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®OHJI OUEHOYHBIX CPEACTB U1 IIPOBEJEHUS TEKYIIEA "
INPOMEXYTOYHOU ATTECTAIIUM 11O JUCHUIIJIMHE

1. HepequL KOMHeTeHHHﬁ C YKa3aHMEM ITAll0OB UX (l)OpMHpOBaHl/Iﬂ B IIpoiecce

ocsoenus OIIBO

Koa u HauMeHoBaHne KOMIIETEHIINH

dranbl popMUpPOBAHUS

JIIK-2 Crioco6eH, UCIONb3ysl OTEUYEeCTBEHHBIC

U 3apyOCKHbIE HCTOYHUKA HMH(POPMAIINH, 1. PabGora Ha y4eOHBIX 3aHATHIX
MOJATOTOBUTH AaHATUTUICCKUI 0030p MM OTYET 2. CamocrosTenbHas pabota

1o (rHAHCAM U MHBECTHIIUSIM

CIIK-1 Cnocoben cobpats 1

IIPOAHAIM3UPOBATh HCXOIHBIC JaHHBIC,

HEOOXOUMBIE JIJIs pacueTa (PMHAHCOBO- 1. PaGota Ha y4yeOHBIX 3aHATHSIX

SKOHOMHYECKHX IIOKa3aTeIICH,
XapaKTEPU3YIONIUX JICITSIbHOCTh
NPEAIPUATUSA

2. CamocrosTenbHas pabota

2. OnucaHue nokasareJieil U KpUTEpHeB OLEHNBAHMS HA PA3JIMYHBIX 3TaNax MX
(¢hopMupoBaHus, ONMcaHUE NIKAJ OLEHUBAHUS
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JITIK-2

IToporossiii

1. Pabora Ha
'YeOHBIX 3aHATHIX
2. CaMocCTOSTEIbH
1 paboTa

3HaTh:
npoQeCCuOHAIIbHBIC
3aJjaui Ha OCHOBE 3HAHUM
(Ha MIPOMEKYTOUHOM
YpOBHE) PKOHOMUYECKOM,
OPTraHU3aIMOHHON 51
yIpaBIEHYECKOW TEOPHH
YmerTs: HCIOJIb30BATh
npodeccuoHanbHbIe
3aJa4y Ha OCHOBE 3HAHUU
(Ha MIPOMEXYTOUHOM
YPOBHE) 3KOHOMHUYECKO,
OpTraHU3aIOHHOM u
YIPaBICHUYECKON TEOPUU
Bnaners:

METOJIaMU H TIPHEMaMHU
npodeccuoHaNTbHBIX
3a7a4 Ha OCHOBE 3HAHMIA
(na MIPOMEKYTOUHOM
YPOBHE) IKOHOMHYECKOM,
OpTraHU3aIMOHHOMI u
YIPaBICHUYECKON TEOPUU

Pegepar
Ompoc
DK3aMeH

41-60
0aJUIOB




Onenus

Yposennb Kpurepun | Ixana
aeMble Jran Onucanue
chopmupo . OLICHUBAH | OLIEHUBAH
KOMIIeT ¢popmupoBanus nokasareJiei
BAHHOCTH usi usi
eHIIUH
1 2 3 4 5 6
[Ipoxsunyt | 1.Pabota Ha 3Harth: 61-100
13174 y4eOHBIX npodheCCHOHATLHBIC Omnpoc OayIoB
3aHSTHSIX 33724l Ha OCHOBE 3HAHWIA Tect
2.CaMOCTOsATENbH | SKOHOMUYECKOH, Pedepar
ast pabota OpraHM3alMOHHON u | IIpesenTary
YIIPaBIEHYECKOI TEOpUn usi
YMmers: ONpeNeNsTh | DK3aMeH
Xapakrtep
npodeccuoHaTbHBIX
3aJa4 Ha OCHOBE 3HAHUU
3KOHOMUYECKOM,
OpraHU3aIIOHHOM u
YIIPABJIEHYECKOU TEOPUHU
Brnanets: HaBbIKAMU
oTIpe/IcIICHUs
npodeccuoHaIbHBIX
3a/1a4 Ha OCHOBE 3HAHHUU
SKOHOMHYECKOH,
OPraHU3alMOHHOMN 51
yIpaBIeHYECKOW TEOPUU
CIIK-1 | Iloporossiii |I. PaGora Ha 3uatb: cbop, oOpabotky | Pedepar 41-60
Y4EOHBIX 3aHATHAX | U aHaJIn3 JTaHHBIX, Omnpoc 0aoB
2.CamMocTosITeIbHA | HEOOXOAUMBIX st | OK3aMeH

1 paboTa

peLIeHUsT TOCTAaBICHHBIX
yIpaBJIeHYECKUX 3aj]ad, ¢
UCTIOJIb30BaHUEM
COBPEMEHHOT0
UHCTPYMEHTAPHS u
MHTEJUIEKTYaJIbHbBIX
MH(}OpPMaLIOHHO-
AHAJTUTUYECKUX CHCTEM
YMeTb: 00pabaThiBaTh U
aHaAJTM3UPOBaTh  JAaHHBIE
TUIst pereHus
MOCTaBJIEHHBIX
yIIpaBJIEHYECKUX 3a]1ad, C
UCIIOJIb30BaHUEM
COBPEMEHHOTO
UHCTPYMEHTAPHS u
MHTEJUICKTYaJIbHBIX
UH(POPMAaIMOHHO-
AHATUTHYECKUX CHCTEM
Brnanets:meronamu u
nprueMaMu cOopKH,
o0paboTku © aHanmM3a
JAHHBIX, HEOOXOMMBIX
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IS penieHus
MOCTaBJICHHBIX
yIpaBJIEHYECKUX 3a]ad, C
UCTIOJIb30BaHUEM
COBPEMEHHOTO
UHCTPYMEHTAPHSI u
WHTEIJIEKTYaTbHBIX
nH(pOpMaIMOHHO-
AHATUTUYECKUX CUCTEM

IIponBunyT
bl

1.Pa6ota Ha
y4eOHBIX
3aHATHIX
2.CaMOoCTOsITENEH
ast pabota

3HaTh: TPATUIMOHHBIA U
HETPaJUIIMOHHBIA  cOOp,
00paboTKy ®  aHaIu3
JAHHBIX,  HEOOXOAUMBIX
AT pemeHus
MOCTABJICHHBIX
YIIPaBJIEHUECKUX 3ajad, C
UCIIOJIb30BaHUEM
COBPEMEHHOTO
UHCTPYMEHTapHsI u
WMHTEJUICKTYaJIbHBIX
UHGOPMAIIMOHHO-
AHATIMTUICCKUX CHCTEM
YMmeTs: OTIpeIeNATh
METO/IbI cOopKH,
o0paboTku u aHamM3a
JAHHBIX, HEOOXOIUMBIX
TUIS pelieHus
MTOCTABIICHHBIX
yIpaBlIeHYECKUX 3ajad, C
HCIIOJIb30BaHNEM
COBPEMEHHOT0
WHCTPYMEHTApHS "
MHTEIIEKTYaTbHBIX
MH(OpPMaLIOHHO-
AHATUTUYECKUX CUCTEM
Bnaners: HaBBLIKAMU
cObopkH, 00paboTKM U
aHam3a JTAaHHBIX,
HEOOXOIMMBIX TUTS
peIIeHUs TIOCTaBJICHHBIX
yIpaBlIeHYECKUX 3ajad, C
HCIIOJIb30BaHUEM
COBPEMEHHOT0
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WHTEIIEKTYaTbHBIX
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Onenus

Yposennb Kpurepun | Ixana

aeMble Jran Onucanue
chopmupo . OLICHUBAH | OLIEHUBAH
KOMIIeT ¢popmupoBanus nokasareJiei
BAHHOCTH us usi
eHI[UHN
1 2 3 4 5 6

AHAJIMTHYCCKHUX CUCTCEM

3. KoHTpoJibHBIE 321aHKsl, HEOOX0AMMBbIE /IJIsl OLlEHKU 3HAHUI, YMEeHHUIl U ONbITA
AeSITeJIbHOCTH, XaPAKTEePHU3YIOIIUX ITANbl (JOPMUPOBAHUA KOMIIETEHUN B

npouecce ocsoenust OIIBO

HDHMeDHbIe 3aJAHUA K TCKYIIEMY KOHTPOJIIO:

Bomnpocekl Kk 3k3aMeHy 110 IMCHUIINHE:

Hcropuueckue npeanocbulku MEHEIKMEHTA

OTansl Pa3sBUTHUA MCHCIPKMCHTA

HaquHe IIKOJIbI MEHCIPKMCHTA

OCHOBHBIE noAXO0Jbl, KOTOPbLIC BHCCIIHU 3HAYUTEILHBIN BKJIad B Pa3BHUTHUC ynpaBnqueCKOﬁ
HayKH.

