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1. INTAHUPYEMBIE PE3YJIbTATBI ObYUYEHUSA

1.1 lesp 1 321241 JUCHUNJIMHBI
Heab ocBOeHUS AMCHMIINHBI:

Lenvro kypca «OcHosbl meHneOMdcMeHmay SIBISETCA TOTYYEHUE CTYJIEHTaMH CIEeHHAIbHBIX
3HAHUU U HABBIKOB B 00JIACTH YIIPABJICHUS OPraHU3alUsIMU Pa3IMdHON OpraHu3allMOHHO-TIPAaBOBOM
dbopMbI (KOMMEpUYECKHEe, HEKOMMEPUECKHE) U OpPraHaMd TOCYIApCTBEHHOTO W MYHUIIUTIAIBHOTO
YIPaBJICHUS, a TAKKE CTPYKTYpaMH, B KOTOPBIX BBITYCKHUKH SIBISIOTCS MPEANPUHUMATENSIMH, CO-
3/1AI0IIMMU U Pa3BUBAIOIIMMHU COOCTBEHHOE JIEJO.

3agaum AMCUUILINHDI:

® U3YYUTH MCTOJAbI NPOCKTHUPOBAHUA, MOACIIUPOBAHUA U ONITUMHU3AINU OTACIbHBIX qacTe
CHCTEMBI YIIPABJICHHS M OCTPOCHUE KOMILUICKCHOW CUCTEMBI YIIPABICHHS,

¢ O3HAKOMUTB CTYACHTOB C OCHOBHBIMU IMOHATHUAMU, MCTOAAMHU U (bYHKI_[I/ISIMI/I YIIPABJICHUA

® J1aTh HAaBBIKM aHAJM3a KOHKPETHBIX JEJIOBBIX CUTYallui, KaK B KOMMEPUYECKOH cdepe, Tak
Y Ha TOCYJJApCTBEHHOH ciyx0e.

1.2 Iliianupyemblie pe3yJibTaThl 00y4YeHUsI

B pesynbrare ocBOCHUS IUCHUILTUHBI Y 00yJaromuxcs GOpMUPYIOTCS CIEAYIONIHE KOMITe-
TEHINH:

OIIK-1 Cnocoben pemath npodeccuoHalbHbIE 33/a4d Ha OCHOBE 3HAHUI (Ha MPOMEXKYTOUHOM
YPOBHE) 5KOHOMHUUYECKOH, OpPraHU3aIllMOHHON U YITPABICHYECKOH TEOPHH.

OIIK-2 CriocoOeH oCyIIecTBIATE cOOp, 00padOTKY U aHAIIN3 JTAHHBIX, HEOOX OJMMBIX VISl PEIICHHUS
MOCTABJICHHBIX YIPABICHYECKUX 3a/1a4, C MCIOJIb30BAHHEM COBPEMEHHOIO HHCTPYMEHTAPHsI U HH-
TCIUICKTYAJIbHBIX I/IH(i)OpMaIII/IOHHO'aHaHHTHqGCKHX CUCTECM.

OIIK-3 CnocobeH pa3pabaTbiBaTh 000CHOBaHHBIE OPraHU3ALMOHHO-YIIPABICHUECKUE PELICHUS C
Y4E€TOM HMX COIMAJIbHOM 3HAYUMOCTH, COJIEHCTBOBATh MX peaN3allid B YCIOBUAX CJIOKHOW U JTU-
HAMUYHOUW CPEeJIbl U OLICHUBAThH UX MOCIIECTBUS.

2. MECTO JUCIHUILIUHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOT'PAMMBI

JucuumnirHa BXOAUT B 00s13aTenbHYyI0 YacTh biioka 1 «{uciuminae! (MOAYIN)» U SABISETCS
00s13aTeTbHON JUISl U3YUYEHHUSI.

JlanHas yueOHas TUCHMIUIMHA TPEJICTaBlIseT COOONW KOMIUIEKCHOE O0OOILIeHHE 3HaHUH,
IMOJIYYCHHBIX B XOA€C H3YUYCHHA TCOPCTUUCCKUX W HNPAKTHYCCKUX JAUCHUILINH «DKOHOMHYECKAS
teopusi», «Teopusti opraHuzauum», «BBelgeHHe B CHEUUATBHOCTB», «OCHOBBI HKOHOMHKO-
MaTeMaTH4eCcKOro MOAETUPOBAHUY.

3. OFBEM U COJAEPKAHUE JUCIHHUIIJINHBI

3.1. O0beM TUCHUTIINHBI

IHoka3aTenb o0bemMa IUCHUIITTHHBI ®opma o0yueHust
Ounas

OObeM TUCHMITIMHBI B 3a4€THBIX €INHUIIAX 5

OOBeM TUCHMITIIMHBI B Yacax 180

KonrakTHas padora: 74.6

Jlexumu 36

[TpakTryeckue 3aHATUSL 36




KoHTakTHBIE Yachl HAa MPOMEKYTOUHYIO aTTECTAIIHIO: 2.6
DK3aMeH 0.3
Kypcosas pabora 0.3
[TpenpK3amMeHaOHHAsT KOHCYIbTAaINs 2
CamocrosTenpHas padbora 78
KonTpo:s 27.4

dopma NpoMEKYTOUHON aTTeCTalluu: SK3aMEH U KypcoBasi padora -3 cemecTp.

3.2. ConepxaHue TUCHUILIUHBI

HaumenoBanue pa3jae/ioB (TeM) IMCHUINIMHbBI
¢ KPATKHM CO/IepKaHNeM

KoJa-Bo ua-
COB

Jlekuuu
IIpakTuyeckue
3aHATHS

Tema 1.UcTopusi pa3BUTHS U COBPEMEHHOE COCTOSTHHE MEeHe/IXKMEeHTA.
HcTopuueckue NpeAnocblUIKM MEHEKMEHTA; SBOJIIOLUS YIIPABICHYECKON MBICIIH,
BKJIQJI YYECHBIX B €€ Pa3BUTHE; OCHOBHBIE 3TAIlbl PA3BUTHUS MEHEIP)KMEHTA; UCTOPUS
Pa3BUTHSI OTEUECTBEHHOT'O YIIPABICHHSI; 0COOEHHOCTH COBPEMEHHOI'0 POCCUICKO-
ro MeHeJLKMeHTa. KpaTkuil 04epKk BO3HUKHOBEHMS, CTAHOBIICHUS U PAa3BUTHA J€-
JIOBBIX OTHOILIEHUH, JAEJIOBBIX OPraHU3ALMNA U YIPaBIEHUS opraHu3anusamu B Poc-
CUU U JPYTHX CTpaHax MHUpPA.

N
N

Tema 2. Hay4yHble IIKOJIBI M HAIIPABJICHUS TEOPHH MEHEIKMEHTA.
BO3HUMKHOBEHME MEHEI)KMEHTA KaK €CTECTBEHHOE CJIEACTBUE COLMAIBHO-
9KOHOMHYECKOro  pa3BuTus oOmectBa. Illkoma HayuyHOro  ympaBieHUsS
@.V. Teitnopa. ['ene3uc hopmupoBanus U ocHOBHBIC MpuHIMIBL. LlIkonma agmu-
HUCTpaTtuBHOro ynpasieHus A. ®aiiond. IlIkona uenoBeYECKHUX OTHOLIEHWI.
[lkona noseneHvyeckux Hayk. lllkonma Hayku ynpaBieHusi. OCHOBHbBIE MOAXO/IBI,
KOTOpBIE€ BHECIIM 3HAUYNUTENIbHBIN BKJIAJ B PA3BUTHE MEHEIKMEHTA.

Tema 3. MeToaoJ10rn4ecKkue 0OCHOBBI MeHeI;KMEHTA.

[loHsiTHE «MEHEKMEHT», €r0 OTINYHE OT «YIPaBIEHUS»; e HAYKH U MPAKTHU-
KM MEHEP)KMEHTA; CYIIHOCTh YIIPABJIEHUS U YCJIOBHSI €r0 OCYIIECTBIICHUS; CyOh-
eKT U 00BEKT ympaBleHUs, CHCTeMa YIpaBleHUs (MEHEKMEHTA) U €€ CTPYKTYypa;
METOAbI ynpaBneHMﬂ; cucreMa 1moaxoaoB u HpI/IHHI/IHOB MCHCIIDKMCHTA U €€ p33-
BUTHE.

Tema 4. Iluxk1 npouecca ynpabJjieHHs U (PyHKIHMH MEHEI:KMEHTA.

[{ukn mpouecca yrnpaBieHMs; TEXHOJIOTHS IpOIecca MEHEIKMEHTA; (PYHKIIHMH
MEHE/KMEHTa, UX Kiaccudukanus: oOmye, crenuaibHble U KOHKpeTHbIe. Llene-
roJjlaraHue, MPOrHO3MPOBAHKME U IJIAaHHUPOBAHUE Kak oOlIue (yHKIMH MEHEI k-
MeHTa. OCHOBHBIE METOJbI NMPOTHO3UPOBAaHU Mpojax. [IpuHIMNEL, nexamue B
OCHOBE IUIaHMPOBaHMs. Buapl 1aHOB, METOIbI IIIaHUPOBaHUA. OpraHu3anuu Kak
¢byuknus ynpasienus. [lonstus MotuBauuu U crumynupoBanus. Kareropus u
KJaccuukanus moTpeOHOCTH: NMepBUYHBIE U BTOpuuHbIe. [loOyxnenue. Bozna-
rpaxzaenue. TpaaunuonHele crnocodsl MoTuBauU. CylHOCTh KOHTPOJs. DakTo-
pBl, 00YCIIOBIMBAIOLINE HEOOXOJUMOCTh KOHTPOJIS: HEONpPEAeNeHHOCTh, Mpeay-
MIPEXICHNE BO3SHUKHOBEHUS KPU3MCHBIX CUTYALM, OAJEPKaHUE ycrexa, Ipyrue
daxTopsl. Buasl konTpons. Knaccudukanus KOHTpOJIs: IpeaBapUTeNbHbI KOH-
TPOJIb B OTHOIIIEHUHU YEJIOBEYECKUX PECYpCOB, MAaTEPHAIIbHBIX PECYpCOB, (pUHAH-
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COBBIX PECYPCOB; TEKYIIUW KOHTPOJIb, 3aKIIOUUTEIbHBIM KOHTPOIb. DTanbl KOH-
TPOJIS: YCTAaHOBKH CTaHAAPTOB, U3MEPEHUs (PaKTHUECKH JTOCTUTHYTHIX pe3yibTa-
TOB, KOPPEKTUPOBKU paboThl. TpeOoBaHUs, MpenbsBIsSEMble K Y4eTy. AHaIu3.
KoopanHanus nim peryimpoBaHue Kak oomue GyHKINN MEHEIKMEHTA.

Tema 5. Teopun MmoTUBaAIUM.

CoBpeMeHHbIE TEOPUH MOTHUBAIUU: COJIEPKATEIbHBIE TEOPHH, MPOILECCyaIbHbIC
TeOpuHU, Teopuu OTHolleHHH. [IpoleccyanbHbie Teopuu: Teopus OxugaHuii B.
Bpyma, teopus cnpaBeanuBoct, Mozaens lloprepa-Jloynepa. ConepkaTenbHble
TEOpUU MOTHBALMU: Teopusi moTpedHocted A. Macinoy, nByxdakTopHas MOJeNb
®. Tepubepra, Tteopus mnoTpedHOcTel J[. Makkmnenanga, Tteopus ERG
K. Anbnepdepa. Ilponeccyanbable TEOpUH MOTUBALIMU: TEOPUS CIIPABEVIUBOCTH,
teopusa oxunanus B. Bpyma, moxens Iloprepa-Jloynepa. Teopun OTHOLICHMI:
Teopus yenoBeueckoro (akropa JI. Mak-I'peropa, konnenmus . [llenna, Teopus
Z. Oyum.

Tema 6. Opranusanum v ynpasjeHne UMH. TUINIBI OPraHM3alMOHHBIX CTPYK-
Typ.

[TonsiTre «opraHu3anus» U €€ MpU3HAKU, OTHOLICHUS YEeJIOBEKa U OpraHH3allH,
BHYTPHOPIaHU3alMOHHBIE IIPOLIECCH]; BHYTPEHHAS M BHEIIHAS Cpela OpraHH3a-
[[MU; TOPU3OHTAIFHOE U BEPTUKAIBLHOE pa3/ieJieHHe TPYJa, YPOBHU YyIpaBJICHHUS,
CTPYKTypH3aluAaA AOCATCIBHOCTH OpraHyu3alvi, OpraHu3allkOHHas CTPYKTypa
yIpaBlIeHUS] OpPraHU3AlMel, TUIBl OPraHU3AIMOHHBIX CTPYKTYp; COBPEMEHHBIC
TCHACHLIWHU B Pa3sBUTUH opraHmauHﬁ, HOBBIC THIIBI OpI‘&HH?;&IIHfI, CTpareru4dc-
CKO€ YIpaBJICHHWE OpraHu3alyei u ero npoiecchl; 3pGEeKTUBHOCTD YIPABICHHUS.

Tema 7. BHyTpeHHsIa cpea OpraHu3anuu.

PaccmaTpuBaroTcss BHYTpPEHHsISI Cpela OpraHM3alliK, BHYTPEHHHE MPOLECCHl U
BHYTPEHHHUE NepeMeHHbIe. [IOHATHE CTPYKTYyphl yIpaBieHUs. YPOBHM yIpaBiie-
HUus U noapasnenenus. Mepapxus opranuzanuu. [loHsTHE M KaTeropuu 3aaau:
pabora ¢ moabMH, pabota Cc npeameramu, pabora ¢ uHpopmanmeit. MaTtpuia
SWOT-ananu3a, MaTpuiia BO3MOXKHOCTEH, MaTpuIla YIrpo3 Ha OpraHHU3aIfio, Me-
TOA COCTaBJICHUA HpO(i)I/IJIﬂ CpCabl. ITonsTHe MHCCHUA, LOCIHM W 3aJa4rd OpraHu3a-
. Muccust oprauuzanuu. Lenn opranuzanuu: 1eib pocta OpraHu3aluu, 1eib
OBICTPOrO poCTa, LeNb CTAa0MJIBHOIO pPOCTA, LI€Jb COKpAIlIEHHs. Y CTaHOBJICHUE
LENEH.

Tema 8. BHemHsisi cpena opraHu3anuu.

PaccmaTpuBaercs MOHATHE BHEIIHEN cpelibl Ooprann3anui. OCHOBHBIE XapaKTEepHU-
CTHKHU BHEIIHEW cpenibl. PakTophl MPSMOro U KOCBEHHOTO BO3JIEHCTBUS. 3auHTe-
pecoBaHHbIe Tpynnbl B OusHece. CpeacTBa aHalM3a 3JI€MEHTOB BHEIIHEH Cpelbl
opranuzaruu. [19CT-ananus. [Iporao3upoBanne u ClieHapuu.

Tema 9. CTparernyeckoe ynpapJjieHne OpraHu3anmei.

PaccmaTpuBaercs cylmHOCTH cTpaTerndyeckoro ympasiieHus. Cuctema crpareru-
yeckoro yrpasieHus. Tumnsl crparerun 6usHeca. O61acTb BbIpAOOTKH CTPATETUU.
OTaJOHHbIE CTpaTeruu pa3BUTHS. BripaboTka crpareruu ¢upmbl. Matpuna
Tomncona u Ctpukianaa. BelmonHenue, craauu U 006J1acTb MPOBEACHUS CTpaTe-
rudeckux n3MeHneHuil. [Ipo0iaembl mpoBeeHHs CTpaTernYecKuX U3MEHEHUH.

Tema 10. Csizyromme npoueccbl MEHeIKMEHTa: KOMMYHMKAIMA W NPUHS-
THE pelleHuH.

PaccmaTtpuBaroTcst CyIIHOCTh M COJIEp’KaHUE MPOLIECCOB KOMMYHMKaIMHU. B3an-
MOJICMCTBUE OpraHu3anuu u cpeapl. KommyHukanus BHyTpu opranusanuu. Kom-
MYHMKaIIMOHHBIN npornecc. MHTerpanus opranusaniyi. JJIEMEHThl U 3Talbl Mpo-
1ecca KOMMYHHUKaIMi. MEXIMYHOCTHbIE UM OpraHU3alMOHHbIE KOMMYHUKAIlUH.
HMHdopMannoHHbIE TEXHOJOTHH B KOMMYHUKAITUSX.

Tema 11. JInxepcTBo U BJIACTH B YIIPABJEHHUH.
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PaccMmaTpuBaroTCs MOHATHUS «BJIACTH» U <JIUAEPCTBA» B YIPABICHUU; aBTOPUTET,
JUYHAs BIACTh, MCTOYHUKHM BJIACTH B OPTaHU3AlUU; MOTPEOHOCTH BO BIACTH,
IpUPOJIa U OTpeieNIeHUE MOHATHS TUIepCcTBa; hopMaibHOE U HeOopMaIbHOE JIH-
JEPCTBO; MEHEKEP U JUAEP; CTHIIA PYKOBOJACTBA; (PAKTOPHI, BIUSIONIUEC HA BBI-
00p cTUJIs pyKOBOJCTBA; MOJAXO/bl K U3YUEHUIO JIMIEPCTBA; TPAAULIMOHHBIE KOH-
uenuuu JuaepcTsa. CUTyallMOHHBIN MOAXO/ B JIMAEPCTBE. AJaITUBHOE PYKOBO/I-
CTBO.

Tema 12. Opranu3aniuoHHas KyJbTypa U ylpaBJjieHHe U3MeHEeHUsIMH.
PaccmarpuBaercss nonsitue koHpukTa. MCTOUHUMKNM BO3HMKHOBEHMS KOH(IIMK-
toB. Knaccudpukanus kordaukroB. HeoOxoaumMocTs opranu3auu KOH(IMKTOB.
VYnpasnenus n3mMeHeHUsIMUA. CylHOCTb U KilaccuuKanus KOH(QIUKTOB: QyHKIIH-
OHAJBHBI W JAUCOYHKIMOHAIBHBIN; BHYTPWJIMYHOCTHBIA W MEKIMYHOCTHBIHA
KOH(IMKTBI; KOH(MDIMKT MEXAY JIMYHOCTBIO U TPYMIOH; MEXIPYNIOBOH KOH-
¢mkr. Tunsl moBeaeHUs B KOHQIMKTHBIX CUTyalusX. Arpeccust U (axTopsbl,
Biaustomue Ha Hee. CoumanbHas auiieMMma. 3a0acTOBKa Kak BHJI COLMAIbHOIO
HanpspkeHus. Tunsl 3a0actoBok. [lonstie o0 ynpasinenuu koHpukramu. [lpun-
IUIBl [IEPErOBOPHBIX TEXHOJOrMH. OpraHu3alMOHHBIA CTPECC U €ro MpHpoJa.
[TpuunHEBI cTpecca y COTPYAHUKOB OpraHu3anuu. MoJienb CTpecCOBOM peaklnu.
Crioco0Obl CHUXKEHUS cTpecca.

Tema 13. O6ecneuenue 3PpPeKTUBHOCTH eSITEILHOCTH OPraHU3aLUH.
PaccmarpuBaercst OHATHE U CTPYKTYpa OpraHU3allMOHHON KynbTyphl. Coaepixa-
HHUE OPTraHU3aALMOHHON KyJIbTYyphl. Pa3BuTHE OpraHu3alMOHHON KYJIbTypbl. Bius-
HUE KYIbTYphl HAa OpPraHU3alMOHHYI0 3P PexkTuBHOCTh. [10AX0MBI K M3MEPEHUIO
BIUSHUS KyIbTYpbl. COOTBETCTBHE KYJIbTYpPbI IPUHATON CTpAaTEruu. YIpaBlieHUE
OpraHU3alMOHHON KyJabTypol. CUTYallMOHHBIN MOJIXO0/ U KOHLENIUS yIpaBlICH-
gyeckoro BbIOOpa. ColuaibHble, SKOHOMHUYECKHE U TEXHOJIOTMYECKHE (aKTOpHI
u3menenuil. [lonutuueckue Qaxtopsl namMeHeHud. OpraHu3aliOHHOE Pa3BUTHE.
IIpupoja u METOIbI IVIAHUPYEMBIX U3MEHEHUN.

Tema 14. IIpo61emMbl COBpeMEHHOT0 MeHea:kMeHTa B Poccun.
PaccmarpuBarorest ¢pakropsl apdextuBHocTH. Kpurepun s¢dexrusaoctu. [loka-
3arenu YQpexTuBHOCTH. MeTo bl oBBIICHHS 9()PEKTUBHOCTH.

Hroro

36

36

4. YYEBHO-METOJAUYECKOE OBECHEYEHUE CAMOCTOSMTEJbHOM

PABOTHI OBYYAIOIIUXCHA

Tembl pjs camo- ®opMmbl  camo- | MeToauye-
H3yuaembie KoanuectBo .

CTOSATEJIbHOI0 CTOATENbHOM ckue obecme-
BOIIPOCHI 4acoB

U3y4eHust padoThl YeHust

DopMmbl
OTYETHOCTH




Tema 1. Ucropus
pa3BUTHA M CO-
BPeMEHHOe  CO-
CTOsIHHE Me-
HeJ’KMeHTAa.

Hctopuueckue

MPEIOCHIIKH  Me-
HEDKMEHTAa; JBOJIIO-
st yIpaBJiieHYe-
CKOM MBICIIH, BKJIaJ
YUYEHBIX B €€ pa3BU-
THE; OCHOBHBIC 3Ta-
bl  Pa3BUTHSI Me-
HEJDKMEHTa;,  MCTO-
pusl pa3BUTHS OTede-
CTBEHHOT'O YyIpaBlie-
HUS,  OCOOCHHOCTH
COBPEMEHHOTO pPOC-
CHMCKOrO MEHEIK-
MEHTA. Kpatkuit
O4YEepK BO3HUKHOBE-
HHS, CTAHOBJICHUS H
pa3BUTHA  JEJIOBBIX
OTHOIIICHHWH, JIeN0-
BBIX OpraHu3alui u
yIpaBJIEHUs OpraHu-
3anusamu B Poccun u
JpyTrux CTpaHax MH-

IToaroroBka K
MPAKTHIECKUM
3aHATHAM, TIOJ-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, yu4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
IUTNHE

Onpoc Ha npak-
THYECKUX 3aHS-
THSX,  BBINOJ-
HEHHE  TeCTO-
BBIX 3aJJaHUN

pa.
Tema 2. Hayunsble | Bo3HukHOBEHHE Iloproroeka  k | IIporpamma Onpoc Ha npak-
LIKOJIbI H | MEHEJUKMEHTa  Kak MPaKTUYECKHM Kypca, y4eO- | THUECKHX 3aHs-
HanpaBJIeHUs €CTECTBEHHOE ClIE]I- 3aHATUSAM, TIOJ- | Has JHUTEpaTy- | THAX,  BBINOJ-

TEOPUU MeHeK-
MeHTA.

