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1. INTAHUPYEMBIE PE3YJBTATBHI OBYUEHUS
1.1 eap u 3a0a494 JUCHUILIHHBI

Heab0 ocBoeHUS OUCHUIUIMHBI «MeToapl pa3pabOTKu U IPUHATHS
yOpaBJICHYECKUX pelIeHu» sABIseTcs ¢GopMupoBaHue y Oyayiiero OakanaBpa
MEHEDKMEHTa TOTOBHOCTH K MpOo(EeCcCHOHANBHON  JIEATEIbHOCTH, yMEHUS
UCIIOJIb30BaTh COBPEMEHHBIE TIPUEMbI W METOJBl pa3pabOTKH U MPUHITHS
YIPaBJICHYECKUX PEIICHUN B COBPEMEHHBIX YCIOBUSX XO3IMCTBOBAHUS.

3agaum  IUCIUTUTMHBI «MeTonbl pa3pabOTKU W MPUHATHS YMPABICHYECKHUX
peLIeHU:

® PUOOpPETEHUE CHCTEMATHYCCKMX 3HAHWK B 00JIACTH TEOPUU W TPAKTHUKH
pa3pabOTKU U IPUHSATHUS YIIPABICHUECKUX PEIICHUN;

® K3Y4YCHHE COBPEMEHHBIX MOX0/I0B K MPUHSATHUIO YIIPABICHUYECKUX PEIICHUIA;

® MpHOOpPETCHHE HABBIKOB BBHIOOpA M HCIIOJIB30BAaHUS METOJIOB IMPUHITHS
YIPaBICHUYECKUX PEIICHUN B KOHKPETHBIX YIIPABICHYECKUX CUTYAIUSX;

® [MOHMMaHUE MEXaHU3MOB Pa3pabOTKU MPUHATHUS YNPABICHUCCKUX PEIICHUM,
COOTBETCTBYIOIIUX COUAIBHO — S3KOHOMHYECKOW I€MCTBUTEIBHOCTH;

e TpUOOpPETEHHE NPAKTUYECKUX HABBIKOB cOOpa, OOpabOOTKM W aHaiu3a
uHpopManu o ¢akTopax BHEIIHEH M BHYTPEHHEHW Cpeabl I IPUHATHS
YIPaBJICHYECKUX PEIICHUM HA YPOBHE OpraHU3alNM;

® IpUOOpETEHHUE HaBBIKOB  TBOPYECKOIO OCMBICIICHHUSI  MOCTOSIHHO
U3MCHSIOMICHCST COMUAJIFHO - YKOHOMHUYECKOM JICMCTBUTECIBHOCTH M IOHUCKA
CaMOCTOSITEJIbHOTO PEIICHUs] HECTAHIAPTHBIX YIIPABICHUECKUX MPOOIEM.

1.2 Ilnanupyembie pe3yabTaTbl 00y4eHHUS

B pesynbTaTe OCBOCHMSI JAaHHOW NUCHMIUIMHBI Y OOydaromuxcs (GOpMHUPYIOTCS
CJIEIYIOLME KOMITETEHIINH:

OIIK-3. Cnocoben  pa3pabarteiBaTh  OOOCHOBaHHBIE  OpPTraHU3AIIMOHHO-
yIpaBJIEHUYECKUE PEIICHUS C YUETOM MX COIMAIBHOM 3HAYMMOCTH, COJICHCTBOBATh MX
peanu3aiuyd B YCIOBHSAX CJIOKHOW M JUHAMHYHOM Cpelbl M OILICHWBATh HX
MTOCJICACTBUS

JIIK-1. Cioco6HOCTRIO pa3pabaThiBaTh BapUaHTHI YIIPABICHYECKUX PEIICHUN U
00OCHOBBIBaTh WX BBIOOpP Ha OCHOBE KPUTEPHUEB COIMAIBLHO-IKOHOMHUYECKOM
3¢ PpeKTUBHOCTH

2. MECTO JUCHUILUIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM
INPOI'PAMMBI

JucuumuiniHa BXOAMT B 00s3aTelibHYH0 4YacTh biioka 1 «Jlucuuminab
(Momymn)» U SIBISIETCS 00SI3aTeIbHOM JJIsl U3YUYEHUS.
N3ydeHunto 1aHHON IUCUUILIMHBI TPEAIIECTBYIOT U3YUYCHUE TAKUX AUCUUTIINH
Kak: [IpyuHsATHE U UCIIOITHEHNE TOCYIapCTBEHHBIX peLIeHUH, Teopurst OpraHu3aluu.
N3yyenne AUCIMIUIMHBT HEOOXOIUMO ISl TaTLHEHIIIETO YCIEIIHOTO OCBOCHUS
mucuuiuinH:  «['ocymapcTBeHHOE — peryJMpoBaHHE  SKOHOMUKHY»,  «OCHOBBI
rOCy1apCTBEHHO-YaCTHOT'O ITAPTHEPCTBAY.



3. OFBbEM N COAEP KAHUE IUCHUIIJIMHBI

3.1 O0beM THCHUILINHBI

IMoka3aTenb o0beMa AUCUUIIIMHBI ®opma odyueHHust
Ounas

OOBeM TUCHHITIMHBI B 3a4€THBIX SIUHHIIAX 5
O0BeM OUCIUILUIMHBI B Yacax 180
KonTaktHas pabora: 74,3
Jlexuun 36
[IpakTrueckue 3aHATHS 36
13 HUX B (pOpMe IPAKTUIECKON TOATOTOBKU 16
KoHTaKTHBIC Yachl HA MPOMEKYTOYHYIO aTTECTAIIHIO: 2,3
OK3aMeH 0,3
[Tpempk3amMeHAIMOHHAS KOHCYIIBTAIIUS 2
CamocrosiTenbHas paboTa 96
Kontposnb 9,7

dopma NpOMEKYTOUHOM aTTECTALUH - SK3aMEH B 5 CEMECTPE

3.2. Conep:kaHue IMCUUIIMHBI

HaumenoBanue pasaesioB (Tem)
AUCHMIIMHBI ¢ KPATKUM COJePKAHNEM

KoJs1-Bo yacos

Jleknuu

3aHATHUHA

IIpakTH4eckune

Oo1ree
KOJHMYeCTBO

()

NPAKTHYICCKON

U3 HUX B popme
MOAr0OTOBKH

Tema 1.IloHsiTHE U BUABI METO0B U MOJeJIeil, HCIO0JIb3yeMbIX MPU pa3padoTkKe
U MPUHATAA  YIPaBJeHYECKUX pelieHH .

[TonsATHSA «METOLY», «MOJEIbY, «ANTOPUTM», «MOJAEIHpoBaHuey). Monenu,
METO/OJIOTHS pa3pabOTKU M TPUHATHS  yIpaBleHUYECKUX peuieHuil. LleHHoCTb,
HEOOXOOUMOCTb M  OTrPaHUYEHHOCTh HCIIOJIb30BaHMS MOAEIHPOBAHUS  IPU
INPUHATUU  YIPABICHYECKUX pPEIICHHHA. XapakTEepUCTHKa JTalloB Ipouecca
MonenupoBanus. [IpobneMbl HCHONB30BaHUA MOJCITUPOBAHUS B  YIpaBlICHUU
opranu3anmeid. Kparkas XapakTepuUCTHKa METOAOB IPHHATHUS YIPaBICHUYECKUX
pelieHuii: coctaB, OONAacTh WCIIOJNIb30BAaHUS, OCHOBHBIE XapaKTEPHUCTHKH.
OKOHOMHKO-MaTeMaTUYECKHE METOJbl, METOABl  MOJETHUPOBAHUS, METOJIBI
MPUHATUS PEIICHUH B JHAJIOrOBOM PEXHME, KOJIMUYECTBEHHBIE M KauyeCTBEHHBIC
9KCIIEPTHBIE METOJ/Ibl, AJTOPUTMUYECKHUM, CTAaTUCTUUYECKUM, HBPUCTUUECKHUI
METOJBI, METOJBl CIEHApHUEB W METOJ «IEpeBa pEIICHUs», TOMOIOTHYECKHE
METOJIBI.

Tema 2.0cHOBHBIE 3TANlbI MpoOlecca Pa3padoTKH M MPUHATHS
YIpaBJieHYeCKOro peleHus.

LeneBass opueHTanus ynpaBieHUeckux pemeHuil. IloctaHoBka menu u
(hopMynHpOBKa OTpaHWYECHUH AJsl NPUHATHSA peleHud. BizamMmocBszp mened u
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pemiennii. Oco3HaHHE HEOOXOIUMOCTH TPHUHATHS YIPABICHYECKOTO PEIICHUS.
UneHTHQUKaNMOHHBIE TPOOJIEMBI: TMPEIYNPEKAAIONINE CUTHAIBI H HCTOYHHUKH
BOZHUKHOBEHHS TPYTHOCTEH INMpH HACHTH(HUKAIUU Tpodiaembl. Beibop kpurepus
MIPUHATUS yIpaBlieHYecKoro pemieHus. Kiaccudukanus KpUTEPUCB NPUHATHS
yIpaBJIeHUECKOTO pemieHns. Pa3zpaboTka W pa3BUTHE aNbTepHATHB. AHaIN3
aTbTepHATHB AeicTBUi. CpaBHEHHE aTbTEPHATHB W BHIOOp pemreHnid. [IpoBepka
peamu3zyeMocTH  paspaboTaHHbIX  anbrepHaTuB.  OOocHOBaHMe  BbIOOpa
agbTEPHATUBBL. ~ XapaKTEPUCTUKA MEXaHW3Ma TMPUHATUS  yIPABICHYECKOTO
pelIeHuns: MEXaHU3Mbl BEPTUKAIBHON M TOPU3OHTAIHFHON KOOPAWHAIIUN TIPUHSATHS
petieHus. AJMUHUCTPATHBHBIC MEPONPUATHS, HEOOXOIMMBIC JUIS OpPTraHU3alluu
Mpoliecca COTJIaCOBaHUS U YTBEPIKACHUS YIIPABICHUECKOTO PEIICHMUS.

Tema 3.AHaJu3 BHellIHel cpeabl M ee BIUSIHUS HA TMPHHATHE U Peau3aiuio
YIPaBJIEHYECKOI0 PeleHusl.

XapakTepucTUKa DJJIEMEHTOB BHEIIHEH cpenbl opranu3zanuu. (OCHOBHBEIE
napameTpbl Mpolecca aHajdu3a BHELIHEH cpelpl A NOPUHATUS U pealn3aluu
yrIpaBieHdecKoro pemreHus. CBOWCTBA OOBEKTOB M CYOBEKTOB MPUHATHS
YIPABJICHUYECKOTO0 pelieHus. AHaiu3 BHENTHEH Cpenbl W ee BIUSHUS Ha
peanu3anuio aJbTEPHATHB.

MerTto/p1 aHANIM3a BHEITHEW cpe/pl. JINYHbIE HAOMIOIEHNS, OTIBIT, AaHAJIOTHsL.
HenoBas Gecena, esneBasi aHkeTa. Y4eT HHTEPECOB ONPAIINBAEMOTO JIUIIA.
[IpenmyiecTBa U HEJOCTATKU UCTIOJIb30BaHUS I€JIOBOM aHKEThI. BHelIHN ayiuT
Y KOHcanTHUHT. [IpernMyniecTBa 1 HEIOCTATKU IPUBJICUEHUSI POCCUUCKUX U
3apyOeKHBIX KOHCYIbTaHTOB. DPPEKTHUBHOCTh MPHUBICUEHHS BHEITHUX T10
OTHOIIICHHUIO K OPraHU3alliui KOHCYJIbTaHTOB. [IpaBuia BeIOOpa KOHCYJIBTAHTOR

Tema 4.Posib 1 3Ha4eHMe JuLa, npuHUMalolero pewenus (JIIIP).
HNupopmanuoHHoe odecneyeHue npouecca pa3padorku U MPUHATHS
YIPaBJIEHYECKOI'0 PEeLICHUS.