5. Pa3ButHe 0T€4ECTBEHHOIO YIIpaBJICHUA

6. CoBpeMeHHBIH POCCUHCKUN MEHEIKMEHT

7. SlmoHCcKas MoIenb MEHEIHKMEHTA
8
9

N =

AMepuKaHCKasi MOZIeTTb MEHEIPKMEHTA
. CpaBHHTeNnbHAs XapaKTEPUCTUKA ATMOHCKON U aMEPUKAHCKOM MO/IeNieil MeHe[KMEeHTa

10. Teopus X u Teopust Y

11. Teopus 7-S

12. Teopus Z

13. YnopapieHre 1 MEHEDKMEHT

14. Buapl MEHEIKMEHTA

15. CyurHocTs U cucteMa ynpaBieHus (MEHEI)KMEHTA)

16. Hay4nple MoaX0/1pI K MEHEDKMEHTY

17. IlpuHIMIBI MEHEKMEHTA

18. [TousATHE U KIaccU(UKAIUST METOJIOB YIIPABICHUS

19. Iponecc 1 GpyHKIMH yrpaBIeHUS]

20. ®yHKIHS MEHEHKMEHTA «ITAHUPOBAHUE)

21. OyHKIMA MEHEKMEHTA «OPTaHU3aIIs»

22. OyHKINS MEHEKMEHTA «MOTHBAITHS

23. OyHKIMSA MEHEKMEHTa «KOHTPOJIb)

24. OyHKIUS MEHEDKMEHTA «KOOPIIMHALINS

25. l{uka npotecca yrpapiieHUs. Y4eT, KOHTPOJIb U aHAJIN3 Kak o01re QyHKIMY MEeHeKMEHTa

26. Iluxn mporecca ympasieHus. [IporHo3upoBaHue W IUIAaHUPOBAaHUE Kak oOmue (QyHKIHN
MEHEKMEHTa

27. Teopun MOTHBAIINH

28. Jlekommo3utus GyHKIIMOHATHHON CTPYKTYPHI YIIPABIECHUSI OpraHU3aIHeH

29. Undopmanust ¥ KOMMYHHKAIIUU B YIPaBICHUN

30. YnpaBieHuyecKkHe pereHns

31. [onsTre n kaccuukanms opraHu3aIIi

32. BHyTpeHHsIs ¥ BHEIIHSIS Cpe/la OpTaHu3aIHii

33. CTpykTypHu3anus IesTSIILHOCTH OpraHu3aIui

34. Tumbl OpraHu3alluOHHBIX CTPYKTYP

35. JIunelinas CTpyKTypa yIpaBlIeHUs, €€ TOCTOMHCTBA M HEJOCTATKA

36. OyHKIIMOHANIbHAS CTPYKTYypa YIPaBJICHUS, €€ TOCTOUHCTBA U HEIOCTATKH




37. JluneltHo-(yHKIMOHATIbHAS CTPYKTYpPa YIIPABJICHUS, €€ JOCTOMHCTBA U HEOCTATKH

38. MatpuuHas CTpyKTypa ylnpaBJeHHs], €e JOCTOMHCTBA U HETOCTaTKU

39. luBu3uOHANBHAs CTPYKTypa YIPABJICHHUS, €€ JOCTOUHCTBA U HEIOCTATKU

40. OcHOBHBIE OpraHU3AIMOHHO-TIPABOBBIE (POPMBI

41. CoBpeMeHHbIC TEHJCHIIMU B Pa3BUTHH Opranu3anuii. HoBele TUIBI Opranu3auit

42. CylmHOCTb CTPATErH4eCKOro ypaBICHUs

43. Cucrema CTpaTernyeckoro yrnpaBieHHs

44. Ananu3 BHELIHEH cpefibl: MAaKPOOKPYKEHUS U HETIOCPEICTBEHHOT'O OKPYKEHUS

45. Ananu3 BHYTpEHHEH cpe/ibl

46. Meton SWOT-ananusa

47. Muccust opraHu3aluu: MHUPOKOE U y3KO€ TIOHUMaHUE MUCCUU

48. Tlonarue o nenu opranuzanuu. Knaccuduxamus neneit opranuzanuu. Llenesas cTpykrypa
YIPABJICHUS OpraHU3aLUEH.

49. YcranoBneHue 1eneit opranu3anuu. Daspl mporiecca BEIpabOTKH 1esen

50. O6nacTu BEIpaOOTKHU CTpaTEeruu

51. Tumnsl cTpaTeruit 6usHeca. ITalOHHBIE CTPATETUH PA3BUTHS

52. Beipabotka crpareruu ¢pupmel. Lllaru onpenenenus crpareruu

53. Bri0op ctpareruu. KimtoueBsie (hakTopbl, yYUTHIBAEMBIE [IPH BBIPAOOTKE CTpaTEruu

54. Beinonnenue crpareruy. CTaguu BHIIIOJIHEHUS CTpAaTEruu

55. O6macTu MpoBeCHUS CTPATETHUYSCKUX U3MEHEHHUH.

56. Ctunp pykoBoacTBa. CpaBHUTENBHBIA aHAJIW3 aBTOPUTAPHOTO, JIEMOKPATHUECKOTO U
TuOepanbHOTO CTHIIEH PYKOBOJICTBA.

57. llpupona koHnpaukTa B opranuzanu. OCHOBHBIC CTAIMH Pa3BUTHA KOH(IIUKTA.

58. CoBpeMeHHBII MeHeKep: TOHATHE, INYHbIE U JIeJIOBbIC KauecTBa, (G yHKIUH.

Tembl pedepaToB/npeseHTALMN 110 JMCHUIIIHHE.

CoBpeMeHHbIe TPOOIIEMBI YIIPaBIICHUS.
HanmonanbsHo-pernoHaibHbIe MOJENN YIIPABICHHUSL.
VcTOKM M TeHAEHIIMH Pa3BUTHUS POCCUMCKOIO YIPaBICHHUS.
[ToTpeOGHOCTE B CCTEME yIPaBICHHUS.
WNHpopMalinoHHbIE CUCTEMBI U TEXHOJIOTMU KaK PECypChl YIIpaBIEHHS.
[Tpouecc 1 MoAeNM NPUHATHS YIIPABICHUYECKUX PELICHUH.
YpaBieHUsIMHA KOMMYHHUKAIUAMH.
VcToOyHUKY BIACTH B YIPaBIE€HUU OpPTaHU3alUEH.
ITapTHEpCTBO B IpoLieccax MEHEKMEHTA.
0. CoBpemeHHbIE KOHIIETIIIMY MOTHBAIINH.

11. TenaeHUMHU pa3BUTHUS CTUJIS YIIPABICHUS.

12. BausiHue KOH(IUKTOB Ha YIpaBJICHHUE.

13. MTHHOBaIIMOHHOCTh U CTPATETUH Pa3BUTHSL.

14. 3apyOexxHblil 1 OTEUECTBEHHBIN OMBIT YIPABIECHUS KaYECTBOM.

15. CoBpeMeHHbIE KOHIENIUN YIPABICHUS: POLECCHBIH, CHCTEMHBIN U CUTYallMOHHBIN
MO/IXOJIBI.

16. YmnpaBieHue: CymHOCTb U CO/IEpIKaHHE.

17. CoBpeMeHHBIE 3aMaHbIe TEOPUU MEHEKMEHTA.

18. Pa3Butue TeopuM U NpaKkTUKU ynpasieHus B Poccun.

19. OcHOBHBIE TIOJXO/IBI K YIIPABJICHUIO.

20. ®yHKIMU MEHEIPKMEHTA B PHIHOYHOM OpraHu3alny.

21. TlpuHOUTBI yIIpaBIeHHUS OPTaHU3AIUEH U TIEPCOHAIIOM.

22. Bp10op panmoHaNbHBIX U aJIEKBaTHBIX METOOB YIPABICHHS B CIIOKUBIIECHCS CUTYallMH B
YCIIOBUSIX PHIHOYHBIX OTHOILIEHUI.

23. D} PeKTUBHOCTD yIPaBIEHYECKOTO TPYAA.

RBRoOoo~NoGOr~WNE



24. Tlponecc yrpaBieHHs ¢ TO3UINUU CUTYallMOHHOTO MOIX0aA.

25. MecTo u poJib CHCTEMHOTO TTOIX0/Ia B YIIPABIICHUH.

26. DTHYeCKHe acreKThl YIPaBIICHUS.

27. HerpaauunoHHbIE CUCTEMBI CTUMYJIUPOBAHUS TPY/Ia Ha IPOU3BOJICTBE.

28. TloBbIlIeHNE KOHKYPEHTOCTIOCOOHOCTH (PHPMBI.

29. YmpapieHue 1o pe3yibTaTaMm.

30. TpaguuMOHHBIE CUCTEMbI CTUMYJIMPOBAHUS TPY/a.

31. IlpuHsATHE YyIPaBIEHYECKOTO PEIICHUs KaK OpraHU3allMOHHBIN MTpoLecc.

32. ConpoTuBIEHHE U3MEHEHUSM B OPTaHU3AIHH.

33. JlocToMHCTBA M OrpaHUYEHHUS OPTaHU3AI[MOHHOTO PA3BUTHSL.

34. Cucrema mpHOPUTETOB MPUHIIMIIOB YIPABJICHUS B YCIOBUAX KPUZUCHOTO COCTOSIHUS
OpraHH3aIHH.

35. Bnmsaue cyObeKTUBHBIX (haKTOPOB Ha (pOPMUPOBAHUE CUCTEMBI U MEXaHU3Ma YIPaBJICHUSI.

36. CooTHOIIEHHE OCHOBHBIX (DYHKIIMI MEHEI)KMEHTA C IMO3ULIMN CaMOYIpPaBICHUSI.

37. Kputepun olieHKH KadecTBa ypOBHS yIIPABICHHS B OpPraHU3aLINH.

38. PesynapTaTuBHOCTH U 3(h(PEKTUBHOCTH PaOOTHI POCCUHUCKHX TOM - MEHEIKEPOB.

39. ®opmbl aKTHBH3AIUU PaOOTHI TOAYNHEHHBIX.