CTBHE  COIMAJbHO-
HKOHOMHYECKOTO
pasBUTHS 0OOIIECTBA.
Illkona  HayuyHOTrO
yIpaBJIeHUS

@.V. Teitnopa. Te-
He3uc  (opMHUpOBa-
HUS W  OCHOBHBIE
npuHuunsl.  Ikona
aJIMUHUCTPATUBHOTO
YIpaBJIECHUS A.
Daifosns. xona
YEJIOBEUECKUX  OT-
HomeHud.  Ilkona
TIOBEACHYECKIX
Hayk. IlIkona Hayku
yTIpaBJICHUS. Oc-
HOBHBIE  IIOAXOJHI,
KOTOpPBIE BHECITH
3HAYUTENIbHBIN
BKJIaA B Ppa3BHUTHE
MEHEKMEHTA.

TOTOBKa pedepa-
TOB,  HM3y4YCHHUE
JUTEPATYPHI

pa mo aucuu-
ITHHE

HEHHE  TECTO-
BBIX 3aJJaHUN




Tema 3. Metogo-
JOrH4YecKne  oc-
HOBBLI  MEHeIkK-
MEHTA.

IMousiTHe  «MEHEIK-
MEHT», €ro OTJINYHe
OT  «yIpaBJICHHS»;
LEeTU HAYKH U TMpaK-
TUKH MEHE/KMEHTA;
CYIIHOCTh yIpaBJe-
HUSL M YCIIOBHSI €ro
OCYIIIECTBIICHUS;
CyOBEKT H OOBEKT
yIpaBJICHUS, CHUCTE-
Ma ympaBicHUs (Me-
HEDKMEHTa) U €€
CTPYKTYpa; METO/IBI
YIpaBleHUs; CHCTe-
Ma  MOAXOIOB U
MPUHIIUTIOB Me-
HEDKMEHTa U  ee
pas3BHTHE.

IToaroroBka K
MPAKTHIECKUM
3aHATHAM, TIOJ-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, yu4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
IUTNHE

Onpoc Ha npak-
THYECKUX 3aHs-
THAX,  BBITIOJI-
HEHHE  TECTO-
BBIX 3aJJaHUN




Tema 4. Huka
npoiuecca ymnpas-
JeHus M (QyHK-
UM MeHeIKMeH-
Ta.

[Ipunuuner,  nexa-
oe B OCHOBE ILIa-
HUpOBaHuA.  Buasl
IUTaHOB, METOJIBI
mwranupoBanug.  Op-
TaHM3AIUN KaK
¢byHKIMSA ~ yrpaBie-

nust. [Tonstus moTH-
Ballil M CTUMYJIH-
poBanusi. Kareropus
u  Kkiaccupukanus
MOTPEOHOCTH:  TIep-
BUYHBIE M BTOpHY-
uere. [loOyxneHue.
Bo3snarpaxaenue.
TpanuuuoHHbIE CIIO-
CcOOBI MOTHBAIINH.
CymrHocTh KOH-
TPOJIS. ®DaxkTopHl,
00yCIIOBITUBAIOIINE
HE00X0IUMOCTh
KOHTpOJISI:  Heompe-
JICTICHHOCTD, TIpeny-
NPEeXJICHUE BO3HUK-
HOBEHMS KPHU3HCHBIX
CUTyalluid, ToJzep-
XKaHUE ycrexa, Apy-
rue ¢axtopsl. Bums
koHTpoist. Kiaccu-
¢uKanus KOHTPOIS:
IIpEIBAPUTEIIBbHBII
KOHTpPOJIb B OTHOLIE-
HUHM  YeJIOBEYECKUX
pecypcoB,  Martepu-
AIBHBIX ~ PECYpCOB,
(MHAHCOBBIX pecyp-
COB; TEKYyIIMH KOH-
TPOJIB, 3aKIIOYH-
TEJILHBI  KOHTPOJIb.
Ortanbl  KOHTPOJIA:
YCTQHOBKM CTaHAAp-
TOB, H3MEpeHus
(haKTHYECKU JOCTHT-
HYTBIX DPE3yJIbTATOB,
KOPPEKTHPOBKU  pa-
6otel. TpeGoBanus,
NpeABsBIsiEeMbIE K
yuery. Ananuz. Ko-
OpAMHALUSL WK pe-
T'YJINpOBaHHE KaK
o0mue GyHKIIIH
MCHEKMEHTA.

IToaroroBka K
MPAKTHIECKUM
3aHATHAM, TIOJ-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, yu4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
TUTHHE

Onpoc Ha npak-
THYECKUX 3aHs-
THAX,  BBITIOJI-
HEHHE  TECTO-
BBIX 3aJJaHUN
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Tema 5. Teopuu
MOTHBaLMH.

CopepxarenbHbie
TEOPUH MOTHBALHH!
Teopus  MOTpeOHO-
crei  A. Macnoy,
IBYX(aKTOpHAs MO-
nems @. Tepubepra,
Teopusi  MOTpeOHO-
cre

J. Makknnenanaa,
TEOPHUst ERG
K. Anpnepdepa.
IIpoueccyanbHble
TEOPUU MOTHBALHH:
TEOpHsl CIpaBeIIH-
BOCTH, TE€OPHS OXH-

manus  B.  Bpywma,
mozens  lloprepa-
Jloynepa.  Teopuu

OTHOUIEHUH: TEOpHs
YeJI0BeuecKoro (Qak-
TOpa J. Mak-
I'peropa, xoHuenmus

IToaroroBka K
MPAKTHIECKUM
3aHATHAM, TIOJ-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, yu4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
TUTHHE

Onpoc Ha npak-
THYECKUX 3aHS-
THSX,  BBINOJ-
HEHHE  TeCTO-
BBIX 3aJJaHUN

O. llenna, Teopus

Z. Oyun.
Tema 6. Opranu- | [lonsatue «opranu- Iloproroeka  k | IIporpamma Onpoc Ha npak-
3a0MM W YOpaB- | 3alUs» U €€ IpU3Ha- MPaKTUYECKHM Kypca, y4eO- | THUECKHX 3aHs-

geane uvu. Tu-
nbl OpPraHu3aIHu-
OHHBIX CTPYKTYP.

KW, OTHOIICHHUA dYe-
JIOBEKA U OpraHu3a-
LIUW, BHYTPUOPTaHU-
3allMOHHBIE TPOLIEC-
Cbl; BHYTPEHHSSI U
BHEUIHSSL Cpelia op-
TraHM3aIMH; ropu-
30HTAJIBHOE M BEp-
TUKAJIbHOE pazJiene-
HUE TpyJAa, YpPOBHU
yHOpaBlIeHUs,, CTPYK-
Typu3alusl JesiTellb-
HOCTH OpraHu3aluH,
OpraHu3alMOHHAs
CTPYKTypa yHIpaBliie-
HUSL OpraHu3aluew,
TUTBI  OpPTaHU3AIIH-
OHHBIX CTPYKTYP;
COBPEMEHHBIE  TEH-
JEHIIMH B Pa3BUTHHU
OpraHu3aluii, HOBbIE
TUNBl OpraHU3alMi,
CTpaTeruuecKkoe
YIPAaBJIEHUE OpraHU-
3alMed U ero mpo-
meccel;  3hdekTus-
HOCTb YIPaBJICHUSI.

3aQHATHAM, TOJ-
TOTOBKa pedepa-
TOB,  HM3y4YCHHUE
JUTEPATYPHI

Hasl JTUTEpaTy-
pa mo AucCuH-
TUTNHE

THSX,  BBIIOJI-
HEHHE  TECTO-
BBIX 3aJJaHUN
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Tema 7. Buyt-
peHHss cpena
OpraHu3anuu.

Buytpennsas cpena
OpraHW3aliM, BHYT-
pPEHHHE IIPOILECCH U
BHYTPEHHHE  TIepe-
MeHHble.  [lonsAtne
CTPYKTYpBl  yNIpaB-
JICHUSL. YpoBHH
yIOpaBJieHUsI U TOA-
pasznenenus. Hepap-
XMl ~ OpraHu3alluu.
IlonsTne u xarero-
pun 3ana4: paboTa c
moapMu, pabota ¢
mpeaMeTamu, pabora

c nHpOpManue.
Marpumna SWOT-
aHaNM3a,  MaTpHLa

BO3MOKHOCTEH, MaT-
pHuIa yrpos Ha opra-
HU3AIIUIO, METO]T
COCTaBIIEHUSI  TIPO-
¢uns cpenst. [lowns-
THE MUCCHS, 1IeNId U
3aJa4yd  OpraHu3a-
uud. Muccust opra-
Huzauuu. Lemm op-
TaHW3aIUH: b
pocTa OpraHW3aINH,
menb OBICTPOTO PO-
CcTa, MeNb CTaOWIb-
HOTO pOCTa, 1ejb
COKpaleHusa. Ycra-
HOBJICHUE LIETIEH.

IToaroroBka K
MPAKTHIECKUM
3aHATHAM, TIOJ-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, yu4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
TUTHHE

Onpoc Ha npak-
THYECKUX 3aHs-
THAX,  BBITIOJI-
HEHHE  TECTO-
BBIX 3aJJaHUN

Tema 8. Bnuem-
Hsisl cpela opra-
HU3ALNHUH.

Ilonarue BHewmHeH
cpeasl OpraHu3alyu.
OCHOBHBIE XapakKTe-
PUCTUKU  BHEIIHEH
cpebl. DakTopbl
MpsIMOTO ¥ KOCBEH-
HOTO  BO3JIEHCTBHUS.
3auHTEpECOBAHHbIE
rpymnmsl B Om3Hece.
Cpenctea  aHayimza
3JIEMEHTOB BHEUIHEH
Cpeasl OpraHu3aIyy.
I[MI2CT-anamu3. Ilpo-
THO3UPOBaHUE "
CIICHAPHH.

IlogroroBka K
MPAKTUICCKUM
3QHATUSAM, TOJI-
roToBka pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, yd4eO-
Has JUTeparty-
pa mo aucuu-
IJIMHE

Ormpoc Ha mpakx-
TUYECKUX 3aHsi-
THSIX,  BBINOJ-
HEHUE  TEeCTO-
BBIX 3aJJaHUN
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Tema 9. Crparte-
ruyeckoe ymnpas-
JileHHe OpraHu3a-
nmei.

CymHocTh  cTpare-
THYECKOTO yIpaBiIe-
Hus. Cucrema ctpa-
TETHYECKOTO yIIpaB-
JeHusi. Tumel cTpa-
terun OmsHeca. OO6-
JacThb BEIPaOOTKH
cTpaTterud. TajoH-
HBIE CTpaTerHMy pas-
BuTHs. BripaboTka
cTparterud  (GUpPMBIL.
Marpuna Tommcona
u Crpuknanaa. Bsi-
MIOJTHCHNE, CTAAUHd U
00JacTe MpOBEACHUS
CTPaTeTUIeCKUX W3-
MeHeHnit. [IpoGie-
MBI TIPOBEICHUS
CTPaTeTUIeCKUX W3-
MEHEHUI.

IToaroroBka K
MPAKTHIECKUM
3aHATHAM, TIOJ-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, yueo-
Hasl JTUTEpaTy-
pa mo aucuH-
IUTNHE

Onpoc Ha npak-
THYECKUX 3aHs-
THAX,  BBITIOJI-
HEHHE  TECTO-
BBIX 3aJJaHUN

Tema 10. Cssazy-
0IIHe TPOIECcChI
MeHeIKMEeHTA:
KOMMYHHKAIINA 1
NPUHATHE pellie-
HU.

CymHoCcTh U conep-
J)KaHWe  TPOILIECCOB
KOMMYHHKAITUH.
BzaunmopeiictBue
OpraHu3alui U cpe-
el KoMmyH#Kanms

BHYTPH  OpraHH3a-
nun. KoMMmyHuKanm-
OHHBIN IpoLecc.

WuTterpanust opranu-
3alUK. DJIEMEHTHl U
STansl npolecca
KOMMYHHKaIUH.
MexIIN4HOCTHBIE U
OpraHH3aI[MOHHBIE
KOMMYHUKAIUH.
WudopmannoHHsie
TEXHOJIOTUH B KOM-
MYHHUKaLUIX.

[ToaroroBka K
MPAKTUICCKUM
3aHATUAM, nona-
roToBKa pedepa-
TOB, N3y4YCHUEC
JUTEPATYPBI

IIporpamma
Kypca, yd4eO-
Hasl JUTeparTy-
pa mo aucuu-
IJINHC

Ormpoc Ha mpakx-
TUYECKUX 3aHsi-
TUSX,  BBIIOJI-
HEHUE  TEeCTO-
BBIX 3aJJaHUN

Tema 11. Jlugep-
CTBO M BJIACTL B
yHpaBJIeHUH.

Jlu4Has BnacTh; HC-
TOYHUKH BJACTH B
OpraHu3alyy;  I0-
TpeOHOCTH BO BIa-
CTH; TpuUpoja H
OIIpEJICTICHUE IIOHS-
THSI JIMJEPCTBA;
¢dbopmanpHOoe U He-
dbopmansHOE JHzACP-
CTBO; MEHEIKep U
NHIep; CTHIH PYyKO-
BOJCTBa;  (paKTOPHI,
BJIMSIFOLIME HAa BBIOOD
CTHJISL PYKOBOJICTBA;
MOJXOABl K M3yde-
HUIO JMJEPCTBA;
TPaJMIUOHHbIE KOH-
LeNUUH  JIHJIepCTBa.
CHUTyalOHHBIH
MOJIXOJ B JIMJIEPCTBE.
AJlanITUBHOE  PYKO-
BOJICTBO.

IToxroroska K
MPAaKTHYECKUM
3aHATHSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3yuYeHHE
JUTEPATyPBI

IIporpamma
Kypca, y4eO-
Hasl JTUTepaTy-
pa mo aucum-
TUTUHE

Ormpoc Ha mpax-
TUYECKHUX 3aHs-
TUSIX,  BBINOJ-
HEHHE  TeCTo-
BBIX 3aJIJaHUH
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Tema 12. Opra-

HU3AIHOHHAS
KyJbTypa 7}
ynpaBjienue M3-
MEHEHUSIMU.

VcTouHukn BO3HHUK-
HOBEHHUS  KOHQJIHMK-
ToB. Knmaccudukanus
koH}puKTOB. Heob-
XOUMOCTb OpTaHH-
3a0Ud  KOH()JIMKTOB.
VYopasnenuss u3Me-
HeHusiMH. CyIIHOCTh
u  Kkiaccupukamus
KOH(JIMKTOB: (yHK-
LUOHAJIBHBIH U JHC-
(YHKIMOHAIBHBII;
BHYTPWJINYHOCTHBIN
U MEXIMYHOCTHBIN
KOH(IIUKTBL,  KOH-
GIUKT Mexmy Iud-
HOCTBIO U TpYIIION;
MEXIPYNIIOBOI
KOH(JIHKT. Tumst
MOBEACHUS B KOH-
(GIIMKTHBIX CHTYaIlU-
sx. Arpeccust u dak-
TOPBI, BIUSIONIME HA
Hee. CornnanpHast
auneMma. 3abacToB-
Ka KaK BUJ COIHAJb-
HOTO  HalpsDKCHHUS.

Tunsl  3a0acTOBOK.
[onarue o0 ympas-
JCHUH KOH(QIIHMKTA-

mu. IlpuHnuner mne-
PETOBOPHBIX TEXHO-
soruil. OpraHusaiu-
OHHBII CTpPECC U €ro
npupoaa. IlpuunHb
cTpecca y COTpYIHU-
KOB  OpraHu3alluu.
Mopaens ctpeccoBoit
peakmun.  CriocoObI
CHUKEHMSI CTpecca.

IToaroroBka K
MPAKTHIECKUM
3aHATHAM, TIOJ-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, yu4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
TUTHHE

Onpoc Ha npak-
THYECKUX 3aHs-
THAX,  BBITIOJI-
HEHHE  TECTO-
BBIX 3aJJaHUN
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Tema 13. O6ec- | Conepxanne opra- | 6
neyeHue 3¢dek- | HU3AUMOHHON KyJb-
THBHOCTH  Jesl- | Typbl. PasBurue op-
TeJBHOCTH Opra- | TaHW3alMOHHON
HU3ALHUHU. KyJIbTyphl. Brumstane
KyJIbTYpbl Ha Opra-
HU3AIMOHHYIO  3(-
¢dextuBHocTh. I[log-
XOAbl K H3MEPEHUI0
BIMSHHS KYyJIbTYpPHI.
CooTBeTCTBUE KYJIb-
TYpBI IIPUHATON
crparerud.  Ympas-
JICHWE OpTaHH3aIH-
OHHOH  KyJIbTYpPOH.
CuTyatmoHHBIH
MOAXO0J W KOHIETI-
WS yTIPABIEHYECKO-
ro BeIOOpa. Comum-
aJIbHBIE, YKOHOMHYE-
CKHE U TEXHOJOTH-
YyecKue (bakTopsI
u3MmeHenu. Ilonu-
THYECKHE (aKTOpBI
n3MeHeHud.  Opra-
HU3aIMOHHOE Pa3BH-
tue. Ilpupona u me-
TOIBI IUTAHUPYEMbIX
HM3MEHEHUH.

IoxroroBka  k | Ilporpamma Onpoc Ha npak-
MPaKTHYECKUM Kypca, y4eO- | THUECKHX 3aHs-
3aHATUSM, TIOJ- | Has JUTEpaTy- | THAX,  BBINOJ-
roToBKa pedepa- | pa Mo IUCHU- | HEHHE  TECTO-
TOB,  H3y4YCHHE | IUIMHE BBIX 3aJaHUH

JIUTEPaTypHI

Tema 14. IIpo- | Dakropsl apdek- | 6
0s1eMblI coBpe- | TuBHOCTU. KpHrepun
MEHHOT0 Mme- | 3pdekTuBHOCTH.
He/UKMEeHTa B | [lokazatenu sddek-
Poccun. TUBHOCTH. MeToIbI
noBeieHust dddek-
TUBHOCTH.

[oaroroBka  k | Ilporpamma Ormpoc Ha mpax-
MPaKTHYECKUM Kypca, y4eO- | THUECKHX 3aHs-
3aHATHSM, TIOJ- | Has JIMTepaTy- | TUAX,  BBINOJ-
roToBka pedepa- | pa IO OMUCHU- | HEHUE  TECTO-
TOB,  H3y4YeHHUE | IUIMHE BBIX 3a/1aHUI

JUTEPaTyphl

Hroro

78

5. @OH/I OLIEHOYHBIX CPEJICTB 11 TPOBEJIEHUS TEKYILENA Y IIPOMEXXYTOYHOM AT-

TECTAIA 11O JUCIUIVIMHE

5.1. IlepeyeHb KOMNETEHUMI ¢ YKa3aHHEM 3TanoB UX (OpMUPOBaHHMA B Mpouecce 0CBOCHMA

o0pa3oBaTe/IbHOI NPOrpamMMsbl

KO}I H HAUMCHOBAHHUEC KOMIICTCHIINHU

Jtanbl GopMHUPOBAHUS
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OIIK-1 Cnocob6en pemaTth Mpo¢eCcCHOHATbHBIC
3aJjaud Ha OCHOBE 3HAaHUU (Ha MPOMEKYTOU-
HOM YPOBHE) SKOHOMUYECKOM, OpraHnu3aiuoH-
HOH U YIIPaBJIECHYECKON TCOPUHU.

PaGota Ha y4eOHBIX 3aHITHIX
CamocrositenbHas pabota

OIIK-2 CniocobeH ocymiecTBIsATh cOop, 0Opa-
OOTKY ¥ aHaJIU3 JaHHBIX, HEOOXOMUMBIX JIJIsI
pelICHUs MOCTABJICHHBIX YIIPABJICHYCCKUX 3a-
7124, C UCTIOJIb30BaHUEM COBPEMEHHOT'O UH-
CTpYMEHTapHs U WHTEIUIEKTYaJIbHBIX HH(OP-
MAaIlMOHHO-aHAJTUTHYCCKUX CUCTEM

=

PaboTa Ha y4eOHBIX 3aHATHAX
CamocrosiTtenbHas padora

OIIK-3 Cnocoben pa3pabaTeiBaTh 000CHOBAH-
HbIC OPTraHU3aIlMOHHO-YNPABICHYECKUE pEIlle-
HUS C Y4€TOM MX COLMAJIbHOW 3HAYUMOCTH,
COJICCTBOBATh HX peaIU3alUU B YCIOBUAX
CJIOKHOM M TMHAMUYHOM Cpelbl U OLICHUBATh

w w

PaGota Ha y4eOHBIX 3aHITHUIX
CamocrosTenbHas paboTa

HUX MIOCIICACTBHA.

