PHIHKE;

)  CTpaTeruio KOHIIIOMEPATHOHN AUBEPCHUPUKAIHH.

Tema 10. Cpszyonue Npouecchl MeHeI)KMEHTA: KOMMYHUKAIUH U PUHATHE PelieHuii

Tecm exmouaem 6 cebst mpuoyam YmeepicOeHull, ¢ KOMOPLIMU MOIHCHO OO CONACUMbCA, TUOO Hem.
1 YpaBneHueckoe penieHre BCeria JOruIHO U PAMOHAIBHO.

2.be3zelicTBIE MHOTAA MOXKET SBJIATHCS PEILLIEHHEM.

3.Pemenne — 310 QyHKIMS MEHEHKMEHTA.

4.PerieHue Bcerjia CBA3aHO C PUCKOM U HEOIPEETICHHOCTBIO.

5.YemnoBek mposiBIsieT OOJIbIIe SHTY3Ha3Ma B pealn3alliy peleH i, €CM OH IPHHUMAET €T caM, a He
IIOJIy4aeT ero co CTOPOHBI.

6.Penrenue Bceraa HOCUT MPOOJIEMHBIN XapakTep.

7.Crioco0 npuHATHS PELICHUS HE BIMSET Ha ero A3(PQEeKTUBHOE UCTIOTHEHHE.

8. HeBbICIyIIIaHHBIN YJICH TPYIIIBI IPU 0OCYXKICHUH PEIICHHUS BIIPABE HE BBITIOJHSATH €TO0.

9.JIro60€e n3MeHeHre BO BHEUIHEH cpezie BhI3bIBAECT HEOOXOAUMOCTb PUHATH COOTBETCTBYIOIIIEE PELlIe-
HHE.

10.ITpuHATHIO pelIeHus JOJDKHO MPeIIIecTBOBaTh OCO3HAHUE €r0 LENH.

11.Pemienue 10MKHO OBITH PE3YJIBTATOM UMITYJILCUBHOTO JIEHCTBUSI.

12. Menempkep, MpuHUMasl pellieHue, BCErjia YBEpEeH» YTO paclosiaraeT MOJHOCTBIO JOCTOBEPHOW WH-
dhopmarueii.

13.Ecnu npuHsATOE pelieHrne ONTUMAITBHO, TO 3TO 03HAYAET U €ro ONTUMAIBHOE BHINOJIHEHHE.

14. KommiproTepu3anysi BBIpaOOTKH pelieHni 0CBOOO0XKIaeT MEHEKEpa OT OTBETCTBEHHOCTH 3a €ro He-
OJIaronpuUsITHBIE MTOCIEICTBUSL.

15.ITpaBmiibHOE pelIeHre BCETAa 3aMHTEPECYET UCTIOTHUTEIIS.

16.HactpoeHne pyKoBOAMTENS BIUSET HA MPABUIIBHOCTh BBIOPAHHOTO PELIECHHS.

17.HactpoeHue HCTIOTHUTESI HE BIIMSET Ha IPOIIECC BBITOIHEHUS PETIICHHSI.

18.ITopsi 0K NPUHATHS pEILICHUH ONpeaeNsieTcs] CTUIEM pyKOBOACTBA.

19.KoHTpOIIh 32 BHIMOJTHEHUEM PEIICHHS HE BCETa HEOOXOHM.

20.ITpaBunbHOE perieHre U30aBIseT OT MPoOIeM B OyAyILEeM.

21 IpaBribHOE pEIIEHHE MOXKET IOTPEOOBATH KOPPEKTHPOBKH.

22.PyKkoBOZICTBO OpraHM3allly BCET/Ja 3HAET O CYIIECTBOBAHUHU MPOOIEMBI.

23.ITpobeMa Bcera qOMyCKaeT aTbTePHATHBHOE PEIIICHUE.

24.VcriomHUTeINh TOJDKEH MMOHUMATB 11eJIh IPUHATOTO PEIIEHUS.

25.criomHATENh BCETIa OTBEYAET 32 YCIEUTHYIO PEATN3alHIO PEIICHHS.

26.01eHKa anbTepHATHUB SBJIAETCA 00SI3aHHOCTHIO HCIIOJTHUTETCH.

27. PykoBomUTETh MOTHBHPYET UCTIONHHUTENCH B 3aBUCHMOCTH OT COJICPKaHUSI PEIICHHS.

28. MonenupoBaHue Ipoliecca NPUHATHS PEIeHU TapaHTUPYeT UX MPaBUIBHOCTh U YCIICIIHYIO pea-
TIM3AIHIO.

29. BrImostHEeHHE MTPUHSTOTO PEIISHHS BCET A IopyJaeTcsi 00Jiee KOMIIETEHTHOMY HCIIOTHUTEITIO.
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30. Bo3nukmas nmpobiiema Beceraa 000CTpsIeTCsl B OTCYTCTBHE €€ PEIICHHUS.

Tema 11. JIuaepcTBO U BJIACTH B YIIPABJICHUH

Bracme — smo:

BO3MOXXHOCTH BJIMSTDH Ha IPYTHUX;
cnienuuIecKkoe BO3CHCTBIE HA IO TYNHCHHBIX,
COBOKYITHOCTb CIIOCOOOB BO3/IEHCTBUS HA MOJUUHEHHBIX;
T1000€ BIUSHUE HA JTIOJCH.

3axonnas enacms 0CHOBAHA HA:

Ha BO3HATPAXKICHUU;

Ha Bepe B IIPaBa PyKOBOIUTEIIS;

HAa TIOJIOKUTEIIEHOM TPUMEDPE;

Ha MPUHYKICHUH;

Ha BEpEe B 3HAHUS PYKOBOJIMUTEIIS.