40. KmroueBsie (hakTOpbl BEIOOpA OPraHU3aI[MOHHON CTPATeTHH Pa3BUTHSL.

41. B3auMooTHoOIIIEHUS B pabouel rpyIre.

42. ConualbHO-TICUXOJOTHYECKUI KIIMMAaT U KOMMYHUKATUBHbBIE Oaphepbl B TPYIOBO rpymie.

43. CoBpeMeHHBI POCCHHCKUN MEHEDKEP: COLMATBHO - AeMOTpagpUeCKuil MOpTpeT.

44. Tumnonorusi pOCCUMCKUX PYKOBOJUTEICH.

45. OTHOUIEHMS BJIACTU B CUCTEME YIPABICHHUSL.

46. KoHCTpyKTHBHBIE KOH(MIUKTHI B OpraHU3aIUH.

47. JlmanoctHbIe (PaKTOPHI BOSHUKHOBEHHS KOH(IMKTOB.

TECTbI
Tema 1. UcTopusi pa3BUTHS U COBPEMEHHOE COCTOSIHHE MEHEeKMEHTA
1 I'pynna modeti modicem HA3bIBAMbCA OpeaHU3ayuel, eciu NPUCYmcmeyiom cieoyoujue
NPUHAKU (8vblOepume HeCKOIbKO):
a) COBMECTHBIH TPY/I;
0) €IUHbBIC LIETIH;
B) HAJIMYUE CTPYKTYPHBIX MOAPA3ICICHUI;
r) B3aMMOCBSI3b B ITPOLIECCE TPYIOBOH JAESTEILHOCTH;
1) HaJIN4YHE TIPOU3BOJICTBA.
2. Inasnoti 3a0aueti meHeddicepa AGNAeMCAL:
a) 3¢ (HEKTUBHOE UCTIONIL30BAHUE PECYPCOB;
0) 1o7100p U paccTaHOBKA IEPCOHANA;
B) TIOJTyYEHHUE MAKCHMAJTbHBIX PE3YJIbTATOB;
r) KOOp/MHAIMS pabOThI OTYNHEHHBIX;
1) CHIDKCHHE 3aTpar Ha POU3BOJICTBO €IMHUIIBI IPOYKIIUH;
e) MaKCHMYM OT/Ia4H OT UMEIOIINXCS PECYPCOB.
3 Meneooicmenm u ynpagnenue — smo:

a) OJIHO U TO K€

0)  pasHble, HE CBSI3aHHbIE JIPYT C IPYrOM MOHSTHS,

B)  B3aMMOCBS3aHHbIC MPOIIECCHI, B KOTOPHIX MEHE/DKMEHT SBIISICTCS (DYHKLIMEH YIIPaBICHHS;

r) B3aMIMOCBSI3aHHBIE ITPOIIECCHI, B KOTOPHIX YIPaBJICHUE SBISIETCS (DyHKIMEH MEHEHDKMEHTA.

4. Paccmasbme @ynkyuu meHeodcMeHma 6 102utecKi 63auUMOCEA3aHHOL NOCIe008amMeIbHOCHIU.
a)  KOOpIHMHAIS — IUTAHUPOBAHNE — MOTHBAIIUS — KOHTPOJIb — OpTaHH3aIlis;

0)  IUIaHMPOBAaHHE — MOTHBALM — KOOPAMHALIMSA — OPraHU3alIUs — KOHTPOJIb;

B)  MOTHBAIS — OpraHM3aIs — IUIAHUPOBAHHE — KOOPIMHAIS — KOHTPOJTb;



I)  KOOpAMHALUsS — IUIAHUPOBAHUE — OpPraHU3alys — MOTHUBALUS — KOHTPOJIb.

5. Bowi signisiemecy pykosooumenem ¢hupmvl. Ymeeme nu 6bl MOMUSUpoSamv 0esimenibHOCHb
pabomuuros? Jla — 1 6ann, nem — () 6annos.

a) NpUHAMAeTe JIM Bbl HAa pPabOTy COTPYIHHKOB Ha PYKOBOIAIIME JIOJDKHOCTH 0e3
pEKOMEH1aIuu?

0) XOTeJH ObI BBl IMETh BPeMsI JIsl OOIIICHUS ¢ COTPYIHUKAMHU BHE CITY’K€OHOTO periaMeHTa’?

B) JIaeTe JIM BBl OLICHKY MPO(eCCHOHATBHBIX KaueCTB COTPYAHUKOB IPHU JIMYHBIX Oecenax?

r) UHTEPECYET JIM BaC TBOPUECTBO COTPYIHHKOB 32 paMKaMH pacropsiaka’?

1) MOJTYYAOT JIM COTPYTHUKH OT BAC 3a/IaHus, Ha KOTOPbIE Y BAC JIMYHO HET BPEMEHU U CHI?

e) MOYKETE JI BbI HAKPUYATh HA MPOBHHUBIIETOCS COTPYIHUKA?

)  TOpydaere JIM BBl COTPYAHUKAM IPEACTaBISATh (GUpMY 3a ee peenaMu?

3) UH(QOPMHUPYETE JIH BbI COTPYTHUKOB O TTOJIOKEHHUH JIe)T B pupme?

n) CIIOCOOHBI JIU BbI YBOJIUTH BECh MEPCOHAN (PUPMBI U HAHATH HOBBIM, €CIIM YOBITKH (PUPMBI
pactyt?

K) B COCTOSIHMM JIM BBl TPaBWJIBHO OLICHWUTH IMPOM3BOJICTBEHHBI KIMMAT B Bamei (upme u
apryMEHTHPOBATh CBOH BBHIBOIbI?

) COTJIAIIACTECH JI Bb C MHEHHSIMH BAIIMX COTPYAHUKOB, €CIT OHH HE COBIAIAOT C BAIIM?

6. K kakum wikonam meneomcMenma OmHOCAMCsL Ciedyiouue NON0ONCEHUs?

a) OCHOBHAsI 3a/ladya PYKOBOIWTENSI JOJDKHA COCTOSITH B TOM, YTOOBI MpOSBISITH 3a00Ty O
MOYMHEHHBIX

0) TPAJUIMOHHBIE METOBI BHIIOJHEHUSI PaOOThI YCTYMAIOT MECTO PALMOHATBLHON OpraHM3aIiu
Tpy/a C YCTAHOBJICHHBIMHU MPABHJIAMH ITOBE/ICHUS PAOOTHUKOB;

B) NP PEICHUH MTPOU3BOACTBEHHBIX 33/1a4 CJIOBECHBIE PACCYKICHHS M OMUCATENLHBIN aHaIN3
3aMEHSIIOTCS CHMBOJIAMH M KOJIMUECTBEHHBIMU 3HAUCHUSIMU,

r) NPUMEHHUB YHUBEPCAIbHBIC TMPHUHIMIBI YIPABICHUS, MOXHO TIOBBICUTH 3(PPEKTUBHOCTD
paboThI OpraHU3aInH.

1. Cpeou yKazaHHbIX HUdCce NOT0NCEHULL O0HO AaTAemcs HeeepHbiM. Hazoeume e2o.

a) yIIpaBJICHHE UMEET OOJIee JUTUTENTLHYIO UCTOPHIO, YeM MEHEPKMCHT;

0) MEHeKep He 00s13aTeIbHO JI0JDKEH OBITh PYKOBOJIUTENIEM U UMETh MO JUNHEHHBIX

B) MEHEIDKEp SIBJISICTCS COOCTBEHHHKOM IPEAIIPUSTHS, MPEANPUHIUMATETb TAKOBBIM HE MOXKET
OBITh;

r) B KaXKJIOM NPEANPUSATHN MEHEPKEPHI BBITIONHSIOT O0LIME OCHOBHBIE (DYHKLINY;

1) JUIsSi COBPEMEHHOM KOMITAaHWM y4eT BHEITHHX (haKTOpOB MUMEET Oosiee BAKHOE 3HAYCHHE, YEM

BHYTPEHHUX (haKTOPOB.
Kaxkue ¢hynxyuu menedscmenma npedcmagneHvl 6 cedyiouux cayuasnx?

a) B IIporiecce padoThl (pUpMBI TpeOYeTCs COrTIaCOBAaHHOCTH BCEX €€ TOPa3/IeTICHHIA;

0) 3apaboTHAas TUIaTa MepcoHalia CHU3UIIACh B CBSI3U C YMEHBIIICHHEM 00beMa TPOJIaK;

B) ObUTH YCTaHOBJIEHBI YYaCTKU, HA KOTOPBIX JIOMTyCKAaJICs Opak;

r) NEPCIEKTUBON Pa3BUTHsI NPEANPUATHS IPEAYCMATPUBAETCS OCBOCHHUE BBIITYCKa HOBOTO BUA
IPOAYKLK;

1) PpEIlIeHHEM PYKOBOJICTBa KOMITAHUH OCYIIIECTBIIEH TIEPEXO/] Ha JBYXCMEHHBIN PEKUM PaOOTHI.