5.2. Onucanue nNokKa3zarejeil 1 KpUTepHeB OLeHUBAHUS KOMIETEHIMIA HA PA3JIMYHBIX ITanax
uX (popMupoBaHUs, ONMCAHME KA OLlEHUBAHUS

Ouenn-
BaeMbIe
KoMIIe-
TEeHIUHU

YposeHb

chopmu-

POBaHHO-
CTH

Jran
dopmupoBanus

Onucanue
noKazarteJiei

Kpurepun
OlleHNBA-
HUA

HIxana
OlICHHBA-
HUA

1

2

3

4

5

6

OIIK-1

IToporossiii

1. Pabora Ha
'YeOHBIX 3aHATHIX
2. CaMocTosATENb-
ast pabora

3HaTh:
npodeccuoHanbHble  3a-
a4yl Ha OCHOBE 3HAHHIA
(Ha MIPOMEKYTOUHOM
YpOBHE) PKOHOMUYECKOM,
OPTraHU3aIMOHHON 3
yIpaBIEHYECKOW TEOPHH
YmerTs: HCMOJIb30BAThH
npodeccuoHanpHbIE  3a-
Jlayd Ha OCHOBE 3HAHMI
(Ha MIPOMEKYTOUHOM
YPOBHE) IKOHOMHUYECKO,
OpTraHU3aI[OHHOM u
YIPaBICHUYECKON TEOPUU
Bnaners:

METOJIaMU H TIPHEMaMHU
npodecCHOHANBHBIX — 3a-
Jlady Ha OCHOBE 3HAHWI
(na MPOMEKYTOUHOM
YPOBHE) IKOHOMHYECKOM,
OpTraHU3aIMOHHOMI u
YIPaBJICHUYECKON TEOPUU

Pegepar
Ompoc
Kypcosas
pabora
DK3aMeH

41-60 Gai-
JIOB
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Ouenu- | Yposenn Kpurepun | Illkana
Baemble | copMu- Jran Onucanne
KOMIle- | poOBaHHO- | (GopMHPOBAHUSA noxkasareJiei OUCHHBA- | OleHHBA-
TeHIUH CTH i M
1 2 3 4 5 6
[TponBuny- | 1.Pabora Ha 3Hate:  mpodeccroHalb- 61-100
THIH yueOHBIX 3aHATU- | HbIE 3a/la4yd Ha OCHOBE Omnpoc 6amioB
X 3HAaHUM SKOHOMHYECKOM, Tect
2.CamocCTOsITeb- | OpPraHU3AIMOHHOMN u | Pedepar
Has pabota YIIPaBJIECHYECKOU TEOPUU IIpesenra-
YMeTh: omnpenensits Xa- nus
pakTep mnpodeccuonanb- | Kypcosas
HBIX 3a/Jad Ha OCHOBe | paboTa
3HAaHUM DSKOHOMMYECKOH, | IK3aMeH
OpraHU3aI[OHHOM u
YIIPABJICHYECKOU TEOpUU
Brnanets: HaBbIKAMU
onpezeneHuss npogeccu-
OHANIBHBIX 3a7ad4 Ha OC-
HOBE 3HAHHUI SKOHOMUYE-
CKOHM, OpraHu3aluoHHON
U YIPaBIECHYECKOU Teo-
pun
OIIK-2 | Iloporossiii (1. PaboTa Ha 3uarb: cbop, obpabotky | Pedepar | 41-60 6an-
y4EOHBIX 3aHATHIX | U aHAJIU3 JAAaHHBIX, HEOO- Omnpoc JIOB
2.CamocTosiTenbHA | XOOUMBIX st pemieHust | Kypcopas
s paboTa MOCTaBJICHHBIX  yIpPaB- pabora
JICHYECKHUX 3a/ay, C HC- | DK3aMeH
10JIb30BAHUEM coBpe-
MEHHOTO HHCTpyMEHTa-
pYIsl 1 MHTEJUICKTYaIbHBIX
UH(POPMAaIMOHHO-

AHATUTHYECKUX CHCTEM
VYMeTb: 00pabareiBaTh U
aHAJTM3MPOBATh  JAaHHBIC
JUIs  pEeLIeHus TOCTaB-
JICHHBIX YIPaBICHUECKUX
3ajiay, C UCMOJIb30BaHUEM
COBPEMEHHOTO  HMHCTPY-
MEHTapHsi 1 UHTEIUIEKTY-
albHBIX MH(POPMALMOH-
HO-aHAJIUTUYECKUX  CH-
cTeM

Brnaners:meronamu u
npueMaMu cOOpkH, oOpa-
OOTKM W aHanM3a JdaH-
HBIX, HEOOXOIUMBIX ISt
pelIeHusT TOCTaBICHHBIX
yIIpaBJIEHYECKHUX 3a]1ad, C
UCTOJIb30BAaHUEM COBpeE-
MEHHOTO HWHCTPYMEHTa-
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Ouenu-
BaeMble
KOMIIe-
TeHINH

YpoBeHb

chopmu-

POBaHHO-
CTH

dtan

¢dopmupoBanus

Onucanune
nokasareJiei

Kpurepun
OLICHUBA-
HHUSA

HIxana
OlICHMBA-
HUA

1

2

3

4

5

6

pUS M HHTEJUICKTYaJIbHBIX
nH(pOpMaIMOHHO-
AHATUTUYECKUX CUCTEM

IIponBuny-
TBIN

1.Pabora Ha
y4eOHBIX 3aHSATH-

AX

2.CaMoCTOSITENbH
ast pabota

3HaTh: TPAIUIMOHHBIA U
HETPaJULIMOHHBIA  cOop,
00palboTKy U aHau3 JIaH-
HBIX, HEOOXOIUMBIX JUIS
pelIeHHs  TIOCTaBJICHHBIX
VIIPaBJICHYECKUX 3afad, C
UCIIOJIb30BAaHUEM  COBpE-
MEHHOTO MHCTPyMEHTapUs
U WHTCIUICKTYaJIbHBIX WH-
(hopMarMoHHO-
AHATUTHIECKUX CUCTEM
YMeTh: ompenenartb Me-
TOABI COOpKH, 00paboT-
KM M aHaju3a JaHHBIX,
HEOOXOIUMBIX I pe-
IIEHUs]  TOCTaBJICHHBIX
yIpaBJICHYECKUX 3a]ad, C
UCIIOJIb30BaHUEM COBpE-
MEHHOTO HWHCTpyMEHTa-
pHS M UHTEJUIEKTYaJIbHBIX
MH(}OpPMaLIOHHO-
AHATUTUYECKUX CUCTEM
Bnaners: HaBBLIKAMU
cOopkH, 00paboTKM U
aHajgn3a JaHHBIX, HeoO-
XOJUMBIX I PEIIeHUs
MOCTABJICHHBIX  YIIPaB-
JeHYEeCKHX 3ajay, ¢ Mc-
MOJIb30BaHNEM COBpe-
MEHHOTO HWHCTPYMEHTa-
pUS M HHTEJUICKTYaJIbHBIX
UH(POPMaIMOHHO-
AHATUTHYECKUX CHCTEM

Onpoc
Tect
Pedepar
IIpesenra-
nus
KypcoBas
pabora
DK3amMeH

61-100
OaJUIOB

OIIK-3

[Toporosbiii

1.PaGoTa Ha y4eo-
HBIX 3aHATHIX

2. CaMOCTOSTEb-
Has paboTa

3HaTh: cocoOkI pazpada-
TBIBaTh ~ 0OOCHOBaHHEIC
OpraHU3aIMOHHO-

yIOpaBJICHUYECKUE  pelle-
HUS C YY€TOM HX COIIH-
aIbHOM 3HAYMMOCTH, CO-
JIEUCTBOBATh HX pealu-
3allMM B YCJIOBUAX CIIOXK-
HOW M JUHAMUYHOM Cpe-

Pedepar
Omnpoc
KypcoBas
pabota
DK3aMeH

41-60 6an-
JIOB
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Ouenu-
BaeMble
KOMIIe-
TeHINH

YpoBeHb

chopmu-

POBaHHO-
CTH

Jran
¢dopmupoBanus

Onucanune
nokasareJiei

Kpurepun
OLICHUBA-
HHUSA

HIxana
OlICHMBA-
HUA

1

2

3

4

5

6

Il ¥ OLEHUBATh UX IIO-
CJIEJICTBUSI.

Ymerb:  pa3pabarbiBaTh
00OCHOBaHHbIE OpraHu-
3allMOHHO-
YIPaBIEHYECKUE  pelle-
HUS C Y4YETOM MX COLM-
aIbHOM 3HAYMMOCTH, CO-
JIEHCTBOBATh UX pealu-
3allUM B YCIIOBHUSIX CIIOXK-
HOM M JUHAMHUYHOU Cpe-
Jbl U OLEHUBATh HUX IIO-
CJIEJICTBUSL.

Bnaners: wMmeromamu u
npueMaMu  paspalarhbl-
BaTh OOOCHOBaHHBIE Op-
raHU3alOHHO-
yIPpaBIEHYECKUE pelle-
HUS C Y4YETOM MX COLM-
aIbHOM 3HAYUMOCTH, CO-
JICHCTBOBATh HUX pealu-
3allUM B YCIIOBUSIX CJIOXK-
HOW M JUHAMHUYHOU cpe-
Jbl U OLEHUBATh HUX IIO-
CJIEJICTBUSL.

IIponBuny-
TBIN

1.PaGora Ha
y4eOHBIX 3aHATH-
X
2.CaMOCTOSITEIbH
ast pabota

3HaTh: MpPOQeccHOHaNb-
HBIE CIOCOOBI paspaba-
TBIBATh  00OCHOBAaHHEIC
OpraHU3alMOHHO-
yIOpaBJICHUECKUE  pelie-
HUA C Y4€TOM HUX COIU-
ATLHOM 3HAYMMOCTH, CO-
JIECTBOBATh HUX pealu-
3aIMi B yCJIOBUAX CIIOXK-
HOM U JUHAMHYHOU Cpe-
Bl U OLICHUBATh HX IIO-
CIICICTBHSL.

YMeTh: BBISIBIATH U pas-
pabareiBaTh 00OCHOBaH-
HbIE  OpPraHU3alMOHHO-
yIOpaBJICHUYECKUE  pelle-
HUS C YY€TOM HX COIIH-
aIbHOM 3HAYMMOCTH, CO-
JIEUCTBOBATh HX pealu-
3allMM B YCJIOBUAX CIIOXK-

Omnpoc
Tect
Pegepar
[Ipesenra-
st
KypcoBas
pabota
DK3amMeH

61-100
OaJUIOB
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Ouenn- | YpoBeHb

Kpurepun | Ixana

Baemble | copMu- Jran Onucanne
. OLICHMBAa- | OLICHHBA-
KOMIIe- | POBAaHHO- | GopMHUPOBaHMA nokKasareJiei
HHUSA HUSA
TeHUHH CTH
1 2 3 4 5 6

HOW M JUHAMHUYHOU Ccpe-
bl U OLICHUBAaTh UX IIO-
CJIEJCTBHSL.

Brnanets: HaBbIKAMU
OTIpEeNeIeHUsl  CIIOCOOOB
paszpabaTeiBaTh 000CHO-
BaHHBIC OpraHHU3aIMOH-
HO-yIpaBIE€HUYECKHE pe-
HICHUSI C Y4E€TOM HX CO-
UAIbHON  3HAYUMOCTH,
COZICUCTBOBATh UX peau-
3allUd B YCIOBHSIX CIIOXK-
HOW M JUHAMHUYHOU Cpe-
bl U OLEHUBATh UX IO-
CJICZICTBUSI.

5.3. TunoBble KOHTPOJIbHBbIE 32IaHUS WM UHbIE MATepPHAJIbI, HE00X0AUMbIE /IJIsl OLIEeHKH 3HAa-
HHUH, yMeHHH, HABBIKOB M (WJIH) ONbITA JeSITeJILHOCTH, XapPAKTEPU3YIIUX 3Tanbl Gop-
MHUPOBaHMsI KOMIIeTEHIIMI B Mpolecce 0CBOCHUN 00pa30BaTeILHON MPOrpaMMbl

IIpyMepHbIe 3aIaHUS K TEKYILIEMY KOHTPOJIIO:

BOHPOCLI K 3K3aMEHY IO JUCHUITJIUHE:

PoNbE

©o~No O

Hcropuueckue npearnocbulKu MEHEIKMEHTA

Oransl pa3BUTHS MEHEI)KMEHTA

Hay4nble mkoabsl MEHEKMEHTA

OcHOBHBIE TIOJIXO/Ibl, KOTOPbIE BHECIU 3HAYUTENbHBIN BKJIaJ B pa3BUTHE YIPABICHUYECKON
HayKHU.

PasButHe 0T€4ECTBEHHOrO YIIpaBICHUS

CoBpeMEHHBIN pPOCCUMCKUIT MEHEIKMEHT

SnoHcKkas MOJENb MEHEIKMEHTA

AMepuKaHCKas MOJIEb MEHEKMEHTA

CpaBHHTENIbHAS XapaKTEPUCTUKA SITOHCKON 1 aMepUKAHCKON MOJiesield MEHEPKMEHTa

. Teopus X u teopus Y
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Teopus 7-S

Teopus Z

VYnpaBneHue 1 MEHEI)KMEHT

Bunsl MeHepxkMeHTa

CymHOCTb U cucTeMa ynpaBiieHus (MEHEKMEHTA)
HayuHble moaxoab! K MEHEIKMEHTY

[TpuHIUTIBI MEHEPKMEHTA

[TonsaTue u knaccupuKaus METOIOB YIIPaBICHUS
[Ipouecc 1 pyHKIMM yrIpaBICHUS

DyHKIUS MEHEIKMEHTA «IUTAHUPOBAHUE)
OyHKIMS MEHEDKMEHTa «OpraHu3alus»
OyHKIUSA MEHEIKMEHTA «MOTHBAIUS
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23.
24,
25.
26.

217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.

49.
50.
51.
52.
53.
54,
55.
56.

S7.
58.

RoOoo~Nooa~wONE

0.

@DYHKIMSI MEHEPKMEHTA «KOHTPOJIb)

@DyHKIMS MEHEPKMEHTA «KOOPIUHALU»

[uk mporecca yrnpaBiaeHus. Y4eT, KOHTPOJIb M aHAJIN3 Kak o01ie GyHKIIMA MEHEHKMEHTA
IMukn npouecca ynpasienus. [IporuosupoBanue U IIaHUPOBaHKUE KaK 00LMe PYHKIIUU Me-
HEPKMEHTA

Teopun moTuBanuu

JlekoMno3unus GyHKIHOHATIBHON CTPYKTYPHI YIIPaBICHHUs OpraHu3anuei

WNudopmanys 1 KOMMYHUKALUHU B YIIPaBJIECHUU

VYipaBineH4YeCKUEe pELICHUS

[Tonsarue u knaccupukanus opraHu3anui

BHyTpeHHss 1 BHELIHA cpefa opraHu3alui

CrpykTypu3anus 1eaTeIbHOCTH OPraHUu3alun

Tunsl opraHU3allMOHHBIX CTPYKTYP

JIunHelHas CTPYKTypa yNpaBiIeHUs, €€ JOCTOMHCTBA U HENOCTATKU

@OyHKIMOHAIbHASL CTPYKTYpa YIPABIEHUS, €€ JOCTOMHCTBA U HEOCTATKU
JIuHeltHO-(YHKIMOHATIbHAS CTPYKTYpPA yIIpaBIIEHUs, €€ JOCTOMHCTBA M HEAOCTaTKH
MaTtpuyHas CTpyKTypa YIpaBlI€HHUs, €€ JJOCTOMHCTBA U HEJOCTATKU

JIuBU3HOHANIbHAS CTPYKTYypa YIPaBJICHHUs, €€ JIOCTONHCTBA U HEJOCTATKH

OcHOBHBIE OpPraHU3AIOHHO-TIPABOBBIE (POPMBI

CoBpeMeHHbIE TEHAEHIIUY B pa3BUTUX opraHusanuii. HoBele Tumel opranusanui

CyIIHOCTb CTPaTErnYecKOro ynpaBieHus

Cucrema CTpaTeErnyeCcKOro yrnpaBJIeHUs

AHanu3 BHEIIHEN CpeJibl: MAKPOOKPYKEHHUS U HEMOCPEICTBEHHOTO OKPYKEHUS

AHanu3s BHyTpEHHEN CpeIbl

Metox SWOT-ananuza

Muccus opraHu3anyy: IUPOKOE U y3KO€ IOHUMAaHUE MUCCHH

[Tonstre o nenu opranusanuu. Knaccudukarus neneid opranusanuu. lLlenesas cTpykrypa
YIIPaBJIEHUS OPTaHU3aLHUEH.

Ycranonenue neneit opranunzanuu. @assel mporuecca BIpabOTKU Lesen

OO6mactu BBIpaOOTKHU CTPATETUH

Tunsl cTpaternii 6M3Heca. DTaqOHHbIE CTPATETUN PA3BUTHUS

BripaboTka crpareruu ¢pupmsl. lllaru onpenenenus crpareruu

Br160p crpareruu. KntoueBbie pakTopbl, yunThIBaeMble IPU BbIpaOOTKE CTpaTerun
Beinonnenue crpareruu. Ctaany BBIIOJHEHMS CTPaTETuu

OO6actu MpoBEJICHUS CTPATETUUECKUX U3MEHEHUH.

Crunp pykoBozacTBa. CpaBHUTENBHBIN aHAIM3 aBTOPUTAPHOIO, IEMOKPATHYECKOTO U Jube-
paIbHOrO CTUJIEN PYKOBOJACTBA.

ITpupona koH¢pukTa B opranuzaiuu. OCHOBHBIE CTQANU PA3BUTUS KOH(DIUKTA.
CoBpeMeHHbII MEHEKep: MOHATHE, TUYHBIE U Je0Bble KauecTBa, (DYHKLIHH.

Tembl pedepaToB/mpe3eHTALMI 110 JUCHUIIIIHHE.
CoBpemeHHbIe TPOOIEMBI YIIPABICHHUS.
HanuvoHansHO-pernoHaibHbie MOACIIH YIIPABICHMUS.
HcTokn v TeHAEHIMN Pa3BUTHS POCCUMCKOTO YIIPaBJICHUS.
[TorpeGHOCTH B cUCTEME YIIPABICHHUS.

WHupopmalinoHHbIE CUCTEMBI M TEXHOJIOTHH KaK PECYPChl YIIPaBICHHUS.
IIpouecc u MOy NPUHATHS YIIPABICHYECKUX PEILICHUMN.
VYrpaBineHUAMH KOMMYHHUKALASMH.

M cTOYHMKY BIIACTH B YIIPABICHUH OPTaHU3ALUECH.
[TapTHEPCTBO B MpoOLECCaX MEHEIKMEHTA.

CoBpeMeHHbIE KOHIEIIIMA MOTHBALIUH.
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11.
12.
13.
14,
15.
XOJBI.
16.
17.
18.
19.
20.
21.
22.

TenneHUnn pa3BUTHS CTUJIS YIIPABJICHUS.

BausiHue KOH(IUKTOB Ha yrnpaBieHuUe.

WM HHOBAIIMOHHOCTD U CTPAaTErUU Pa3BUTHSL.

3apyOeKHbIN U OTEUECTBEHHBIN OMBIT YIIPaBJICHUS Kaue€CTBOM.

CoBpeMeHHbIE KOHIIETIIUY YIIPABICHUS: IPOLIECCHBIHM, CUCTEMHBINH U CUTYal[MOHHBIH 110 1-

YpasieHue: CymHOCTb U COAEPIKaHUE.

CoBpeMeHHbIE 3an1aiHbIE TEOPUY MEHEDKMEHTA.

PazButHe Teopuu U PakTUKHU ynpasiieHus B Poccun.

OcHOBHBIE IOAXO/BI K YIIPABICHUIO.

DyHKIUHA MEHEPKMEHTA B PpIHOYHOM OpraHU3alyH.

[TpyHUIMIIBI yIIPABIIEHUS OPraHU3aLUEe U IEPCOHAJIOM.

Br160p panmoHanbHBIX U aJeKBaTHBIX METOOB YIIPABICHHS B CIIOKUBIICHCS CUTYAIUH B

YCJIOBHUAX PBIHOYHBIX OTHOIIICHUH.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

O eKTUBHOCTD YIIPAaBICHUYECKOTO TPYAA.

ITponecc ynpapieHust ¢ HO3ULUU CUTYalMOHHOTO MOJIX0AA.

MecTo u posib CHCTEMHOTO TTOJIX0/1a B YIIPABICHHH.

OTUYECKUe acleKThl yIpaBIeHUs.

HeTpaI[I/IIII/IOHHI)IC CHUCTCMbI CTUMYJIMPOBAHHWA Tpyada Ha IIPOMU3BOACTBC.
[ToBblIeHNE KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

VYnpasneHue no pe3yiapraram.

TpaauLMOHHBIE CUCTEMBI CTUMYJIMPOBAHUS TPYAA.

[TpuHsATHE YIIPaBIEHYECKOTO PEIICHHS KaK OpraHU3allMOHHbIH MpoIecc.
ConpoTuBieHne U3MEHEHUSM B OpraHU3aluu.

I[OCTOI/IHCTBa " OTpaHUYCHHA OPraHU3allMOHHOI'0 pa3BHUTHA.

Cucrema nprOPUTETOB NPUHIIMIIOB YIIPABJIECHUS B YCIOBUSAX KPU3UCHOI'O COCTOSIHUS Opra-

HU3alluu.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.

Bnusinue cyObeKTHBHBIX (aKTOPOB Ha POPMHUPOBAHUE CUCTEMBI U MEXaHU3Ma YIIPABIICHUS.
CooTHoIIIeHHEe OCHOBHBIX (DYHKIIUH MEHEIKMEHTA C TMTO3UINI CaMOYTIPaBIICHHUS.

Kpurepuu onieHku kauecTBa ypOBHS yIPABICHUS B OpPraHU3aLIHH.

PesynbTatuBHOCTE M 3(PPEKTUBHOCTH PaOOTHI POCCHUIICKUX TOM - MEHEXKEPOB.

@DopMbI aAKTUBHU3ALUHU PAOOTHI MOAYNHEHHBIX.

KiroueBbie (hakTopbl BEIOOpa OPraHU3alMOHHON CTPATEruu Pa3BUTHS.

B3anMooTHoII€HUs B paboueit rpymme.

ConuanbHO-TICUXO0JIOTHYECKUH KIMMAT U KOMMYHUKAaTUBHbIE Oapbepbl B TPYI0BOI rpymie.
CoBpeMeHHBII pOCCUICKUIT MEHEeIKep: COLUANIBHO - IeMOorpaduyecKuii MopTpeT.
TUmoaorust pOCCUMCKUX PyKOBOIUTEIIEH.

OTHoOLIEHNS BIACTU B CUCTEME YIPABJICHUS.

KoHcTpyKkTHBHBIE KOH(DIUKTHI B OpraHU3allu.

JInuHOCTHBIE (PAaKTOPHI BOSHUKHOBEHHS KOH(JIUKTOB.

TECTHBI

1

Tema 1. UcTopusi pa3BUTHA U COBPEMEHHOE COCTOSIHME MEHEeI>KMEeHTa

I pynna mooeti moscem HA36186AMbCA Op2AHU3AYUEl, eCTU NPUCYIMCMEYION Cledyioujue npu-

3HAaKU (8blOepume HeCKObKO):

a)
0)
B)
r)
)
2,

COBMECTHBII TPYI;

€/IMHBIC TIETIH;

HAJIMYIHE CTPYKTYPHBIX TIOAPA3IeTICHUIA;
B3aUMOCBSI3b B IIPOLIECCE TPYAOBOU JEATENLHOCTH;
HaJIM4IHE ITPOM3BOJICTBA.

I nasnou 3a0aueii menedicepa A61Aemcsi:
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a) 3 PEeKTUBHOE UCTIONH30BAHUE PECYPCOB;

0) mo100p M pacCTaHOBKa MEPCOHANA;

B) MOJIyYeHEe MaKCUMAIbHBIX PE3YILTaTOB;

r) KOOpJMHAIMS paOOThI TIOMYMHEHHBIX;

1) CHIDKCHUE 3aTPaT Ha MPOU3BOJICTBO SAMHUIIBI TPOTYKITHH;
e) MaKCUMYM OTJa491 OT UMEIOIINXCS PECYPCOB.

3. Meneoscmenm u ynpaenenue — 3mo:

a) OJ[HO H TO XK€;

0) pa3HbIe, HE CBSI3aHHBIE JIPYT C IPYTOM TOHSTHS,

B) B3aMMOCBSI3aHHBIC ITPOIIECCHI, B KOTOPHIX MEHE/PKMEHT SIBJISICTCS (DYHKITMEH YIIpaBIICHHS

r) B3aUMOCBSI3aHHBIE TIPOIIECCHI, B KOTOPBIX YIPABJICHUE SBISICTCS (DYHKIIMEH MEHEIKMEHTA.