Xapakrepuctuka auaHoctu JI[IP, Biusitoniast Ha BEIOOp albTEPHATHBEI MPH
npuHATHU pemeHnid. OcoOCHHOCTH MHAMBHUAYAIBHOTO M TPYNIOBOTO HPUHSITHS
pemenuii. MHauBuayanbHOE NPUHATHE PELIEHUH IPOTUB Ipynmnosoro. Ilpasuna
pa3paboTKu W TPHHSITHSA KOJUIEKTHBHBIX pemleHuil. KoJekTuBHbIE pelieHus B
MalbIX Tpymnmnax. Poias pyKoBOAWTENS OpraHM3allid M €ro BIMSHHE HA MPOLECCH
NPUHATUS YOPABICHYECKUX peEIeHU B opraHusanud. CyOIHOCTB W BHJBI
OTBETCTBEHHOCTH PYKOBOJIUTENS TpU UpUHATHM peuieHnid. MuadopmaronHsie
YCIIOBUSL TIPUHSTHSA  YIpPaBJIEHYECKHX pelleHuid. BHyTpuopranuzannoHHas
MHQOpPMaIs B KOHTEKCTE NMPUHATHS YIIPABICHYECKUX PELICHNH. XapaKTepuCcTHKa
BHYTpPEHHEH cHCTeMbl WHPOpPMalWMK B opraHm3amud. [Ipormecc oOMmeHa
yhpaBiieHUeCKoW WHQOpManueld MeXAy OpraHu3alueil W BHEIIHEW Ccpesou.
ITonsTtue «H(pOpPMaLTUOHHAS ACUMMETPHS. Cocras CTaHIapTHOHN
MHQOPMALIMOHHOM MOJENM OpraHU3alMy Ipolecca IOATOTOBKU M peanu3aluu
yhnpaBieHueckoro  pemeHus.  llpoBepka  mocToBepHOCTH — HWH(pOpManuy,
XapaKTEepHU3YIOLIEH IETIOBYI0 CUTYalHIO.

Tema 5.MeToabl pa3padoTKu U NPUHATHSA pPellleHUs B YCJIOBUAX
HeolpeaeJeHHOCTH M PUCKA, UX MTPUMeHeHHe.

OcHoBHBIE TOHATHS Teopun urp. lloHsiTME O KOMOMHATOPHBIX,
CTaTHCTUYECKMX M CTpaTerMyeckux wurpax. Ilpumepsl wurpoBoro mnoaxoaa K
MOCTAHOBKE SKOHOMHYECKUX 3anad. [lnarexnas marpuna. HIokHAS 1 BepxHsS 1IeHa
urpsl. [Ipuanun muanMakca. McenenoBanue miaTeXXHbIX MaTpull. PenieHne urpsl B
CMEIIaHHBIX cTparerusx. Ilpocreiliime MeTonbl HaXOXKICHWS PEIICHUS HWIPHI.
ONeMeHThl TeOpHH CTaTUCTHUYeCKHuX pemnennid. Urper ¢ mpupomoi. IlmarexHas
MaTpulla ¥ MaTpUIla PUCKOB, KPUTEPUHU NIPUHATHUS PEUICHHS, KpUTEPHUH MaKCHUMyMa
OKM/IaeMOH  TOJE3HOCTH  (MaKCHUMaJIbHOTO  MaTeMaTH4ecKOr0  OXHJAHMS
BBIMTPHINIA), KPUTEpUil HEJOCTAaTOUYHOrOo OcHOBaHusl Jlaruraca, MaKCUMHHHBIN
Kputepuii Bambma, kpurepuii MUHUMAakcHOTo pucka CoBHIDKA, KPUTCPHI
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neccumu3Ma-ontuMmu3mMa  ['ypuna, kputepuid  Xomka-Jlemana, Haumbomee
BEPOSATHOTO COCTOSHHUS mpupoxasl. OmpeneneHne (QYHKIUM TIOJIE3HOCTH U
NICUXOJIOTMYECKHE aCIIEKThI IPUHATHUS PEILICHUH.

Tema 6.0pranu3auys 1 KOHTPOJIb BbINOJHEHUS] MPUHSATHIX YIPABJIeHYECKHUX
pelieHuii.

[IpoGyiieMbl  OpraHM3alMy  MCIOJHEHUS MPHHATHIX  YIPABICHYCCKUX
petiennii. OcoOEHHOCTH TPOIICAYPHI OPraHU3AINN BBITIOJTHCHUS YIIPABICHYSCKUX
pemennii. CTUMYJIHpOBaHHE W KaJIpOBOE OOECTICUCHHE peaNTn3aldd PEemIeHHs.
KoHTponp peanmzanuy yrpaBlIeHYECKHX pemIeHud. 3HadeHue, (GYHKIUHA W BHIIBI
KoHTpoJisi. ColuanbHO - TICUXOJOTMYECKHUE aCMEKThl KOHTPOJS U  OICHKHU
WCTIOMTHEHHU pelieHns. MeTonsl KOHTPOJNS W OLEHKH HWCIIONHEHHS PEIIeHHA.
VYmpaBneHYecKHe  pemieHHus] W OTBETCTBEHHOCTh. CyIIHOCTP H  BHIBI
OTBETCTBEHHOCTH 32 BBHIMOJHEHUE YIIPABICHUCCKUX PEIICHUA.

Tema 7.0nenka 3(peKTUBHOCTH U Ka4yecTBA NPHUHIMAEMBIX YIIPaBJIeHYeCKHX
peleHuii.

Pemennss  kak ~ MHCTPYMEHT  peaJM3allud  M3MEHEHMU B
(YHKLIMOHUPOBAHUM U PA3BUTUM MpeanpusTH. IP(PEeKTUBHOCTh PEILICHHUH.
OcobeHHOCTH  ONEHKH J(PQPEKTHBHOCTH  YIPABICHYECKOTO  pEIICHHUS,
coctapisone 3¢(HeKTUBHOCTH. MeTOo[0JI0rMYecKre MOJIXOAbl K OLCHKE
spdexTuBHOCTH pemeHnid. CyTb M COJACpKaHHE TOHATHH «KAa4eCTBO
YIPABICHYECKON AEATEIbHOCTY», «KAa4e€CTBO YIPABJIECHYECKOIO PEIICHUSD.
3Ha4yeHuEe CTaHAAPTU3ALMU IPOLECCOB YIPABICHUS KadeCTBOM IIpolecca
pa3paboOTKW M  TNPUHATUSA  yOpaBieHueckoro  pemeHus. [lonstue
«CYIEpPONTUMAIBHOE pEIIeHHE». MecTo CyneponTUMAIbHBIX pEIIECHUN
CpeaM KauecTBEHHBIX M 3(pQekTuBHbIX. Poib cuHepruueckoro >pdexra B
(GOpMHUPOBAHUM CYNEPONTUMAIbHBIX pemieHuid. [lpuemMbl U MeTOBI
pa3paboTKU CYyNepONTUMAIBHBIX PEIICHUH.

Hroro

36 36

16

IMPAKTUYECKASA IOATI'OTOBKA

Tema 3agaHue Ha NPAKTHYECKYI0 NOATOTOBKY

KOJIHYECTBO
4yacoB

Tema 2.0OCHOBHEIE STallbI AHanu3 MPOLIECCOB NPUHATHS
nporecca paspabOTKU 1 YIPABICHUYECKUX PpELICHUNH Ha IpuUMepe

MIPUHATHUS YIIPABIEHYECKOTO Pa3IMYHBIX OPTraHH3ALIHL.
pelIeHusI.

Tema 3.Ananu3 BHeIIHeH cpebl VYyactue B 00CyX1€HUN MPOOIEMHBIX

M €€ BJIMAHU HA TIPUHATHUC U CI/ITyaHI/Iﬁ B ynpaBHqueCKof/'I
peain3anurio yupaBJICHYCCKOIO NEeITEILHOCTH.

pelIeHusl.

Tewma 5.MetoJibl pa3pabOTKH 1
NIPUHATUS PELIEHUS B YCIOBUAX

HeOIpe/IeIeHHOCTH 1 pucKa, ux | [IpoBeJjleHne 3KOHOMHYECKOTO OOOCHOBAaHUS

OpHUMCHEHHE. MPUHUMAEMBbIX YIIPABICHUYECKUX PEIICHUM.




4. YYEBHO-METOJMYECKOE OBECIIEYEHUE CAMOCTOSITEJIbHOM

PABOTBI OBYYAIOIIINXCA

Tembl 1
CaMOCTOSITE/I
BHOI'O
H3yYeHH s

HN3yyaembie
BOIPOCHI

KoanuecTB
0 4aCOB

DopMbl
CaMOCTOSAITe b
HOI1 padoThbI

MeTtoauue
CKHe
o0ecmeueH
us

Dopmbl
OTYETHOCTH

Tema l.
Ocobennoctu
MPUHSITUS
yIpaBIeHYECK
WX  pEIICHUI
npu
dhopmMupoBaHH
" "
peanuzanuu
MIPOU3BOJICTBE
HHOM
MIPOrpaMMBbI
TpeaPUATHS

[TonsTue
"IPOU3BOJACTBEHHON
nporpamMmel’ U ee
coJiepKaHue.
[Tpouecc pa3paboTku
IIPOU3BOJCTBEHHOMN
IPOrpaMMBl.
OcoOenHoctu
poLIeIypPbl
OpraHu3aluu
BBIIIOJIHEHU S
yIpaBIE€HYECKUX
pelieHu
UCIIOJIHEHUIO
MIPOU3BOJCTBEHHOMN
IPOrPaMMBI.
CrniocoOsr
COIJIaCOBaHUs
00BeMOB
IIPOU3BOJICTBA u
cipoca (cOwITa) TpH
dbopMupoBaHUU
IIPOU3BOJCTBEHHON
IPOrPaMMBI.
®DaxTopsl,
BIIUSIIOLIIE Ha
peann3anuo
IIPOU3BOJCTBEHHON
IIPOrPaMMBI.
Mertonbl
ONTUMH3ALNH
IIPOU3BOJCTBEHHOMN
IIPOrPaMMBI.
[TpoGnembr
OpraHu3aluu
VCIIOJTHEHUS
MPUHATHIX
yIpaBIeHUYECKUX
peweHuii. Pemenus
KaK UHCTPYMEHT
peanu3anuu
W3MEHEHUH B
(GYHKIIMOHUPOBAHUHT
" pa3BUTUU
IPEANPUATHIN.