Dopmbl 1UAHUL MEHEOHCEPOB HA NOOUUHEHHBIX CYULeC8YIOm clledyrouue:
yOeXJIeHHe, y9acTHeE;

dbopmasibHOE, HE(HOPMATBHOE;

IKCIIEPTHOE, 3aKOHHOE;

CUCTEMHOE, CUTYaI[HOHHOE.

Haubonee 3ampammnoii popmoii éracmu seisemcs:
OCHOBaHHO Ha MPUHYXICHUU;

3aKOHHOM BJIACTH;

9KCIIEPTHOU BIIACTH;

BJIACTH MIPUMEPA;

OCHOBaHHOM Ha BO3HArPaX/ICHUU.

s ... hopmbl 6nacmu ecoma HedxicenamenbHvl OUUOOYHbIE PeuleHUs MeHeoXdcepa.
JUIS BIIACTH MPUMEPA;

JUTSI BIIACTH, OCHOBAHHOM HA MPUHYXJICHUU;

JUTSI BIIACTH, OCHOBAHHOM Ha BO3HATPAXKICHHH,
JUISL SKCIIEPTHOM BIIACTH;

JUTSL 3aKOHHOM BJIACTH.

Xapuzma — smo:

BJIACTh MIPUMeEPA;

9KCIIEPTHAS BIIACTH;

3aKOHHAS BIIACTh;

BJIACTh, OCHOBAaHHAsI Ha BO3HATPAXK/ICHUH;
BJIACTh, OCHOBAaHHAsl HAa MPUHYKICHHH.
Haumenee cymanna énacmo:

BJIACTh MIPUMeEPA;

BJIACTh, OCHOBAHHAs HA TIPUHYKICHUHY;

BJIACTh, OCHOBAaHHAsl Ha BO3HATPAKICHUH;
3aKOHHAS BIIACTh;

DKCIIEPTHAS BIACTb.

Yoeacoenue ucnonnumens — smo:

BO3/ICHCTBHUE UCIIOIHUTEIS,

riepeiaya TOYKH 3PEHUS;

OeceJia ¢ MOUYNHECHHBIM;

Tema 12. OpranusanmoHHasi KyJbTYpPa U yIIpaBJIeHHEe H3MEHEHUSAMU
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1.

Bbvi kax pykosooumenb 3a0yManuct 0 HeobXo0UMoCmu usmeHeHus Ky1bmypul 8 ceoell op-

carHuzayuu. HOMH}I, Umo opcaHu3ayuoOrHias Kyaibmypa — ano CILOJICHeWAs Komnos3uyus pasniudHblx
no ypoeHio U COO@prC'aHuIO OMHOWEHULL Me.?fcdy JZIOObMu, unio 6bl omreceme K Hum u3z nHuaicenep e-

YUCTIeHHO20!
a) TEXHOJIOTHH;

0) [IEHHOCTHBIC OPUEHTAIUH;

B) BHEIIIHEE OKPYKEHUE;

r) «CHMBOJIHKY».

2. Onpedenus, ymo HeoOX00UMO MEHAMb 8 OP2aAHUAYUOHHOU KYIbmype 8auileli KOMNAHUU,
8bl 3A0YMAIUCL O MEMOOAX NPOBEOeHUs. IMUX UBMEHEHUU U Peuuly 8blopames Ymo-mo u3 cieoyro-
wezo

a) M3MEHUTH CBOIO PEAKIIMIO Ha OpraHU3alMOHHbBIE KPU3HUCHL;

0) 3aKyMUTh HOBBIC KOMITBIOTEPHI;

B) HepeperucTpUpoOBaTh KOMIIAHUIO;

r) W3MEHUTH KPUTEPUU HArpaJl U CTaTyCOB.

3. K «enybokomy» yposHio (bazosvie npeononoxicenus) usyuerus opeaHu3ayuoHHoU Kyabmy-
Pbl OMHOCAMCA

a) OTHOIIEHHE KO BPEMEHH;

0) Ha0Jr01TaeMbIe 00pa3Ilbl TOBEICHNS;

B) [IEHHOCTHBIE OPUEHTAIUHY;

r) OTHOILIEHHE K YEJIOBEKY.

4, K «obvexmusHouy opeanuzayuoHHol Kyivmype omHoCUmca.:

a) BEpa M OXKUJAHUS,

0) HOPMBI U POJIH;

B) paboyee poCTPaHCTBO;

T) Mebenb U 000pyI0BaHHeE.

5. Ipeonpunumamenvbckyio Kyavmypy opeanu3ayuil XapaKxmepuszyem:

a) BBITNIOJTHEHHE PaOOTHI 0 MpaBUIaM;

0) MHTYWUTUBHOE pELICHHUE ITPO0IIEM;

B) CUCTEMa BHYTPEHHET0 KOHTPOJIS;

r) 0’KHMJIAHHE TTOSBJICHHUS] BO3SMOKHOCTEH.

6. K «xynomyproim» nepemennvim Oyuu u3z yka3aHHo20 HUMCe OMHOCUMCA:

a) Kapbepa;

0) cucTeMa KOHTpPOJIS;

B) IIPOU3BOJUTEIBHOCTD;

r) Uepapxusl.

Tema 13. O0ecnieuenue IPPeKTUBHOCTH IeSITEILHOCTH OPraHU3aAIUN

1.
a)
6)
B)
2.
a)
6)
B)
3.
a)
6)
B)

Spghexkmuernocmo — smo:

PaLMOHATBHOCTB;

PEHTa0ENBHOCTS;

1eJIeCO00pPa3HOCTh, PE3yIbTaTUBHOCTh, KAUECTBO, IIOJE3HOCTH U T. 1.
Apdexmusrnocmsb cyuecmeyem npu HanULUU 00HO20 U3 NOKA3AMeNell:
OTIpeieIeHHON TOUKU OTcueTa, 6a3bl U KPUTEPUEB;

YCTaHOBJIEHHOM CHCTEMBI (MepapXun) Lesel;

YPOBHEW HepapXun CUCTEMBI.