4, Paccmasvme ¢hynkyuu menedsicmenma 6 no2uvecku 63auUMOCEI3AHHOU NOCIE008AMETbHOCHIU.
a) KOOP/IMHALNS — IDIAHUPOBAHNE — MOTHBAIIUSI — KOHTPOJIb — OPTraHU3aIIusE;

0)  IUIAHMPOBAHHE — MOTHBALHS — KOOPIMHALIUS — OPTraHU3aIHs — KOHTPOJTb;

B)  MOTHBALUS — OpPraHU3aIMs — IUIAHUPOBAHUE — KOOPMHAIHS — KOHTPOJTH;

r) KOOPIMHAIUS — IUTAHUPOBAHKE — OPraHUu3aIisl — MOTHUBAIUS — KOHTPOJIb.

o. Bui sagnsiemece pykogooumenem gupmvl. Ymeeme au 6bl MOMUSUPOBAMs 0esAMeNbHOCHb PA-
bomuuxos? Jla — 1 oamn, nem — () 6annos.

a) NPUHAMACTE JIM BBl Ha paboTy COTPYAHUKOB Ha PYKOBOJSIIHME JOJDKHOCTH 0€3 peKOMeH 1a-
oau?

0) XOTEJH OBl BBI IMETh BPeMsI JIJIs OOIICHHS ¢ COTPYTHUKAMH BHE CITy»KEOHOTO periiaMeHTa?

B) JIaeTe JIM BbI OLIEHKY MPO(eCCHOHAIBHBIX KAYeCTB COTPY/THUKOB IPH JIMYHBIX Oecenax?

r) MHTEPECYET JIM BaC TBOPUECTBO COTPYAHHUKOB 32 pAaMKaMH pactopsiaka’?

1) MOJTYYalOT JIU COTPYIHUKH OT Bac 33[JaHusl, HA KOTOPBIE Y BaC JIMYHO HET BPEMEHU U CHII?

e) MOJKETE JIH BBl HAKPHYATh HA TIPOBHHUBIIETOCS COTPYAHHUKA?

k)  TOpydaeTe JIM Bbl COTPYTHUKAM MPEJICTABIATH PUPMY 32 ee MpejienaMu’?

3) UH(POPMHUPYETE JH BBl COTPYTHUKOB O TTOJIOKEHHUH J1e)T B pupme?

n) CHOCOOHBI JIU BBl YBOJIUTH BECh MEPCOHAT (PUPMBI U HAHITH HOBBIN, €CIM YOBITKU (DUPMBI
pactyt?

K) B COCTOSIHUM JIA BBI NIPABUJIHLHO OLIEHUTH MPOM3BOJCTBEHHBIN KIMMaT B Baieil pupme u ap-
TYMEHTHPOBATh CBOU BHIBOJIBI?

1) COTJIAIIAETECh JIU BbI C MHEHUSIMHU BaIlliX COTPYIHUKOB, €CITH OHU HE COBIAIAIOT C BaIIUM?

6. K kaxum wikonam meneodxcmenma omnocsamces ceoyiouue nooxHcenus?

a) OCHOBHasl 3aj1a4a PyKOBOJAUTEINS JIOJDKHA COCTOSITh B TOM, YTOOBI MIPOSIBIISITH 3a00TY O MOT4U-
HEHHBIX;

0) TPaAUIIMOHHBIE METO/IBI BHITTOJHEHHS PA0OTHl YCTYMAIOT MECTO PAllMOHAIBLHON OpraHu3aIiy
Tpy/a ¢ YCTAHOBJICHHBIMH TPABHJIAMH TTOBE/ICHUS PAOOTHHKOB;

B) NPU PEIICHUH TMPOU3BOACTBEHHBIX 33/1a4 CIIOBECHBIE PACCYKICHUS U OMUCATENbHBIA aHaIN3
3aMEHSIOTCSI CHMBOJIAMH M KOJIMYECTBEHHBIMU 3HAUCHHSIMU;

r) MPUMEHUB YHUBEPCAIbHBIE TPUHIIUIIBI YIIPABICHUS, MOXKHO TOBBICUTH 3(()EKTUBHOCTH pa-
OOTBI OpraHU3AIINH.

7. Cpeou yKazaHHbIX HUMCe NONIONHCEHULL O0HO 56T15.emcst HesepHbiM. Hazosume e2o.

a) yIpaBJIeHUE UMEET 00JIee [UTUTEIbHYIO HCTOPHUIO, YEM MEHE/KMEHT;

0) MEHEeKEp He 00513aTeNbHO JOJIKEeH ObITh PyKOBOIUTEIEM H UMETh MOTYNHEHHBIX;

B) MEHE/KEp SIBISICTCS COOCTBEHHUKOM TPEIIPHUSITHS, TPSAPUHIMATEITh TAKOBEIM HE MOXKET
OBITh;

r) B K&K/IOM NPEATPUATAN MEHEIHKEPBHI BHITIOIHSIOT 00IIME OCHOBHBIE (DYHKIIHY;

1) JUIS COBPEMEHHOW KOMITAaHMH y4eT BHEIIHMX (haKTOPOB MMEET Ooliee BaXKHOE 3HAUCHHE, YeM
BHYTPEHHUX (haKTOPOB.

8. Kaxkue ¢hynryuu menedsicmenma npeocmagienvl 8 Cle0yrouux ciyuasix?

a) B mporiecce paboThl (GPUPMBI TpEOYETCs COTIIACOBAHHOCTD BCEX €€ MOpa3/IeTICHUN;

0) 3apa0oTHas TJIaTa MepcoHaia CHU3WIACH B CBSI3U C YMEHBIIIEHHEM 00bheMa MPOJIaK;
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B) OBbUTH YCTaHOBJICHBI YYaCTKH, HA KOTOPBIX JOIyCKaICs Opak;

r) HEPCIEKTUBON Pa3BUTHS MPEATIPUSATHS MPETyCMaTPHUBACTCS OCBOCHHE BBIITYCKAa HOBOTO BH/IA
IPOYKIIUH;

) pelIeHreM PyKOBOICTBA KOMITAHUH OCYILIECTBIICH IEPEX0/T Ha JIByXCMEHHBIN PEKUM paOOTBHL.

9. Hazosume npasuibubiii omseem Ha 60npoc.

Bormpoc Ortser

1. Kak Ha3piBaeTcsi pabOTHUK, BHIIONHSIO- | PyKOBOZIUTEND, MEHEIDKEP, YIPABIISIOIIAI
i YHKIMA MEHEDKMEHTa?
2. Kakas mikomna MeHexkMeHTa pazpadorania | Kinaccuueckas, aIMUHUCTPATUBHAS, KOJIMYE-
YHUBEpCAJIbHbIC MPUHIIMIIBI YIIPABICHUsI?  |CTBEHHAs

3. HazoBure hyHKIMIO MEHEKMEHTA, BBI-
MOJHEHHE KOTOpOor 0OecreuynBaeT pacipe-
JerneHre pabOTHUKOB 1O pabovnM MecTaM. | MoTuBanusi, KOHTPOJIb, OpraHU3aLusl, ITAHUPO-
4. Koro cnemyer cuutaTb OJJHUM U3 OCHOBO- |BaHHE

MOJIOKHUKOB TEOPHH MEHEHKMEHTA? I". ®opn, ©. Teitnop, A. daiions, M. Bebep
5. B kakoii ctpaHe BO3HUK MEHEJIKMEHT?
6. MO>XHO JT1 TOBOPUTBH, YTO B KXKIOU Awnrmus, CIHIA, I'epmanust

CTpaHe MEHEDKMEHT He TOJDKEH YIUTHIBATh | MOXKHO, HEJb3s
HAIMOHAIBLHBIX OCOOEHHOCTEN?

10. Tlouemy meneoHcMeHm He MOHCEm Pa38U8AMbCs 8 YCI0BUAX AOMUHUCIIPAMUBHO-KOMAHOHOU IKO-
HOMUKU?

a) JUPEKTUBHOE IJIJAHUPOBAHME HE IO3BOJLUIO NPEANPUATHAM CAMOCTOSTEIBHO OCYIIECTBIIATH
CBOIO JCATEIbHOCTD;

0) OTCYTCTBOBAJIa KOHKYPEHLUS MEKAY NPEAIPUATHAMU;

B) UJCOJIOTUYECKUE YCTAHOBKHM PACCMATPUBAIM MEHELKMEHT KAaK JIEMEHT KallUTAIMCTUYECKOU
9KOHOMHKH;

r) BCE OTBETHI MOJKHO CUUTATh BEPHBIMHU.

Tema 2. HayuHble HIKOJIBI 1 HANPABJIEHUS TEOPUH MeHETKMEHTA
1. Bo3nuxHnosenue npakmuxu ynpagienus 0vi10 C8sA3aHO C:

a) C MOSIBIICHUEM OOIICHUS;

0) C BOBHUKHOBEHHEM MMCbMEHHOCTH;

B) C pa3JieIeHUEM U Koollepaluen Tpyaa;

I') C BO3HUKHOBEHHEM MPOU3BO/ICTBA;

1) ¢ BO3BHUKHOBEHHEM NEPBOOBITHOOOIMHHOTO CTPOS

2. Menedicmenm 6b10e1UICs 8 CAMOCMOAMENbHYI0 001aCMb 3HAHUL 8:
a) B XIX B,

6) B XVIII B.;

B) Ha pyOexe XIX u XX BB.;

r) B cepennne XX B.;

1) B CpEeIHUE BEKa.

3. OcHo8HbIM meopemuyecKum UCMOYHUKOM COBPEMEHHbIX KOHYENYUll MeHeOHCMEeHMa cmaio yie-
Hue:

a) A. daiions;

0) @. Teitnopa;

B) M. ®omnerr;

r) [. l'ertu.

4. Poounou meneodrcmenma A6Aemcs:

a) ®panuus;
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0) CILIA;

B) Poccus;

r) AHrus;

n) l'epmanusi.

5. Ilpeocmasumenu ... WKoIbl 8 KAuecmee OCHOBHO20 00bEKmMa UCCLe008aAHUSL UMeNU IPpexkmus-
HOe UCNONIb308AHUE YeTI0BEYECKUX PeCyPCO8.

a) KJIIACCUYECKOU WIIH aIMUHUCTPATUBHOM IITKOJIBI,

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) IIKOJIbI HAYKU YIIPABJICHUS WM KOJTMYECTBEHHBIN MTOIXOI;

T') HIKOJIbI TOBEJCHUYECKUX HaYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOLICHHM.

6. IIpedcmasumenu ... WKOJbl 8nepavle ONUCAIU NPUHYUN YNPABIeHUS — eOUHOHAYaue.
a) KJIIACCUYECKOW WITH aIMUHUCTPATUBHOM IITKOJIBI,

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) IIKOJIbI HAYKH YIIPABJICHUS WM KOJTMYECTBEHHBIH MTOIXOI;

T') HIKOJIbI TOBEJICHUYECKUX HaYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOIICHHH.

7. [lonamue «meHeOHcMeHm» NPeUMyujeCmeeHHo ciedyem UCHOIb308amb 8.
a) B €CTECTBEHHBIX CUCTEMAX;

0) B mpepUHUMATEIbCKUX, KOPIOPATUBHBIX CTPYKTYypax;

B) B COLMATHbHO-DPKOHOMHUYECKUX CHCTEMAX;

T') B HEPAPXUUECKUX CTPYKTYypax;

1) BO BCEX YIPABJICHYECKHX CTPYKTypax.

8. V ucmokos wikonvl HayuHo2o ynpasieHus cmosii:

a) A. ®aiionb;

0) 1. 'ertu;

B) M. ®@oserr;

r) ®@. Teitnop;

1) O. Meiio;

9. Haubonvwuti 6x1a0 6 pazgumue KiacCuueckou, Uil aOMUHUCMPAMUBHOU WKOIbL YRPAGIeHUs
gHec:

a) A. daiionp;

6) [. I'ertu;

B) M. ®omnnerr;

r) ®. Teiinop;

1) O. Meiio.

10. Meneoscmenm — smo:

a) TeOpHs U MPAKTHKA YIIPABICHUS;

0) TJIaBHBIN NPUHIUI YIPABIICHUS;

B) UCKJIIOUUTEIHLHO TEOPUS YIIPABICHHUS,

T') UCKITIOYUTEIILHO MPAKTHUKA YITPABICHHUS.

11. Ilpeocmasumenu ... WKOIbL pamosaiu 3a NoGvluleHue 3a00mvl pyKogooumeinel 0 NOOYUHEHHbIX.
a) IIKOJIBI IIOBEJICHYCCKHUX HayK;

0) IIKOJIBI YEIOBEYECKUX OTHOIICHHIA,

B) IIIKOJIBI HAYYHOTO YIIPABJICHUS;

T') aAMUHUCTPATUBHOMN IIKOJIBI;

JT) ITKOJTBI HAYKW YIIPABJICHUS WIIM KOJMYSCTBECHHBIN TIOIXO].

12. Hccnedosanus yueHbIX WKObL ... 6A3UPOBATUCH HA UCNONL30BAHUU OAHHBIX MOYHBIX HAVK.
a) IIKOJIBI YEJIOBEYSCKUX OTHOIICHUH;

0) IIKOJIBI HAYYHOTO YIIPaBJICHHUS,

B) IIIKOJIBI HAYKH YIIPABIICHUS U KOJIMYSCTBEHHBIN TTOIXOI;

T') KJIIACCUYECKON WIIM a]MIHUCTPATUBHOM IITKOJIBI;
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1) IIKOJIbI IOBE/ICHYECKUX HaYK.

13. OcHosHbIX N0OX0008 8 pazeumuu YNpagieHyeckol HayKu cyuecmeyem ....

a) 4EThbIpE;
0) Tpu;

B) IISITh;

T') IECTh;
1) nBa

Tema 3. MeToa0JI0THYECKHE OCHOBBLI MEHEIKMEHTA

1. Coomnowenue nonamuil ynpagienue u MeHeo’CMeHm credyujee:
a) IOHATUE «MEHEPKMEHTY ILUPE;

0) MOHATHE KYIIPABJICHUE) IIUPE;

B) MOHATHE «MEHEKMEHT» 3HAYUTEIBHO IIUPE;

T') 9T MOHATUS — CUHOHUMBI.

2. DkoHOMUYecKue Memoobl YNPasieHus 0CHOBbIBAIOMCS HA.:

a) Ha MaTepUAIbHBIX MHTEPECaX OOBEKTOB YIPABICHUS;

0) Ha BO3/ICHICTBUYU HA COLMAIBHBIC YCIOBUS paOOTAIOIINX;

B) Ha 3aKOHOJATENIbHBIX U HOPMATHUBHBIX aKTax;

I') Ha XO3SIICTBEHHOM pacyerTe.

3. [Ipunyunul ynpasienus — smo:

a) OCHOBHBIE METO/IbI yIIPABICHUS;

0) 3aKOHOMEPHOCTH YIpPaBICHUS;

B) OCHOBHBIE IIPAaBUJIA YIIPABICHUS;

') OCHOBHBIE (DYHKIIMH yIIPaBICHUS.

4. Ynpaenenue — smo:

a) crienupuyeckoe B3auMOJICHCTBUE CyObeKTa U 00bEKTa yIpaBICHHUS,
0) Bo3/eiCTBHE CyObEKTa HAa OOBEKT YIPABICHUS;

B) NOJYMHEHHUE 00BEKTa CYyObEKTY yIpaBICHHUS;

5. Obwue memoovl ynpasienus:

a) a/IMUHUCTPATUBHbIE, SKOHOMHUYECKUE U COLUANIbHO-TICUXOJIOTHYECKHE;
0) BOCIIPOM3BOCTBEHHbIE U MAPKETHUHT OBBIE;

B) ceTeBbIE U OaJIaHCOBHIE;

T') 3aKOHOJIaTeIbHBIE U HOPMAaTHUBHBIE.

6. Cucmema ynpaenenus 6 31eMeHMAPHOM 8Ude BKI0Ydem 8 ceos:

a) MPUHIUIBI, METOABI U PYHKIIMH YIIPaBICHUS;

0) COBOKYITHOCTh OPTaHOB yIIPaBJICHUS;

B) CyOBEKT, OOBEKT YIpPaBJIECHUS U CBSI3U;

I') COBOKYITHOCTb OOBEKTOB YIIPABICHHUS.

7. Cybvexm ynpaesnenus — 3mo.

a) opraH, OCyIIECTBIISIOIINN YIIPaBIeHUYECKUE BO3ICHCTBUS;

0) 11000M OpraH B CUCTEME YIPABIICHUS;

B) OpraH, BOCIIPMHUMAIOLINH yIIpaBlieHYeCKHUEe BO3/IEHCTBH YellOBeKa.
8. Coyuanvro-ncuxonocuveckue memoowvl YRpasieHus 0CHOBbIBAIOMCS HA.:
a) Ha MaTepUAIbLHOM HHTepece pabOTHUKOB,;

0) Ha 3aKOHOJIATEJIbHBIX U HOPMATUBHBIX aKTax;

B) Ha MOPaJIbHO-TICUXOJIOTHYECKOM KIIMMATE;

T') Ha BO3/ICHICTBUY HAa CO3HAHUE U CONUAIBHBIC YCIIOBHSI.

9. Memoouwl ynpagnenus — 3mo:

a) 3aKOHOMEPHOCTH YIIPaBIICHUS;

0) OCHOBHbIE ITpaBUJIa YIPABJICHUS;

B) yIIpaBJI€HYECKHE 3aKOHBI;
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I') CIOCOOBI BO3/ICHCTBHS CyOBEKTa HA OOBEKT;

1) METOJIbI paOOTHI MEHEHKEPOB.

10. AomunucmpamugHvle Memoowvl YnpasieHus 0CHOBbLBAIOMCS HA.!

a) Ha 3aKOHOJIATENILHBIX 1 HOPMATHUBHBIX aKTaX;

0) Ha PKOHOMHUYECKUX UHTEPECax OObEKTOB YIPABICHHUS;

B) Ha BO3/ICHCTBUH Ha COITMAILHO-OBITOBBIC YCIOBHS PA0OTAIONINX;

T') Ha ITPapHBIX CAaHKITUIX.

11. Vkaowcume, kaxue epynnvl npednodiceHHbIX PYHKYULL Hauboiee MOYHO OMPANCAIOM NepedeHb COYU-
ANLHO-NCUXONIOCUHECKUX MEMOO08.

Bepno Hesepno

HpI/IHHTI/Ie peH.IGHPIIZ, MOTHBAlUs, KOMMYHUKaAIUU

MotuBanus, JeNerupoBaHre

MotuBanusi, peryJaupoBaHue, Ae1erupoBaHrie

I[CJICI‘I/IPOBaHI/IG, MOTUBaLYs, IJIAHUPOBAHUC

12. Vkaowcume, 6 kakoil ghopme ocywecmensemcsi cucmemamuieckoe 0enecuposanie TUHEUHbIX
NOTHOMOYUL 8 OP2AHUZAYUU!

Bepno Hegepuo

B nipunsATON ITPONU3BOCTBEHHON CTPYKTYPE

B cucreme TOMKHOCTHBIX MHCTPYKLIMHN M IOJIOKCHHUH
0 ciy0ax opraHu3aluu

B nonoxeHusx 0 CTUMYJIMPOBaHUH OIUIAThI TPy1a

13. Pacnonosxcume nepeuucnennvie 6 madbnuye uobt nompebHoCmell Yyenoseka no ux YpPosHIM 6
coomeemcmauu ¢ meopueti Macnoy?

Bun norpebrnoctn Y poBeHb OTPEOHOCTH B COOTBETCTBUH € Teopuelt Macioy

TIEPBBIA |BTOPOM |[TPETUN |YETBEPTHIM |IATHIM |OTCYTCTBYET

[ToTpebHOCTH B MUTAaHUH
[ToTpeOHOCTE B TpaHCHOpTE
[ToTpeOHOCTD B 3alIUIIICHHOCTH
[ToTpeGHOCTH CaMOBBIpaKEHUS
[TorpebHocTs B nenwrax [lo-
TpeOHOCTh B KOMMYHHKAIIUSIX
[TorpeOHOCTE B 00pa3oBaHNH
[MotpebHOCTH MpHU3HaHUs [1o-
TPeOHOCTP B OT/IBIXE

14. Ommemvme, Kaxue OCHO8Hble Kame2opuu U NOHAMUS UCHOAL3VIOMCA NPU Peanu3ayuu Memooos
VIpasieHusl.

27



Bepno Hesepno

[TorpebHOCTH

Cmpoc
[ToGyxneHne
Ilena

Crumyn
Bosznarpaxienve

15. Oyenume cnedyroujue 8blCKA3bIBAHUSA.

Bepno Hesepno

MortuBanus K 3Q(HEKTHBHOMY TPYLy MOXKET OC-
HOBBIBATHCS HA AMOIMSX U TPATUIIHAAX
OpHEHTUPOBAHHBI HA COTPYJHUKOB CTHJIb PY-
KOBOJICTBA IPEAyCMATPUBACT MMOCTOSHHBIA KOH-
TPOJIb IIEPCOHAIIA

OpHEHTHPOBAHHBI HA COTPYIHHUKOB CTHJIb PY-
KOBOJICTBA MPEIyCMAaTPUBACT IIUPOKOE JCIICTH-
pOBaHUE MEPCOHAITY 3a/1a4 ¥ MOJTHOMOYUI
ABTOPUTAPHBIH CTUIIb PYKOBOJICTBA MPHBOIHUT K
Heperpy3Ke PyKOBOAUTEISI

JIeMOKpaTHUYHBINA CTHIIb PYKOBOJCTBA PHUBOINUT
K ¢1a00# MOTUBAIIMN COTPYIHUKOB

Tema 4. LHuka npouecca ynpapjieHusi 1 (yHKIMHA MEHeIKMEHTA

1 B npoyecce npakmuueckoii pabomel menedsicepam ciedyem onupamvcs Ha cledyrouue 8Uobl
NAAHO8:

a)  TOJBKO ONEPATUBHBIC HITH CTPATCTUUCCKUE;

0)  cTparerudeckue ¢ 0OOCHOBAaHHEM OCHOBHBIX HANpaBIICHHI OMEpaTUBHOMN NEATENbHOCTH IO pas-
JIMYHBIM COCTABIISIOIIAM: TIPOW3BOJICTBO, TPAHCIIOPTUPOBKA, TOPTOBIISA, (DMHAHCOBAS JCSITEIBHOCTh U

Ap-;
B)  B3aUMOYBS3aHHYIO CHCTEMY IUIAHOB C YYE€TOM ONEPAaTUBHOMN AESATEIbHOCTH M CTPATEeruy pa3BUTHS
OpraHU3alMH.