110

24

IToaroroBka k
MPaKTUYECKUM
3aHSITHSIM,
U3y4YeHUe
JIUTEPATYPHI;
aHaJIN3 KEHCOB;
BBITIIOJTHEHHE
TECTOBBIX
3aJaHuM;
IIOJITOTOBKA
pedepara

VYuebHo-
METONYEC
KO€
obecrneueH
ue
JUACLIUIUINH
Bl

Onpoc
Keiic
Tect
Pedepar




[Ipunsrue Kontposnp kadectBa 24 [ToaroToBka k VYuebHo- Ompoc
YIpaBJIEHYECK | MPOAYKLIUU u npaktudeckuM | meronuuec | Keiic
UX peLIeHMH | KayecTBa paboThI 3aHATUSAM, Koe Tecr
npu npeanpusatus. Bums U3yueHHe obecrieuen | Pedepat
yIpaBIeHUU KOHTpOJISI ~ KadyecTBa JUTEPaTyphl; ue
KayecTBOM Ha | IPOAYKIMH U pador, aHaJIM3 KEHCOB; | TUCHUIUIMH
NPENNpPUATHH | BUABI pELICHUH. BBINOJIHEHUE Bl

3HaueHue TECTOBBIX

CTaHJapTU3ALIH 3aJJaHUi;

IPOIIECCOB MOJIrOTOBKA

yIpaBJIeHUS pedepara

Ka4eCTBOM Ha

HPENPUATHH.

Pazpabotka u

HOPUHATHE pEeLIeHUH

o YIIPaBJICHUIO

Ka4eCTBOM Ha

NPEANPUSTHH.

Crparerus B

yIpaBJIeHUU

Ka4ecTBOM U €€

BIIMSIHUE Ha

TUTAaHOBYIO

JeSITEIbHOCTD

TPEIIPUSATHSL.

YpoBHU  KOHTPOJIS

Ka4yecTBa

nponykuuu. Cocras,

3a1aul U (QyHKUUU

CIIy’)k0  ympaBieHus

Ka4eCTBOM Ha

HpPENPUATHH.

TexHnueckuit

KOHTPOJIb MU €ro

3a/1a4u. Meronsl

KOHTPOJISl KauecTBa.
[TpunsTue Hemu, ¢yHkuun u 24 ITonroroBka k VY4ebHo- Omnpoc
yIIpaBJIEHYECK | MPHUHIUIIBI MpoIecca npakTndeckuMm | metomuuec | Keiic
UX  pELIeHUH | yIpaBIeHHS 3aHATHUSAM, Koe Tect
1o MaTepuaibHbIMU U3y4eHUe obecnieuen | Pedepar
ympaBieHuto | 3anacamu. [Ipunsarue JUTEPaTypHl; ue
3armacaMM  Ha | pelIeHHu’ o aHaJIN3 KEHCOB; | MTUCIUTUTHH
NPEINpPUATHH | TUIAHUPOBAHHIO BBINOJIHEHUE Bl

pecypcoB. TECTOBBIX

Knaccudukanus 3aJlaHUi;

3aI1acoB. MOJITOTOBKA

Knaccudukanus pedepara

U3JIEPKEK Ha

npuolOpereHue u

XpaHEeHHe

MaTCpHAJIbHBIX




3aracoB. Pacuer
rOJIOBBIX 3aTpar Ha
XpaHeHue u
IpUOOpETEHHE.
CymmapHbie
roJIOBbIE
Bune:
MIPOU3BOJICTBEHHBIX
3aracoB U METOAMKA
UX pacuera.

3aTpaThl.

IIpunsarue
YIIPaBJICHYECK
UX  PEIICHUU
pu
OpraHu3alxu
u
IIJJAHUPOBAHU
u
IIPOU3BOJCTBA

[InanupoBanue B
MIPOU3BOJCTBEHHOM
MEHE/IKMEHTE.
Opranuzanus u
MOPSIIOK Pa3pabOTKu
MIPOU3BOJCTBEHHBIX
mwiaHoB.  CyIHOCTb
arperaTHoro
TJIAHUPOBAHUSL.
Metoanl
arperaTHoro
IJIAHUPOBAHUSL.
XapakTepucTUKa
3JIEMEHTOB BHEIIHEHN
cpenbl
IIPOMBILTICHHOU
OpraHM3aIiH.
OcHoBHbIE
napaMmeTpsl mporecca
aHali3a  BHELIHEHU
Cpenbl TPEANPUSTHS
ISl TPUHATAA U
peanu3anuu
YIPaBJIEHUYECKOTO
pemienusi. CBoiicTBa
00BEKTOB u
CyOBEKTOB MPHUHATHUS
YIIPAaBJIEHYECKOTO
perieHus npu
OpraHu3aluu u
MJIaHUPOBAHUU
MIPOU3BO/ICTBA.
Ananuz
MIPOU3BOACTBEHHOMN
cpenbl U €€ BIUSHUS
Ha peanu3anuio
aJbTEPHATHUB.

24

IToaroroBka x
MIPaKTUYECKUM
3aHATUIM,
U3y4eHUE
JTUTEPATYPHI;
aHaJIN3 KEHCOB;
BBIIIOJTHCHHE
TECTOBBIX
3aJIaHuM;
IIOJATOTOBKA
pedepata

VYuebHo-
METOINYEC
KOE€
obecneyeH
ne
JTUACITUIUINH
bl

Ompoc
Keiic
Tecr
Pedepar

UTOrO:

96
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5. ®OHJ OHEHOYHbIX CPEACTB JIJIs1 IPOBEJEHU S TEKYIIEA 1
ITPOMEXYTOYHOU ATTECTAIIUUA ITO JIMCHUIIJIMHE

5.1. IlepeyeHb KOMIIETEHIUIA ¢ YyKa3aHHMeM JTaloOB
npouecce 0CBOCHUs 00pa3oBaTeIbHOM MPOrPaMMBbI

ux (PopMHPOBAHUSA B

KOII U HAMMECHOBAHME KOMIIETCHIIMH

Jranbl GopMUpPOBAHUS

OIIK-3. Cmocoben  pa3pabarpiBaTh  0OOCHOBaHHBIC
OpraHU3aIMOHHO-YIIPABICHUCCKUE PEIICHHUS C YYETOM HX
COHHaJIbHOﬁ 3HAa4YUMOCTHU, COﬂeﬁCTBOBaTB HX pcajin3aliu B
YCIIOBUSX CIIOKHON M JUHAMUYHOM Cpe/Ibl U OLCHUBATh HX
IIOCIICACTBUS

1.PaboTta Ha y4eOHBIX 3aHATHAX
2.CamocTosrensHas paboTa

JIIK-1.  CnocoOHOCThIO  pa3pabaTbiBaTh  BapUaHTHI
YIPaBJICHYECKUX PEUICHUH U 0OOCHOBHIBATH MX BHIOOp Ha
OCHOBE KPUTEPHEB COILMAIIEHO-9KOHOMHYECKOM
a¢ddexTuBHOCTH

1.PaboTta Ha y4eOHBIX 3aHATHAX
2.CamocrosiTenpHas pabota

5.2. Onucanue mnokasarejleil M KPUTEPHEB OLECHUBAHHUS KOMIICTEHIHI Ha
Pa3JIMYHBIX 3TAanax UX GopMHUpPOBaHMS, ONIMCAHHE LKA OLCHUBAHUSA

Ouenns Yposensn Jran Onucanne noxazaresei Kpurepun IMIxana
aemble | chopmupoB | ¢popmupoBa OLlCHMBAHHU OLlCHMBAHUS
KOMIIeTe | aH-HOCTH HUS i
HIMH
[oporoserit | 1.Pabota Ha | 3HATH: METOIBI pa3paOOTKU U MIPUHSATHUSL Mkana
Y4eOHBIX OPTaHHU3AIOHHO-YIIPABIEHUYECKUX
. N OLICHUBaHMUS
3aHATHAX pELICHUH, B T.4. B YCIOBHUAX CIOXKHOH 1 onpoca
2.CaMocTOs | TUHAMHUYHON  cpensl (B YCIOBHSX Ompoc IHEana
TeNbHas HEOIIPEIeIEHHOCTH); Pedepar OLICHMBAHIS
pabota YMerb: OLEHUBATH 3KOHOMUYECKYIO U Ketic
pedepata
OIlK-3 COLIMAJIbHYIO s pekTuBHOCTH Tecr Mlkana
pa3pabaTblBaéMbIX W NPUHAMAaEeMBbIX .
OIICHUBAHHUS KeiiC
OpTraHU3aI[OHHO-YIIPAaBICHYECKIX Mlxana
pELICHUH, OpraHU3alMOHHbBIX IT0JX0JI0B
OLICHWBAHMS TECT3
Y MEXaHU3MOB UX peasI3alnH.
[IponBunyT 1.Pabora Ha | 3HATB: METOABI Pa3pabOTKH M MPUHITHS
BN y4eOHBIX OPTaHHU3aIIOHHO-YIIPABIEHUYECKUX
3aHATHAX pELICHUH, B T.4. B YCIOBHUAX CIOXKHOH 1
2.CaMOCTOST | MUHAMAYHON  cpembl (B YCIIOBHUSX
eNbHas HEOTIPEJICIICHHOCTH); [kana
pabota YMeTh: OLEHHBATH 3KOHOMHYECKYIO H OIICHUBAHUSA
COIMATTLHYO s hexTuBHOCTH omnpoca
pa3pabaTblBaéMbIX W IIPHUHAMAEMBIX [Mxana
OPTaHU3aIOHHO-YIIPAaBICHYECKIX Ompoc OIICHUBAHUSA
peIeHni, OpPraHU3alnOHHBIX ITOJX0A0B Pe (1)2 ar pedepara
1 MEXaHU3MOB UX pEaIU3aALHH. TecI; [Mxana
Buagers: MeTonaMu M MHCTPYMEHTaMU Keiic OLICHUBAHHUS Kelic
pa3paboTku u IIPUHATHS [lxana
[IpakTruyecka
OpraHU3aI[IOHHO-YIIPAaBIEHUECKIX OLICHUBAHHUS TECTY
. N MOJIrOTOBKA
pellIeHNH, B T.4. B YCIOBUAX CIOXKHOM U [Mkana
JUHAMMYHOM  cpensl (B YCIIOBHSIX OLICHUBAHUS
HEOIIPEeICHHOCTH); MPaKTUIECKOH
HHCTPYMEHTaMHU OIICHKH MIOJITOTOBKH
9KOHOMMYECKOMI 51 COLIMATIbHOM
3¢ eKTHBHOCTH pa3pabaThIBaeMBIX U
MPUHAMAEMBIX OpTraHU3aLMOHHO-
YIIPaBICHYECKUX pelIeHunH,
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OpraHU3aLHOHHBIX npoueayp ux
pea3aliH.