0. Hazosume npasunvuwiii omeem Ha onpoc.

Bormpoc Ortser




1. Kak Ha3biBaeTCst pabOTHUK, PykoBouTesb, MEHEKEP, YIPABIISIONTNI
BBITTOJTHSFOIINH ()YHKIIMU MEHEIKMEHTAa?
2. Kakas mkona MmeHemxkMeHTa paspadorana |Knaccuueckas, aiMUHUCTpaTUBHAS,
YHHUBEpCAJIbHBIC TPUHLIMIIBI YIIPABICHUS?  |KOJIMYECTBEHHAS

3. HazoBute pyHKITNMIO MEHEKMEHTA,
BBITIOJTHEHUE KOTOPOii 00eCTieunBacT
pacnpeziereHue pabOTHUKOB 110 padounM | MoTuBalusi, KOHTPOJIb, OpraHU3allus,
MecTaM. TUTAHUPOBAHUE

4. Koro cienyer cuutarb OHUM U3 I'. ®opa, ®. Teiinop, A. daiions, M. Bebep
OCHOBOIIOJIO)KHUKOB TEOPUU MEHEIKMEHTA?
5. B kakoii ctpane Bo3HUK MeHemkMeHT? | Anrus, CIIA, T'epmanus
6. MO>XHO JI TOBOPUTB, YTO B KaXKIOU MosxHO, Henb3s

CTpaHe MEHE/PKMEHT HE JIOJDKEH YUYUTHIBATh
HALMOHATBHBIX OCOOEHHOCTEN?

10. Tlouemy meneOncmenm He MOJNCEm PA36UBAMbC 8 VCI0BUX AOMUHUCIPAMUBHO-KOMAHOHOU
IKOHOMUKU?

a) JMPEKTUBHOE IUIAHUPOBAHUE HE MO3BOJIUIO MPEANIPUATUAM CaMOCTOSITENIBHO OCYILECTBIIATH
CBOIO JIEATEIBHOCTD;

0) OTCYTCTBOBAJIa KOHKYPEHLMS MEXIY MPEAPUATUAMMU;

B) U/IC0JIOTMYECKUE YCTAHOBKH pacCMaTpUBAIM MEHEDKMEHT KaK 3JIEMEHT KalUTaIUCTUUYECKOM
HSKOHOMUKU;

r) BCE OTBETHI MO’KHO CUUTATh BEPHBIMHU.

Tema 2. HayuHble IIKOJIbI U HATIPABJIEHUS] TEOPUH MEHEIKMEHTA
1. Bo3nuxnogenue npakmuku ynpasnenust 6viio césa3aHo C:

a) ¢ OSIBJICHUEM OOIICHHUS;

0) C BOSHUKHOBEHUEM IMHCHMEHHOCTH;

B) C pa3/ielIeHUEM U KOollepaluen Tpyaa;

T') C BOBHUKHOBEHUEM ITPOHU3BOJICTBA;

1) ¢ BOBHUKHOBEHHEM MEPBOOBITHOOOIIMHHOTO CTPOS

2. Meneoscmenm 8vl0enulCcs 8 CaMOCMOSMENbHY0 00aACmb 3HAHULL 8.
a) B XIX B.;

0) B XVIII B,;

B) Ha pybOexe XIX u XX BB.;

r) B cepenuHe XX B.;

1) B CpeliHUE BeKa.

3. OcHogHbIM meopemuieckuM UCMOYHUKOM COBPEMEHHbIX KOHUEeNnYUll MeHeOlCMenma Ccmajio
yuenue:

a) A. ®aiions;

6) @. Teitnopa;

B) M. ®omnnerr;

r) [. lerrn.

4. Poounoii meHeOxdcMenma s61aemcs:

a) Opannus;

0) CILA;

B) Poccus;

r) AHIIINS;

n) I'epmanusi.

5. Ilpeocmasumenu ... wKoIbl 6 Kauecmee OCHOBHO20 OObEKMA UCCIe008aAHUSL UMENU
agppexmusroe UCnONb3068aAHUE UENO0BEUECKUX PECYPCO8.



a) KJIaCCUYECKOM MJIM aIMUHUCTPATUBHOMN IIKOJIBI;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) IIKOJIbI HAYKH YIIPABJICHUS WM KOJTMYECTBEHHBIN MTOIXOI;

T') HIKOJIbI TOBEJCHUYECKUX HaYK;

1) IIKOJIBI YEIOBEYECKUX OTHOLICHHA.

6. IIpedcmasumenu ... WKOJbl 8nepavle ONUCAIU NPUHYUN YNPABIeHUS — eOUHOHAYANUe.
a) KJIIACCUYECKOW MJIH aIMUHUCTPATUBHOM IITKOJIBI,

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) IIKOJIbI HAYKH YIIPABJICHUS WM KOJMYECTBEHHBIN MOIXOI;

T') HIKOJIbI TOBEJCHUYECKUX HaYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOLICHHM.

7. [lonamue «meHeOHcMeHm» NPeuUMyujeCmeeHHo ciedyem UCHOIb308amb 8.
a) B €CTECTBEHHBIX CUCTEMAX;

0) B mpeIpUHUMATEIbCKUX, KOPIIOPATUBHBIX CTPYKTYpPAX;

B) B COLIMATHHO-DPKOHOMUYECKUX CUCTEMAX;

I') B HEPAPXUUECKUX CTPYKTYypax;

1) BO BCEX YIPABICHYCCKUX CTPYKTypax.

8. V ucmokos wikonvl HayuHo2o ynpasieHus cmosii:

a) A. ®aiionb;

0) 1. 'ertu;

B) M. ®@omnerr;

r) ®@. Teitnop;

1) O. Meiio;

9. Haubonvwuti 6x1ad 6 pazeumue KIACCUYeCKOU, Ul AOMUHUCMPAMUGHOU WKOIbL YNPAaGLeHUs
gHec:

a) A. ®aiionb;

0) I. I'erty;

B) M. ®omnerr;

r) ®. Teiinop;

n) 3. Meiio.

10. Meneodscmenm — smo:

a) TeOpHs U MPAKTHKA YIIPABICHUS;

0) TJIaBHBIM NPUHIUN YIPABIICHUS;

B) UCKJIIOUUTEIHLHO TEOPUS YIIPABICHHUS,

T') UCKITIOYUTEIILHO MPAKTHUKA YIIPABICHHUS.

11. Ilpeocmasumenu ... WKOIbL pamosanu 3a nogvlieHue 3a00ml pyKogooumesne 0 NOOYUHEeHHDBIX.
a) IIKOJIBI IIOBEJICHYECKHUX HayK;

0) IIKOJIBI YEIOBEYECKUX OTHOIICHHIA;

B) IIIKOJIBI HAYYHOTO YIIPABJICHUS;

T') aAMUHUCTPATUBHON IIKOJIIBI,

1) ITIKOJTBI HAYKHU YIIPABJICHUS WM KOJIMYSCTBCHHBIN TIOIXO/.

12. Hccnedosanust yueHvix wKovl ... 6a3Upo8anucy Ha UCnoIb308aHUU OAHHBIX MOYHbIX HAVK.
a) IIKOJIBI YEIOBEUECKUX OTHOIICHUH;

0) IIKOJIBI HAYYHOTO YIIPaBJICHHUS,

B) IIIKOJIBI HAYKH YITPABJICHUS U KOJIMYECTBECHHBIN TIOIXO;

T') KJIIACCUYECKON WIIM aJJMUHUCTPATUBHON IIKOJIBI;

1) TITKOJTBI TIOBEJICHYECKHUX HayK.

13. OcHo6nbix N00X0008 8 pazeumuu YnpasileH4eckol HayKu Cyuecmeyem ...:
a) 4eThIpe;

0) Tpu;

B) TIAATD;

T) LIECTh;



1) 1Ba

Tema 3. MeToa0JI0THYECKHE OCHOBBI MEHEIKMEHTA

1. Coomnowenue nonamuil ynpagienue u MeHeo’CMeHm credyoujee:
a) IOHATUE «MEHEDPKMEHTY ILUPE;

0) MOHATHE KYIIPABJICHUE) IIHUPE;

B) MOHATHE «MEHEDKMEHT» 3HAYUTEIBHO IIUPE;

T') 9T MOHATUS — CUHOHUMBI.