2. Inanwi 01 MeHedHceEPOs Op2aHu3ayul OOANCHLL ObIMb!

a)  JIOKYMEHTOM, B OCHOBHBIX YepTax 00eCleunBarOIIUM OpraHU30BaHHOCTb PaOOTHI;

0)  ITIOKYMEHTOM, )KECTKO 1 OJIHO3HAYHO PETrIaMEHTHUPYIOLIHM PEICTOSIIYI0 paboTy OpraHU3aIlum;
B)  JUIA PA3IMYHBIX UEPAPXMUYECKUX YPOBHEH MEHEIKEPOB, UMEIOIIMX PAa3HYIO CTENEeHb JKECTKOM pe-
TJIAMEHTALMY (JUIS1 OJTHUX TUIAHBI — 3TO «CIIyray, ISl APYTHX — «TOCIIOUHY).

3. Henpepuvisrnocms nianuposanus 6 opeaHu3ayuu Onupaemcs Ha ciedyrouue apuanmol:

a)  IUIAHBI HEOOXOMMBI KaK CPEICTBO ITOCTOSTHCTBA 00ECTICUSHUS OPraHU30BAHHOCTH B PaboTe;

0) HEoOXOIMMOCTb HAIMYMs €XKErOJHBIX IUIAHOB KAaK CHUCTEMbI €KEMECSUHbIX, CKCHEAENbHBIX U
©KEeTHEBHBIX TUIAHOB;

B)  HEOOXOIMMOCTb CHCTEMAaTHYECKOH pa3pabOTKH BCeH COBOKYITHOCTH IUIAHOB KaK MHCTPYMEHTA IS
YTOYHEHHSI 1 KOPPEKTHPOBKHU paHee pa3pad0TaHHbIX TUIAHOB.

4.  «uxnuunocmoy nianoe onpeoensiemcsi:

a)  OOBEKTHBHBIM XapaKTEpOM IOBTOPSIEMOCTH B TPAKTUYECKOM MAEATETHHOCTH TOpa3/IeNeHH,
TPYIII ¥ OT/ENIBHBIX COTPYTHUKOB («IEHB 3a JTHEMY, «HEIENs 32 HeJleTIei», «MecsI] 32 MEeCSALIeM» U T.11.);
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0)  HE0OXOAMMOCTHIO pa3paldaThIBaTh U CUCTEMATUUECKH YTOYHSATH IUIaHBI Pa0OThI COTPYAHHKOB, TEX-
HOJIOTUYECKHX MPOIIECCOB U (PMHAHCOBOM JEeATEIbHOCTH;

B)  HEOOXOAMMOCTHIO MOBTOPATH HAMOOJIEeE YCIICIHbIC ACHCTBUS M HE JIOMYCKATh B JaJbHEHIIEM BBI-
SIBICHHBIX OLIHOOK.

5. Busuec-nnan npedcmasisem cooou:

a)  JIOKYMEHT IO OCYIIECTBJICHUIO OU3HEC-NIeTETbHOCTH;

0)  JOKYMEHT, B KOTOPOM TJIaBHBIM 00pa3oM OOOCHOBBIBAETCS MPEACTOsIas (PUHAHCOBAs CTOPOHA
JeSITeIbHOCTU OpraHu3aliig;

B)  IUIAH, KOTOPBIA SIBISIETCA «TOBApOM», T.€. pa3pabaThIBaeTCs Ha «IIPOAAXKY» IPENCTOSIICH nes-
TENTBHOCTH JIFOOBIM 3aMHTEPECOBaHHBIM JIMIIaM (OaHKU, UHBECTOPHI U AP.).

6. Ilpu onepamusHnom NIGHUPOBAHUU 8 KAYECMEE OCHOBHBIX, BANCHELUUX U YelecOOOPAa3HbIX dle-
MEHMO8 MO2YM UCNOTb30BAMbCA:

a)  cucreMma Lelei, pe3yJlbTaThl IPOrHO3a; MPOrpaMMa IOCIeI0BaTeIbHOCTH ACHCTBUH IO JI0CTH-
KEHHIO LIeJIel; BpeMEHHbIe ¥ (PMHAHCOBBIE MMOKA3aTeNlu (COCTaBIIONIME), & TAKKE MOPSIOK «peain3a-
LY PE3yJIbTaTOB JESTEIBHOCTH HA PHIHKE (WITOJUTUKA» MOBEICHUS B CKJIA/IBIBAIOIIMXCS YCIOBUAX));
0)  BHyTpeHHHE (DAKTOpPBI U COCTABIAIOUINE BHEUIHEH Cpelibl, KOTOpbIe ONMPEAEsIOT (QYHKIIMOHAIIb-
HYIO JICATEIBHOCTD OpraHU3allly;

B) (paKTOPBI M AJIEMEHTHI, KOTOpbIe 00pa3yloTcs B pPe3yabTaTe M3MEHUBIINUXCS CUTYaTUBHBIX YCIIOBHMA
Ha PBIHKE.

7. IInanupyemvie snemenmol umerom ciedyioujue petimuHeo8ble 3HAUeHUs.:

a)  TIOCTOSHHBIE PEHTHHTOBBIC XapaKTEPUCTUKUA HE3aBUCHMO OT CHENHM(UKU TUIAHOB M CPOKOB
BBITIOJTHEHUS TIJIaHA;

0)  OLIEHKa Pa3IMYHBIX 3HAYCHHWH B 3aBUCHMOCTH OT HAIIPABJICHHOCTH IUIAHOB (TIPOM3BO/ICTBEH-
HbI€, TIOJITOTOBKH COTPYIHUKOB, YIIPaBIeHUs, (UHAHCOBBIE U JP.);

B) HE OLICHUBAIOTCS 110 PEUTHHIOBBIM ITOKA3aTEISIM M HE UMEIOT OIICHOYHBIX XapaKTEPUCTHK.

8.  Ilopsook pazpabomiu 371eMeHmos u coO0epIHcane Kaicoo2o deMeHma:

a) He MOTYT OBITh (POPMAITM3OBAHBI U «TEXHOJIOTH3UPOBAHBD) TI0 MPUYWHE MOCTOSHHO M3MEHSIOIINXCS
YCIIOBHIA;

0) B omperneneHHONH Mepe (popMaTM30BaHBI M CYIIECTBYIOT OIPENENICHHBIE «TEXHOJOTHI Pa3padOTKU
HEKOTOPBIX 3JIEMEHTOB U YacTel IJIaHOB,

B) y)K€ UMEIOTCS OIpeJIeNICHHbIE «TEXHOJIOTUI» OCYIIECTBIICHHS MpoIiecca TUIaHUPOBaHUS U TPEOYIOTCS
TOJIBKO «TIPUCTIOCOOIIEHHSD) TIO]T CHEIM(UKY (DYHKIIMOHUPOBAHMS OpraHU3aIIHH.

9.  Cywecmsyrowue «mexHono2uu» NIAGHUPOBAHUS KACAIOMCA!

a)  000cHOBaHMS HauOOJIEe CIOKHBIX U TPYAOEMKHX AJIEMEHTOB B IJIaHAX;

0) pacCMOTPEHHUS CaMbIX MPOCTHIX COCTABIISIOMIMX B IUTAHAX;

B) ONpE/IENICHHOM MOCIeJOBATENBFHOCTH JIEMEHTOB HE3aBUCUMO OT MX CIIOKHOCTH M TPYIOEMKOCTH.

10. K uucny Haubonee « mexHon02UBUPOBAHHBIXY U POPMATUZOBAHHBIX NEMEHMO8 (DYHKYUL NIAHU-
POBaHUs cedyen OmHeCmu.

a) Te, KOTOpble Pa3padaThIBAIMCh 10 MEPE Pa3BUTUS MEHEIKMEHTa (CUCTEMY IeNeToyiaraHusl U
000CHOBaHUS 11IeNei, co/iepKaHue MPOTHO3UPOBAHUS M XapaKTep YEIOBEYECKUX OTHOIIICHHH);

0) Te, KOTOpBIE Pa3pabaTHIBAIMCH 10 MEPE Pa3BHUTHS TEOPUH TUIAHUPOBAHNS;

B) Te, KOTOPbIE SBISUIMCH OMPEICTICHHBIM «TOPMO30M» (IO BPEMEHU U APYTMM PECYPCHBIM COCTaB-
JISIFOILIMM) B IPAKTUYECKONU paboTe MEHEIKEPOB.

11. DyHKYUA KOHMPOIA NPUOOPemaem cmpamezuieckoe 3HayeHue 6 cyuae:

a)  TPOHM3BOJCTBA TOBAPOB MACCOBOTO CIIPOCA;

0) TpoBeIeHUS UHBEHTapU3AIUH;

B)  HEOOXOIMMOCTU 00ECTIeUnTh a0COMIOTHYIO HAJICKHOCTh TEXHOJIOTHH WU U3/IEIHUS;

I)  HEOOXOAMMOCTHU JOCTH)KEHHS BCEX IIeNel, He IOMYCKAIOIMX KOJTMUECTBEHHON OI[EHKH.

21 Lenu opeanuzayuu ouensb 8adxcHvl O YCNEUWHO20 DYHKYUOHUPOBAHUS CUCTEMbl KOHMPOIS, 8
CBA3U C Yem:

a)  IIeJM BCErja Hajo 00CYXK/1aTh;
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0)  Korma e TpeOYIOT 00CYKIIEHUS U 00CYKIAIOTCS, ATO CO3AAET MPEANOCHUTKH T 3 (HEKTUBHOTO
KOHTPOJIS;

B)  IIEJM BCEr/ia JOJKHBI YCTAHABIUBATHCS CBEPXY 0€3 00CYKICHHUS;

r) 00CYXIeHHE 11eJIei OECITONIe3HO BCera.

12. Yxaosicume npasunvrhoe ymeepoicoenue o cmanoapme UCO 9000:

a)  HENPUMEHHMBI JJIsl POCCUHCKHX YCIIOBHIA;

0)  00s3aTeIbHBI s COOIOACHHS B POCCUHCKHIX YCIOBUSX;

B) INPHUMEHEHHE UX OTCYECCTBEHHBIMH TOBAPOIPOU3BOIUTEISIMI BO3MOXHO B MEPY I11€7€CO00pa3HO-
cTH;

r)  COOJFOJICHUE HX 3allaTHBIMU TOBAPOIIPOU3BOUTEISIMA HAXOUTCS MO KOHTPOJIEM TOCY/IapCTBa.
13. DYHKYUA KOHMPOISL 00bIYHO HAUDOIee NOTHO BbIPAICEHA 8 CLyHae:

a)  JIMOEpPAILHOTO CTHJIS PYKOBOJCTBA;

0)  aBTOPUTAPHOTO CTUJIS PYKOBOJICTBA,

B)  JIEMOKPaTHYECKOTO CTHJIS PYKOBOJICTBA;

r)  BBICOKOTO IpodeccroHanm3Ma KOHTPOIHUPYEMOTO NepcoHaa.

14, Tpaouyuonuvimu popmamu peanuzayuu KOHMpPOJis AGIAOMC (blOepuUne HecKOIbKO):

a)  BBIOOPOYHBIN KOHTPOIIb;

0)  CKPBITBI KOHTPOJIb;

B)  3aKIIOYUTEIHLHBIN KOHTPOJIb;

r)  OIEpPAIMOHHBIA KOHTPOJIb.

15. Komnvromepuszuposannas cucmema Kkonmpoiis (6bloepume HECKOIbKO):

a)  CIOCOOCTBYET PaCUIMPEHUIO KOMMYHHKATHBHBIX CBsi3el B (POpME OYHOTO OOIICHHS;

0) TO3BOJSIET OCYIIECTBISATH KOHTPOIIb C OOJIBILEH ONEpaTHBHOCTHIO;

B)  TI03BOJISICT PACIIUPUTH CETh BHEITHUX UCTOYHUKOB UH(OPMAIINH;

r)  co3aaer crenudpuIecKre mpoOIeMbl B YaCTH 3aIIUThI THPOPMALIUH.

Tema S. Teopun MmoTUBaIMH

1 K nepevim mpaouyuoHHbiM MEXAHUMAM MOMUsayuu 8 HayyHom meneddxcmenme D.Y. Teinopa
omHocam (8bibepUme HeCKONbKO):

a) KOHIIETIIIHIO Pa3HOYPOBHEBBIX MOTPEOHOCTEN PaOOTHHKA,;

0) mporpaMmy «IOCTUTAIOILIETO PabOUEro»;

B) CIIELIMAILHOE MOBBIILIEHHE IO CITYX0€ U NEPEBOJ] B APYTYIO KaTErOPHIO;

I') pa3paOOTKy YCIOBUMA, ONPEAETSIONINX MOTUB IOCTUKEHUS;

1) BbII€JIEHHE BaKHEUIINX NHCTUHKTOB, ONPEIEIAIOIINX MPeIPHHUMATEILCKUN YCIeX.

2. CoepemenHvie meopuu MOMUBAYUU NPUHAINO OETUMDb.

a) TOJIKO Ha TEOPUH IpoLiecca;

0) Ha JBE NPUHIMITUAIBHO PA3JIMYHbIE TPYIIIbI;

B) Ha YEThIPE MPUHIMIHAIBHO PAa3INYHbIE TPYIIIIHI;

T') TOJILKO Ha TEOPHUU COJIEPIKAHUSI.

3. Kpumepuii «0omuHuposanue HeyooeiemeopeHHbx NompeOHocmeti Hao YO08IeMEOPEHHIMUY VKAZAL:
a) K. Anbniepdep;

0) @. 'epridepr;

B) A. Macroy;

r) M. Iloprep;

1) MaxKnennana.

4. [lo cxeme, komopyio npeonoxcun D. I'epybepe, «ghakxmopamu KoHmeKcmay a61amcs (8vloepume
HeCKObKO).

a) croco0 M CTHJIb YIIPaBIIEHHUs, CIOCOO KOHTPOJISI CO CTOPOHBI PYKOBO/ICTBA,

0) ycioBus Tpyaa (koMpopT, IIyM, OCBEIIEHHOCTb H T.11.);

B) JINYHAsI OTBETCTBEHHOCTH;

r) 3apaboToK, CTaTyc;

1)  TPOABUKEHUE IO CITYkKOe.
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5. B meopuu @. I'epybepea npeonodicennvl credyrougue MOMueamopul (8bibepume HecKoIbKo):
a) BO3MOYKHOCTB POCTa,;

0) ocTIKeHNe, KBaTH(UKAIKs U IPU3HAHUE yCIexa,

B) YBEPEHHOCTH/HEYBEPEHHOCTh B CTA0OMJIBHOCTH PabOTHI, 0€30MacHOCTh Ha paboTe;

r) paboTa Kak TaKoBas, HHTEpEC K paboTe U 3aJJaHuIO;

1) IOJIMTHKA OPTaHN3aluK ¥ aIMHHUCTPAIIUH, ITPABHJIA, PACTIOPSIOK U PEXKUM PaOOTHI.

6. [losviwaiom nu «2ucuenudeckue pakmopuvly mpyoosyio aKmueHOCMb?

B) 1a;
0) Her.
7. Kmo 0obasun creoyrowue name momusayuii: 1) mHo2ooopasue npedvssisiemvlx pabomoii mpeoo-

BAHUL KAK 8 OMHOUEHUL MEHe0ICePOs, MAK 8 OMHOULEHUU PAOOBbIX PADOMHUKOS, 2) SACHOCHb 3a0ayu
cooepoicanus mpyoa, 3) npedcmasienue 0 3HAUUMOCMU 3a0a4U 8 CUCmeme OpPeaHU3ayuL, NPeonpusmusl,
9KOHOMUKU U 6 coyuyme, 4) Hanuuue oOpamHotl césa3u; 5) camooesamenbHoCmy?

a) K. Anpnepdep;

6)  @.epudepr;

B) A. Macrnoy;

r) M. Ioprep;

1) MakKnemnaan,.

8. Tpemuu 0ondxcrwvl 6bimb 0OWUMU U PACTPOCMPAHEHHBIMU?

a) 1

0)  HeT.

0. Obpammyio ces3b iecue obecneuums Ha OMOETbHOM (hpazmenme padbonvi?
a) 1

0)  HeT.

10. O npusepoicennocmu menedxcepos opeanusayuu K «meopuu X» wiu Kk «meopuu Y», no Maxl pe-
20py, ceUdemebCmayom ciedyloujue 0eticmeus:

a)  KOHTpOJIb 32 BpEeMEHEM SIBKM Ha pabory;

0)  cocraBiieHHE JOJDKHOCTHBIX HHCTPYKIIUH;

B)  3aciyllIMBaHUE OTYETOB pyKoBoauTesneil Ha CoBeTe TUPEKTOPOB;

r)  dopmymupoBaHUe ENEBBIX KOMAHI JUTS PEIICHUS YIIPABICHUECKUX 3/1aY;

1)  TPUHSATHE PEICHUH MOCPEICTBOM I'OJIOCOBAHUSI WICHOB OPTaHU3AIHH.

11.  Hacxonvko paboma obecneuusaem c60600y U He3A8UCUMOCHb PAOOMHUKA NpU 6bIpabomie
apaghuxa 8binoaHe s pabomvl U OeUCMEUll, UCNOIb3YEMbIX OISl OOCMUNCEHUSL HYHCHO20 Pe3yIbmama, —
amo.

a)  oOparHas CBs3b;

0)  BaXHOCTb PabOTHI;

B)  aBTOHOMHS;

r)  pa3HoOoOpa3ue yMEHUH U HaBBIKOB;

)  IEJIEHANPaBICHHOCTD, IEJIOCTHOCTH PaOOTHI.

12. B meopuu oxxcudanuti B. Bpym cpeou ¢hakmopos, momusupyrowux pabomuuka K 00CMudMCeHU0
pe3yibmama, 8bloenul ciedyrouue (8bloepume HeCKONIbKO):

a)  NPHUOPUTETHOCTb HEYJOBJIETBOPEHHBIX OTPEOHOCTEIH;

0)  aBe rpynmsl noTpedHOCTEH ((HhaKTOPOB MOTHBAIINN);

B) MOTUBATOPBHI;

r)  TOJOXUTEIbHAS WM OTPHUIIaTeTIbHAS BaJICHTHOCTH;

)  OKUJAHUE.

Tema 6. Opranuzanuu 1 ynpasJjieHue MMH. THIIBI OPraHU3ALMOHHBIX CTPYKTYP

1 Coyuanvhas opeanuzayus — 3mo:

a) 0o0BeMHEHNE JIIOJIEH 10 HHTEpPECaM;

0) TEXHUYECKUE CPEJICTBA, BHITOIHSIIOIINE 3a/JaHHS YEITOBEKa;
B) IIPOU3BOJICTBEHHBIN KOJUIEKTHUB;
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HedopMalbHast OpraHu3alys;

BCE OTBETHI IPABUIIBHBIE.

CoyuanvHas opeanusayus 6 pblHOYHOU IKOHOMUKE.

OTKpBITasi CHCTEMA;

3aKpbITas CUCTEMA;

MsTKasi CUCTEMa;

JKECTKasi CUCTEMA,

HPaBUJIbHBIX OTBETOB HET,

Jlunetinas cucmema ynpasnenus 6 COYUAIbHbIX OP2AHUAYUAX NPUMEHAEeMCL OJIA.
MPEeNNPHUITUNA OOJIBIIION Pa3MEPHOCTH,

IPEIIIPUATAN CPEIHEN PA3MEPHOCTH;

HPEANPUATHI CO CIIOKHOM TEXHOJIOTHEN IPOU3BO/ICTBA;

HEOOJBIINX NPEIIPUSTHN.

Cxema ynpasnenus «36e30a» NPUMEHAEMCA.

JUIs HEOOJIBIIMX OpraHu3alMii ¢ IMHAMHYHO MEHSIOIIEHCS TEXHOJIOIUEN * MPOU3BOJCTBA U

HOMEHKJIATYPhI POTYKIIUHU;

6)

JUISL CPEHUX MPEANPUITHIA C YCTOMYMBON HOMEHKJIATYPOU;

1) pu QUIHAITBHON CTPYKTYpE COIMAIBHON OPTraHU3aIMu; ) BCE OTBETHI IPABUIIbHBIC.

5. [lpu cpednem yposre coyuanbHbix 1 IKOHOMUYECKUX CEA3€U COYUATbHASL OP2AHUBAYUSL:
a)  HeyCcTOoWYMBasd;

0)  cmalas;

u)

KOH(JIMKTHAS,

I') BCE OTBETHI IIPAaBUJILHBIE.

6

Hpu cnadwvix COYUAIIBHBIX U CUIIbHBIX IKOHOMUYECKUX CBA3AX COYUANIbHAA OPCAHUIAYUA.

a)  cmabas;

0)  cpemuss;

B) KOH(IIUKTHAsE OpMabHas U CHIbHAS HeopMaIbHas OpraHU3aIHs;
)  KOHQIHMKTHA;

1)  TPaBWIBHBIX OTBETOB HET.

7.
a)
6)
B)
)
8.
a)
6)
B)
D
9.
a)
6)
B)
10.
a)
6)
)
M

Tema 7.

Ilpu cnabwix 3KOHOMUYECKUX U CUTBHBIX COYUAILHBIX CEA35X COYUATIbHAS OPAHUZAYUSL:
HEYCTONYMBa;

CHUJTbHAS;

KoH(pIUKTHAs popManbHas U cuiibHask HeopMallbHAas,
MIPAaBUJIbHBIX OTBETOB HET.

K coyuanvnvim cenzam omunocames:

CTUMYJIMPOBAHHUE;

OTBETCTBEHHOCTH;

OTHOUIEHHMS 110 YPOBHSIM YIIPABIICHHUS;

MIPaBUJILHBIX OTBETOB HET.

K sxonomuueckum ceazam omumocames:
MEXJIMYHOCTHBIE OTHOIIICHUS;

JIBTOTHI;

IIPO>KUTOYHBINA YPOBEHb.

CmonkHogeHue Kak cmynernb npomueopeduii O3Hadaem:
rio0anpHas 1elb — eIUHas;

001I1as 1e]Ib — eAUHAS;

CpeZICTBA U METO/IBI — CXOJIHBIC;

BCE€ OTBETHI HEMIPABUIILHBIE.

BHyTpeHHsis cpea opranu3anumn
Brympennss cpeoa opeanusayuu — smo:
KaIruTa, TEXHOJIOTHSI, JIFOIH,
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HCJIB3S AaTb TOYHOC OIPCACIICHUEC, TAK KAK KAXKIad OpraHu3anuda nMCCT CBOH Ha60p KOMIIOHCH-

qacTh 00IIEeH cpe/ibl, KOTOpasi HAXOAUTCS B paMKaX OpraHu3aliiy;

BCE [IEPEUUCIIEHHOE HEBEPHO.

Haubonee munuunvimu ciadbimu CmopoHamu OpeaHu3ayuul A6IAI0mcs:
HEXBATKa MPOM3BOJICTBEHHBIX MOIHOCTEH U ycTapeBlee 000pyA0BaHUE;
HU3KOE€ KaueCTBO TPY/IOBBIX PECYPCOB;

JICHEKHbIE TPYAHOCTH;

I') ycTapeBLIast IPOLYKLIMSL;

1)
3.
a)
0)
B)
r)
4,
a)
0)
B)
r)
5.
a)
0)
B)
r)
6.
a)
0)
B)
r)
7.
a)
0)
B)
r)
8.
a)
0)
B)
r)
9.
a)
0)
B)
r)

10.