AIK-1 Ioporoserii | 1.Pabota Ha | 3HaTh: METOABl Pa3pabOTKH BapHaHTOB [kama
y4eOHBIX YIPaBICHYCCKUX pereHunit u OLICHUBAHHS
3aHATHAX 00OCHOBBIBATh WX BBIOOP Ha OCHOBE Onpoc ompoca
2.CaMOCTOSIT | KPpUTEPUEB COMHATHHO-3KOHOMHYECKOM Pe Cbg ar [kama
eJbHas 3¢} PEKTHBHOCTH ; Keiﬁ: OIICHUBAHUSA
pabota Ymerb: OIICHUBATh BapHaHTHI pedepara

. Tect
YIPaBICHICCKUX peureHuit u [lkana
00OCHOBBIBATh HX BBIOOp Ha OCHOBE OLICHUBAHHS KEHC
KPUTEPUEB  COLMATBEHO-IKOHOMHUYECKOH [lkana
3 HEKTHBHOCTH. OIICHUBAHUS TECT4
Ipoaeunyr | 1.Pabora Ha | 3HaTh: MeTOABI Pa3paOOTKH BapHAHTOB
B y4eOHBIX YIPaBIEHYECKUX peuieHuit 5 Ixana
3aHATHAX 00OCHOBBIBATh HMX BBIOOp Ha OCHOBE OLICHUBAHHS
2.CaMOCTOSIT | KPpUTEPUEB COMHATHHO-3KOHOMHYECKOM ompoca
eIbHas 3((HhEeKTUBHOCTH ; [kana
pabota Ymerth: OLICHUBATh BapUaHTEI Omboc OLICHUBAHHS
YIPABICHYCCKUX perieHnit u Pe q)gpar pedepara
00OCHOBBIBAaTh HMX BBIOOp Ha OCHOBE Teer [lxana
KPUTEPUEB COLMATBEHO-9KOHOMHYECKOH Keiic OLICHUBAHHUS KEHC
3((HEeKTUBHOCTH. [Mxana
b IIpakTuuecka
Baapers: CIIOCOOHOCTBIO OLICHUBAHMS TECTY
HOJrOTOBKA
paspabatbIBaTh BapHaHTHI [Ikama
YIIPaBICHYECKUX pelieHui u OLIEHUBAHUS
00OCHOBBIBAaTh HMX BBIOOD Ha OCHOBE PaKTHYCCKON
KPUTEPUEB  COLMATBEHO-9KOHOMHYECKOH HOATOTOBKH
3¢ eKTHBHOCTH
IIkaja oueHnBaHus onpoca
Kpurepun ouennBanus HNurepBan
OICHUBaAHUA
1. CamocTOATENBHO U apTyMEHTHPOBAHO JI€JaTh aHaIN3, 000011aTh, BHIBOJIBI 0-1
2. CaMOCTOHTeHLHO, YBEPCHHO U 0e301111004YHO IMPUMCHSICT IMMOJIYYCHHBIC 0-1
3HaHUS B PEIICHUH MPOOJIEM Ha TBOPUYECKOM YPOBHE
3. YMeer cOCTaBUTH MOIHEIN U HpaBI/IJ'IBHHﬁ OTBET HAa OCHOBC U3YUYCHHOI'O
MaTepuala; BBIICIATh TVIaBHBIE TOJI0XKEHUS, CAMOCTOSTEIBHO ITOATBEPKAATH 0-1
OTBCT KOHKPCTHBIMU ITPUMCPAMU, (I)aKTaMI/I
4. TloHuMaHue CYIIHOCTH pacCMaTpUBAEMbIX MTOHATHM, IBICHUHN U 0-1
3aKOHOMEPHOCTEM, TEOPUIA, B3AMMOCBS3EU

CEMCCTP. MakcuMalbHOE KOJIUYECTBO 3a ABa YCTHBIX OITIpocCa 5 OamnoB

IIIkana ouneHNBaHHUA TecTa

MakcumanbHOE€ KOJUYECTBO 3a OJIUH YCTHBIN ompoc 5 6amnoB. [Ipegycmorpen 1 ompoc B

HNurepBanu
Kpurepun onennBanus
OLICHHBAHUS
80-100% mpaBUIIBHBIX OTBETOB S
70-75 % mpaBUIIBHBIX OTBETOB 4
50-65 % mpaBUIIbHBIX OTBETOB 2-3
MeHee 50 % npaBUIIbHBIX OTBETOB 0-1

MakcumanbHOe KOJIN4ecTBO 3a TecThl 20 6ayuioB (4 Tecta 1mo 5 6asioB).

IIkana ouenuBanus pedepara

12



Kpurepun onenuBanus

HNuTepBan

OIleHUBAHHS
1. CremneHb pacKphITHS TEMBI 0-2
2. JluuHBI{ BKJIAJ aBTOPA 0-2
3. CTpyKTypHpOBaHHOCThH MaTepHaa 0-3
4. TlocTpaHWYHBIE CCBUIKU 0-3
5. O0BEM M Ka4eCTBO MCIOJb3yEeMbIX HICTOUHHUKOB 0-3
6. OdopmieHre TEKCTa U TPAMOTHOCTh PEYH 0-3
7. 3amuTa q0KIaaa 0-4
MaxkcuManbHOe KomruecTBo 3a pedepar 20 6amnos
[IkaJia oneHNBaHuA Kelica
Kpurepun oniennBanus WNutepBan olieHuBaHus

1. ymeHue pacnpeaenuTs paboTy B KOMaHIe 0-3

2. yMEHHE BBICIYIIATh OIPYT apyra 0-3

3. COrIacoBaHHOCTbH JIEHCTBUI 0-3

4. IpaBUIBHOCTP U TIOJHOTA BBICTYIIJICHUN 0-3

5. aKTHUBHOCTH, JIOKAa3aTEJIbHOCTh M OOOCHOBaHHOCTb 0-3

MTO3UITUHU
OO6m1as, MaKCUMajbHasE CymMMa OaJlIoB: 15

MaxkcumanbHOE KOJIUYECTBO 32 IPAKTUYICCKOC 3a/IaHNC 15 GamoB

IIkaJjia oneHMBaHUs NPAKTHYECKON NOATOTOBKH.

Kpurepun oueHnBanus BaJbl

BBICOKAs AaKTUBHOCTb Ha IPAKTHUYECKOW IIOArOTOBKE, 3aJaHUs 5
BBITNIOJTHEHBI B TOJIHOM 0O0bBEMeE, J1aHbl OTBETHI HAa BCE IOCTABJICHHBIE
BOIIPOCHI

CpeIHss aKTUBHOCTb HA IPAKTUYECKOU ITOATOTOBKE, 2

3aJ1aHUS  BBINIOJIHEHBl YaCTUYHO, YaCTUYHO JIaHbl OTBETHI Ha
IIOCTaBJICHHBIE BOIPOCHI

HU3Kas AaKTUBHOCTb HA IPAKTUYECKOW IMOJArOTOBKE, 3a/JaHHs HE 0

BBIITOJIHCHBI, OTBETHI HA ITOCTABJICHHBIC BOITPOCHI HC TaHbI

5.3. TunoBble KOHTPOJIbHbIE 33[IaHUS WJU HHbIE MaTepHaJibl, HEOOX0AUMbIE
MJIS OUEHKH 3HAHMHA, YMEHHiIl, HABBIKOB W (MJH) ONBITA JIeATEJbHOCTH,
XapakTepusywiux JTtanbl (OpPpMHUPOBAHMS KOMIETEHIUN
0CBOCHHUA 00pa30BaATEJbHON MPOrPaMMbIl

IPUMEPBI TECTOBBIX 3ATAHUM

B mpolecce

B coBpemMeHHOWl TeOpHMH MEHEIKMEHTA HAy4YHas AMCHUILIMHA «MeToabl
NPUHATHSA YIPABJICHYECKUX PELICHUI» paccCMaTPUBaeTCH KaK:

a) Hay4dHasA JUCHHIINIMHA B CUCTCMC OKOHOMHYCCKUX 3HaHI/If/'I,

u3ydJaromas 3aKOHOMEPHOCTH, MPHUHITUIBI, OpPTaHU3aIMOHHBIC (OPMBI,

MCTOAbI IIPOLECCa IPHUHATUA pemeHHﬁ B COIIMAaJIbHO-DKOHOMHNYCCKHUX

CHUCTEM
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0) Hay4Has! TUCIUIUINHA B CHCTEME SKOHOMUYECKUX 3HAHUM,
U3ydJaromas MoJIesi Ipoliecca MPUHATUS YIIPABICHUECKOTO PEIICHUS
B) Hay4YHas TUCIUIUIMHA B CUCTEME SKOHOMUYECKUX 3HAHUH,
u3ydaroniasi NPUHIUIBI U MOTHUBAIIMM TOBEACHUS JHI MPUHUMAIOIINX
penieHus
2. CucTteMHbBIii aHAJHM3 MPOLECCOB NPUHATHS YIPABJEHYECKUX pelleHnii —
370 ...
a) KOHCTPYKTHBHOE HANpaBJICHUE UCCIIEI0BAHUS MPOIIECCOB YIPABICHUS
0) COBOKYIHOCTh METOJOB M MOjeliel, HampaBlICHHBIX Ha pEIICHHE 3ajad
WCCIIEIOBAaHMS OpTaHU3aluN
B) HAYYHBIH METOJT M3YUCHUS 3a/1a4 CUCTEM YIIPaBICHUS
3. Hepapxusi mnorpedHocTedi mno Teopuum MotuBanum A. Macuoy,
BJIMSIOIIAX HA UCMOJTHEHHE MPUHSITHIX pellleHnid 3To:
a) yBaX€HUE U MpU3HAHUE, PU3UOJIOTHYECKHUE MOTPEOHOCTH, MOTPEOHOCTH B
0€30MacCHOCTH, COLIMATIbHBIE TOTPEOHOCTH, CAMOBBIPAKEHHE
0) camoBBIpakeHUE, O€30MACHOCTh U 3aIIMUIIEHHOCTh, YBAKEHUE U TIPU3HAHUE,
collMajbHble TOTPEOHOCTH, (PU3HOTIOTHUECKHE TOTPEOHOCTH
B) (U3MONOTMYECKHE MOTPEOHOCTH, O€30MacHOCTh U 3alIUIIEHHOCTD,
COIMAJIbHBIE TOTPEOHOCTH, YBAKEHUE U IPU3HAHUE, CAMOBBIPAKEHUE
4. UccnenoBanue cUCTeM YNpPaBJeHUS] KAK CHCTeM NPUHSTHS PelIeHuil
ocyllecTBJIsAETCS
a) mapamMeTpUIECKUM UCCIIEIOBAaHUEM
0) SKCIEPTHBIM METOJIOM
B) OpraHU3aIMOHHBIM MOJICTUPOBAHUEM
I) (paKTOPHBIM aHATH30M
5. UnaukaTopaMu KadecTBa pa3padoTKH YNPaBJeHYECKOIr0 pelleHus B
MEeHeIKMEeHTEe U MAPKeTHHIe ABJISIIOTCS:
a) KOHKYpPEHTOCHOCOOHOCTb, CEOECTOMMOCTh MPOIYKIIMU, TEXHUUYECKUI
YPOBEHb MPOTYKIIUH
0) meHa, o0beM MpoAaX MPOTYKIIMH, TOTSHITUATBHBIN CITPOC
B) TEXHHUUYECKHUI YPOBEHB, KAYECTBO, IIEHA MPOAYKIIHH
6. DdPexTHBHOCTH yNIPaBJICHUSA — ITO ...
a) HEKOTOPBIE UTOTOBBIE XaPAKTEPUCTUKH YIIPABICHUS
0) COOTHOINICHHE pe3yNbTaTa YIpPaBJICHYECKOW AEIATEIbHOCTH M 3aTPadyeHHBIX
pecypcoB
B) TIOKa3aTelb ACSITEILHOCTU OT/ICIHHBIX UCIIOTHUTENCH U PYKOBOAUTEIICH
7. YnpaBJieHYeCKoe peleHue — 310...
a) OCMBICIICHHAas W BbIOpaHHas ajbTepHATHBA ACUCTBHUA IO JOCTHKCHHIO
KOHKPETHBIX IIeJICH B COITMAIBHO-DPKOHOMHYECKUX CHCTEMax
0) mpormecc BbIOOpa BO3MOXXHOCTEH  albTEPHATUBBI TIPU  PEHICHUU
OpraHU3aIMOHHBIX MPOOIIEM
B) OCMBICIICHUE KU3HEHHBIX CUTYAIlU, TPUBOAIINX K KAKOMY-JTHOO BBHIBOY
8. IlpoekTHpoBaHUE NPOLECCOB NMPUHATHSI YNPABJIEHYECKHX PpelleHui
OCYLIECTBJISAETCS € HeJbI0:
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a) KOMIUIEKCHOI'O aHaJIn3a CUCTEM YIIPaBICHUS