L]envto menedsicmenma opeanuzayuu A6Aemcs:

JOJITOCPOYHOE TUIAHUPOBAHHUE,

YCTOMYMBOCTb Ha PHIHKE;

NoBbIIIeHKE €€ () (HEKTUBHOCTH.
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4, Ommemvme 8 coomeemcmasyiouell spage, ¢ NOMOWBIO KAKUX IKOHOMUYECKUX NoKazamerel
MOJICHO OYEeHUMb dPhHeKmueHOCmb MEHEONCMEHMA.

IHoka3arenn BepHo HesepHo

1. Konu4ecTBO ynpaBieHYECKOTo mepcoHana

2.000poT npeanpusTUs

3.YaenpHBIA BeC yMpaBIEHYECKOTO MEpCOoHaNa B OOIIeH
YHCIIEHHOCTH OPraHUu3aluu

4.TIpon3BOIUTENLHOCTh TPY/Aa HA OCHOBHBIX TEXHOJIOTH-
YECKHX OIEpalUsX

5.YpoBeHb 3aTpar Ha yNpPaBICHHUE B pacuyeTe Ha CAUMHUILY
o0beMa peann3auu

CebecTonMOCTh

5. OTMeTbTe OCHOBHBIE MPUHIMITBI PALMOHAIBHOW OpraHU3allyd MPOU3BOJICTBEHHBIX IPOIIEC-
COB.

I punnunsI BepHo Hesepno

1. Pe3ynbTaTuBHOCTD

2. [NapannensHocTh

3. [Ipon3BOAUTENBEHOCTD
4. HenpepbIBHOCTH

5. PurmuunoCTS

6. PenTabenbHOCTH

7. ITponopiMOHATLHOCTh
8. [IpssMOTOYHOCTH

6. Hpe,I[HOJ'IO)KI/IM, Bbl NOIYYWIH IPCMJIOKCHUC U3 KOHCTPYKTOPCKOI'O 6IOpO O BO3MOKHOCTH
OCBOCHU MPOMU3BOACTBA HOBOI'O BUA IMPOAYKIIHH. Yto BBI CACIACTC B IICPBYIO OYCPCAb, 4TOOBI orpce-
ACIIUTD I_IGJ'IGCOO6p213HOCTB 3TOro pemeHnﬂ?

Bepno HegepHno

1. TIpoananu3upyro CBOMX MOTpeOUTENEH 1 KOHKYPEHTOB

2. Pacmopsbkych TIPOBECTHM Ha CBOEM MPEANPUSTHU aHAIH3
MPOU3BOIUTEIIFHOCTH TPy/la W HWCIOJB30BAHUS TTPOU3BO/I-
CTBEHHOM MOIITHOCTH

3. ComnocTaBmo JUUTENFHOCTD KU3HEHHOTO 1UKJIAa U BO3MOX-
HBIE CPOKH TIOJITOTOBKH MPOU3BOJICTBA STOTO U3IETIHSI

4. Cpo4HO MONpOITy PEKOMEHIAINI ¥ TapaHTUI MHBECTUITUI
B CBOeM OaHKe

7. D¢ HeKTUBHOCTh MEHEPKMEHTA — 3TO:

Bepno Hesepno

1. CooTHoOLIEHNE 3aTpaT Ha yIpaBJIEHYECKUE TPOLECCHl U pe-
3yJIbTaTOB OM3HECA

2. IIpuObLIbHOCTH OM3HECA

3. IlenecooOpa3HOCTh W KadecTBO YIPABIICHUS, OPUEHTHUPO-
BaHHOT'O Ha Pe3yJIbTaTUBHOCTH OpraHu3aiyu (Ou3Heca)

8. COOTHOIIICHHE TTOHITHI «YyCIIENTHOCTh On3Hecay U «3((HEKTUBHOCTh MEHEHKMEHTA:
Bepno Hesepno
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1. 3TO OOHO U TO XK€

2. YcnemHocTs OM3HECa — OIEHKa TOTo, YTO JENAET OpraHu-
3anust; 3(QEKTHBHOCTh MEHEDKMEHTAa — TO, KaK OHa 3TO Je-
JaetT

3. YcnemHocTh On3Heca — MOHATHE KOJIMYECTBEHHOE, SKOHO-
mMHuuyeckoe; 3PPEeKTUBHOCTP MEHEPKMEHTa — TOHATHE Kade-
CTBEHHOE, HE OLICHMBAEMOE YKOHOMHYECKIMH MOKA3aTEeISIMU

Tema 14. IIpo61eMbl cCOBpeMEHHOT0 MeHeA)kMeHTa B Poccuu

1. Ocobennocms coyuokynomypHvix ghakmopoe maxosa, ymo:

a) OHHU MEHSIOTCS TOpa3/io MEAJICHHEE, YEM BCE OCTaJIbHBIE;

0) OHH MEHSIIOTCS OBICTPEE, YEM BCE OCTAJILHBIC;

B) OHHU MEHSIOTCS C TOM e CKOPOCTHIO, YTO U BCE OCTAIIbHBIE.

2. Ckonvko ¢hakmopos, onpedensiouux pasnudus Mexcoy HayuoHANbHLIMU KVIbIMYPAMU, U3YUal NPO-
exm GLOBE?

a) JIEBSITD;

0)  4eThIpe;

B) CEMB.

3. Xapaxmepucmuka, Komopas noxkasviéaem, 6 KaKotll Cmenexu coyuaibHble HOpMbl K)Ibiypbl HOOU-
PSIOm Opy#centoOHoe nogeoeHue no OMHOUEHUIO K OPYeUM JII0OSM, — IMO:

a)  TyMaHUCTHYECKas OPHEHTAIINS;

0)  JWCTaHIWSA BIACTH;

B)  PaBEHCTBO MOJIOB;

I)  HAacTOWYMBOCTH;

1) OpHeHTaIus Ha Oyayliee.