BCE MEPEYNCICHHOE BEPHO.
Tlonamue «kynomypa opeanuzayuuy eKo4aem.

MIPUATHBIC MAHEPBI U MPABIILHYIO pe4b COTPYAHUKOB,;

BBICOKMI YpOBEHb 00pa30BaHUs IIEPCOHAIIA;

JIPYXHBIH, CIIJIOYEHHBIN KOJJICKTUB,

LEHHOCTH, YOXKICHHS, YCTAHOBKU U 00pa3 MOBEACHUS, IPHHSTHIC B OpPraHU3aLIUH.
Heobxooumocms ananuza cpedvt opeanusayuu cés13ana c.
NoBbIIEeHHEM 3(P(PEKTHBHOTO MCIIOIB30BAHNUS PECYPCOB;
JTMHAMUYHOCTBIO BHEIITHEH Cpebl;
aJlanranye K BHEIIHEW cpeie ¢ LEeJIbI0 BBDKUBAHUS;

pa3pabOTKOI CTpaTeriuy pa3BUTHsL, CIOCOOCTBYIOIIECH JOCTIKEHHUIO LIS OpraHU3aIiH.
K ucmounuxam ungpopmayuu o cpede opeanusayuu OmHOCAMCA:
JIMYHBIN OIIBIT;
CTaTHUCTUYECKHE JaHHbIE U OyXTaITEepCKasi OTYETHOCTD;
HIDKECTOSIINE MEHEKEPhI U paOOTHUKU (DUPMBL;
BCE MEPEUNCICHHOE BEPHO.
CunbHble CMOPOHBL OP2aHU3AYUU — INO:

JIH0ObIE BUJIBI €€ JIESITEIIbHOCTH;

KBaJTM(HULIMPOBAHHBIN MEPCOHAT;

pecypcehl, KOTOpbIE OHA KOHTPOJIUPYET;

BHYTpPEHHHUE (DAKTOPBI, ONPEICISIONINE €€ YCIeX.

Cnabvle cmoponbl opeanuzayuu — 3mo:
Y3KHUI aCCOPTUMEHT BBIITYCKAEMOU MPOAYKIINH;
(bUHAHCOBBIE TPYIHOCTH;
BBICOKHE HAJIOTH;
BHYTpPEHHUE (aKTOPbI, IPUBOAIINE K €€ IPOBAITY.
bnazonpusamuule 603modicHocmu opeanuzayuy — 3mo:
MIOJTy4€HHE JIbIOTHOTO KPEeIUTa;
OCBOCHHE HOBBIX PHIHKOB COBITA;
Ha3HauY€HHE HOBOT'O KOMIIETEHTHOTO PYKOBOIAMTEIS;
MIOJIOKUTEIbHBIE (DaKTOPHI BHELITHEW CPE/IbI.
Yeposvl opeanusayuu — smo:
Y’KECTOUEHHE 3aKOHOB T10 OXPAaHE OKPYKAIOLIEeH CPEbl;
POKET;
oTpuLIaTeNbHbIE (PAKTOPBI BHEIIIHEH CPEIb;
rio0anu3aiys SKOHOMHUYECKHUX MPOLIECCOB.
Memoo oyenxu cpedwvt «5 x 5» exnrouaem:
MIATh BOTIPOCOB O ISITH (PAaKTOpaxX BHEITHEH CPEJIbI;
AHAITN3 MITU BHYTPEHHUX TIEPEMEHHBIX OPraHU3alluH U TISITH BHEITHUX (DaKTOPOB CPEJIbL;
aHaJIN3 MSTH CHJIBHBIX U ISTH CIa0bIX CTOPOH OpraHU3aliy;
BCE OTBETHI HEBEPHBI.
SWOT-ananuz ucnonvzyemcs ons oyenku:
CHJIBHBIX U cTIa0bIX CTOPOH OpraHU3allny;
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0) BO3MOKHOCTEH M yrp03 OpraHu3alluy;
B) Cpeibl OpraHn3aluy C LIETIbIO0 ONPEEIEHUS €€ CTpaTeruy;
r) BCE OTBEThI HEBEPHBI.

Tema 8. BHemuHsisl cpega opraHu3anumn

1 OCHOBHBIMU XAPAKMEPUCMUKAMU BHEUHEU CPeObl AGTAIOMCA.:

a) B3aMMO3aBHCUMOCTb ()aKTOPOB BHEIIHEH CPE/IbI;

0) U3MEHYHUBOCTh U CJI0KHOCTb BHEILIHEHN Cpe/Ibl;

B) HEOMpeIeICHHOCTh (DAaKTOPOB BHEIIHEH CPEIbl;

r) BCE OTBETHI BEPHBI.

2. K gpakmopam npamozo eo30eticmeus omnocames:

a) HOCTABILIMKHU, IOTPEOUTENN, KOHKYPEHTBI, 3aKOHBI U TOCYAAPCTBEHHbIE OpraHbl, KOHTAKTHBIC
ayIUTOPHH;

0)  MexXIyHapoAHble COOBITHS, COCTOSSHUE SKOHOMHUKH, COLIMOKYIbTYPHBIE (DAaKTOPBI;

B) BCE OTBEThI HEBEPHBI.

3. K pakxmopam koceennoeo so30eticmeuss OMHOCAMCA

a) BCe (DaKTOPBI, OKA3hIBAIOIIUE BIUSIHUE HA OPTaHU3AIINIO;

0) HPaBUTEIbCTBEHHBIC YUPEIKIACHHS;

B) COCTOSIHME JSKOHOMHUKH, TIOJMTHYECKHE H COIUOKYJIbTYypHBbIE (DaKTOpbI, HAay4HO-

TEXHUUYECKUH ITporpecc, rinodanu3arus;
I') BCE OTBEThI HEBEPHBI.

4. Kaxue cobvimus 6yoyweco omuocames Kk npeockazyemvim?

a) KJIIMMATHYECKUE YCIIOBUSA B cpeaHen nosioce Poccuu;

0) CIPOC POCCHIMCKHX IIKOJIBHUKOB Ha yuyeOHuku B 2015 1.;

B) CKOJIBKO TTaKETOB MOJIOKA OYZIET IPO/IaHO B CIEAYIOIIEM MECAIIE B OJIFDKAKIIIeM Mara3uHe;
r) TOYHAs TeMIeparypa Bo3ayxa Ha 1 mas B r. MockBe.

5. Opeanuzayus He modcem yenecooOpasHo GUAMb HA!

a) (bakTOpbl BHYTPEHHEN CpEJIbI;

0) (axTOpBI IPSMOTO BO3/ICHCTBHS;

B) (hakTOpBI KOCBEHHOTO BO3ICHCTBUS;

r) (akTOpBI IPSMOTO U KOCBEHHOT'O BO3AECHCTBUSI.

6. B meopuu ynpaenenyeckou mviciu ¢pakmopwl 6Heuneli cpedvl CMaHo8amcs NpeomMemom aHaIu-
3a:

a) ¢ Hadana XX B.;

0) B KOHIIe 50-X ro/i0B;

B) B cepeuHe 70-X To10B;

r) BCE OTBEThI HEBEPHBI.

Tema 9. CTpaTternueckoe ynpapjieHHe OpraHusanuei

1 K smanounvim cmpamezuam pazeumus opeanuzayuu u busHeca OmHoCam ciedyoujue epyn-
nwl (8blOepume HeCKoIbKo):

a)  CTpaTerud IeJeHanpaBIeHHOTO epexo/ia B APYroi ousHec;

0)  cTpaTeruu MUHTErPUPOBAHHOTO POCTA;

B)  CTpaTeruv KOHIEHTPUPOBAHHOIO POCTA;

r)  CTpaTerud oOpaTHOW FOPU3OHTAIHHON HHTETPAITUH;

1)  CTpaTeruu TUBEpCUPHUIIMPOBAHHOTO POCTA.

2. Asnsiemes i «8UOeHUey OpeaHu3ayu NPSIMbIM CIeOCMBUEeM OCYUWEeCMENICHUS. CMPAMe2uiecKo-
20 ayouma ee pecypcog?

a) g

0) Her.

3. Coszoanue mazazuna mxaHei npu MeKCmuibHOM KOMOUHAmMe — 9mo Cmpame2ust.

a)  Pa3BUTHUSA MPOJYKTA,
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0)  «CHSATHUSA CIIMBOKY;

B)  BEPTUKAILHON WHTErpalnH;

r)  TOPU3OHTAIBHOW JUBEpCH(PUKALINY;

o)  «(IJIaHTOBOTO OXBaTay.

4. Cpeou «nsmu cun [lopmepay npucymcmasyiom (8vbloepume HecKoIbKo):
a) TOBapbI-3aMEHUTEITH,

0) cuia MEHeHKMEHTa KOMITaHUY;

B)  cuJa [MOTpeOHTEsICH B TOPTOBIIC;

I)  cuja rOCPeryJIMpOBaHuUs;

1)  KPEroCTh CTPATETHYECKUX ATbSHCOB.

o. SWOT-ananuz npedycmampusaem evisignenue u noopobHoe paccmompena (8vloepume He-
CKOJIbKO):

a)  KOHKYPCHTHBIX IPEHMYIIECTB;

0)  CWJIBHBIX CTOPOH (DPUPMBI;

B)  OJarompusTHBIX BO3MOXHOCTEH /sl OU3Heca;

r)  cia0bbIX CTOPOH OpraHu3allny;

o)  yrpos ajis Ou3Heca.

6. Mampuya «/Iicenepan anekmpur» — «MaxKuncuy ocnosana na oyerke ciedyouux napamem-
P06 busHec-eOuHUY (8blOEpUNe HECKONbKO):

a)  TNPUBIEKATEILHOCTH OTPACIIH;

0)  TewmI pocTa Crpoca;

B)  JIOJIA PBIHKA,

T), IO3ULIUS OM3HEC-CIUHUIIBI;

1) KOHKYPEHTHbBIC IPEUMYIIICCTBA.

1. Tloonescam nu Oenecuposanuio YyHKYUL CIMPAme2utecko2o YpasieHus npe3udeHma upmol?
a) na;

0) HeT.

8. DopmyIUpPOBKa MUCCUU KOMMEPUECKO20 Npeonpusimusi Oyoem HenoaHou 6e3 yuema unmepecos
obwecmea:

a) g

0) Her.

9 K uucny «namu cun Ilopmepay nenocpedcmeenno omnocamcs (6vbloepume He CKOIbKO).

a)  CHJIa TOCPEryJIHpOBaHMUS;

0)  BO3MOXHOCTBH MOSIBJICHHSI HOBBIX KOHKYPEHTOB,

B)  HaIMYHE TEXHOJOTUYECKHUX MPEHMYIIECTB;

I)  CWia IIOCTaBIIUKOB B TOPTOBIIE;

)  COBMECTHO pa3felisieMble IIEHHOCTH.

10.  SWOT-ananuz ocnosan na evisignenuu CledyIouux Xapakmepucmux (8bloepume HeCcKoIbKo):
a)  CUJIbHBIE CTOPOHBI (PUPMBI;

0)  yrpossl 1 Ou3Heca,

B) MPUBJIEKATEILHOCTh OTPACIIH;

r)  OmarompusTHbIE BO3MOXKHOCTH JUIsi OM3HECa,;

n)  cia0Oble CTOPOHBI OPraHU3aIUH.

11.  Mampuya bocmoHcKotli KOHCANMuH2060U 2pYnnbl OCHOBAHA HA AHAIU3E XAPAKMEPUCMUK (8blOe-
pume HeCKOIbKO):

a)  IPUBIEKATEIHLHOCTb OTPACIIH;

0)  HMHTEHCHBHOCTb COIIEPHHYECTBA;

B)  TEMII pocTa CIIpoca;

r)  J0Ji PbIHKQ;

)  OuaronpusTHbIE BO3MOXKHOCTH JUIsl Ou3Heca.

12. K mpemyeii apynne smanonHix cmpamezutl OmHOCAM (8blOepume HeCKOIbKO):

a)  CTpaTeruro ropu3OHTAIBLHOM AUBEPCUPUKAIIH;
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06)  crpareruto cOopa ypoxas;

B)  CTpaTEruio BHepea UAYIIeH BEPTHKAILHON HHTETPAIIHH;

F) CTpaTCruro CCrMCHTalu U MO3UIIMOHUPOBAHUA HA PBIHKE,
)  CTpaTervio KOHIJIOMEPaTHOW AUBEpCU(DUKAIIIH.

Tema 10. CBsizyoiue npouecchbl MEHEIKMEHTA: KOMMYHUKAIMH U IPUHATHE PelleHuil

Tecm sxnouaem 6 cebs mpuoyamo YmeepicoeHull, ¢ KOMopbiMU MOIHCHO TUOO CONACUMbCS, TUOO Hem.
1 YpaBneHueckoe penieHre Beeria JOrHYHO U PAMOHAIBHO.

2.be3neiicTBIE WHOTIa MOXKET SIBIISITHCS PEIIICHHUEM.

3.Pemennie — 310 dyHKIMS MEHEKMEHTA.

4. PerieHne Bcer/ia CBS3aHO C PUCKOM U HEOIPEETICHHOCTBIO.

5.YenoBek mposiBisieT O0JIblIe SHTY3Ma3Ma B pealn3aliii pelleHui, eciii OH IPUHUMAET €ro cam, a He
II0JIy4aeT €ro O CTOPOHBI.

6.Pemenue Bcera HOCUT MPOOJIEMHBIN XapakTep.

7.Cnoco0 mpuHSTHS peleHus He BIHUAET Ha ero 3Q(eKTUBHOE UCTIOIHEHHE.

8. HeBbICimyI1aHHBIN WIeH rpyNIbl IpU 00CYXKICHUH PELIEHHUS BIIPABE HE BBINOIHATH €TO0.

9.JIro60€e n3MeHeHre BO BHEUIHEH cpezie BBI3BIBACT HEOOXOAUMOCTD MPUHATH COOTBETCTBYIOIIEE PEIlIe-
HHE.

10.ITprHATHIO peleHHs JOJHKHO MPEAIIeCTBOBAaTh OCO3HAHUE €ro HENH.

11.Penienrie 107KHO OBITH pe3y/IbTaTOM UMITYJILCUBHOTO JCHCTBUSL.

12. Menemkep, MpuHUMAs pelleHUe, BCET/la YBEPEH» UYTO pacloyiaraeT MOJHOCTHIO JOCTOBEPHOW WH-
dhopMmarueii.

13.Ecnu mpuHATOE perieHrne ONTUMATTLHO, TO 3TO 03HAYAET U €ro ONTHUMAIBHOE BBITOJIHEHHE.

14 KommnbroTepu3alys BbIpaOOTKU PEIIeHNI 0CBOOOXKIaeT MEHe/Kepa OT OTBETCTBEHHOCTH 3a €r0 He-
OJIaronpUSTHBIC TTOCIIECICTBUSL.

15.I1paBusbHOE pelieHre BCeraa 3aMHTepecyeT UCIOIHUTEIS.

16.Hactpoenne pyKOBOAHMTENSI BIUSET HA MPABHIIBHOCTh BHIOPAHHOTO PEIICHHS.

17.Hactpoenue UCIIOHUTEISI HE BIMSAET Ha ITPOLIECC BBINOIHEHUS PELLIEHHUS.

18.ITopsnoK NPUHATHS PEIICHUI OTIPEEISIeTCs] CTHIIEM PYKOBOCTBA.

19.KoHTpoJIb 32 BHIOJIHEHHEM PEIIEHHsI HE BCETia HEOOXOUM.

20.ITpaBumnbHOE perieHre H30aBIsIeT OT MPOOJIEM B OYAyIIEM.

21.ITpaBunbHOE pEIIEHHE MOKET OTPeOOBATH KOPPEKTUPOBKH.

22.PyKkOBOACTBO OpPraHM3aIMU BCET/Ia 3HAET O CYIIECTBOBAHUH IPOOIEMBI.

23.Ilpobnema Bceria IOMyCcKaeT albTepHATUBHOE PELIEHHE.

24.VicriomHuTEIh TOJDKEH MMOHUMATB T1eJTh IPUHSTOTO PEIICHHUSL.

25.crionHuTeNh BCErAa OTBEYAET 3a YCHEUIHYIO PeAN3aluio PEIIeHHS.

26.01eHKa aNbTepHATHB SIBISETCS 00SI3aHHOCTHIO CTIOJTHUTETICH.

27. PykoBouTeslb MOTUBHPYET UCTIONHUTENEN B 3aBUCUMOCTH OT COJIEPKaHUsI PeIICHHS.

28. MonenupoBaHue Tporiecca MPUHATHS PEIICHU TapaHTHPYET WX MPaBWIBHOCTh M YCIICIIHYIO pea-
JIM3ALHIO.

29. BrImostHeHHE MTPUHSTOTO PEIISHHS BCET A IOpyJaeTcsi 0oJiee KOMIIETEHTHOMY HCIIOTHUTEITIO.

30. Boznukmast mpoGiema Beerzia 000CcTpseTcsi B OTCYTCTBHE €€ PEIIECHMS.

Tema 11. JIngepcTBo U BJACTH B yNIPABJICHHH

1. Bracmv — smo:

a) BO3MOYKHOCTh BIIUSITh Ha IPYTHX;

0) cnienuuveckoe BO3CHCTBIE HAa TOTYMNHEHHBIX;

B) COBOKYITHOCTH CIIOCOOOB BO3ICHCTBHUS HA MOTIYMHEHHBIX;
r) Jr000€ BIUSTHUE HA JIFOJICH.

2. 3axonnas énacmov 0CHO8aHA HA!

a) Ha BO3HArpakJIeHUU;
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0) Ha BEpPE B IIpaBa pyKOBOJUTEIIS;

B) Ha TOJI0KUTEILHOM IPUMEPE;

r) Ha IIPUHYK/JCHUU;

1) Ha BEpe B 3HAHUS PYKOBOJUTEIIS.

3. DopMmbl 6IUAHUA MEHEOHCEPOS HA NOOUUHEHHBIX CYUeCMBYIOm cliedylouue:
a) yOeXIeHHE, YIacTHE,

0) dbopMmanbpHOE, HEPOPMAITBHOE;

B) 9KCIIEPTHOE, 3aKOHHOE;

r) CHUCTEMHOE, CUTYallMOHHOE.

4, Haubonee 3ampamnoti popmoui enacmu snsemes:
a) OCHOBaHHO Ha IPUHYXICHUU;

0) 3aKOHHOM BJIACTH;

B) AKCIEPTHOM BJIACTH;

r) BJIACTH MIpUMeEpa;

1) OCHOBAHHOI Ha BO3HATPaXICHUH.

5. s ... popmoul nacmu secvma HedxceamenbHbl OUUOOUHbLE PeuleHUs MeHeoNCepa.
a) JUIS BIIACTH NIPUMEPA;

0) JUTS BIIACTH, OCHOBAHHOM HA NMPUHYXICHUU;

B) JUTSL BJIaCTH, OCHOBAaHHOW HA BO3HATPAXKACHUH;
r) JUTSL SKCTIEPTHOM BJIACTH;

1) JUIsl 3aKOHHOU BJIACTH.

6. Xapuzma — smo:

a) BJIACThb [IPUMEPA;

0) SKCTIEPTHAs BJIACTb;

B) 3aKOHHas BJIACTh;

r) BJIACTh, OCHOBAaHHAsl HA BO3HATPaXK/ICHUU;

1) BJIACTh, OCHOBAaHHAs Ha MPUHYKICHHH.

7. Haumenee cymanna énacmo:

a) BJIACThb [IPUMEPA;

0) BJIACTh, OCHOBAaHHAsl HA MPUHYKICHUH;

B) BJIACTh, OCHOBAHHAs HA BO3HATPAXKICHHH;

r) 3aKOHHAS BIIACTh;

1) 9KCIIEpPTHAS BIIACTb.

8. Yoeocoenue ucnonnumens — smo:

a) BO3JICCTBHUE HUCTIOTHUTEIS;

0) nepeaaya TOUYKU 3pEHHUs;

B) Oecena ¢ MOAYMHEHHBIM;

Tema 12. OprannzanmoHHas KyJbTypa U YIPaBJIeHHEe H3MEHCHUSIMH

1. Buvi kaxk pykosooumenv 3a0ymanuco 0 HeoOX00UMOCMuU U3MeHeHUsl KYlbmypbl 8 CBoell Op-
eanuzayuu. TomHs, ymo opeanu3ayuOHHAs KYIbmypa — MO CLONCHEUUASE KOMNOZUYUS PA3TUYHBIX
10 YPOBHIO U COOEPHCAHUIO OMHOULEHULL MeNHCOY TH00bMU, YMO 8bl OMHeceme K HUM U3 Hudicenepe-
YUCTIEHHO2O!

a) TEXHOJIOTHH;

0) LIEHHOCTHBIE OPUEHTAIUY;

B) BHEIIIHEE OKPYKEHUE;

r) «CHUMBOJIHKY».

2. Onpeoenug, umo HeoOX0OUMO MEHAMb 68 OP2AHU3AYUOHHOU KyIbmype 8aulel KOMRAHUU,

8bl 3a0YMANUCL O MEMOOax NPO8eOeHUsl SIMUX USMEHEHUl U Peuunu 8blopams Ymo-mo u3 cieoyro-
wezo:
a) M3MEHUTH CBOIO PEAKLIUIO HA OPTaHU3alMOHHBIE KPU3UCHI;
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0) 3aKyIIUTh HOBBIE KOMIIBIOTEPHI;

B) NepeperucTpupoBaTh KOMIIAHHUIO;

r) U3MEHHUTh KPUTEPHU HArpaj v CTaTyCoB.

3. K «enybokomy» yposHio (bazosvie npeononoxicenus) usyuerus 0peaHu3ayuoHHoU Kyabmy-
Pbl OMHOCAMCA

a) OTHOIICHHE KO BPEMEHH;

0) HaOIr01aeMble 00pa3Ilbl TOBEACHHUS,

B) [IEHHOCTHBIE OPUEHTAIUHY;

r) OTHOLIEHHUE K YEIIOBEKY.

4, K «obwexmugnoiiy opeanuzayuuonHol Kyivmype OmHOCUMCSL:

a) BEpa U OKUJAHUS,

0) HOPMBI U POJIH;

B) pabouee IpoCTPaHCTBO;

T) MeOenb 1 000pyI0BaHHE.

5. Ipeonpunumamenvbckyio Kyibmypy opeanu3ayuil XapaKxmepuszyem:
a) BBITNIOJIHEHHE PabOTHI 0 MpaBUIaM;

0) MHTYWUTUBHOE pELICHHUE ITPO0IIEM;

B) CUCTEMa BHYTPEHHET0 KOHTPOJIS;

r) 0’KMJIAHHE TTOSBJICHHUS] BO3MOKHOCTEH.