0) palMoHAIbHOM OPraHU30BAHHOCTU CUCTEM YIIPABIICHUS

B) UBMEHEHHUS IITATHOTO PACIHCAHUS

9. Ilpu oneHKe NPUOPUTETHOCTH AJIbTEPHATHBHBLIX BAPMAHTOB pPelleHU
4acTo HCIHOoJIb3yeMoii M HaudoJiee MPOCTOl CHUCTEMOM 3KCIEPTHOIO
PAH:KUPOBAHMS SIBJISIETCSH:

a) nsTuOaUIbHas CUCTEMAa OLIEHOK

0) OMHapHas cucTeMa OLIEHOK

B) JecATHOAIIIIbHASI CUCTEMA OILEHOK

10. Heo0xoamMocCTh cHCTEM yIIpaBJieHHs 00yCJI0BJICHA

a) (akTOpOM pazzieNieHusl Tpya B TPyIIax Joen

0) HEOOXOIMMOCTBIO KOOTIEpALINU TPyIa

B) CIOpPAMH MEXKY JIIOJIbMH

11. YcnoBusi BHelIHeil cpeabl, BJAHAONIAE HA OCOOEHHOCTH NPOLIECCOB
NPUHATHSA YIPABJIEHYECKUX PellleHUil, HA3bIBAKOTCH:

a) B3aUMOJICHCTBUSIMU

0) BBIXOJIaMU U3 CUCTEMBbI

B) CBSI3SIMU

I') BXOJJaMH B CUCTEMY

12. IlpencraBiieHne 0 cy0ObeKTe YyNpaBJieHHsI MPeINPUHAMATEIbCKON
OPraHM3alMy MPU CUCTEMHOM MOIX0/1€:

a) U3MEHSETCA BHEIIHSS CPeia, IOATOMY JTOJKHA MEHATHCSI OpraHu3alus

0) U3MEHEHUI HET — yIpaBJIeHUE €CTh IMPOIIECC, OCYLIECTBISEMbI B Jt000M
OpraHu3alliy Mo 00IIeH cxeme

13. Kakoii 3 BHIOB pa3je/ieHUsi TPyAa CHOCOOCTBYeT (POPMHUPOBAHUIO
Hepapxuu B CHCTeMAaX yIpPaBJIeHUS:

a) QyHKIIMOHAIBHOE Pa3/IeICHUE TPyIa

0) TuHENHO-PYHKIIMOHAIIBHOE pa3/eieHHe Tpy1a

B) TEPPUTOPHUAIIBHOE pa3/eiICHHE TPyIa

14. OcHOBHbIe NPHU3HAKHM MO 3HAYUMOCTH /UIS IEHTPOB NPUHSATHUS
yIpPaBJEHYECKUX  PelleHHH B  TOPU3OHTAJBHBIX  CHCTeMax
yIPaBJICHUSA:

a) OoJiplliee ydyacTue TPYII B MPUHITHH BaKHEHIINX pelIeHUI

0) nenerupoBaHUE NMPaB, MEHBIINM yIIOp HA UEPAPXUIO

B) JICUEHTpaNIM3alUsl MPUHATHS PEIICHU B TOH Mepe, B KAKOW ATO TOJBKO
BO3MOYXHO

15. AHaiu3 M NPOEKTHPOBAHHME IPOLECCOB Pa3padOTKH, NMPUHATUH H
peaju3anu ynpapjieH4ecKUX pelleHnid He00X0uM B CBSI3H C ...

a) COBEpIICHCTBOBAHMEM  YINPABICHYECKUX NPOLECCOB B  COIMAIBHO-
SKOHOMHUYECKHX CHUCTEMaxX

0) uccieqoBaHUEM LIEJIeH COIMATbHO-9KOHOMHUECKUX CUCTEM

B) MOTHBAIUEN COTPYITHHUKOB

16. Cy0beKkT ynpasJjieHHs — 3TO ...

a) MPOU3BOJCTBEHHBIE MPOLECCHI;
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0) UMYIIIECTBEHHBIN KOMILIEKC OpraHu3aluu

B) IPUPO/a, TEXHUKA

I') 4eJIOBEK, rpymna Jiroien

1) yIpaBJsiolas nmojcucTeMa oprauu3aluu

17. O0beKT ynpasjaeHus — 3TO ...

a) ynpasisiemMasi oJICUCTeMa OpraHu3aluu

0) JTIOTUCTUYECKHE MPOIIECCHI

B) MPOM3BOICTBEHHBIC MOAPA3/ICICHUS

T') TPYIIIBI JIFOACH

1) GyHKUMS yIpaBICHUS

18. Cucrema ynpaBjeHHMsl, KAK IeHepaTOpP yNpaBJeHYeCKHUX pelleHuii —
370 ...

a) COBOKYIHOCTb JE€HCTBHIA, ONPEIEISAIONIMX HaIpPaBJICHUE YIPABIECHUYECKON
JEsITeIbHOCTU

0) COBOKYIIHOCTh B3aUMOCBSI3aHHBIX U B3aUMOJEHUCTBYIOUIMX 3JIEMEHTOB
yIpaBJIEHUYECKON CUCTEMBI, pacCMaTpuBaeMas Kak HEKOTOpast LIEJI0CTHOCTh

B) CyOBEKT YIPaBJIEHUsI OpraHU3allei, UMEIOLINI HepapXUUeCKOe CTPOEHHUE

19. OTanbl NPUHATHSA PAMOHAJIBHOIO YIIPABJICHYECKOI0 PelIeHHUs ITO:

a) OLEHKa aJbTEpHATHB, BBISBICHUE albTEPHATHB, JAMATHO3 HPOOJIEMBI,
(opMyIMpOBKa OrpaHUYEHUN U KPUTEPUEB, OKOHYATENbHBIN BHIOOD

0) nuarHo3 npooOiem, GopMyIHpPOBKA OTPAHUYECHHN U KPUTEPUEB, BBISBICHUE
aNbTepHATHB, OIICHKA aAJIbTEPHATHUB, OKOHUATEIBHBIN BHIOOD

B) BBISABJICHHE aJbTEPHATHB, OLIEHKA aJbTEPHATUB, AMArHO3 TPOOIEMBI,
BBISIBJICHHE OTPAaHUYCHUN U KPUTEPUEB, OKOHYATEIHHBINA BEIOOD

20. I'noGasbHas neiab GyHKUMOHMPOBAHUSA — ITO ...

a) 1eJ1b BCEU OpraHu3aiuu

0) 11eTb OTJIETLHOTO CTPYKTYPHOTO MOPA3ACIICHHUS

B) 1I€JIb OTJIEIBHOT'O PYKOBOAMUTENS

IMPUMEPHI KEICOB

3ananue. HeobxonuMo NmpuHATH OOOCHOBAHHOE YNPABICHUYECKOE PELICHUE I10
MPUBEICHHBIM CUTYAlUsIM, UCIIOJIb3YSl METO/]I TIOLIAroBOro pa3dopa CUTyalui.

Curyauust 1. Ilarp ner Hazax pyKOBOACTBO KpyINHEHIIeH copTBEpHOM
KOMITaHUH (KOMITaHHSI pa3paboTIMKOB IporpaMmHoro odecredenus) Microsoft Corp.
nake He OeclOKOMJIOCh O TOM, YTO Ha pbhIHKE ecTh Linux — anbTepHaTHBHAS
OMepalMOHHAas CHCTeMa C JOCTYIHBIMH MCXOAHBIMH KOJAMH, pa3padOTaHHAs
AHTY3MACTaMU U pacrmpocTpaHsieMas OecruiatHo. Ha ogHoii u3 BbicTaBOK B 1998 T.
npe3ugeHT CtuB banmep He cMmor jaxe MNpPaBUIBLHO MPOM3HECTH HA3BAHUE ATOU
oneparmoHHoil cuctembl. Ceiiuac ke B Microsoft, HaBepHOe, HET HHU OJHOIO
COTPYJHMKA, KOTOPbI Obl HE 3HAN, KaKk MpPaBHIbHO NpousHocuTcs Linux. B cBoe
BpeMs Microsoft cokpyimiaa MHOTHX CHIIbHBIX KOHKYpeHTOB — OT Novell u Borland
no Lotus m Netscape. Omnako Linux —apyroe gemno. «Mbl KOHKYPHUPOBAIU C
OpOAYKTaMH W KOMIAHUSIMH, — TOBOpUT JIkeliMc AJbUMH, PYKOBOJIUTEND
nonpazaenenuss Windows, — 3TO K€ OTJIMYAeTCsl OT BCEro TOro, ¢ 4YeM HaMm
MPUXOIUIIOCH UMETH JIET0».
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Linux — »T0 He KOMmaHus, ¥ OHa OOJbIIe, YeM OOBIYHBIA MPOrPAMMHBIHI
OpOAYKT. OTO COLMAIbHBIM (eHoMeH. Tak Kak Ha3blBaéMOE€ MPOrpaMMHOE
o0ecrieueHrne Open-source CO3AaeTcs ThICAYaMU JI0OpOBOJIBLEB, IPOIPAMMUCTOB,
OOJIBIIMHCTBO M3 KOTOPBIX paboTaeT Ha KpynHeimwue koprnopauuu. I[lockonbky
Linux GecmarHa, HanboJee CHIbHOE penMymiectBo Microsoft — niena — He umeer
Oonbiioro 3HadeHus. K tomy xe monononuss Windows Ha pbIHKE ONEpaliMOHHBIX
cUCTeM mojacTeruBaeT Linux, Tak Kak KJIMEHThl HE XOTAT OBITh MPHUBS3AHHBIMHU K
OJTHOMY TIOCTaBIIUKY.

Yrto Obl BBl IpEIOKUIN PYKOBOACTBY Microsoft mis HelTpanuzanuu yrpo3bl
Linux?

Curyanusa 2. PykoBoauTenb KPYIMHOIO MOAPA3JEIEHUs CTOJIKHYJCA C He-
00XOJMMOCTBIO TIOBIIMATH HA OJHOTO M3 MEXAHUKOB, C T€M, YTOOBI TOT M3MEHWII
OTHOIIIEHWE K paboTe W OTKa3zaJcsi OT CBOMX MpeTeH3uil. B o0s3aHHOCTH 3TOTO
MEeXaHMKa BXOJWJIO oOOecnedYeHue KpyrjloCyTouHoll OecnepeOoiiHOl  paboThl
JECSITKOB MEYaTHBIX U JPYruX MamuH. OH MOCTOSHHO aJIOBAJICS, YTO €ro padounii
J€Hb CIIMLIKOM JJIMHEH, OH MEeperpyxeH padoToH, UM BCE MOMBIKAIOT M YTO €My
HY>KE€H MOMOIIHUK. PyKkoBoIuTENb HE /1ajd eMy ITOMOIIHHUKAM BCE K€ CyMell CIeaTh
TaK, YTO MEXaHUK ocTajcs noBojeH. [Ipeanonoxure, kak 310 emy yaanock? Kak Obl
MOCTYIIUJIH BbI?

INNPUMEPHAS TEMATUKA PE®EPATOB.