4.  Xapakmepucmuka, yKawléarowas, 8 KaKou cmeneHu HayuOHaIbHble HOPMbl NOBLIUAION CIpeMie-
HUe K YIIYHUEHUIO Pe3)IbIMamos c60€ll Oesime/lbHOCMU, — 9MO:

a)  TYMaHHCTHYECKAs OpUCHTAIHS,

0)  JuCTaHIWS BIIACTH,

B)  PaBEHCTBO IOJIOB;

I)  HaCTOMYHMBOCTB;

1)  OpHeHTalus Ha Oymyiiee.

5. Xapaxmepucmuxa, ykazviéarowas, 6 Kakou cmenenu oou OaHHOU HAYUOHATILHOU K)VIbMYpPbl Nbl-
Maromcs u30DeHcamv He3HAKOMbIX CUMYaYUll ¢ NOMOWbIO DIOPOKPAMUYECKUX NPpoYyeoyp, COYUATbHBIX
HOpM, — 3MO:

a)  u30eKaHUE HEeONpeAeIEHHOCTH;

0)  JuCTaHIMS BJIACTH,

B)  CEMEWHBIN KOJUIEKTUBU3M,

I)  HAaCTOMYHMBOCTB;

1)  OpHUEHTAIUS Ha Pe3yJIbTAThL

6. Xapaxmepucmuka, ykazviearowas, 8 KaKou cmeneHu CoOYUaibHble HOpMbl HOOUPSIOM KOJUIeKMUB-
HOe pacnpeoeiienue pecypcos Ha YposHe obuecmed, — 9mo:

a) TYMaHHCTHYECKas OpUECHTAINS,

0)  JIUCTaHIUS BJIACTH;

B)  PaBEHCTBO MOJIOB;

I)  KOJUJIEKTHBH3M;

)  CEMCHHBIN KOJUICKTHBH3M;

€)  OpHeHTalus Ha Oyymiee.

7. Ilpu ananusze npoexma GLOBE 6wi10 6viseneno, umo:

a)  HaIMOHAIBHAs KyJabTypa Poccuu He mooIpsier cTpeMIIeHrE YeIoBeKa K pe3y/IbTaTUBHOCTH;
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6)
8.
a)
wee;
6)
0.

a)

HaIMOHAIBHAS KyJIbTypa Poccru cTumMynmupyeT cTpeMiieHHe YeTIoBeKa K pe3yIbTaTUBHOCTH.
Ilpu ananusze npoexma GLOBE 6b110 6bisgneno, umo:
HaIlMOHANIbHAS KyJIbTypa Poccun He mpenmnoiiaraeT TOTOBHOCTh YEJIOBEKA IIAHUPOBATH Oyy-

HallMOHANIbHAA KyJbTypa Poccrn cTuMynmpyeT cTpeMiieHre YeioBeka K INIAaHUPOBAHUIO OYIyIIero.
Ipu ananusze npoexma GLOBE 6b110 6visiéneno, umo:
HalMOHAJIbHAS KYJIbTypa Poccry iMeeT MHOTO OOIIIero ¢ TAKUMH CTpaHamu, kak Benecyana, Typ-

uusi, Mekcuka u ['penus;

0)

HallMOHAJIbHAA KYJIbTypa Poccun mmeer MHOrO O6IL[€FO C TaKMMH CTpaHaMH, KakK FepMaHI/ISI,

Opanuus, Kurait u Unaus.

10. Ilo muenuio 3apybesicHvix uccieoosamereti, OOHUM U3 HEOOCIAMKO8 POCCULICKO20 MEHelC-
MeHma A6Jsemcs.

a)  HeJOCTaTO4Has aMOUITMO3HOCTD;,

0)  CKJIOHHOCTb K YUHOIOYUTAHUIO;

B)  IIPUBS3aHHOCTb K 3aHHMAEMOH JIOJDKHOCTH.

11. Tlo mnernuro 3apybexcuvix ucciedosameneil, 0OHUM U3 HEOOCMAMKO8 POCCUICKO20 MEHEDiC-
MeHma A6/Aemcs.

a)  CKJIOHHOCTb K PHUCKY;

0)  TPaHXHPCTBO U PACTOUYUTEIEHOCTH;

B)  UHTYUTHBHOCTb.

12. Ilo mnenuro 3apybexcuvix uccieoosamenei, 0OHUM U3 HEOOCMAMKO8 POCCUICKO20 MEHEeOH -
MeHma A6Jsemcs.

a)  MHHOBAIMOHHOCTb;

0)  ’KelaHue OXBATUTH BCE U BCH;

B)  CKJIOHHOCTb K O€CKOpPBICTHOW IIOMOIILIY.

13. Ilo muenuro 3apybescHvix uccieoosamereti, OOHUM U3 HEOOCIAMKO8 POCCULICKO20 MEHEeOlC-
MeHma A6/Aemcs.

a) aMOMIIMO3HOCTb;

0)  WHTYUTHBHOCTH;

B)  YHUYIDKUTEIHHOE OTHOILEHHE K cele.

14. Hnnosayuonnocms — 3mo.

a)  oTpulaTeNnbHas YepTa POCCUHCKOTO MEHEIKMEHTA;

0)  JTOCTOMHCTBO POCCHMCKOTO MEHEIKMEHTA,

B)  HE SIBISIETCSA YePTOM POCCUHCKOTO MEHEKMEHTA.