2. Dxonomuueckue memoowvl ynpaeienus OCHO8bIBAIOMC HA .

a) Ha MaTepUaIbHBIX MHTEPECaX OOBEKTOB YIIPABICHUS;

0) Ha BO3/ICHICTBUU HA COLMAIIbHBIC YCIOBUS pabOTAIOIINX;

B) Ha 3aKOHOJATEJIbHBIX U HOPMATHUBHBIX aKTax;

') Ha XO34iCTBEHHOM pacyere.

3. llpunyunwvl ynpaenenus — smo.

a) OCHOBHBIE METO/IbI yIIPaBICHUS;

0) 3aKOHOMEPHOCTH YIPaBICHUS;

B) OCHOBHBIE IIPAaBUJIA YIIPABICHUS;

') OCHOBHbIE (DYHKIIMH YIPaBICHUSI.

4. Ynpaenenue — smo:

a) crierupuyeckoe B3auMO/JICHCTBUE CyObeKTa U 00BbEKTa yIpaBICHHUS,
0) Bo3/eiCTBHE CyObEKTa HAa OOBEKT YIPABICHUS;

B) NOJYMHEHHUE 00BEKTa CYyObEKTY yIpaBICHHUS;

5. Obwue memoovl ynpasnenus:

a) aIMUHUCTPATUBHBIC, YKOHOMUYECKUE U COIMATbHO-TICHXOJIOTUYECKUE;
0) BOCIIPOM3BO/ICTBEHHBIE U MAPKETUHT OBBIC;

B) ceTeBbIC U OaJIaHCOBEHIE;

I') 3aKOHOJaTeIbHBIC U HOPMAaTHUBHBIC.

6. Cucmema ynpaenenus 6 3J1eMeHMApHOM 8uUde BKI0Ydem 8 ceos:

a) IPUHIUIIBI, METOJIBI M (PYHKIIUH YIIPABICHUS;

0) COBOKYITHOCTh OPTaHOB yIIPaBJICHUS;

B) CyOBEKT, OOBbEKT YIpaBJIECHUS U CBS3U;

I') COBOKYITHOCTb OOBEKTOB YIIPABICHHUS.

7. Cybvexm ynpaesnenus — 3mo.

a) opraH, OCyIIECTBIISIOIINN YIIPaBIeHUYECKUE BO3ICHCTBUS;

0) 11000M OpraH B CUCTEME YIPABIICHUS;

B) OpraH, BOCIIPMHUMAIOLINH yIIpaBlieHYeCKHUEe BO3/IEHCTBH YellOBeKa.
8. Coyuanvro-ncuxonoeuieckue Memoosl YnpasieHus OCHO8bIBAIOMC HA:
a) Ha MaTepUAIbLHOM HHTepece pabOTHUKOB,;

0) Ha 3aKOHO/IATENLHBIX U HOPMATUBHBIX aKTaX;

B) Ha MOPaJIbHO-TICUXOJIOTHYECKOM KIIMMATE;

T') Ha BO3/ICHICTBUY HAa CO3HAHUE U COLMAIBHBIC YCIIOBHSI.

9. Memooul ynpasnenus — 3mo:

a) 3aKOHOMEPHOCTH YIIPABIICHUS;

0) OCHOBHbIE ITpaBUJIA YIPABJICHUS;

B) yIIpaBJI€HYECKHUE 3aKOHBI;

I') CIOCOOBI BO3/IEUCTBHS CyOBEKTa HA OOBEKT;

1) METOJIbI pAOOTHI MEHEHKEPOB.

10. Aomunucmpamuervie Memoowvl YnpagieHusi OCHOBbIBAIOMCA HA.!
a) Ha 3aKOHO/IATEIIbHBIX U HOPMATHUBHBIX aKTaXx;

0) Ha PKOHOMHUYECKUX UHTEepecax 0OObEKTOB YIPABICHHUS;

B) Ha BO3/IEHCTBUHU Ha COLMAIBHO-OBITOBBIE YCIOBHS pabOTAIOLINX;



T') Ha ITPapHBIX CAHKITUAX.
11. Vkaowcume, kaxue epynnol npeonodtceHHvix QyHKYuill Haubosee MOYHO OMPAXCAOm NepeyeHb
COYUATILHO-NCUXONOSULECKUX MEMOOO08.

Bepno Hesepno

HpI/IHHTI/Ie peH.IGHPIIZ, MOTHBAlUs, KOMMYHUKaAIUN

MotuBanus, JeNerupoBaHre

MotuBanusi, peryJaupoBaHue, Ae1erupoBaHrie

HeHeFI/IpOBaHI/Ie, MOTUBaLY:, IJIAHUPOBAHUC

12. Vkaowcume, 6 xakoil ghopme ocywecmanaemcs cucmemamuieckoe 0enecuposanie TUHeUHbIX
NOTHOMOYUL 8 OP2AHUZAYUU!

Bepno Hegepuo

B nipunsATON ITPOU3BOICTBEHHOM CTPYKTYPE

B cucreme TOMKHOCTHBIX MHCTPYKLIMH M IIOJIOKCHHUH
0 ciy0ax opraHu3aluu

B nonoxeHusx 0 CTUMYJIMPOBaHUH OIUIAThI TPYy1a

13. Pacnonooicume nepeuucnennvie 6 madnuye 6udbl NOMpeOHOCMell Yelo8eKa No Ux YPOGHIM 8
coomeemcmeuu ¢ meopueti Macnoy?

Bug norpebnoctu YpoBeHb MOTPEOHOCTH B COOTBETCTBUH € Teopuel Macnoy

TIEPBBIA |BTOPOM |[TPETUN |YETBEPTHIN |IATHIA |OTCYTCTBYET

[ToTpebHOCTH B MUTAaHUH
[ToTpeOHOCTE B TpaHCcHOpTE
[ToTpeOHOCTD B 3alIUIIICHHOCTH
[ToTpeGHOCTH CaMOBBIpaKEHUS
[TorpebHOCTD B IeHBrax
[ToTpeOHOCTH B KOMMYHHUKAIIHSX
[TorpeOHOCTE B 00pa3oBaHNH
[ToTpebHOCTh MpU3HAHUS
[TorpeOHOCTE B OT/IIBIXE

14. Ommemvme, Kaxkue OCHO8Hble Kame2opuu U NOHAMUSL UCHOAL3VIOMCA NPU Peanu3ayuu Memooos
VApasIeHus.

Bepno Hesepno

[otpebHOCTH

Crpoc
[oGyxnenne




Ilena
Crumyn
Bosznarpaxaenue

15. Oyenume credyrowue 8biCKA3bIBAHUA:

Bepuo Hesepno

MotuBausi K 3()(EKTUBHOMY TPYAY MOXKET
OCHOBBIBATbCS HA SMOLMAX U TPATULIMAX
OpueHTUpOBaHHBI HA COTPYIHUKOB CTHJIb
PYKOBOZACTBA IPEAYCMATpUBACT IOCTOSIHHBIN
KOHTPOJIb IIEPCOHAA

OpueHTUPOBaHHBI Ha COTPYIHHMKOB CTHJIb
PYKOBOACTBA  IPEAYCMAaTpUBACT  LIMPOKOE
JIETIETUPOBAHUE NIEPCOHAITY 33124 U IIOJTHOMOYHI
ABTOpUTApHBIN CTUIIb PYKOBOJICTBA IPUBOJUT K
HIEPErPY3KE PYKOBOIUTES

JleMOKpaTHyHBIN CTWIIb PYKOBOJCTBA IIPUBOAMT
K c1a00# MOTHMBAIMU COTPYIHUKOB

Tema 4. Iluxa npouecca ynpasJjieHus 1 GyHKIHN MeHeI:KMEHTa

1 B npoyecce npaxmuueckoti pabomul meHeddcepam ciedyem onupamvcs Ha Cledyrouue 8uovl
NIAHO8!

a)  TOJIbKO OIEPATUBHBIC WM CTPATETHUYCCKUE,

0) crparermueckue ¢ OOOCHOBAaHMEM OCHOBHBIX HAIPABICHUN OIEPATHBHOW JEATENHHOCTH IO
Pa3IMYHBIM COCTABIISFOIIMM: MIPOU3BOCTBO, TPAHCIIOPTHPOBKA, TOPTOBIIS, (PMHAHCOBASI JACATEILHOCTD
u IIp.;

B)  B3aUMOYBS3aHHYIO CHCTEMY IUIAHOB C YYETOM OIICPATUBHOM JICSITEIBHOCTH U CTPATETUU Pa3BUTHS
OpraHu3alyy.

2. IInanel 01 meHedicepos opeaHu3ayul OOANCHbL ObIMb:

a)  JIOKyMEHTOM, B OCHOBHBIX Y€pTax 00ECIEUNBAIOIINM OPraHU30BaHHOCTH PAOOTHI,

0)  JOKYMEHTOM, KECTKO U OJJHO3HAYHO PETIAMEHTUPYIOIIMM TPEACTOSIIYI0 PadOTy OpraHn3alIlHi;
B)  JUIS PA3MYHBIX HEPAPXUYECKUX YPOBHEH MEHEIKEPOB, MUMEIOIINX PA3HYIO CTEICHb JKECTKON
peraaMeHTaIMH (11 OJTHUX TUIAHBI — 3TO «CITyTay, AJIsl APYTHX — «TOCTIOANHY).