1. OpraHu3alMiOHHBIE W  COLMAIBHO-TICUXOJIOTHYECKUE OCHOBBI Pa3pabOTKH
YIPABIECHYECKUX PELICHUM.

2. OcHOBHBIE TPeOOBaHMS K pa3pabOTKe U Ka4eCTBY YIPABICHYECKUX PEIICHUH.

3. TexHonmorus NPUHSATHUS YIIPABICHYECKUX PEIICHHI.

4. AHamu3 NpakTUKA TPUHATUS PpEIICHUS B OTEYECTBEHHBIX W 3apyOesKHBIX
KOMITaHHUSIX.

5. AHaM3 IMOHCKUX METO/IOB YIPaBJICHHUS.

6. YnpaBieH4yeckas 3TUKa B PUHITAN PEIICHUI.

7. Anamm3 ipo6sieM y4eTa prcka B MPUHATHHN YIPABJICHUYECKUX PEIICHU.

8. CTwip W MeToAbl MNPHUHATHS PELIEHUH COBPEMEHHBIMH PYKOBOJUTEIISIMU:
TEHJEHLUH, aHAJIU3 U OLICHKA.

9. AHaimu3 mpoOsieM ydyera HEONPEIETICHHOCTH B TPUHATHM YIIPABICHYECKUX
PELICHUMN.

10.0co0eHHOCTH NPUHSATHUS pelIeHU B cepe MHHOBALIMOHHOTO MEHEIXKMEHTA.

11. AHanmu3 npoOJieM OpraHu3aIuy BHITOJHEHUS YIIPABICHYECKUX PEIISHUM.

12.0co6eHHOCTH MPUHATHUS PELLIEHUI B cepe yIpaBIeHUs] UHTEIUIEKTYalbHbIMU
aKTUBaMHU.

13.Ananu3 npoOseM HCMOB30BaHUS METOJ0B MHOTOKPUTEPUATBHON OLEHKH
IIPU BHIOOPE YIIPABICHYECKUX PEIICHUH.

14. Anaym3 mpoOjIeM HCIIONIB30BaHMS METOJIOB ITPOTHO3UPOBAHHUS B IIPOIIECCE
pa3paboTKHU yIpaBICHYECKUX PEIICHUM.

15.AHamu3 0coOEHHOCTEM WCMONB30BaHUSI WH(POPMAIIMOHHBIX CHUCTEM TpHU
pa3pabOTKe YIPaBIEHYECKUX PEIICHU.
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16.0cobeHHOCTH TPUHSTUSL YIPABICHUYECKUX PEIICHUN B Pa3lIWYHbIX 001acTAX
HIKOHOMHUKH.

17.ITpo6GemMbl 3((hEeKTUBHOCTH YIIPABICHYECKHUX PEIICHUH.

18.Mopenu Teopun Urp

19.Pons  yenoBeueckoro (Qaktopa B Tporecce pa3pabOTKH  YIPaBICHYECKOTO
pereHus

20.IIpenmocbuiky  aBTOMATH3allMM  Tpoliecca  pa3pabOTKM W MPUHATHS
YIPaABICHYECKUX PEIICHUM.

21.0630p cCymIeCTBYIOMMX HH(MOPMAIMOHHBIX CHCTEM TOAACPKKA TPHHATHS
YIPaABIECHYECKUX PEIICHUM.

22 Mopemny TeOprur MacCcOBOTO OOCITYKUBaHHS

23.Ananmu3 (akTOpoOB, KPUTEPUEB W OTPAHUYCHMI, BIHAIONMX HA MPOIECC
pa3pabOTKH U peasiu3alluy PEIICHUM.

24. OyHKUMHU peLIeHUs] B METOAO0JIOTUN U OpraHU3alluy Mpoliecca ypaBIeHUs.

25. Tunosorus u Ka4ecTBO yNPaBICHUYECKUX PEIICHU.

26. Texuuueckoe oOeclieyeHHe Impolecca pa3pabOTKM U pealu3aluu
YIIPaBICHUYECKUX PELICHUI.

27.KanpoBoe obOecrieueHue  mpoliecca  pa3pabOTKU M pealu3alliu
YIIPaBICHUYECKUX PELICHUI.

HPUMEPHBIE BOITPOCHI 1A OITPOCA
1. 3apoxxneHne u pa3BUTHE TEOPUU MPUHATHS PELICHUM.
2. XapaKkTepucTUKa ITAOB MPOLIECCa MOJASIUPOBAHUS
3. O0mas xapakTepuUCTHKa METOAOB MPUHSITHS YIPABICHISCKIX PEIICHUM.
4. OcHoBHbIE c(hepbl MIPUHATUSA YIPABICHUECKUX PELICHUM.
5. KonuyecTBeHHbIE 1 KAUECTBEHHBIE SKCIIEPTHHIE METOIBI.
6. OTnnunTenbHble 0COOEHHOCTU NPUHATHS PEIICHUN B cUCTEME
roCyJJapCTBEHHOTO ¥ MyHULIUIIAIIBHOT'O YIIPABJICHUS.
7. MeTozpl CLIeHapUeEB U «JIepeBa PELICHUD.
8. CutyauuoHHbIE KOHILIETILIUN IPUHATHS YIPABICHUYECKOTO PEIICHNUS.
9. XapakTepuCTUKM  WHAMBUAYAJIbHOIO UM TPYNIOBOIO  NPUHATHUS
YIIPaBJICHYECKUX PELICHUM.
10. IIpaBuia npUHSATHS KOJUIEKTUBHOTO PEILICHUSI.

IMPUMEPHBIE 3AJIAHUSA HA ITIPAKTHYECKYIO IOATI'OTOBKY
1.Yuactue B 00CyxkaeHIUN MPOOIEMHBIX CUTYallUi B YIIPaBICHUYECKOM
NS TETBHOCTH.
2.AHanu3 MpOUECCOB MPUHATHS YIPaBICHYECKUX pEUICHUH Ha MpumMepe
Pa3IUYHbIX OpraHU3aLUH.
3. [IpoBeaeHne 3KOHOMHYECKOTO OOOCHOBAHMSI MPUHUMAEMBIX YIIPABICHYECKUX

PELICHUMN.

MPUMEPHBIE BOITPOCBHI K OK3AMEHY
1. TlonsaTtue, CyuHOCTb yNPaBICHUECKOTO PELUICHUS U €T0 OCOOEHHOCTH
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2. llonstme w™eroma pa3paOOTKM W TPUHATHSA pPEIICHUS, THUMBI 3a]ad
pa3pabOTKu peleHnuin

3. Knaccudukanus yrnpaBieHYECKUX peleHUN

4. OyHKIUU pEIIEHUs B MMPOIlecce YIpaBICHUs OpraHu3aluen

5. Hayunslil nogxos B pa3paboTKe U MPUHSATUHN YIIPABICHUECKUX PEIICHUM

6. OcHOBHBIE IOJIXOJIbI K OMUCAHUIO MPOIECCOB Pa3padOTKU YIPaBICHUYECKUX
PELIEHUN — CUCTEMHBIN, CUTYAlIMOHHBIN Y MPOLIECCHBIN

7. TpeOGoBaHUS K Ka4eCTBY IPUHUMAEMBIX PELICHUI

8. YpOBHHU M NPUHIUIIBEI pa3pabOTKU YIIPABICHYECKUX PEIICHUN

9. Cucrema pa3paOOTKH U MPUHITHS PEIICHUI, €€ TIEMEHTHI

10. daxTopsl, BIMAIOIINE HA TMPHUHATHE YIPABJICHYECKUX PEIICHUN W HAa UX
KaueCTBO

11. TloctaHoBKa Leel pa3padOTKU U pealin3alii yIPaBICHYECKUX PEIICHUH B
opranuzanuu. Curyanuu pa3paboTKy peleHui

12. Pa3zpaboTka  pelleHMd TpU  HHUIUATHUBHO-LIEJIEBOM  YIPaBICHUU
OpraHA3auen

13. Pa3zpaboTka  pemieHUd  OpU  NPOTrPaMMHO-LEIEBOM  YIPABICHUU
OopraHuA3anuen

14. XapaktepucTtuka npoiecca pa3paOb0oTKU U PUHATUS PELICHUH

15. XapakTepucTHKa 3TaroB NEPBOW U BTOPOH CTaui mpoluecca pa3padoTKu U
IIPUHATHS PEILIEHUI

16. XapakTepucTHKa OSTamoB TpPETbed CTaguM Tpolecca pa3paboTKu
IIPUHATHS PEILIEHUI

17. XapakTtepucTuka 3TaroB YETBEPTOU M MATOM CTaaui mpouecca pa3padoTKu
Y TIPUHATHS PELICHUN

18. Ponwr dyemoBeueckoro ¢akropa B MpoIecce pa3padOTKH W peanu3aliuu
YIIPaBJIEHYECKUX PELICHUMN

19. Ucnonws3oBaHue BiIacTM U JUAEPCTBA B TIpolecce pa3pabOTKH H
peanu3anuy ynpaBICHUYECKUX PEILICHUM

20. CymHOCTb ¥ BU/Ibl OTBETCTBEHHOCTH JIMILI, TPUHUMAOIUX PEIICHUS

21. ®opMbl IOATOTOBKH U PeaTU3alliy YIIPaBICHYECKUX pEIIeHUN

22. Knaccudukarusi METOJOB pa3paOOTKM W TMPUHATHS YIPABICHUYECKUX
pelIeHHI

23. Vcnoab3oBaHHe METOJa CUTYAIIMOHHOIO aHajiM3a B Ipolecce pa3padoTKu U
MPUHATUSL PEILIECHUMN, €r0 ATabl U METObI

24. Hcnonp30BaHWE METOAOB MOJICTUPOBAHUS B TIpollecce pa3pabOTKu H
IIPUHATHUS PELLIEHUN

25. Knaccudukaiuss 3KOHOMHUKO-MATEeMaTHUYECKUX MOJENed MO pa3InyHbIM
MpU3HaKam

26. Tlpumenenuwe Mojenell TEOPUM MACCOBOTO OOCITYXXHMBAaHHUS B MPOIECCE
pa3pabOTKH peIIeHUI

27. Hcnonb30BaHKE METOJ]a «MO3rOBasi aTaka» MpHU pa3padOTKe perieHui

28. llpumenenne MeTOAa MATPUYHOTO aHAIM3a B TMpOLECCe Pa3pabOTKH
pelIeHun
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29. Mopdonornueckas matpuiia pemeHuii (O.1[Buku) u ee ucnoab30BaHUE B
npolecce pa3paboTKH pelieHu i