15. Ilo mHenuro poccutickux ucciedosamenei:

a) aJIMUHHCTPAIIMU PETHMOHOB aKTUBHO YYacTBYIOT B ()OPMUPOBAHUY YIPABICHUS HA MPEIIpPHUs-
THUSX;

0) AJIMUHHCTpAIMA PETUOHOB M30eraroT ydacTus B (JOPMUPOBAHUU YIIPABICHUS HA TIPEIIPHUs-
THUSX.

16. Poccutickomy menmanumemy ceoticmgeHHo:

a)  TIIATEeIHHOE BHITIOJTHEHUE 3aKOHOB;

0)  HEOpPEKHOCTH B BHITOIHEHUH 3aKOHOB M HTHOPHUPOBAHHE 3aKOHOIATENTHLCTBA.

17. Camokpumuunocmes — 3mo:

a) HEJIOCTAaTOK POCCUHUCKOTO MEHEKMEHTA,

0) TIOJIOKUTENTFHAS YepTa POCCUIICKOTO MEHEIKMEHTA.

18. Bxyc k pucky — smo.

a) HEJIOCTAaTOK POCCHHCKOTO MEHE/DKMEHTA,

0) MOJIOKUTENbHAS YePTa POCCUHCKOTO MEHEIXKMEHTA.

19. OO0HOIL U3 XAPAKMEPUCIMUK POCCUUCKO20 MEHEONCMEHMA AGTACTNC:

a) CKJIOHHOCTb K TIIaTEIbHOM U KPOMIOTINBON paboTe;

0)  CKJIOHHOCTP K YepeIOBaHUIO OYpHOU, aKTUBHON JISATSIILHOCTH U IIEPHUO/IA JUTUTEITEHOTO TIOKOSI.
20. OO0HOU U3 XAPAKMEPUCMUK POCCUTICKO20 MEHEONCMEHMA ABTISLeMCs.
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a)  HH3Kas CTEIeHb KOHTPOJIIS 332 BCEM IUKIIOM OM3HECa;

0)  cTpemiieHHE K KOHTPOJIIO 32 BCEM IIUKIJIOM OW3Heca.

21. OO0HOUL U3 XAPAKMEPUCIUK POCCUTICKO2O MEHEONCMEHMA AGTISLemCs.

a)  YBaXCHHE YaCTHOH COOCTBEHHOCTH;

0)  «ocobas» huocodust OTHOIICHHH K JTIMIHON U TOCYIaPCTBEHHON COOCTBEHHOCTH.

22. OO0HOIL U3 XAPaAKMeEPUCMUK POCCUTICKO20 MEHEONCMEHMA ABTISICNCA:

a)  CKJIOHHOCTH K MAJIOTHBIM MPOCKTaM;

0)  CKJIOHHOCTH K NIMPOKOMACHITAOHBIM, YHHKAIBHBIM IPOSKTaM C TIPHBICYCHUEM OIPOMHOTO KOJIH-
YeCTBa JIFOJICKUX, (PMHAHCOBBIX U MaTEPHAIBLHBIX PECYPCOB.

23. OO0HOI U3 XapaKMepucmuK poCCUtICKO20 MEHEONCMEHMA ABTISACNCA:

a)  cwia He)OPMATBHBIX OTHOIICHUH;

0)  cnabblil ypoBeHb HEPOPMATLHBIX OTHOIIICHHUH.

24. Ilepsvlii sman pazeumus poccutickoeo MeHeOHCMEHMA CEA3bI8Aemcsl ¢ NePUOOOM NepPEOHA-
YATILHORO HAKONIEHUSl KANUMAid, Ko20d OCHOB0U U NPEYMHONCEHUEM UHOUBUOYAILHO2O 002amcmed
A61Aemcs nepepacnpeoeneHue cooCmeeHHOCHU.

a)  1a;
0)  HeT.
25 OCHOSOIZ ynpaeﬂqueCKozZ Jiumusl HA nepeom amane pa36umuﬂ MeHe@JfCMeHma ABJAIUCH npo—

eccuonanvuvie ynpasienysl, NOIYHUSUIUE CREYUATUSUPOBAHHOE 00PA306aHUe U UMeBUiIe OOCAMOoY-
HblLL Onbim pabomul 8 puiHOUuHbIX ycaosusx. Crooa dce MONCHO OmHecmu ObIBUIUX KOMCOMONbCKUX iUde-
Po8, 001a0asWUX HEOOXOOUMBIMU TUOEPCKUMU CEOUCMEAMU U aMOuyuamu, u npeocmasumenetl nap-
MULIHBIX OP2AHO8, MUHUCIEPCMS U Be00OMCME, 20CY0aPCMBEHHbIX OP2AHU3AYULL, KOMOPble «HASHAYATIUCH »

MEHeOHcepamu.

a)  Ja;

0)  Her.

26. Bmopou sman pazeumusi poccutickoeo MeHeoMCMeHMAa HepaspbléHO CEA3AH C MACCO80U Npu-
samu3zayuel Kpynuvlx U CpeoOHUx npeonpusimuil.

a) na;

0) HET.

21. Kpusuc 1998 2. cviepan nonoscumensryto ponsb 6 pazeumuu ynpaeienyecko2o kiacca 6 Poccuu:

o0bocmpunacs, KOHKYpeHyus Ha pblHKe, MHO2UEe NPeOnpusimusl ¢ HedpheKmueHbLM MEHeOHCMEHMOM npe-
Kpamuiu Cyuecmeosanue.

a) 1

0)  HeT.

28. B nocneonue 200wt 00151 Menedcepos ¢ FIKOHOMUYECKUM 00PA308aHUEM UMeen MEeHOCHYUIO K
pocmy.

a) g

0)  HeT.