3. Henpepuvignocms nianuposanus 6 Opeanu3ayuu ONUpaemcs Ha cledyiouue Gapuanmol.

a)  IUTaHBI HEOOXOAMMBI KaK CPEJICTBO MOCTOSHCTBA 00ECTICUeHHs OPraHI30BaHHOCTH B paboTe;

0) HEOOXOIMMOCTh HAIMYHS €KErOJHBIX TUIAHOB KaK CHUCTEMBI €KEMECSYHBIX, CKCHEICIbHBIX H
©KEe/THEeBHBIX TJIAHOB;

B)  HEOOXOIMMOCTh CHCTEMAaTHYECKOW Pa3pabOTKH BCEH COBOKYITHOCTH IUIAHOB KaK MHCTPYMEHTA IS
YTOYHEHHS U KOPPEKTUPOBKHU paHee pa3padOTaHHBIX TLIAHOB.

4.  «uxnuunocmoy niaHoe onpeoensiemcsi:

a)  OOBEKTHBHBIM XapaKTEpOM TMOBTOPSIEMOCTH B TPAKTUYECKON AEATETHHOCTH TOIpa3/IeNeHH,
TPYIII ¥ OTJICITBHBIX COTPYTHUKOB («IEHB 3a JTHEMY, «HENIENS 32 HeJleTIei», «MeCsI] 32 MECSIIeM» | T.1I.);
0) HeOOXOAMMOCTBIO pPa3padaThIBATh M CHCTEMATUYECKH YTOYHATH IUIaHBI pabOThl COTPYTHHUKOB,
TEXHOJIOTHIECKHX TPOIIECCOB M (PUHAHCOBOM JIESITETTFHOCTH;

B)  HEOOXOIAMMOCTBIO TOBTOPSATH HamOojee YCHEIIHble NEHUCTBHS M HE JIOMYCKaTh B JallbHEHUIIEM
BBISIBJICHHBIX OIIIMOOK.

5. busuec-nnan npedcmasnsem coboou:

a)  JOKYMEHT I1O OCYIIECTBIICHUIO OM3HEC-TEATELHOCTH;

0)  JOKYMEHT, B KOTOPOM TJIaBHBIM 00pa3oM 0OOCHOBBIBAaETCS MpeAcTosias (UHAHCOBAs CTOPOHA
TESTETHHOCTH OpTaHM3aITHH;



B)  IUIaH, KOTOPBIA SIBISICTCS «TOBapOM», T.€. pa3padaThIBaeTCS Ha <IIPOAAXKY» TPEICTOSIICH
JeSTEILHOCTH JTFOOBIM 3aMHTEPECOBAHHBIM JIMIIaM (OaHKH, UHBECTOPHI | JIP. ).

6. Ilpu onepamueéHom NIAHUPOBAHUU 8 KAYECMBe OCHOBHLIX, GANCHEUWUX U UenecOOOPA3HbIX
9NIEMEHMOB MOZYM UCNOTIL30BAMbCSL.

a) cucreMa IIeJield, pe3yNbTaThl IPOTrHO3a; MPOrpaMMa MOCIEAOBATEIbHOCTH ACHCTBUN IO
JOCTIDKEHUIO TIEJICH; BpPEMEHHbIE M (DHMHAHCOBBIC MOKAa3aTeM (COCTABISIOIINE), a TaKXKe IOPSIOK
«peanu3alumy pe3yabTaToB ACATEILHOCTH HAa PBIHKE (IIOJIMTHKA» TOBEACHUS B CKJIABIBAIOIIUXCS
YCIIOBHSIX»);

0) BHyTpeHHHE (DAKTOPBI W  COCTABISIIOIIME BHEIIHEH  Cpelpl, KOTOPhIE  ONPEACISIOT
(YHKIMOHATIBHYIO JIESITEITbHOCTh OPraHH3allHH;

B) (paKkTOPBI M AJIEMEHTBI, KOTOpbIe 00pa3ylOTCs B Pe3yabTaTe W3MEHUBIIUXCS CUTYaTUBHBIX YCIIOBHIMA
Ha PBIHKE.

7. Ilnanupyemvie snemeHmoi umerom ciedyloujue pelumuneoeble 3Ha4eHUs.:

a)  TIOCTOSHHBIC PEHTHHTOBBIC XapaKTEPUCTUKU HE3aBUCHMO OT CHEUU(UKU TUIAHOB M CPOKOB
BBITIOJTHCHHUS TIJTAHA;

0) OLIEHKa pa3JIMYHBIX 3HAYCHWH B  3aBHCHMOCTM  OT  HAaNpaBJICHHOCTH  IUIAHOB
(TIpOU3BOICTBEHHBIE, TOATOTOBKU COTPYIHUKOB, YIIPaBICHUS, PUHAHCOBBIC U JIP.);

B) HE OLICHMBAIOTCS 110 PSUTUHIOBBIM ITOKA3aTEIISIM M HE UMEIOT OIICHOYHBIX XapaKTCPHUCTHK.

8.  Ilopsook paspabomxu 21eMeHmos u cO0epIHCanue Kaxcoo2o ieMeHma.

a) He MOTYT ObITh (DOPMAIN30BAHBI U «TEXHOJIOTH3UPOBAHBD) 110 MPUYUHE TOCTOSHHO M3MEHSFOIIMXCS
YCJIOBHIA;

0) B ompeneieHHOW Mepe (popMaM30BaHbI M CYIIECTBYIOT OIPENEIICHHBIC «TEXHOJIOTUI» Pa3padOTKu
HEKOTOPBIX 3JIEMEHTOB M YacTeH MIaHOB,

B) YK€ UMEIOTCS OIPEJICTICHHBIC «TEXHOJIOTUIY OCYIIECTBIICHHS MPoLiecca TIAHUPOBAHUS U TPEOYIOTCS
TOJIBKO «ITPUCTIOCOOIICHHSD TIO CTICIM(DUKY (PYHKIIMOHUPOBAHKS OpraHU3aIiH.

9.  Cywecmsyrowue «mexHono2uu» nIAHUPOBAHUS KACAIOMCA.

a)  00ocHOBaHMS HaMOOJIEE CIIOKHBIX U TPYJAOEMKHX AJIEMEHTOB B TIAHAX;

0) pacCMOTPEHHUS CaMbIX MPOCTHIX COCTABIISIONINX B IIaHAX;

B) ONPE/ICNICHHOM MTOCIIeIOBATENFHOCTH JIEMEHTOB HE3aBUCUMO OT MX CIIOKHOCTH M TPYIOEMKOCTH.

10. K wuucny Haubonee «mMexHONOSUBUPOBAHHBIXY U (HOPMANUIOBAHHBIX DIIEMEHMO8 (OYHKYUL
IAAHUPOBAHUSL Cledyem OMHeCmU.:

a) Te, KOTOpble pa3padaThIBaINCh MO MEpe pPa3BUTHA MEHEIKMEHTa (CUCTeMY IIeNeroNaraHusl
000CHOBaHMS LIENeH, COIep KaHNe MTPOTHO3UPOBAHKS M XapaKTep YeJIOBEUECKUX OTHOIICHHN);

0) Te, KOTopble pa3pabaThIBATIKCh 110 MEPE PA3BUTHS TEOPHHU TLIIAHUPOBAHUS,

B) Te, KOTOpBIC SIBJSUTHCH OIPEACICHHBIM «TOPMO30M» (10 BPEMEHH W JPYTUM PECYypPCHBIM
COCTaBJISIFOIIMM) B ITPAKTUUECKON paboTe MEHEIKEPOB.

11. DyYHKYUA KOHMPOIA NPUOOPemaem cmpamezuieckoe 3HayeHue 6 cyude:

a)  IPOM3BOACTBA TOBAPOB MACCOBOTO CIIPOCA;

0)  TpOBEICHHUS WHBCHTAPU3AIUH;

B)  HEOOXOIUMOCTH 00ECTIEYUThH a0COTIOTHYIO HAJeKHOCTh TEXHOJIOTHH WIIH U3/IEINHS;

r)  HEOOXOAWMOCTH JOCTH)KEHHS BCEX IIEJIEH, He IOMyCKAFOIMX KOJMYECTBEHHON OI[CHKH.

21, Lenu opeanuzayuu ouenb 6axCHbL OJisl YCNEWIHO20 (DYHKYUOHUPOBAHUSL CUCTNEMbI KOHMPOIS, 6
CBA3U C Uem:

a) IIENTU BCeria HaJlo OOCYKIaTh;

0)  Korja 1enu TpeOyroT 00CYKICHHUS 1 OOCYKIAt0TCSI, 3TO CO3AeT MPEAMOCHUTKU T () ()EKTUBHOTO
KOHTPOJIS;

B)  IIETM BCET/Ia IOJKHBI YCTAaHABIMBATHCS CBEPXY 0€3 00CYKIICHHST,;

r)  obcyx/eHue nesneit Oecrosae3Ho Beera.