30. Hcnonb3oBaHWE METOJIa CHHEKTUKHU TIPU pa3pabOTKe pelieHui

31. DOkcnepTHbIE METO/IbI OLIEHKH AJIbTEPHATUB PEIICHUIM

32. Vcnonb3oBaHME METOAOB IPOTHO3WPOBAHUS B IIpollecce pa3paboTKH
yIPaBIICHYECKUX PEIICHU

33. Hcnonb3oBanue MeroAa (YHKIIMOHAILHO-CTOMMOCTHOTO aHaiu3a IpH
HKOHOMUYECKOM OOOCHOBAHHH PEIICHUM

34. Hcmonb30oBaHHE METOJA LEMHBIX TOJACTAHOBOK MPU HSKOHOMUYECKOM
000CHOBaHUY PELICHUI

35. HUcmonb3oBaHWe MeTOJa KOHTPOJBHBIX BOMPOCOB U KOJIJIEKTUBHOTO
OJIOKHOTA TIPY MPUHSATHAN PEIICHHUM

36. Yder HeompeAeNneHHOCTH M pHCKa MpU pa3paboTKe YIPaBICHUYECKUX
pELIEHUsAX

37. Metoasl  pa3pabOTKM  yOpaBICHYECKUX  PEHICHUHM B YCIOBHSX
HEOIPECIEHHOCTH

38. HUcmonb3oBaHME  METOAA  «JE€PEBO  PEUIEHM» B  MHOIO3TAIHBIX
BEPOATHOCTHBIX 3a/1a4ax pa3pabOTKH pelIeHui

39. XapakTepucThKa TPUHLIUIOB pa3pabOTKU U OIEHKH KOJUIEKTUBHBIX
pemieHnii. O1ieHKa COryIacCOBAaHHOCTH MHEHHM SKCIIEPTOB

40. CopepsxaHue KOHTPOJIS YIIPABICHUECKUX PEIICHUNA

41. BuJpl KOHTPOJISI yIIPaBICHUYECKUX pEIICHUI

42. Ouenka 3(pPEeKTUBHOCTH yNPABICHUSCKUX PEIICHHUH

43. OcobOeHHOCTHM pa3pabOTKH  YIPaBICHYCCKUX PEIICHWH B  00JacTH
MPOMBINIJICHHOTO TIPOU3BOICTBA

44, OcoOeHHOCTH Pa3padOTKU YMpPaBJIECHYECKUX pEIICHUN B cdepe oKazaHus
yCIIyT

45. OcobOeHHOCTH Pa3pabOTKU YIPABICHUECKUX pEHICHUN B cdepe HAyKu H
HayKOEMKOTO ITPOU3BOJICTBA

46. XapakTepuCTHKa METOJOB pa3palOTKW pEHIeHHH B MapKETUHTOBOM
JesITeIbHOCTU

47. XapakTepuCTHKa METOAOB pa3pabOTKh pelieHud B  YIPABJICHHUH
NEPCOHAIOM

48. XapaxkTepucTrhka METOJ0B pa3pabOTKH pelieHui B chepe MHHOBALIMOHHOTO
MEHEKMEHTA

49. XapakTepHucThKa METOJI0B Pa3pabOTKH MPOU3BOICTBEHHBIX PEIICHUMA

50. XapakrepucTrhka METOI0B pa3padOTKU (PMHAHCOBBIX PEIICHUIA

5.4. Meroanuyeckue MaTepuasbl, OIpeaessiiolie MNpPoueAypPbl OLECHUBAHHUS

3HAHUH, YMEHUI, HABBIKOB U (MJIM) ONbITA JAEATEJbHOCTH, XapaKTePHU3YOUIUX
3Tanbl (POPMUPOBAHUS KOMIIETECHLMH.
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OcHOBHBIMHU (pOpMaMU TEKYLIETO KOHTPOJIS SBISIOTCA OMPOC HA MPAKTUIECKUX
3aHATHUSIX, TECThl, pedepaThl, BBHINOJHEHHBIC NPAKTUYECKUE 3afaHus (KEichl),
paKkTUYEeCKas MOArOTOBKA.

[ToaroToBKka K OMNpOCY MNPOBOAMUTCS B XOJ€ CAMOCTOSITEIbHOM pPaOOTHI U
BKJIIOYaeT B ce0s: TMOBTOPEHHME TMPOMIEHHOTO0 Marepuaia [0 BOIpocaM
npeacrosimiero ompoca. IloMMMO OCHOBHOrO MaTepHalia MarucTpaHT JIOJDKEH
U3YYUThH JOMOJHUTENIbHYIO PEKOMEHIOBAHHYIO JIUTEPATYPY U HHGOPMAIIHIO TIO TEME,
B TOM YHCJIE C HCNOJb30BaHHEeM HTepHeT-pecypcoB. OTBET TOJKEH MPEACTABIATH
co0oil pa3BEpHyTOE, CBA3AHHOE, JOTHYECKH BBICTpOEHHOE coobmenue. Ilpu
BBICTABJICHUM OLIEHKM MPENoAaBaTelb YYUTHIBAET MPABUIBHOCTh OTBETA IO
COJIEPKaHUIO, €r0 MOCIEI0BATEIBbHOCTh, CAMOCTOSTENBHOCTD CYKJIEHUA U BBHIBOJOB,
YMEHHUE CBA3BIBATH TEOPETUYECKUE MOJOKEHUS C IMPAKTHUKOW, B TOM YHCIE U C
Oynymieit mpodecCuOHABHON JEATEIbHOCTHIO.

PedepaTr noaroraBiauBaeTcsi MaruCTpaHTOM CaMOCTOSITENIBHO, TOJKEH HOCUTh
TBOPUECKUH XapakTep, IO CBOEMY COAEpX aHU U  O(QOPMIICHHIO  OBITH
OpUOIMKEHHBIM K HAay4HOMY HcCCIeloBaHUIO. IIpu 3TOM HCHOIHUTENb MOXET
BbIOpaTh €ro TeMy M3 MPEIVIOKEHHON TeMaTukH. Takke cleAayeT MPUHUMATh BO
BHUMaHUE CBOU HayyHble U NMPO(ECCHOHAIBHBIE UHTEPECHI, CBA3BIBAsI COACPIKAHUE
pedepara ¢ 3ajauaMyd KOHKPETHOW opraHu3auuu (Hampumep, ToM, rae padoTasl Wiu
paboTaeT MarkuCTpPaHT).

B 000CHOBaHHBIX Cily4asXx TeéMa MOXET ObITh HM30paHa MaruCTPaHTOM BHE
TeMaTUYECKOIro CIUCKa pedepaTos.

[Ipu nmoaroToBke pedepaTa MaruCTpaHTy NPeABAPUTEIBHO CIEIYeT M0100paTh
paszuyHbIe JUTEPATypHbIE, EPUOANYECKUE, HOPMATUBHbBIE U APYTHMe€ WCTOYHHKHU U
MaTrepuabl, CACTEMATU3UPYs U 00001Iast TPU 3TOM HY>KHYIO HHPOPMALIUIO 110 TEME.

HeoOxoaumo  OCylIecTBIATh TBOPYECKMH TOAXOA K  HCIOJIb30BAHHUIO
coOpaHHON UWHpOpPMaIUU, KPUTUYECKH OLICHHBAs OTPakaeMble B MCTOYHHMKAX
cBelleHUs U NaHHbIe. [IpencraBisercs BaKHBIM PAaCKpPBITh HE TOJIBKO TEOPETHYECKOE
COCTOSIHHE JEJI 10 paccMaTpuBaeMOMYy BOINPOCY, a Ha MNpPHUMEpax KOHKPETHOU
OpraHM3allM J1aTh €r0 PEeIEHUs] C 000CHOBAaHUEM MPOTPECCUBHBIX M MEPCHEKTUBHBIX
HaITpaBJIEHUI COBEPILIEHCTBOBAHMSI.

TecroBasgs cuctema mpenycMaTpuBaeT BOINPOCHI / 3alaHusi, HAa KOTOpHIE
MarucTpaHT JIOJDKEH JaTh OJHMH WM HECKOJBKO BApHUAHTOB MPABUJIBHOTO OTBETA U3
MPEAJIOKEHHOTO0 CHUCKa OTBeTOB. [lpu moucke oTBeTa HEOOXOAMMO MPOSBIATH
BHMMaTeNbHOCTh. [Ipexzae Bcero, cienyeT MUMEThb B BHUAY, YTO B MpEHJIaraeéMoM
3alaHud Bcerga OyAeT OAWH MpaBUJIbHBI M OJMH HEMpaBWJIbHBIM OTBeT. Bceex
MPaBUJILHBIX WJIM BCEX HEMPABUIIBHBIX OTBETOB (€CJIA 3TO CIIELUATBLHO HE OTOBOPEHO
B (hopMyIHpoOBKe Bompoca) ObITh HE MOXeT. Hepenako B Bompoce yke COAEPKUTCS
CMBICJIOBas MOJICKa3Ka, YTO MPABUIIBHBIM SIBJII€TCS TOJIBKO OJIUH OTBET, TO3TOMY IPH
€ro HaXO0KJIEHUH MPOJI0JDKATh lajbHEeHIIne MOUCKU yKe He TpeOyeTcs.

JK3aMeH MPOBOJUTCS MO IK3aMEHALIMOHHBIM OMJIeTaM, B KaXKJbli U3 KOTOPBIX
BKJIFOYEHBI: 2 TEOPETUUECKUX BOMPOCA.

DK3aMEeH MPOXOAMT B CIEIYIOIIEM MOPSJIKE:

Bnauane sk3ameHa B ayauTopuio mpuriamiaercss 10 4YeloBeK, KaKIblil u3
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KOTOPBIX BBHIOMpAET 3K3aMEHAIMOHHBIN OWJIET U TOTOBUTCS K OTBETY Ha yKa3aHHOM
HpernoaBaTesieM MECTe

Bpemst Ha MOJATOTOBKY JIO/DKHO COCTaBIATh He Oosiee 30 muuyT. [To mpockOe
CTY/ICHTA, SK3aMEHATOP MOXKET YBEJIMYUTh BPEMS IIOATOTOBKH.

OOmymbIBasi OTBETHI Ha BOIPOCHI, CTYACHTHI MOTYT 3alMCHIBATh IUIaH M
oTHeNbHbIE (HOPMYITHPOBKK OTBeTa. OJHAKO TPHU TMOATOTOBKE K OTBETY CIIEIyeT
YYUTBIBATh, YTO TOBBIIICHUIO OLICHKH CIOCOOCTBYET HE 3aYUTHIBAHHE OTBETA, a €T0
ycTHas ¢popma.

CTymeHT JIOJDKeH OTBETHTh Ha JiBa Bompoca Owiera. [lpw Hamwumu y
MPUHUMAFOIIETO dK3aMEH COMHEHHUH B OIICHKE, OH MOXXET 3aJ1aTh PsJl YTOUHSIOIINX
BOTIPOCOB B TpeJieiax 3K3aMeHAIMOHHOTO OnieTa.

[Ipu cmabom oTBeTe, OIM3KOM IO COACPKAHUIO K HEY/IOBICTBOPHUTEIHHON
OILIEHKE, DK3aMEHATOP MOXET 3aJaTh HECKOJIBKO JIOTIOJIHUTEIBHBIX BOIPOCOB B
npeneax mporpaMMel.

[Ipu olleHKe 3HAHWK Ha IK3aMeHe YUUTHIBAIOTCS BBICTABISCTCS TIIyOWHA W
MPOYHOCTh YCBOCHHS IMPOTPAMMHOTO MaTepHalia Kypca, YeTKO€ M JIOTHYECKH
CTPOIHOE €ro U3JI0KEHUE, YMEHUE TECHO YBS3BbIBATh TEOPHUIO C TIPAKTUKOM, CBOOOTHO
CHPAaBIISIETCS C 3a7a4aMyd M BOMPOCAMH, TIPUYEM HE 3aTPYIHATHCS C OTBETAMH IPH
BUJIOM3MCHCHHUH 3aJJaHW, MPAaBUILHO OOOCHOBBIBAThH NMPUHSATHIC PEIICHHUS, BIIaJICHUC
Pa3HOCTOPOHHUMH HABBIKAMH M ITPHEMAMH BBITIOJTHEHUS TIPAKTHYECKUX 3a/1a4.