29. Yposenv npogheccuonanvroli noocomoexu ynpagieHueckou KOMaHObl KOMAAHUU He umeem

HUKAKO20 OMHOWEHUS] K KOHKYPEHMHbIM NPeUMYUeCmeam Op2anu3ayull, maxk Kax K yposHo Keaiugu-
Kayuu pykogooumerell Helb3sl NpeobAeisimb 6blCOKUE MPeOOBAHUSL.

a)
0) Her.
30. Ha mpemvem smane passumusi menedxcmenma 6 Poccuu npoucxooum npoyecc nepexooa xa-

RUMAna 60 GIACHIb, 8 NPOMUBONONONCHOCHIL NEPEOMY IMANY, K020a NPedcmasumen napmuiHol 61d-
cmu Opanu Ha cebs yHKYUU MeHeOoHCepos.

a) 1
0) Her.
31. Mooenv 30pasoeo cmvicia — 3mo MoOelb YNpaegieHust 3anaoHbIMU oupmamu, pabomarouwumu

Ha poccutickom pwinke. busnec ¢ Poccuu 00601bHO npocm, u 3mo ymeepicoeHue no360asiio pyKogo-
oumensim 06x00UmMvbCsi NPOCMbIM 30PABbIM CMBICTIOM.
a) 1
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0)  Her.

32. Poccuiickue ¢upmor nepenumarom 6 0CHOBHOM BHEWHIOW AMPUOYMUKY 3ANAOH020 YNpasiie-
HUsL, NOYMU He 00pawdas HUKaKo20 6HUMAHUS HA 3aNa0Hble MEeXHOI02UU 6HYMPUGDUPMEHHO20 Ynpagsie-
HUs, M. e. 3aNA0HbII MEHeOHCMEHM 3aMemMHO NOBIUL HA hOPMY U MEXHUUECKVIO CHOPOHY U NOYMU He
OKA3b16AEM 3AMENMHO20 GIUAHUSL HA CAMO CYWECB0 POCCUTICKO20 MEHEOHCMEHMA.

a) 1

0) HeT.

33. Cosemckas modens ynpasnenus Ha meppumopuu Poccuu — camas pacnpocmpanennas. He-
CMOMPs HA MHO20YUCTEHHblE PehoPpMbl MAKPOIKOHOMUKU, NOPAOOK VAPABIEHUS HA MHOSUX KPYNHBIX
POCCULICKUX NPeOnpusimusix 00 Cux nop ocmaemcs npakmudecku veusmenHoim co epemen CCCP u obna-
oaem XapaKmepHviMu 4epmamut AOMUHUCMPAMUBHO-KOMAHOHOU CUCTEMbL YAPABTIEHUSL.

a)  na

0)  Her.

4. MeTonnyecKue MaTepuaJbl, onpeessiomue Npoueaypbl OHeHUBAHUS 3HAHUN, YMEHUH,
HABBIKOB M ONBITA IeATeJIbHOCTH, XaPAKTePHU3YIOIHMX 3TANbI (JOPMHPOBAHUSA KOMIIETEeHIIHIA.
OcHOBHBIMH (POpPMaMHU TEKYILEro KOHTPOJISA SIBISIFOTCA TeCT, pedepar, ompoc, 3K3aMeH B 3
ceMecTpe.
CooTHOLIIEHHE OLIEeHKH U 0J1JI0B B paMKax MpoueIypbl OlleHUBAHUS

«OneHka» Co0oTBeTCTBHE KOJIMYECTBY 0a/1JI0B

OTJH4HO 81-100

Xopouio 61-80
Y10BJIETBOPUTEJIBHO 41-60

CooTHomeHue BUAa padoT M KOJIHYecTBAa 0AJIII0B B PAMKAX NPOLEAYPHI OLleHUBAHUSA

Buna padornbl KOJHUYeCTBO 0aJ1710B
Onpoc 1o 20 daioB
IToceniaemocThb 1o 10 6amnos
Pedepar 1o 15 6annos
Tect 1o 25 6amioB
OK3aMeH 1o 30 6amnos

5.4.1. llIkana OIeHKH OCEIIAEMOCTH:

MoCeIaeMocThb, % 100 | 90 80 70 60 50 | 40 | 30 | 20 | 10 0

B 0as1ax 10 | 10 9 8 7 4 3 2 0 0 0

5.4.2 Hammcanue tecta onenuBaercs 1o mkaie or 0 mo 25 6amnos. OcBoeHNE KOMIIETEHIINNA 3aBU-
CHT OT pe3yliibTata Hamucanus tecta: 20-25 6amwios (80-100% mpaBHIBHBIX OTBETOB) - KOMIIETEH-
[IUU CYUTAIOTCS OCBOCHHBIMHU Ha BHICOKOM ypOBHE (OIleHKa OTIUYHO); 15-19 6amnos (70-75 % mpa-
BWJIBHBIX OTBETOB) - KOMIIETCHITUN CYUTAIOTCS OCBOCHHBIMHU Ha 0a30BOM YpOBHE (OIIEHKA XOPOIIIO);
10-14 6amnoB (50-65 % mpaBUIBHBIX OTBETOB) - KOMIIETEHIIUU CUYUTAIOTCS OCBOCHHBIMHU Ha Y0-
BJIETBOPUTEIIFHOM YpOBHE (OIIEHKA yIOBJIETBOpUTENHHO); 0-9 GamioB (MeHee 50 % mpaBHIIBHBIX
OTBETOB) - KOMIIETEHIIMH CYUTAIOTCSI HE OCBOCHHBIMH (OIICHKA HEYJOBIETBOPUTEIHHO).