12. Yxaorcume npasunvroe ymsepocoenue o cmanoapme UCO 9000

a)  HEMPUMEHUMBI JJIsl POCCHICKUX YCIOBUH;

0)  oO0s3aTenbHbI I COONIIOJICHNS B POCCUMCKHIX YCITOBHSIX;



B) TNpPUMEHEHHWE WX  OTEYECTBCHHBIMH  TOBApPOMPOW3BOAUTENSIMH  BO3MOXHO B  MeEpy
11eJIeCO00pa3HOCTH;

r)  COOJNIOEHHUE UX 3aIlaIHBIMU TOBAPOIPOU3BOIUTEISIMHA HAXOUTCS MO KOHTPOJIEM TOCY/IapCTBa.
13. DyHKYUsL KOHMPOJISL 00LIYHO HAUDOAee NOJIHO BbIPAICEHA 8 ClyUae:

a)  JmOepaTbHOTO CTHIIS PYKOBOJICTBA,

0)  aBTOPUTAPHOIO CTHJISI PYKOBOJICTBA;

B)  JEMOKPaTHYECKOTO CTHJIA PYKOBOJCTBA;

I)  BBICOKOIO MpogecCHOHAIM3Ma KOHTPOIUPYEMOT'O IEpCOHaIa.

14. Tpaouyuonnvimu ghopmamu peanuzayuu KOHMPOJisL AGIAIOMCL (8blOepume HeCKOIbKO):

a)  BBIOOPOYHBINA KOHTPOJIb;

0)  CKpBITBII KOHTPOJIB;

B)  3aKJIIOYUTENHHBIN KOHTPOJIb;

r)  ONepalMoOHHBIA KOHTPOJIb.

15. Komnvromepuszuposannas cucmema koHmpoiisi (8bloepume HECKOIbKO):

a)  CHOCOOCTBYET pacHIMpEeHHUI0 KOMMYHUKATHBHBIX CBSI3EH B (DOpME OUHOTO OOIICHUS;

0) MO3BOJISIET OCYIIECTBIATH KOHTPOJIb C OOJIbIIEH OMepaTuBHOCTHIO;

B)  IO3BOJISIET PACIIMPUTH CETh BHEITHIUX UCTOYHUKOB HH(OpMAITUH;

r)  co3aaer cnenuduieckue mpoOIeMbl B YaCTH 3alTUThI HH(OPMAIIUH.

Tema 5. Teopuu MmoTHBaAIUHA

1 K nepevim mpaouyuoHHbiM MeXaHUIMAM MOMUsayuu 8 HayyHom menedxcmenme D.Y. Teiinopa
omuocsm (8vibepume HeCKOAbKO):

a) KOHIICTIIINIO Pa3HOYPOBHEBBIX MOTPEOHOCTEH PabOTHHKA,;

0) mporpaMmy «TOCTUTAIOILIETO PAOOUETO»;

B) CMEIHATILHOE TIOBBIIIEHHUE TI0 CITY>KO€ 1 TIEPEBO/I B IPYTYIO KATErOPHIO;

T) pa3paboTKy YCIOBHA, ONPEIEIISIONINX MOTHUB JIOCTHXKCHNS;

1) BBIICJICHHE BOKHEUIIINX MHCTHHKTOB, OTPEIEIISIOIINX ITPEIPHHAMATEILCKHN YCIIeX.

2. Coepemennvie meopuu MOMUSAYUU NPUHSIINO OETUMb.

a) TOJILKO Ha TEOPHUHU TPOIIECCa;

0) Ha JIBe MIPUHIMITUAIBEHO PA3TUYHBIC TPYIIIHI;

B) Ha YETHIPE MPUHIUIAAIBEHO Pa3IMIHbIE TPYIIIHI;

I') TOJILKO Ha TEOPHHU COACPIKAHMSI.

3. Kpumepuii «0oMuHuposanue HeyooaiemeopeHHbX NompeOHOCmell HA0 YOO08IeMBOPEHHBIMUY VKAZAL:
a) K. Anpzepoep;

0) @. I'eprideprs;

B) A. Macrnoy;

r) M. [loprep;

1) MakKiennan,.

4. Ilo cxeme, komopyto npednoxcun D. I'epybepe, «pakmopamu KoHmeKcmay» AGNAOMCsL (6blbepume
HECKObKO).

a) CIoco0 ¥ CTUJIh YIIPABIIEHUS, CTIOCO0 KOHTPOJISI CO CTOPOHBI PYKOBO/ICTBA;

0) ycnoBus Tpyna (koMpopT, IIyM, OCBEIIEHHOCTb U T.11.);

B) JINYHAsI OTBETCTBEHHOCTH;

r) 3apaloOTOK, CTaTYC;

1)  TPOJABMKEHUE IO CITYkKOe.

5. B meopuu @. ['epybepea npeonodicetv credyroujue Momusamopsl (6bloepume HeCKOIbKO):
a) BO3MOYKHOCTH POCTa;

0) ocTIKeHNe, KBaTM(UKAIKs U IPU3HAHUE yCIexa,

B) YBEPEHHOCTh/HEYBEPEHHOCTh B CTAOMIILHOCTH pabOThl, 6€30MacCHOCTh Ha paboTe;

r) paboTa Kak TakoBasi, MHTEpeC K padoTe U 33aJaHHUIO;

1) TTOJIUTHKA OpTaHN3aIliK ¥ aJIMHHUCTPAIINH, TTPABIJIA, PACTIOPSIIOK H PEKUM pabOTHI.

6. Ilosgviwaiom nu «eucuenudeckue pakmopuvly mpyoosyio akmueHOCHb?



B) 118,

0) Her.

1. Kmo o0obasun credyrowue nsmo momusayuil: 1) mHocoobpasue npeodvsasisemvlx pabomou
mpeboBaHUll KaK 6 OMHOUIEHUU MEHeOIHCepos, MaK 6 OMHOWEHUU PAO0BLIX PAOOMHUKOS, 2) ACHOCMb
3a0auu cooepdcanus mpyoa, 3) npeocmasiieHue O 3HAYUMOCHU 3a0a4i 6 CUCmeMe Op2aHU3ayUlU,
Npeonpusimust, SJKOHOMUKU U 8 coyuyme, 4) Hanuyue 0Opamuoll cesa3u, 5) camooesmeibHOCms?

a) K. Anpnepdep;

0) @. I'epubdepr;

B) A. Macnoy;

r) M. Iloptep;

n)  MaxkKnemnann.

8. Tpemuu 0onxcHbl 6bIMb 0OWUMU U PACTPOCMPAHEHHBIMU?

a)

0)  HeT.

0. Obpammyio ces13b iecue obecneuums Ha OMOeTbHOM (hpazmenme padbomol?
a) 1

0)  Her.

10. O npusepoicennocmu meHeOdd’cepos opeanuzayuu K «meopuu X» wiu K «meopuu Y», no
Makxl pezcopy, ceudemenvcmesyiom ciedyrowue Oeticmeus.

a)  KOHTPOJIb 32 BPEMEHEM SIBKH Ha paboTy;

0)  cocraBieHHE JOJDKHOCTHBIX HHCTPYKIIWH;

B)  3aclylIMBaHHE OTYETOB pykoBoauteneil Ha CoBeTe TUPEKTOPOB;

r)  dopmynupoBaHHe LENEBBIX KOMAH/I IS PEIICHUS YIIPABICHUECKUX 3a/1a4;

1)  TPUHATHE PElICHUH MOCPEICTBOM rOJI0COBAHUS YICHOB OPraHU3AIHH.

11.  Hackonvko paboma obecneuusaem c60600y U He3A8UCUMOCHb PADOMHUKA NPU bIpadOMKe
2pagpuxa evinonHeHuss pabomvl u 0elicmeutl, UCNOIb3YeMbIX 0151 OOCHUNCEHUS. HYHCHO20 pe3ylbmama, —
amo.

a)  oOparHas CBs3b;

0)  BaXHOCTH PabOTHI;

B)  aBTOHOMHWSI,

r)  pa3HooOpa3ue yMEHUI U HaBBIKOB;

1)  LIeJNeHaNpPaBlIeHHOCTh, IIEIOCTHOCTh pabOTHI.

12. B meopuu oxcudanuii B. Bpym cpedu ¢hakmopos, momusupylowux pabomuuka K 00CMudiCeHUo
pesyivmama, 8vloenul credyoujue (6bloepume HeCKoIbKo):

a)  MPUOPHUTETHOCTH HEY/IOBJIECTBOPEHHBIX MOTPEOHOCTEH;

0)  7aBe rpynmbl moTpedHOCTEH ((haKTOPOB MOTHBAIIHN);

B) MOTHBATOPBI;

r)  TOJIOKUTENbHAs WK OTpUIaTeIbHAsl BAIEHTHOCTH;

)  OXKUIaHUE.