6. K «xynomypHnvim» nepemennvim Oyuu u3z yka3aHHo20 HUMCe OMHOCUMCA:
a) Kapbepa;

0) cucTeMa KOHTPOJIS,

B) IIPOU3BOJUTEIBHOCTD;

T) uepapxus.

Tema 13. O0ecnieuenne I3PPeKTUBHOCTH IeSITEILHOCTH OPraHU3AIUN

1 Ighgexmusrocmo — smo:

a) PalMOHAILHOCTB;

0) PEHTA0ETIBEHOCT;

B) 11e7IeCO00Pa3HOCTh, PE3yIbTaTUBHOCTh, KAUeCTBO, MOJIE3HOCTh H T. II.
2. Dppexmusrnocms cywecmeyem npu HaAIUYUU 0OHO20 U3 NOKA3AMEINElL.:
a) OTIpeIeIEHHON TOUKU OTCUeTa, 0a3bl U KPUTEPUEB;

0) YCTAHOBJIEHHOMN CHUCTEMBI (MepapXHH) LeNei;

B) YPOBHEM HEPAPXUU CUCTEMBI.

3. Lenvio menedscmenma opeanuzayuyl A6IAEmMcs.

a) JIOJITOCPOYHOE TUTAHUPOBAHUE;

0) YCTOMYMBOCTH HA PHIHKE;

B) HoBbIIIEHKE €€ () (HEKTUBHOCTH.

4. Ommembme 6 coomeemcmeayrowell epage, ¢ NOMOWbIO KAKUX IKOHOMUUECKUX noKasamenel

MOJHCHO OYEeHUMb dPhHeKmueHOCmb MEHEOHCMEHMA.
IHoxka3arenn BepHo HesepHo

1. KonuyecTBo ynpaBieHYECKOro nepcoHana

2.000pOT MpeanpusATUs

3.YaenpHBIM BeC yNpaBiIeHUYECKOr0o MEpcoHana B oOmiei
YHCIIEHHOCTH OpTaHU3aIiH

4.1Ipou3BOIUTENBHOCTh TPYJa HA OCHOBHBIX TE€XHOJIOTH-
YECKHX OIepaInsIx

5.YpoBeHb 3aTpaT Ha yNpaBiIeHUE B pacyeTe Ha €IUHUILY
o0beMa peanuzanuu

CebecTouMOCTh
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S. OTMeTbTE OCHOBHBIE NMPUHIMIIBI PALMOHATIBHOW OpPraHW3aly MPOU3BOJICTBEHHBIX IPOLIEC-
COB.

[ puHnunsI BepHno Hesepno

1. Pe3ynbTaTuBHOCTH

2. [NapannensHocTh

3. IIpon3BOUTENBHOCTh
4. HenpepbIBHOCTH

5. PUTMUYHOCTH

6. PenrabenbHOCTh

7. IIponoplinoOHaJIbHOCTh
8. [IpssMOTOYHOCTH

6. [TpearnonoxuM, Bbl MOIYYHIIH MPEUIOKEHUE U3 KOHCTPYKTOPCKOTO OHOPO O BO3MOXKHOCTH
OCBOCHWSI IIPOM3BO/ICTBA HOBOTO BUA MPOAYKIMU. UTO BRI c/ieTaeTe B MEPBYIO OUepelb, YTOOBI Ompe-
JIETTUTh 1ENIeCO00Pa3HOCTh 3TOTO PEHICHUs?

Bepno Hesepno

1. [TpoaHaM3UPYIO CBOMX MOTPEOUTENCH U KOHKYPEHTOB

2. Pacmopspkych MPOBECTH Ha CBOEM MPEANIPUSTHN aHAIIH3
MPOU3BOIUTEIIFHOCTH TPy/la W HCIOJB30BAHUS TPOU3BO/I-
CTBEHHOIH MOIITHOCTH

3. ComnocTaBio JUIMTEILHOCTD KU3HEHHOTO 1UKIIAa U BO3MOXK-
HBIE CPOKH TIOATOTOBKHU IPOU3BOACTBA ATOTO H3CIHS

4. Cpo4HO MONpOITy PEKOMEHIAINI 1 TapaHTU UHBECTUIUI
B CBOEM OaHKe

7. O hexkTHBHOCTH MEHEPKMEHTA — 3TO:

Bepno Hesepno

1. CooTHolIeHUE 3aTpaT Ha YIpaBlICHYECKHE MPOLECCHl U pe-
3yJIbTaTOB OM3HECA

2. IIpuObLIbHOCTH OM3HECA

3. IlenecooOpa3HOCTh W KauecTBO YIIPABIICHUS, OPUEHTHUPO-
BaHHOT'O Ha pe3yJIbTaTUBHOCTh OpraHu3aluu (6rusHeca)

8. CoOTHOIIIEHHE TOHATHI «YCHEIHOCTh OHU3HECa» U «dPPEKTUBHOCTh MEHEJDKMEHTA:
Bepno Hesepno

1. 310 O0f1HO M TO XK€

2. YcnemHocTs Ou3Heca — OLIEHKA TOro, YTO JINAeT OpraHu-
3a1us; 3PEKTUBHOCTh MEHEIKMEHTa — TO, KaK OHa 3TO Jie-
JaeT

3. YcnemHocTs OM3HECa — MOHATHE KOJINYECTBEHHOE, 3KOHO-
MHUYECKO€; IPPEKTUBHOCTh MEHEIPKMEHTa — IOHSATHE Kaue-
CTBEHHOE, HE OLICHNBAEMOE SKOHOMUYECKUMH TTOKA3aTeIIIMH

Tema 14. IIpod1eMbI cOBpeMeHHOT0 MeHeI:kMeHTa B Poccun
1. Ocobennocms coyuokynomypuvix ghakmopoe maxoea, umo:
a) OHHU MEHSIOTCS TOpa3/io MEAJIEHHEE, YEM BCE OCTAJIbHBIE;

0) OHHU MEHSIOTCS ObICTpEe, YEM BCE OCTAJIbHBIE;

B) OHHU MEHSIOTCS C TOM K€ CKOPOCTHIO, YTO U BCE OCTAJILHBIE.
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2. Ckonvko ¢hakmopos, onpedensiiouux paznudus Mexcoy HayuoHANbHbIMU KVILIMYPAMU, U3YUal Npo-
exm GLOBE?

a) JIEBSITD;

0)  4erwIpe;

B) CEMB.

3. Xapaxmepucmuxa, Komopas noKaswleaem, 6 KaKou Cmenenu COYUaIbHble HOPMbL KYIbIypPbl NOOU-
PAIOM OpY1centodHOe NoBedeHUe NO OMHOWEHUIO K OPYeUM JIF0O0SIM, — MO

a)  T'YMaHUCTHUYECKasl OPHCHTAIHS;

0)  JUCTaHIUSA BIACTH;

B)  PaBEHCTBO IIOJIOB;

I)  HAacTOWYMBOCTE;

1)  OpHeHTalus Ha OyyIee.

4.  Xapakmepucmuka, yKaswléarowas, 8 KaKou cmeneHu HayuoHAaIbHble HOPMbl NOBLIUAION CIpeMie-
HUe K YIIYUUUEHUIO Pe3)IbNamos C80ell OesimebHOCHU, — MO

a)  TYMaHHCTHYECKas OpUCHTAIVS,

0)  JucTaHIWS BIIACTH,

B)  PaBEHCTBO IIOJIOB;

I)  HAaCTOMYHMBOCTH;

1)  OpHUCHTAIMs Ha Oymymiee.

5. Xapaxmepucmuka, ykasvléaowas, 8 Kakou cmeneHu aoou OGHHOU HAYUOHATLHOU KYJIbMypbl Nbl-
Maromces u30DeHcamv He3HAKOMbIX CUMYAYUll ¢ NOMOWbIO DIOPOKPAMUYECKUX NPOYeoyp, COYUATbHBIX
HOPM, — 9MO.

a)  u30eKaHUE HEeONpPeAeICHHOCTH;

0)  JuCTaHIMS BJIACTH;

B)  CEMEWHBIN KOJUIEKTUBU3M,

r)  HAaCTOMYHMBOCTH;

1)  OpHUEHTAIS Ha Pe3yIbTATHL

6.  Xapaxmepucmuxa, ykaswleaowas, 6 Kakoll CMeneHu COyuaibHble HOpMbl NOOWPSIION KOJLIeKMUG-
HOe pacnpeoeiieHue pecypcos Ha YpoeHe obuecmed, — 3mo.

a) TyMaHHCTHYECKas OPUCHTALINS,

0)  JUCTaHIUS BJIACTH;

B)  PaBEHCTBO MOJIOB;

I)  KOJUJIEKTHBH3M;

)  CEMCHHBIN KOJUICKTHBH3M;

€)  opueHTauus Ha Oymyniee.

7. Ilpu ananuze npoexma GLOBE 6b110 sbia61eH0, umo:

a)  HaIWOHAIBHAS KyJbTypa Poccuu He moompsieT cTpeMIieHre YeoBeKa K pe3yJIbTaTUBHOCTH;

0)  HaMoHaNbHas KyabTypa Poccuu ctumynupyeT cTpemiieHre YeJIoBeKa K pe3yIbTaTUBHOCTH.

8 Ipu ananusze npoexkma GLOBE 6w110 svisisneno, umo:

a)  HalMOHaIbHas KylnbTypa Poccun He mpenmonaraeT TOTOBHOCTh YENIOBEKa IIAHUPOBATH Oymy-

0)  HaMOHATbHAS KYJIbTypa Poccuu cTUMYITMpYET CTpeMIICHHE YelIOBeKa K ITAHUPOBAHKIO OY/TYILETO.
9.  Ilpu ananuze npoexma GLOBE 6b110 sbisigneno, umo:

a)  HaMOHAIbHAS KyJabTypa Poccuu nmeer MHOTO OOILIETO ¢ TAKUMH CTpaHaMu, Kak Benecyana, Typ-
s, Mekcuka u ['penus;

0) HaWOHAIbHAs KylbTypa Poccru mMeer MHOro OOINEro ¢ TAKUMHU CTpaHaMH, Kak [epmanws,
Opannuus, Kurait u Uaaus.

10. Tlo muenuro 3apybesxicHvix uccieoosamereti, OOHUM U3 HEOOCIAMKO8 POCCULICKO2O MEHEe)lC-
MeHma A6JsAemcsL:

a)  HEIOCTaTOYHAs aMOMIIMO3HOCT;

0)  CKJIOHHOCTb K YUHOIOYUTAHUIO;

B)  TMPHBS3aHHOCTb K 3aHUMAEMOM JTOJDKHOCTH.
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11. Ilo muenuro 3apybesxicuvix uccieoosamereti, OOHUM U3 HEOOCAMKO8 POCCULICKO20 MEHEelC-
MeHma A6JIAemcsL:

a)  CKJIOHHOCTb K PHUCKY;

0)  TPaHXHPCTBO M PACTOUYHUTEIHHOCTD;

B)  UHTYUTHBHOCTb.

12. Tlo muernuro 3apybexcuvix ucciedosameneil, 0OHUM U3 HEOOCMAMKO8 POCCUICKO20 MEHEeDiC-
MeHma A6JAemcsL:

a)  MHHOBAIIMOHHOCTB;

0)  JKeJaHHWEe OXBAaTHTh BCE U BCS,

B)  CKIIOHHOCTH K OECKOPBICTHOM MOMOIIIH.

13. Ilo muenuio 3apybesicnvix uccieoosamereti, OOHUM U3 HEOOCAMKO8 POCCULICKO20 MEHEeOlC-
MeHmMa A6IISAeMCsL:

a)  aMOUWIIMO3HOCTB;

0)  HHTYUTHBHOCTB;

B)  YHHYIDKUTEIBHOE OTHOIICHHUE K cele.

14, Hnnosayuonnocmes — smo:

a)  OTpHLATEIbHAs YepTa POCCUHCKOTO MEHEPKMEHTA,

0)  JIOCTOMHCTBO POCCHHCKOTO MEHE/KMEHTA,

B)  HE SIBJISIETCSA YEPTOM POCCUNCKOTO MEHEPKMEHTA.

15. Ilo mHenuro poccutickux uccieoosameneti:

a) AIIMIHUCTPAIIMA PETHOHOB aKTUBHO YYacTBYIOT B ()OPMHPOBAHUH YIIPABICHUS Ha TPEATIpHUs-
THSIX;

0) AIIMIUHHUCTPAIMY PETHOHOB M30€raloT ydacTusi B ()OPMHUPOBAHUN YIPABICHUS Ha MPEIIpusi-
THSIX.

16. Poccutickomy menmanumemy c80tiCMEeHHO:

a)  THIATEJIbHOE BBIIOJIHCHUE 3aKOHOB,;

0)  HEOpEKHOCTH B BBIIOJHEHHH 3aKOHOB M HITHOPHUPOBAHHUE 3aKOHOAATEIBCTRA.
17. Camokpumuunocms — 3mo:

a) HEJIOCTATOK POCCUIICKOTO MEHEKMEHTA,

0)  TOJIOKHTENIbHAS YepTa POCCUHCKOTO MEHEKMEHTA.

18. Bxyc k pucky — smo:

a) HEJIOCTAaTOK POCCUIICKOTrO MEHEKMEHTa;
0) MIOJIOXKUTEITbHAS YepTa POCCHUICKOTO MEHE)KMEHTA.
19. OO0HOIL U3 XAPaAKMeEPUCMUK POCCUUCKO20 MEHEONCMEHMA AGTACMCA:

a) CKJIOHHOCTb K THIATEIbHOMN U KPOIIOTIMBOM paboTe;

0)  CKJIOHHOCTb K YepeJOBaHHIO OYpHOI, aKTHUBHOM JEATEIbHOCTU U MIEPUOJIA JUTUTEIBHOTO TTOKOSI.
20. OO0HOTL U3 XapaKMepUCmMuK poCCUCKO20 MEHEOICMEHMA AGTAEMCA:

a)  HU3Kas CTENEHb KOHTPOJIA 3a BCEM IIMKJIOM OM3Heca;

0)  cTpemJieHHE K KOHTPOJIIO 32 BCEM ILIUKIIOM OM3Heca.

21. OO0HOIL U3 XAPaAKMePUCMUK POCCUUCKO20 MEHEONCMEHMA AGTACCA:

a)  YBaXXCHHE YaCTHOH COOCTBEHHOCTH;

0)  «ocobas» punocodust OTHOLIEHUH K IMYHON U FOCYIapCTBEHHON COOCTBEHHOCTH.

22. OO0HOTL U3 XapaKmMepuCmuK poCCuiCKo20 MEHEOINCMEHMA AGIAEMCA:

a)  CKJIOHHOCTbH K IMJIOTHBIM IIPOEKTaM;

0)  CKJIOHHOCTH K NIMPOKOMACHITAOHBIM, YHHKAJIBHBIM TPOEKTaM C TIPHBICYCHHEM OTPOMHOTO KOJIH-
YeCTBa JIFOJICKHX, (PUHAHCOBBIX M MaTepUATIbHBIX PECYPCOB.

23. OO0HOTL U3 XapaKmMepucmuK poCCUiCKO20 MEHEONCMEHMA AGTAEMCA:

a)  cwia HeOpPMAIbHBIX OTHOIICHUH;

0)  cnabblil ypoBeHb HE)OPMATbHBIX OTHOIIEHUH.

24, Ilepeviii s5man pazeumus poCcCULCKO20 MEHEONICMEHMA CEA3bIBAEMCS C NEPUOOOM NEPBOHA-
YAILHO20 HAKONIEHUS KAnumand, Ko20d OCHOB0U U NPEYMHONCEHUeM UHOUBUOYAIbHO20 002amcmea
A6Islemcs nepepacnpeoenenue CoOCMEEHHOCMU.
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a) 1

0) Her.

25. OcHo80U YnpagieH4ecKoul 31umvl Ha NepeoM ImMane pazeumusi MeHeOHCMeHma A6IAIUCH HPO-
heccuonanvrvie Ynpaesienybsl, NOIYHUSUILE CReYUATUIUPOBAHHOE 00PA306aHUe U UMeBUiUe OOCAMOoY-
Hblll Onblm pabomvl 8 poiHOUHLIX yeaosusx. Clooa e MOHCHO omHecmu ObLBUIUX KOMCOMONbCKUX UOe-
PO8, 001a0aBWUX HEOOXOOUMBIMU TUOEPCKUMU CBOUCBAMU U aMOuyusmu, u npeocmasumereti nap-
MULIHBIX OP2AH08, MUHUCIEPCME U BeOOMCMEB, 20CYOAPCMBEHHBIX OP2AHU3AYUL, KOMOPble «HA3HAYAIUCD »
MeHeOAHCeEPaMU.

a)

0)  HeT.

26. Bmopoti sman pazeumusi poccutickoeo MeHeodCMeHMa HEPA3PbIBHO C6A3AH C MACCO8OU NPU-
samu3zayuell KPYynHuIX U CPeOHUX Npeonpusimuil.

a) 71a;

0) HET.

217. Kpusuc 1998 2. cviepan nonosxcumensHyto poisb 8 pazeumuu ynpasienyeckoeo kiacca ¢ Poccuu:

obocmpunacs, KOHKYpeHYus Ha pblHKe, MHO2Ue Npeonpusimust ¢ HeapheKmuHbLM MeHeoHCMEeHMOoM npe-
Kpamuau cywecmeosanue.

a) 1

0) HET.

28. B nocneonue 200wl 00151 Menedcepos ¢ SIKOHOMUYECKUM 00PA308aHUEM UMeen MEeHOCHYUIO K
pocmy.

a)  mg

0)  Her.

29. VYposenv npogheccuonanvrotl no02omoeku ynpagieHueckoli KOMaHObl KOMAAHUU He UMeem

HUKAKO20 ONMHOWERUAl K KOHKYPEHMHbIM npeumyuecmeam opcanusayuu, maxKk KaxKk K ypoeHio KGCZJZMQbM-
Kayuu pykoeodumeﬂeﬁ HeJlb3: npedbﬂefwmb 8blCOKUe mpe606aHuﬂ.

a)  1a
0)  Her.
30. Ha mpemvem smane pazeumusi menedxcmenma 6 Poccuu npoucxooum npoyecc nepexooa Ka-

nuUmMana 60 G1ACHb, 8 NPOMUBONOTIONCHOCTL NEPEOMY IMANY, K020a NPedCmasumeny napmuiHou 61d-
cmu opanu Ha cebsi YYHKYUU MeHeoHcepos.

a) I
0) HeT.
31. Mooenv 30pagoeo cmblcia — 2mo Mooelb YNpagieHus 3anaoHbiMu upmamu, padomarouumu

Ha poccutickom puirke. busnec 6 Poccuu 00801bHO npocm, u 5mo ymeepaicoeHue no3eoasino pykogo-
oumenam 06X00umbcsi NPOCMbIM 30PABLIM CMBICTIOM.

a)  1a
0) Her.
32. Poccuiickue ¢upmvr nepenumarom 6 0CHOBHOM BHEWHIONW AMPUOYMUK)Y 3ANAOHO20 YRpasiie-

HUA, noumu He 06pau4aﬂ HUKAKO20 HUMAHUA HA 3ANA0HbIE MEXHOJI02UU 6Hymp1/ld)upM€HH020 ynpaeje-
HUs, m. e. 3aNAOHBII MEHEONCMEHM 3aMeNHO NOSIUAL HA (pOpMy U MexXHu4ecKyro CmopoHy U noumu He
oKassvleaeni 3dmMemHoco 6JIUAHUA HA CAMO CYWecmeo poccudcxozo MeHeOHCMeHmA.

a) g
0) Her.
33. Cosemckasn modenv ynpasienus na meppumopuu Poccuu — camasn pacnpocmpanennasn. He-

CMOMPs HA MHO20YUCTIEHHbIE PehOPMbl MAKPOIKOHOMUKU, NOPAOOK VAPABIEHUS HA MHOSUX KPYNHBIX
POCCULICKUX NPeOnpusimusix 00 Cux nop ocmaemcs npakmudecku HeusmenHoim co epemen CCCP u obna-
oaem xXapaKkmepHvbiMy 4epmamiu AOMUHUCMPAMUBHO-KOMAHOHOU CUCTeMbL YIPABTIEHUSL.

a)

0)  HeT.
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INPUMEPHASA TEMATHUKA KYPCOBBIX PABOT

1. CoBepIIeHCTBOBAaHUE CUCTEMBI YIIPABIICHUS IPEAIPUATHEM (HA IIPUMEDPE. .. )

2. [lonsiTue u coBepiieHCTBOBaHUE (DYHKIIUHN YIIPABICHUS IPEANPUATHEM (HA IPUMEpE...)

3. CoBeplleHCTBOBAaHUE OPraHU3allMOHHOM CTPYKTYPbl CUCTEMBI YIIpaBJIEHUs NMpeANpusTHeM (Ha
npumMepe. ..)

4. CoBepIlIEHCTBOBAaHUE KOMMYHUKAIIMOHHBIX IPOLIECCOB B CUCTEME YIPABICHUS HPEIIPUITHEM
(Ha mpumepe...)

5. Opranuzanus (WIM COBEPIIEHCTBOBAHUE) MOJCUCTEMBI YIIPABIEHUS POU3BOACTBOM B OpPraHU-
3aruu (Ha mpuMepe...).

6. Pa3paboTka (MM COBEPIICHCTBOBAHKME) CHUCTEMBI PEKIIAMHOM NEATEIhbHOCTH OpraHW3aluu (Ha
npuMepe...).

7. @opMupoBaHUE (WIKM COBEPLICHCTBOBAHME) MOJICUCTEMBI YIPABIEHUS KauyeCTBOM IPOJYKLUU B
opraHu3anuu (Ha mpumepe. .. ).

8. ®opMupoBaHue (WM COBEPIICHCTBOBAHUE) MOJICUCTEMBI YIIPABICHUS MAPKETUHTOBOM JIESITEIb-
HOCTBIO OpraHu3aIuy (Ha mpumMepe...).

9. ®opMupoBaHue (WK COBEPIIEHCTBOBAHUE) [TOICUCTEMBI YIIPABJIECHUS IEPCOHATIOM OpraHU3aluu
(Ha mpumepe...).

10. ®opmupoBanue (WM COBEPIICHCTBOBAHUE) TIOACUCTEMBI YIIpaBJICHUs! (UHAHCAMH B OpraHU3a-
nuu (Ha IpuMepe. .. ).

5.4. MeToanueckue MaTepuaJibl, ONpe/e/siiolue npoueaypbl OleHUBAHUS 3HAHUIN, yMeHMI,
HABBIKOB H ONBITA eSITeJILHOCTH, XapaAKTEePU3YIOIIUX ITANbl GOPMUPOBAHNUS KOMIIETEHIIHIA.

OcHoBHBIMU (hOpMaMU TEKYIIETO KOHTPOJIS SBJISIFOTCS TECT, pedepat, onpoc, IK3aMeH U Kyp-
coBas paboTa B 3 cemectpe.