5.4.3. Breinonnenue pedepara ot 0 10 15 6anoB. OcBoeHHE KOMIETEHIIUI 3aBUCUT OT pe3ysbTara
BEITONTHEHUsT pedepara: 13-15 OGamioB - KOMIETEHIIMM CYHMTAIOTCS OCBOCHHBIMH Ha BBICOKOM
ypoBHe (oueHka oTiIu4HO); 10-12 6amioB - KOMMIETEHIMH CYMTAIOTCS OCBOGHHBIMH Ha 0a30BOM
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ypoBHE (OLIEHKa XOpo1I0); 7-9 6aymioB - KOMIETEHIIUN CYMTAIOTCS OCBOCHHBIMU Ha Y/IOBJIETBOPU-
TEIHHOM YpOBHE (OLIEHKA YA0BIETBOPUTENBHO); 0-6 0aIoB - KOMIETEHIIMHA CYUTAIOTCSI HE OCBOCH-
HBIMU (OLIEHKA HEYJIOBJIETBOPUTEIILHO).

Kpurepun ouennBanus HNurepBanu
OLICHHBAHHS
JlaHbI HCYEPIIBIBAIOIINE M 0OOCHOBAHHBIE OTBETHI HAa BCE MTOCTABJIICHHBIC 13-15

BOIIPOCHI, IPABMIILHO U PAIMOHAIBHO (C UCTIIOJIb30BAaHUEM PAIIMOHAIILHBIX
METOJMK) PEIICHbI MPAKTUYECKUE 3a/1a4H; IPU OTBETAX BBIACIISIIOCH TJ1aB-
HOE, BCE TCOPETUYCCKUE TTOJIOKEHHUS YMENO YBSA3BIBAIUCH C TPEOOBAHUAMU
PYKOBOJSIIIMX JOKYMEHTOB; OTBETHI ObLIM YETKUMHU U KPATKUMHU, & MBICITU
M3J1araJIuCh B JOTMYECKOM MOCIEA0BATEIbHOCTH; TOKa3aHO YMEHUE CaMO-
CTOSATEIHHO aHATM3UPOBATH (PAKTHI, COOBITHS, SBJICHHS, IPOILIECCHI B UX
B3aMMOCBSI3U U JIMAJIEKTUYECKOM PA3BUTHH.

JlaHbI MOJIHBIC, JOCTATOYHO 0OOCHOBAHHBIC OTBETHI HA ITOCTABJICHHBIC BO- 10-12
IIPOCHI, TPABMIIBHO PEIICHBI TPAKTHUCCKUE 33JIJaHuUs; IIPH OTBETAaX HE BCe-
I/1a BBIICTISUIOCH TJIAaBHOE, OT/ICIbHBIC TIOJIOKEHUST HEIOCTATOYHO YBSI3bI-
BaJIMCh C TPEOOBAHUSMU PYKOBOSIINX JOKYMEHTOB, IPU PEIICHUU TPaK-
TUYECKUX 3a/1a4 HE BCET/Ia UCIOJIb30BAIIUCH PAIMOHATLHBIC METOIUKH
pacuéToB; OTBETHI B OCHOBHOM OBLIM KPATKMMH, HO HE BCEI/Ia YCTKUMHU.

HaHI)I B OCHOBHOM HpaBI/IJ'II)HI)Ie OTBCTHI Ha BCC ITOCTABJICHHBIC BOHpOCI)I, 7-9
HO 0e3 TOJKHOM rTyOWHBI U 000CHOBAHUS, IPH PEIICHUH MPAKTUYCCKUX
3a1a4 CTYI[CHT HUCITIOJIB30BaAJl Hpe)KHI/If/'I OIIBIT U HE HpI/IMerlJI HOBBIC METO-
JIMKU BBIMOJIHEHHS Pacu€TOB M IKCIPECC OLCHKH ToKa3arenei 3¢ HekTus-
HOCTHU praBJICHI/Iﬂ opraHmauHeﬁ, OJHAaKoO, Ha yTOqHHIOIlII/Ie BOHpOCI)I oa-
HbI IIPaBUJIbHBIC OTBETHI; IPH OTBETAX HE BBIICISIOCH IJIaBHOE; OTBETHI
OBLIM MHOTOCJIOBHBIMH, HEUETKUMH U 0€3 JOJDKHOM JIOTHYECKOM ITOCIIE10-
BaTEIbHOCTH; Ha OT/ACIbHBIC JOMOTHUTEIbHBIC BOIPOCH! HE JIaHBI ITOJIO-
JKUTCIIbHBIC OTBCTHI.

3aTpyAHsAETCS P BBINOJHEHNUU TPAKTUYECKHX 3a/1a4, B BBIIIOJIHEHUH CBO- 0-6
el posu, paboTa MPOBOAMUTCS C OMOPOM Ha MPETOJaBATENS UIH APYTUX
CTYJICHTOB.

5.4.4 Onpoc onenuBaercs ot 0 go 15 GamnoB. OcBoeHHE KOMIETEHIMI 3aBUCUT OT pe3ysbTara
HanucaHus orpoca: 9-15 0amoB - KOMIIETEHIIMM CUMUTAIOTCS OCBOCHHBIMHM Ha BBICOKOM YpPOBHE
(oeHKa OTJIMYHO); 6-8 OaUIOB - KOMIIETEHLUH CUUTAIOTCSd OCBOEGHHBIMH Ha 0a30BOM YpOBHE
(oueHka xopoiio); 3-5 6ayjIoB - KOMIIETEHIIUN CUUTAIOTCS OCBOEHHBIMH HA YAOBJIETBOPUTEILHOM
ypOBHE (OLIEHKA YIOBJIETBOPUTENIBHO); 0-2 OanaoB - KOMIETEHIMH CUUTAIOTCS HE OCBOCHHBIMU
(olIeHKa HEYTOBJIECTBOPUTEIHHO).