[Ikajga oueHMBaHUA YK3aMeHa

Kpurepuu onenuBanus HNuTepBan
OLICHUBAHMS
IIPY OTBETE IOJHOCTBIO PACKPBIBAET CYIIHOCTH IOCTaBIEHHOI'O BOINPOCA; 25-30

CHOCOOEH MPOWIIOCTPUPOBATh CBOM OTBET KOHKPETHBIMH IPUMEpPAMU;
JE€MOHCTPHPYET MOHUMaHHE MPOOJIEMBbl M BBICOKMH YpOBEHb OPUEHTHPOBKH B
Hel; (QopMyIHpyeT CBOH OTBET CaMOCTOSITENIBHO, HCIOJIBb3YS JIMCT C
MUCHbMEHHBIM BAapHMAHTOM OTBETa JIMIIb KaK ONOpPY, CTPYKTYPUPYIOUIYIO XOJ
paccyXIeHHUsI

IIPY OTBETE PACKPHIBAET OCHOBHYIO CYIIHOCTH IIOCTaBJICHHOI'O BOIIPOCA; 19-24
JIEMOHCTPHUPYET MOHUMaHUE MPOOJIEMBI U JIOCTATOYHBIN YPOBEHb OPUEHTHUPOBKU
B HEH, IPU 3TOM 3aTPYAHSIETCS B IPUBEACHUH KOHKPETHBIX IPUMEPOB.

IpU OTBETE HE B IOJHOM O0BEME PACKPBIBAET CYIIHOCTh MOCTABIEHHOTO 12-18
BOIPOCA, OAHAKO, IPH 3TOM, IEMOHCTPUPYET MOHUMAHUE NMPOOJIEMBI.
IIPY TOATOTOBKE K OTBETY, IBITAE€TCS BOCIOJIb30BAaTHCS HEAONYCTUMBIMHU 0-11

BUJIaMH TIOMOINM; TIPH OTBETE HE pACKPBIBACT CYIIHOCTh IOCTaBICHHOTO
BOINPOCA; HE OPUEHTUPYETCS B paccMaTpuBacMoil mpoliiemMe; OKasbiBaeMast
CTUMYJIMpYIOiasa IIOMOIIIb n 3alaBa€MbIC YTOUYHAIOIIUEC BOITPOCHL HE
CIOCOOCTBYIOT 00Jiee MPOJYKTUBHOMY OTBETY CTY/IEHTA.

HTorosas mkaja BbICTABJECHHUS OLIEHKH 10 TUCIHUILINHE
HUrorosas oreHka 110 JUCIHHMIIIIMHE BBICTABIACTCA 110 HpI/IBeI[eHHOI\/II HWXKEC IIKaIe. HpI/I
BBICTABIICHUM HTOTOBOM OIIEHKH MpernoaaBaTCyiICM YUUTBIBACTCA pa60Ta MarucCTpanTa B TCUCHUC
BCCTO CPpOKa OCBOCHUS NJUCHUIIIIMHEBI, 4 TAKXKC Oanael HA HpOMC)KYTO‘IHOﬁ arrecranuu.

Bbanabl, nosayyeHHbIe Ouenka no J1MCUMILIHHE
00y4aloIUMHNCS B TeYeHHUE
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OCBOEHHUS THCHHILIMHBI
81-100 «OTITUYHOY
61-80 «XOPOIIIO»
41-60 «YOBJIETBOPUTEIILHO»
0-40 «HEYJOBIICTBOPUTEIHHOY

6.YUEBHO-METOJUYECKOE U PECYPCHOE OBECNEYEHUE
JTUCHUTIIMHBI

6.1. OcHoBHas TUTepaTypa:

1. 3y6, A. T. TlpunsaTtue ymnpaBiIe€HUYECKUX PEIICHUMN : YUEOHUK M MPAKTUKYM IS
BY30B. — 2-¢ u3ll. — Mocksa : FOpaiit, 2023. — 332 ¢. — TeKcT : 2JIeKTpOHHBIN. —
URL.: https://www.urait.ru/bcode/511109

2. Teopus u mpakTUKa TPUHATHUS YIIPABICHUYECKUX PEIICHUM ;| YYEOHUK JJIs By30B
/ MockButuH I".U.,pex. - M. : Knopyc, 2019. - 340c. — TekcT: HermocpeCTBEHHBIM

3. @umunoB-Yepnspimes, H.b. PazpaboTka u npuHsaTHEe yHpaBIeHYECKIX PEIICHUN
y4eOHUK M MPAKTHKYM ISl BY30B. - 2-€¢ u3f. - M. : FOpaiit, 2020. - 324c. — TekcT:
HEMNOCPEACTBCHHBIN

6.2. /lonoJiHUTe/ILHAS JIUTEpPATypa:

1. barumen, B.H. [lcuxonorust pemieHuss YNPaBJICHUYECKUX MpoOIeM
yue0.nmocodue. - M. : MI'OYVY, 2018. - 98c. — TekcT: HenoCpeaCTBEHHBIH

2. bopomun, A.B. MeTonbl oNTUMaNbHBIX pelIeHUi: yuel.mocodue st By30B / A.
B. boponun, K. B. IMurenunckmii. - M. : HUadpa-M, 2020. - 203c. — Tekcrt:

HETIOCPEICTBECHHBIN
3. bycos, B.U. VYmnpasnenueckue pemieHus : y4eOHHK JJisi BY30B. — MOCKBa :
KOpaiit,  2023.—  254c.—  Tekct : anektponubii. —  URL:

https://www.urait.ru/bcode/510647

4. Meronbl MPUHATUS YIPABICHUYCCKUX PEIICHUH : yaeOHOe mocoOue uisi BY30B /
I1. B. BanoB [u ap.] . — 3-¢ u3a. — Mocksa . IOpaiit, 2023. — 351 ¢c. — TekcT:
anekrpornbiii. — URL: https://www.urait.ru/bcode/530956

5. Mkprterusiy, I'. A. IlpuHsATHE yIPaBIEHUECKUX PEIIEHUH | YYEOHHUK U MPAKTHUKYM
st By3oB/ I'. A. Mkpteiusin, H. I'. IllyOusakoBa. — Mocksa : FOpaiit, 2023. —
140 c. — Tekcr : anexTponubiii. — URL: https://www.urait.ru/bcode/519760

6. Opnos, A.N. OpraauzalMoOHHO-3KOHOMUYECKOE MOJECIIMPOBAHUE : TEOPUS
MPUHATUS pElIeHu: yuyeOHuK 11 By30B. - M. : Kuopyc, 2020. - 568c. — Tekcrt:
HEMOCPEICTBEHHBIN

7. PyOuunckuii, A. A. MeToabl U MOJENU MPUHATHS YIPABICHUCCKUX PEIICHUH :
y4eOHUK U MPaKTUKYM JUis By30B . — Mocksa : FOpaiit, 2023. — 526 c¢. — Tekcr :
anekrpornbiid. — URL: https://www.urait.ru/bcode/511189

8. Tebexun, A. B. Meroapl NpuUHATHSA YIPaBICHUYECKUX PEUICHUN | YICOHHUK IS
BYy30B . — Mocksa : IOpaiit, 2023. — 431 c. — Texkcr : anekrponasii. — URL:
https://www.urait.ru/bcode/510844
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https://www.urait.ru/bcode/530956
https://www.urait.ru/bcode/519760
https://www.urait.ru/bcode/511189
https://www.urait.ru/bcode/510844

9. Teopus W TpakTUKA TPUHATHS YIPABICHYECKUX PEIICHUN ;| YYEOHUK W
HpakTUKyM Juts By30B / mox pen. B. M. BycoBa. — Mocksa : FOpaiir, 2023. — 279 c.
— Texkcr: snexrponnsiii. — URL.: https://www.urait.ru/bcode/531565

10. Tpodumosa, JI. A. MeToasl NPUHITHS YIIPABICHUCCKUX PEIICHHUM : Y4EOHUK U
npaktukyM s By3oB/ JI. A. Tpopumona, B. B. Tpodumos. — Mocksa : FOpaiir,
2023. — 335¢c. — TekcrT: AIIEKTPOHHBIN. — URL.:
https://www.urait.ru/bcode/510561

6.3. Pecypchbl HH(pOPMALIMOHHO-TEJIEKOMMYHUKANMOHHOI ceTn « UHTEepHeT»:
1. http://www. mse.ru - Mexx6ankoBckasi poH0Bast OUpiKa.
2. http:/mwww.cbr.ru — Odwurnmanereiii  caiit  IleHTpaneHoro ©Oanka Poccun
(aHaIUTHYECKHE MAaTEpUAJIbI).
3. http://www.rbc.ru - PocbusnecKoHcanTuHr (MaTepuanbl aHATUTHYECKOTO H
0030pHOTO XapakTepa).
4.  http://www.budgetrf.ru - MOHHUTOPHUHT SKOHOMHUYECKUX MTOKa3aTeIeH.
5. www.government.ru — Odunmansasiii caidt [IpaBurensctBa Poccuiickoi
denepanum.

TMETOANYECKHE YKA3AHUS 110 OCBOEHUEIO INCHUITJIMHBI

e MeTroauyeckue peKOMEHJAIMU 10 MOATOTOBKE W MPOBEICHUIO MPAKTUYECKUX
3aHITHU

e Meroauyeckue peKOMEHJAIUU 110 OPTaHU3alUKN CaMOCTOSITEILHON pabOThI

S.MHO®OPMAIIMOHHBIE TEXHOJIOI'MA JJISA OCYIIECTBJIEHHUSA
OBPA3OBATEJIBHOI'O ITPOLHECCA IO JUCIIMIIJINHE
JInneH3noHHOE MPOrpaMMHoOe o0ecreyeHue:
Microsoft Windows
Microsoft Office
Kaspersky Endpoint Security

NHpopmannoHHbIe CIPABOYHbIC CUCTEMBbI:
Cucrema 'APAHT
Cucrema «Koncynbrantl Inrocy»

[TpodeccrnonanbHbie 0a3bl JaHHBIX
fgosvo.ru  — Tlopran PemepalbHBIX  T'OCYAAPCTBEHHBIX  00pa30BaTENbHBIX
CTAaHIAPTOB BBICIIETO 0OPa30BaHUS
pravo.gov.ru - OdunuansHelii THTEPHET-IIOPTAJ IPABOBOM MHGOPMAIIUU
www.edu.ru — @eaepanpablii opTast Poccuiickoe oOpa3zoBaHue

CB00OOHO pacmpocTpaHsieMoe IPOrpaMMHOE OOecIeYeHHe, B TOM YHCIIE
OTEUECTBEHHOT'O MTPOM3BOCTBA

OMC IIneep (ns BocrpousBeeHNs IJIEKTPOHHBIX Y4UeOHbIXx Moayreit)

7-zip
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Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUME
JANCIHUIIJINHBI

MarepuanbHO-TEXHUYECKOE 00ECIICUeHHE TUCIUITITUHBI BKIIOYAET B CEOsI:

- y4eOHble ayAUTOPUU JUIsl MPOBENCHUS YYEOHBIX 3aHSITHH, OCHAIEHHBIC
000OpyJlOBaHUEM M TEXHUYECKUMHU CpeJICTBaMH OOydeHHs: ydeOHOH MeOenbio,
JIOCKOM, JEMOHCTPAIIMOHHBIM O0OpPYJOBAaHUEM, IEPCOHAIBHBIMU KOMIIBIOTEPAMH,
IIPOEKTOPOM;

- TMOMEIICHUS JJISI CAMOCTOSITEIbHOM pabOThl, OCHAIEHHbIC KOMIIBIOTEPHOU
TEXHUKON C BO3MOXKHOCTBIO MOJKIIOUeHHEM K ceTu «HTepHeT» u obecrneueHueM
J0CTyTa K AJICKTPOHHON MH(OPMAITMOHHO-00pa30BaTeIbHOM Cpeie.
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