[IpoBepka AOMaNIHUX 3aJaHUI PETYISAPHO OCYIIECTBIIAETCS MPEINOJaBaTelieM Ha 3aHATHUSAX.
TanKe Ha 3aHATUAX HpOBOII?ITC?I TGKYIIII/Ie yCTHI)IC OHpOCI)I CTYIIGHTOB. B HpOMe)KYTO‘-IHYIO aTTe-
CTAlMIO BKIFOYAIOTCS KaK TEOPETUYECKUE BOMPOCHI, TaK W MpakTUueckue 3aaanus. CTyIAeHTHI, He
CHABIINE MPOMEXYTOYHYIO aTTECTAIMIO, HE JOITYCKAIOTCS K IK3aMEHY.

TpedoBaHus K YJK3aMeHY.
[Ipouenypa oueHUBaHMWS 3HAHUM U YMEHHUM JUIS MOJIYYEHUS DK3aME€Ha COCTOUT U3 CIIEIYIO-
MU COCTaBHBIX DJIIEMEHTOB:
1.Yuer nocemaemMocTy JEKIMOHHBIX U MPAKTUUECKUX 3aHATUH;
2.BeINoTHEeHNE 3a/IaHUH TEKYIEr0 KOHTPOJIS.

5.4.1.Hanucanue tecta oueHuBaercs no mkaine ot 0 1o 25 6amioB. OcBoeHHE KOMIIETEHIINI 3aBU-
CHUT OT pe3ysbTaTa HanucaHus tecta: 18-25 6amnoB (80-100% mnpaBUIIbHBIX OTBETOB) - KOMIIETEH-
MU CYUTAIOTCSI OCBOCHHBIMU HAa BRICOKOM YPOBHE (OII€HKa OTJINYHO); 15-17 6amnos (70-75 % mpa-
BUJIbHBIX OTBETOB) - KOMIIETEHIIMN CUUTAIOTCSI OCBOEHHBIMU Ha 6230BOM ypOBHE (OLIEHKA XOPOILO);
8-10 6amnoB (50-65 % TpaBUIIBHBIX OTBETOB) - KOMIIETCHIIMU CYATAIOTCSI OCBOCHHBIMU Ha YIIOBIIE-
TBOPUTEIILHOM YPOBHE (OIIEHKA Y/0BJIETBOpUTENbHO); 0-7 6amnoB (MeHee 50 % mpaBUIbHBIX OTBeE-
TOB) - KOMIIETEHIIUN CYUTAIOTCS HE OCBOCHHBIMH (OLIEHKA HEYIOBJIETBOPUTEIHHO).

5.4.2.Hanucanue pedepara oreHuBaercsa no mkaie ot 0 go 25 6amtoB. OcBoeHHE KOMITETEHIIUN
3aBHCHT OT pe3ylibTaTa HamucaHusi pedepara: 22-25 O6aloB - KOMIETSHIIMH CUYUTAIOTCS OCBOCH-
HBIMHM Ha BBICOKOM ypOBHE (OLI€HKa OTJINYHO); 19-21 6amioB - KOMIETEHIIMH CYUTAIOTCSI OCBOCH-
HBIMH Ha MIPOJIBUHYTOM ypOBHE (OIIEHKA OTIUYHO); 16-18 0aioB - KOMIETEHIIUNA CIUTAIOTCS OCBO-
€HHBIMU Ha 6a30BOM YpOBHE (OleHKa Xopoiuo); 11-15 0amioB - KOMIETEHIIMN CYUTAIOTCSI OCBOCH-
HBIMH Ha yJOBJIIETBOPUTEIHLHOM YPOBHE (OIIEHKAa yAOBJIETBOpPUTENHHO); 0-10 OamioB - KOMIETeH-
U CYUTAIOTCS HE OCBOSHHBIMU (OIIEHKA HEY/TOBJIETBOPHUTEIBHO).

Kpurepuu onennBanus ‘ WHTepBan onieHMBaHus
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1. CreneHb paCKpBITHS TEMBI 0-12
2. JluuHbll BKIAJ aBTOpA 0-3
3. CTpyKTypHpOBaHHOCThH MaTepHalia 0-2
4. TlocTpaHWYHBIE CCHUTKU 0-2
5. O0BEeM M Ka4eCTBO MCIIOJIb3YEMbIX HCTOYHUKOB 0-4
6. OdopmiieHre TEKCTa U TPAMOTHOCTh PEYH 0-2
OO6mas cymma OaioB: 25

5.4.3.0mpoc ouenuBaercss ot 0 g0 20 GamnoB. OcBOeHHE KOMIIETCHLIMN 3aBUCHT OT pe3yjbTara
ompoca: 9-20 6aymioB - KOMIETEHLIMU CYUTAIOTCS OCBOCHHBIMH Ha BBICOKOM YpOBHE (OLIEHKA OT-
JUYHO); 6-8 6a/UIOB - KOMIETCHIIMHA CUYUTAIOTCS OCBOGHHBIMH Ha 0a30BOM ypOBHE (OIIEHKa XOpO-
110); 3-5 6a/I0B - KOMIETEHLIUN CYUTAIOTCSI OCBOGHHBIMU Ha YJOBJIETBOPUTEIHHOM YpOBHE (OLICH-
Ka yJIOBJIETBOPUTENBHO); 0-2 Oa/IoB - KOMIIETEHIIMN CUUTAIOTCS HE OCBOCHHBIMU (OLIEHKA HEYIO-

BJICTBOPUTEIIHHO).
Kpurepru onieHuBaHwMsI WuTepBai onieHuBaHMsI

1. Bnagenue npodecCHOHAIbHON TEPMUHOJIOTHEH 0-4

2. yMEHUE BBICKA3bIBATh U 00OCHOBATH CBOU CYXKJCHHSI 0-4

3. CTPYKTypUPOBAHHOCTH MaTepuala 0-6

4. ohopmIiIeHHE TEKCTa U TPAMOTHOCTh PEYH 0-6

OO6mas cymma OaylIoB: 20
Tab6mmma 1
No  |®UO CyMmmMma 0OasioB, HAOpaHHBIX B CEMECTPE HUTOT'O
n/m [Mocerenue Pedepar |Onpoc  |Tecr 100 basnos
1o 25
10 25 6annos O6amioB |10 25 1o 25
O6amioB  |6amioB
1 2 3 4 5 6 7
1.

IITkana onleHUBaHUS SK3aAMeHA

Kpurepun onenuBanus

HNurepBaj oueHu-
BaHHUA

CTYZEHT OBICTPO M CAMOCTOSITEIbHO TOTOBUTCA K OTBETY; IPU OTBETE MOJIHO-
CTBIO PACKPBIBAET CYIIHOCTH MIOCTaBIEHHOI'O BONPOCA; CIIOCOOEH MPOUILITIO-
CTPUPOBATH CBOW OTBET KOHKPETHBIMU IIPUMEPAMHU; JEMOHCTPUPYET MTOHU-
MaHue NpoOIeMBbl U BBICOKUI YPOBEHb OPUEHTUPOBKH B HEMl; popMyIHpyeT
CBOH OTBET CAMOCTOSTEIbHO, UCIIOIb3YS JIUCT C IMCbMEHHBIM BApUAHTOM
OTBETA JINIIb KaK ONOPY, CTPYKTYPUPYIOUIYIO XOJ pACCYKACHUS

21-30

CTYJIEHT CAMOCTOSITEJIBHO TOTOBUTCS K OTBETY; ITPH OTBETE PACKPBIBAET OC-
HOBHYIO CYILIHOCTb ITIOCTaBJIEHHOI'0 BOIIPOCA; AEMOHCTPUPYET IOHUMAaHUE
MPOOJIEMBI U TOCTaTOYHBIN YpOBEHb OPUEHTHUPOBKHU B HEH, IPU 3TOM 3aTpy -
HSETCs B [IPUBEICHUN KOHKPETHBIX IPUMEPOB.

13-20

CTYJEHT FOTOBUTCS K OTBETY, MpUOerasi K HEKOTOPOU MOMOIIH; IPU OTBETE
HE B MTOJIHOM 00BbEMEe PACKPBIBAET CYIIHOCTh MOCTABJIEHHOTO BOIIPOCa, OJIHA-

6-12
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KO, IIPY ATOM, IEMOHCTPUPYET MOHUMaHUE MPOOIIEMBI.

CTYJIEHT UCIBITBIBACT BBIPAKEHHBIC 3aTPYAHEHUS IIPU ITOATOTOBKE K OTBETY, 0-5
IIBITAETCS BOCIIOIB30BaTHCS HEIOIYCTUMBIMU BUJAMH IIOMOILHN; ITPH OTBETE
HE PaCKpBIBACT CYIIHOCTh IIOCTABJICHHOI'O BOIIPOCA; HE OPUEHTUPYETCS B
paccMaTpuBaeMoii mpo0iemMe; OKa3blBaeMasi CTUMYJIHUPYIOLas IOMOIb U 3a-
JlaBaeMble YTOYHSIOIIIE BOIIPOCHI HE CIIOCOOCTBYIOT O0siee POAYKTUBHOMY
OTBETY CTYACHTA.

DK3aMeH OIEHUBACTCS BBICTABIISICTCSI B COOTBETCTBHH C MPEATIOKEHHOM HUke Tadmuiei 2.

Tabauua 2.
Onenka 1o 5-6aJuTbHOM cucTeMe Peiitunroseie 6amibl
«5» OTJINYHO 81- 100
«4» XOPOIIO 61 - 80
«3» yJIOBJIETBOPUTEIHHO 41 - 60
«2» HEY/I0OBJICTBOPUTEIHHO 0-40

HeynoBnerBopurensHOM cjaueil 3Kk3aMeHa CYMTACTCS IK3aMEHAIIMOHHAS COCTABIISIONIAsl MEHEe WIH
paBHas 40 6amuraM (TIpu MaKCHUMaJIbHOM KOJMYECTBE 0AJUTOB, OTBeIeHHBIX Ha 3k3ameH 100). [pu
HEYIOBJIETBOPUTEIHHOM caue 3k3aMeHa (MeHee uiau paBHo 40 OasiaM) WK HESIBKE 10 HEYBaXU-
TETLHON MPUYMHE HA SK3aMEH IK3aMEeHaIlMOHHAsl COCTaBJIsIoNIas pupaBHuBaercs k vyt (0). B
3TOM CJIy4ae CTYJIEHT B YCTAHOBJIICHHOM B Y HUBEPCUTETE MOPSAJIKE 00sI3aH MepecaaTh HIK3aMeH.

[Tpu nepecnave sK3aMeHa UM 3a4€Ta UCTIONB3YETCs CIEIyIoIee MPaBIiIo Uit (POpMUPOBa-
HUS PEUTUHTOBOM OLIEHKH:

- 1-s1 mepecnaya — pakTUYECKask peUTUHTOBAS OIICHKA, MIOTYICHHAS CTYICHTOM 32 OTBET,
Munyc 10 6anios;

- 2-s mepecnaya — paKTUIecKasi peUTHHTOBAs OIICHKA, ITOJTYICHHAS CTYJICHTOM 32 OTBET,
Munyc 20 6aoB.

6. YYAEBHO-METOINYECKOE U PECYPCHOE OBECIHHEYEHHUE JUCHUIIJIMHBI

6.1. OcHoBHas JIMTepaTypa:

Opunios, A. A. OcHOBBI MEHeXKMEHTa : yueOHoe mocodue ams By3oB / A. A. OauHIOB. — 2-€
u31., uctp. u gom. — Mocksa : UznatensctBo FOpaiit, 2021. — 210 ¢. — (Bricuiee o6pa3oBanue).
— ISBN 978-5-534-04814-8. — Tekcr : snextponsbii // DBC IOpaiir [caiit]. — URL:
https://urait.ru/bcode/471889 Mapnac, A. H. OcnoBbsl MeHeKMeHTa. [IpakTrue-
ckuil Kypc : yuebHoe nocobue st By3oB / A. H. Mapgac, O. A. I'ynseBa. — 2-e u3., UCHp. 1 JIO1I.
— Mocksa : UznatensctBo FOpaiit, 2021. — 175 ¢. — (Bwicmee obpazoBanue). — ISBN 978-5-
534-07558-8. —  Tekcr : oanekrtpoHnbii //  3OBC  IOpaiitr [caiit]. —  URL:
https://urait.ru/bcode/472176

WBaHoBa, 1. A. MeHeKMEHT : y4eOHMK U IPakTUKyM Juis By30B / U. A. MiBaHoBa, A. M. Ceprees.
— Mocksa : UznatensctBo FOpaiit, 2021. — 305 ¢. — (Bwicmee obpazoBanue). — ISBN 978-5-
534-04184-2. — Tekcr : onektpoHnbid //  3OBC  IOpaiitr [caiit]. —  URL:
https://urait.ru/bcode/468949

6.2 lonosiHMTE/ILHAS JIMTEpPaTypa:

1. banamos, A.I1. OcHOBBI Teopuu yrmpaBieHUs [ DIEKTPOHHEIN pecypc]: yued. mocobue. - M.:
By3oBcknii YUeOHUK, 2015. - 280 C. — Pexnm JIOCTYyTIA:
http://znanium.com/bookread2.php?book=491491

2. bapunos, A.B. Teopust MmeHemkMeHTa [ DnNeKTpOHHBIN pecypc]: yuedbnuk. - M.: UHOPA-M,
2014. - 207 c. — Pexxum gocryma: http://znanium.com/bookread?2.php?book=356857
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http://znanium.com/bookread2.php?book=491491
http://znanium.com/bookread2.php?book=356857

3. ['anonenko, A. JI. Teopus ynpasneHus [DneKTpOHHBIN pecypc]: Y4eOHHK U IPAaKTUKYM JUIS
By30B / A. JI. 'anonenko, M. B. CaBenbeBa. — 2-¢ uzn. — M. : FOpaiit, 2018. — 336 c. — Pexum
noctymna : Www.biblio-online.ru/book/5C75F312-2B32-4965-B4DE-941D45233350.

4, I'ycapos, 10.B. Teopus menemxmenTa [Teker]: yueonuk musa By3zoB / FO. B. I'ycapos, JI.
®. I'ycaposa. - M.: Undpa-M, 2013. - 263c.

5.Kum, C.A. Teopus ynpaieHus [ IIEKTpOHHBINA pecypc|: yaeOHUK aiis By30B. - M.: Jlamkos u K,
2016. - 240 c. — Pexxum gocryma: http://znanium.com/bookread?.php?book=515757

6. Kopo6xo, B.1. Teopus ynpasnenus [Tekct] : yue6. mocobue mns By3os. - M.: OHUTH, 2013. -
383c.

7. Kopsiruna, 1. A. CoBpemeHHBIC TTPOOJIEMBbI TEOPUHU YIIpaBIeHUs [ DIEKTPOHHBIN pecypc]: yueO.
nocobue s By3oB / U. A. Kopsiruna, M. B. Xauarypsa. — M. : FOpaiit, 2018. — 188 c¢. — Pe-
*uM poctyna : Www.biblio-online.ru/book/EDF282BB-24E9-49CB-AD01-29B6AA0ECDO7.

8. TlanmteneeB, A.B. Teopus ympaBieHus B MpUMepax U 3aaadax [DIEKTpOHHBIA pecypc]: yuel.
nocobue /A.B.ITanteneeBa, A.C.boprakoBckuii. - 2-¢ uza. - M.: UHOPA-M, 2016. - 584 c. — Pe-
KM Jroctyna: http://znanium.com/bookread2.php?book=542627

9. CoBpeMeHHbIE MPOOJIeMbl MEHEKMEHTa [ DneKkTpoHHbIN pecypce] /mon pen. C.JI. Pesnuka. - M.:
NH®PA-M, 2014. - 243c. — Pexxum nocryna: http://znanium.com/bookread2.php?book=428617

10. Xwxusk, A.-H. OcHoBbI 2Q(PEKTUBHOTO MEHEKMEHTa [ DNEKTPOHHBIN pecypc]: yuel. mocodue
/AH. Xwxnsak, WU.E. CsernoB. - M.. UH®PA-M, 2015. - 320 c. — Pexwum pgocryma:
http://znanium.com/bookread2.php?book=447418

11. Hapamosa, T. B. OcHOBBI Teopuu yIpaBieHHs [ DIEKTPOHHBIN pecypc]: yuel. mocodue i BY-
30B. — M. : IOpaiit, 2018. — 210 c. — Pexwum nocryma : www.biblio-online.ru/book/C8FCC20C-
35BF-437D-8D03-B2E4AAAASDE2A.

6.3. Pecypchbl nHGOPMAMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH « MHTEepHET:
http://www.mtas.ru/about/
http://ktu.zvkedr.ru/
http://www.mosresult.ru/Data/Articles-new/Management_theory.html
http://ecsocman.hse.ru/text/21433002/
http://www .kylbakov.ru/page591/page594/index.html (OxoHOMUKa U pa3BUTHE TIPEATPUSI-

http://www.profile-edu.ru/teoriya-upravleniya-osnovnye-ponyatiya-teorii-upravleniya.html
http://glossary-ipu.ru/ (3neKTpOHHBII TTI0CCApHU TEPMUHOB TI0 TIPOOJIEMaM YIIpaBIICHHS).

. www.ebn.be - EBporeiickas ceTh OM3Hec-MHHOBAIIMOHHBIX 1IeHTpoB (EBN)

. www.innovationrelay.net - Cers HWunoBammonusix Peneit IlentpoB (Innovation Relay
Centers Network)

. WwWw.innovating-regions.org - Cets "HunoBarmonnsie Perronst EBponsr” (Innovation Re-
gions in Europe Network)

. Www.tii.org - EBpormeiickas accoruanusi Tpanchepa TEXHOJOTHIH, HHHOBAUN M MPOMBIIII-
neunnoit uadopmanuu (The European Association of Technologies, Innovation and Industri-
al Information)

12. www.astp.net - Accouunanus EBponeiickux npodeccronanoB Tpanchepa HayKu U TEXHOIO-

ruii (Association jf European Science & Technology Transfer Professionals — ASTP)

13. http://www.icsti.su - MexayHapoaHBIH IEHTP HAYYHOW M TEXHUYECKON HH(opmanuu
(MIIHTHN) — oka3zanue nHGOpMAIIMOHHOM, aHATUTUYECKON, KOHCYIbTAI[MOHHON U OpraHu-
3alMOHHOM MOJAEPIKKH MEXKTYHAPOJAHOTO COTPYIHUYECTBA B 001aCTH HAYKH, TEXHOJIOTUH U
OousHeca

14. http://www.iic.org.ua - MexayHapoHbIi WHHOBAIIMOHHBIN IEHTP TEXHOJIOTUYECKOTO U T'y-

MaHutapHoro cotpyanudectsa (MULITI'C) — xoopauHanusi ycunuil y4acTHUKOB MHHOBa-

IIMOHHOTO Tpolecca Mo (OPMHUPOBAHUIO MEKIOCYAAPCTBEHHOTO MHHOBALIMOHHOTO MpO-

ctparctBa CHI'
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http://www.tii.org/
http://www.astp.net/
http://www.icsti.su/
http://www.iic.org.ua/

7. METOIUYECKHUE YKA3AHUSA 110 OCBOEHUIO JUCHUTIJINHBI

CnucoKk MeTOAMYeCKMX YKa3aHWii/peKoMeHJAlMid, MCIO0Jb3yeMbIX NPH OCBOEHHM [TaHHOI

AMCHUIINHBI

1. Meronuueckue peKOMEHAIMHU 10 MOJATOTOBKE U MPOBEICHUIO MPAKTUUECKUX 3aHATUH 10 JHC-
LUUIUTMHAM, PEaTU3yeMbIM Ha 3KOHOMUYECKOM (haKyIbTeTe;

2. Meroanueckrue peKOMEHIANMU 10 TOJTOTOBKE U MPOBEICHUIO JIEKIIMOHHBIX 3aHATUHN IO JHC-
LUUIUTMHAM, PEaTU3yeMbIM Ha 3 KOHOMUYECKOM (haKyIbTETe;

3. Meroanueckue peKOMEHIAIMU [0 OPTaHHU3AIMH CAMOCTOATEIHHOW Pa0OTHI MO TUCIUILIMHAM,
pealin3yeMbIM Ha SKOHOMUYECKOM (PaKybTeTe;

4. Meroanueckue peKOMEHAAIMU IO BBHIMOJHEHUIO TECTOBBIX 3aJaHUM MO AUCIUILUIMHAM, pealu-

3yEMBIM Ha S9KOHOMHYECKOM (baKyaneTe.

8. ”TH®OOPMALMOHHBIE TEXHOJIOI'M JJIA OCYLIECTBJIEHUSA
OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JTUCHUIIJIMHE
JIMeH3HOHHOEe MPOrpaMMHoe odecrneyeHme:
MicrosoftWindows

MicrosoftOffice

KasperskyEndpointSecurity

NudopmanrmoHHbIE CIPABOYHBIEC CHCTEMBbI:

Cucrema TAPAHT

Cucrema «Koncynbrantlnroc»

IIpodeccuonanbubie 6a3bl JAHHBIX:

fgosvo.ru pravo.gov.ru

www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUIIJIMHBI
MarepuanbHO-TEXHHUECKOE 00eCIICYCHHE JUCIUIUINHBI BKITIOYAET B CeOs:

- y4eOHbIE ayJAUTOPUH sl IPOBECHUS 3aHATUI JIEKIIMOHHOTO W CEMHHAPCKOTO THIIA, KypCOBOTO
MIPOCKTUPOBAHUs (BBIMOJIHEHHUS KYPCOBBIX pa0OT), TPYIIIOBBIX U MHIWBHUYaIbHBIX KOHCYJIbTALIUH,
TEKYIIETO KOHTPOJISI M TIPOMEXYTOYHOH aTTeCTalluy, YKOMIUIEKTOBaHHBIE y4eOHOI Mebenbio, 10c-
KO, IeMOHCTPallMOHHBIM 000pYyI0BaHUEM.

- TIOMEMICHHUS ISl CAMOCTOATENBHON PabOThI, YKOMIUIEKTOBAHHBIE Y4eOHOW MeOeIblo, TIepCOHAIb-
HBIMU KOMITBIOTEPAMHU C MOJKIIOUYEHUEM K ceTH MHTepHeT u obecnieueHreM A0CTyNa K 3JIeKTPOH-
HBIM OMOJTMOTEKaM U B AJIEKTPOHHYIO HH(GOPMAIIMOHHO-00pa3oBarenbhuyto cpeay MI'OY;

- TOMEILIEHMs JUIsl XpaHEHHs U MpO(QUIAKTUYECKOTo OOCIyKMBaHHs ydeOHOro o0OpyaoBaHuS,
YKOMIUIEKTOBaHHbIE MeOenblo (IKadbl/cTemiaxu), HabopaMu IEMOHCTPAIMOHHOTO 000PYAOBaHUS
U y4eOHO-HATJISITHBIMU TTOCOOUSIMHU.
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