Kpurepun onenuBanus HNuTepBan ouenn-
BaHMA

1. CamocTogTensHO U APTYMCHTUPOBAHO ACJIATh aHAJIU3, O606H_[3.TB,
BBIBOIbBI 0-3

2. CaMocCTOATeIbHO, YBEPEHHO U 0€30INO0YHO MPUMEHSIET MOIYIeH-
HBIE 3HAHUSI B PEIIEHUN TTPOOJIEM Ha TBOPUYECKOM YPOBHE 0-3

3. YMeeT cOCTaBUTh MOJHBIN U MPaBUIIbHBIA OTBET HA OCHOBE U3Y4EH-
HOT'O MaTepHala; BbIJIEIATh IJIABHBIE MTOJOKEHNS, CAMOCTOSITEIBHO 0-4
MOATBEPK/1aTh OTBET KOHKPETHBIMU IIpUMeEpamHu, hpakTamu
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4. IloHmmaHMe CYIIHOCTH pacCMAaTPUBAEMBIX NIOHATUH, IBJICHUN U 3a-
KOHOMEPHOCTEM, TEOPUi1, B3AUMOCBS3EH 0-5

5.4.5 lllkaina oreHUBaHUA DK3aMEHA

Kpurtepuu oneHnBanus HNuTepBan oueHu-
BaHHA
CTYZEHT OBICTPO M CAMOCTOSITEIBHO TOTOBUTCA K OTBETY; IPU OTBETE TMOIHO- 21-30

CTBIO PACKPBIBAET CYIIHOCTH MIOCTaBICHHOI'O BOMPOCA; CIIOCOOEH MPOUILITIO-
CTPUPOBATh CBOI OTBET KOHKPETHBIMU IIPUMEPAMHU; IEMOHCTPUPYET ITOHU-
MaHue MpoOJIeMbl U BBICOKHUI YPOBEHb OPUEHTUPOBKHU B HEl; POopMyIHpyeT
CBOM OTBET CAaMOCTOATEIbHO, UCIIOJb3YsI JIUCT C IMCbMEHHBIM BapUaHTOM
OTBETA JIUIIb KaK ONOPY, CTPYKTYPUPYIOUIYIO XOJ paCCY ACHUS

CTYJEHT CAMOCTOSITEIbHO TOTOBUTCS K OTBETY; IIPU OTBETE PACKPBIBAET OC- 13-20
HOBHYIO CYIIIHOCTH ITOCTaBJICHHOTO BOIIPOCA; JAEMOHCTPHPYET TOHUMAHUE
poOJIEMBI M JOCTATOYHBIH YPOBEHb OPUEHTUPOBKU B HEH, TIPU ATOM 3aTpy/-
HSIETCS B IPUBECHNH KOHKPETHBIX IPUMEPOB.

CTYZEHT FOTOBUTCS K OTBETY, IpUOErasi K HEKOTOPOU MMOMOLIH; IPU OTBETE 6-12
HE B [10JIHOM 00BbEME PACKPBIBAET CYIIHOCTh MOCTABJIEHHOI'O BOIIPOCa, OJIHA-
KO, IIPU ATOM, JIEMOHCTPUPYET IOHUMaHUE NPOOIIEMBI.

CTYJICHT UCIIBITHIBAET BBIPAXKECHHBIE 3aTPYAHECHUS MIPH MOATOTOBKE K OTBETY, 0-5
MIBITAETCS] BOCIIOJIb30BATHCS HEAOIMMYCTUMBIMU BUIAMHU TTOMOIIIH; TP OTBETE
HE PaCKpBIBAET CYIIHOCTH MOCTABJICHHOTO BOMPOCA; HE OPUEHTHPYETCS B
paccMmarpuBaeMoil mpo0ieme; oKa3blBaeMasi CTUMYJIMPYIOLIasi IOMOILb U 3a-
JlaBaeMble YTOUHSIOIINE BOIPOCH HE CIIOCOOCTBYIOT 60Jsiee MPOyKTHBHOMY
OTBETY CTY/ICHTA.

HeynoBnerBopurenbHoM caueil SK3aMeHa CUUTAETCsl SK3aMEHAIIMOHHAs COCTaBIISAIONIAsl MEHEee WU
paBHag 10 GayutaM (IIpM MakCHMMajJbHOM KOJHMYecTBE OaisioB, OTBelE€HHBIX Ha sk3aMeH 30). Ilpu
HEYJIOBJIETBOPUTEIBHON claue 3k3aMeHa (MeHee wiM paBHO 10 OamiaM) M HesBKE 10 HEYBaXKH-
TEJIbHOM NMpHYMHE Ha SK3aMEH SK3aMEHAI[MOHHAasi COCTaBIIsIoNIas npupaBHuBaercsa K Hymo (0). B
3TOM CIIy4ae CTYJIEHT B YCTAHOBJIIEHHOM B Y HUBEPCUTETE MOPSJIKE 00sI3aH Mepec1aTh IK3aMeEH.

[Tpu nepecnaue sK3aMeHa UCMONb3YyeTCs Cleayrollee MPaBuio JUIst GOPMHUPOBAHUS PEUTHH-
TOBOM OLIEHKH:

- 1-1 mepecnava — ¢akTuueckas peHTHHroBas OLIEHKA, MOJIy4YeHHAas CTYIAEHTOM 3a OTBET,
Munyc 10 6aos;

- 2-1 nepecnada — (akTUUecKash peHTHHIOBas OLEHKA, MOJyYeHHas CTYAEHTOM 3a OTBET,
Munyc 20 6aos.

YpoBeHb c(HhOPMUPOBAHHOCTH KOMITETEHIIMI OLIEHUBAETCS B COOTBETCTBHUM ¢ Tabmuieit 1.

Tabnuna 1
Ne |®HO CymMma 6au1oB, HAOpaHHBIX B CEMECTpPE
HUTOI'o
n/m Ompoc |[TocenaeMocTh Pedepar Tect DK3aMeH
100 Gain-
1020 | mo 10 Gamios 1o 15 6annos 1025 |103006an-| joB
OayuIoB 6allioB JIOB
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