Tema 6. Oprann3zauum 1 ynpapjaeHue iMH. THIbI OPraHU3alMOHHBIX CTPYKTYP

1 CoyuanvHas opeanusayus — 3mo:

a) 00beMHEeHNE JI0JIEH 1T MHTepecaMm;

0) TEXHUYECKUE CPECTBA, BHITOIHAIOIINE 3aJaHNs YETTOBEKA,;
B) MPOU3BOJICTBEHHBII KOJUIEKTHUB,;

r) HepopMasbHas OpraHU3allus;

1) BCE OTBETHI IPABUIIHBIE.

2. Coyuanvhas opeanusayus 8 pblHOYHOU IKOHOMUKE:

a) OTKpBITast CUCTEMA;

0) 3aKpBITasi CUCTEMA,

B) MSITKasi CUCTEMa;

r) JKECTKAsl CUCTEMA,;



1) IIPABUJILHBIX OTBETOB HET,

3. Jlunelinasa cucmema ynpasienus 8 COYUANbHbIX OP2AHUIAYUAX NPUMEHAEMCL 0L

a) NpEANPUATHI OOJBIION Pa3MEPHOCTH;

0) NPEANPUATUNA CPETHEN Pa3MEPHOCTH;

B) IIPEIIIPUATHAN CO CII0KHOM TEXHOJIOTUEN ITPOU3BO/ICTBA,

r) HEOOJIBIITNX TPEANPUITHHA.

4. Cxema ynpasnenus «36e30a» NPUMEHAEMCA.

a) JUIs HEOOJIBIINX OpraHu3alMii ¢ IMHAMHYHO MEHSIOIIEHCS TEXHOJIOTUeH * MPOU3BOJICTBA U
HOMEHKJIATyphI TPOYKIIUH;

0) JUISL CPETHUX MPEANPUITHIA C YCTOMYMBON HOMEHKIJIATYPOH;

1) IpH GUIMAITBHOM CTPYKTYpE COLMAIbHON OpraHU3aIMHY; I') BCE OTBETHI MIPABHJIbHBIC.

5. Ilpu cpeonem ypogne coyuanbHuIx U SIKOHOMUYECKUX CBA3€U COYUANbHASA OP2AHUAYUA:

a)  HeycToluuBas;

0)  cnabas;

n) KOH(JIMKTHAS;

I') BCE OTBETHI IIPABHIILHBIE.

6. Tpu cnadbwix coyuanbHbix U CUTLHBIX IKOHOMUYECKUX CBA3AX COYUANbHASL OPSAHUBAUUA:
a)  cmabas;

6)  cpenuss;

B) KOH(IMKTHAS popMaibHas U CUIIbHAS He(hopMallbHAsI OpraHU3aIHS;
r)  KOH(JIMKTHAs;
1)  TPaBUIBHBIX OTBETOB HET.

7. Tpu cnadbwix HIKOHOMULECKUX U CUTBHBIX COYUATLHBIX CEAZAX COYUANLHAS OPLAHUZAYUL:
a) HEYCTOWYMBAs;

0) CHJIbHAS,

B) KoH(DIMKTHAsS popManbHas U cUIbHas HehOpMallbHAS,
r) IIPABUJIBHBIX OTBETOB HET.

8. K coyuanvnvim ceazam omunocames:

a) CTUMYJIMPOBAHHUE;

0) OTBETCTBEHHOCTD;

B) OTHOIIICHWUSI TT0 YPOBHSIM YIIPABJICHUS;

r) MPaBUIILHBIX OTBETOB HET.

0. K sxonomuueckum cea3am omHOCAmMc:

a) MEKITMYHOCTHBIE OTHOIIICHMUS,

0) JIBTOTHI;

B) MPO’KUTOYHBINA YPOBEHb.

10. Cmonknosenue Kak cmyneHb npomueopeyuti O3Hadaem.
a) rinobanbHas 1eIb — eIuHas;

0) oOr111ast 11eNIb — e/IMHas;

B) CpE/ICTBa U METOJIbI — CXOJTHBIE;

r) BCE OTBETHI HETMPABUIILHBIC.

Tema 7. BuyTpeHHssl cpefa oOpraHu3anum

1. Brympennss cpeoa opeanuzayuu — 3mo:

a) KaruTall, TEXHOJIOT U, JIFOJIN;

0) HENb3s JiaTh TOYHOE ONpEeNeHHe, TaK KaKk Kaxaas OpraHu3alus HMeeT CBOM Halop
KOMIIOHCHTOB,

B) qacTh 00IIel cpe/ibl, KOTOpasi HAXOAUTCS B paMKaX OpraHu3aliiy;

r) BCE MEPEUYHCICHHOE HEBEPHO.

2. Haubonee munuunvivu cradvimu cmoponamu opeanu3ayuy AeAI0mcs.

a) HEXBaTKa MPOW3BOJICTBEHHBIX MOIITHOCTEH U YCTapeBIliee 000PyI0BaHUE;

0) HHU3KO€ KaueCTBO TPYIOBBIX PECYPCOB;



B)

JICHEYKHBIE TPYIHOCTH;

T) ycTapeBIas pOTyKITHs,

1)
3.

BCE [IEPEUNCIEHHOE BEPHO.
Tonamue «kynomypa opeanuzayuuy Ko4aem.
IIPUATHBIE MAHEPHI U MPABUIBHYIO P€Ub COTPYIHUKOB;
BBICOKUI YpOBEHb 00pa30BaHUsI MIEPCOHATIA;
JPYKHBIH, CIUIOYEHHBIN KOJUIEKTUB;
LIEHHOCTH, YOEXK/IeH!Us1, YCTAaHOBKU U 00pa3 MOBECHUSI, IPUHSTHIC B OPraHU3ALIUH.
Heobxooumocme ananuza cpeovl opeanuzayull CeA3aHd C:
MOBbIIIEHNEM Y(PPEKTUBHOTO UCTIOIb30BaHUSI PECYPCOB;
JMHAMUYHOCTBIO BHEILIHEW CPEbl;
ajlanTanyei K BHEITHEH cpelie ¢ 1eIbi0 BBDKUBAHMS,
pa3paboTKOI CTpaTerny pa3BUTHsL, CIOCOOCTBYIOIIEH JOCTIKEHHUIO 1IeJT OpraHU3allUu.
K uemounuxam ungpopmayuu o cpede opeanusayuy OMHOCAMCA:
JIMYHBIN OIIBIT;
CTAaTHCTHYECKHE JaHHbIE U OyXTalTepCKasi OTYETHOCTD;
HIDKECTOSIINE MEHE/DKEPHI U PAOOTHUKU (PUPMBI;
BCE MEPEYNCICHHOE BEPHO.
CunbHble cmopoHbl OpeaHusayuy — 3mo:
TI00bIe BUJIBI €€ JeSITEIbHOCTH;
KBaTM(UIIMPOBAHHBIN MTEPCOHAT,
pecypchl, KOTOpbIE OHA KOHTPOJIUPYET;
BHYTpEHHHUE (DaKTOPBI, ONpPEIEISAIONINE €€ YCIIeX.
Cnabvle cmopomwvl opeanuzayuu — 3mo:
Y3KHI aCCOPTUMEHT BBIITYCKa€MOU ITPOAYKIINH;
(buHAHCOBBIE TPYIHOCTH;
BBICOKHE HAJIOTH;
BHYTpEHHUE (PaKTOPbI, IPUBOIAIINE K €€ TIPOBAITY.
bnazonpuammuule 603mooicnocmu opeanuzayuu — 3mo:
MOJTy4€HHE JIbIOTHOTO KPEeIUTa;
OCBOEHHE HOBBIX PHIHKOB COBITA;
Ha3HA4Y€HHE HOBOT'O KOMIIETEHTHOIO PYKOBOIMTEIS;
MOJIOKUTENbHBIE (PaKTOPbI BHELIHEW CPEJIbI.
Veposvl opeanuzayuu — smo:
Y)KECTOUEHHE 3aKOHOB 10 OXPaHE OKPYKAOLLIEH Cpepl;
POKET;
OTpULIaTeNbHbIE (DAKTOPBI BHEIIHEH CPebl;
ri00anu3anusi SKOHOMHUUECKHUX MPOLIECCOB.
Memoo oyenxu cpedvl «5 x 5» exnouaem:
ISTh BOIIPOCOB O MATH (pakTopax BHEIIHEH Cpepl;
aHaJIN3 [ITU BHYTPEHHUX NIEPEMEHHBIX OpPraHU3alliy U ISITH BHEITHUX (PaKTOPOB CPEJIbL;
aHaJU3 TSITH CHIIBHBIX U TISITH CIa0BIX CTOPOH OpraHU3alliy;
BCE OTBETHI HEBEPHBI.
SWOT-ananu3z ucnonvzyemcs ons oyeHKu:
CHJIBHBIX U cJ1a0bIX CTOPOH OpraHU3allny;
BO3MOKHOCTEH M yTrpO3 OpraHu3allny;
CpeZbl OpraHru3aluy C LEeTIbI0 ONPEAETICHUs €€ CTPaTEeruu;
BCE OTBETHI HEBEPHBI.

Tema 8. BHemiHss1 cpega opranusanum

1
a)

OcHnosHbimu xapakmepucmuxkamu BHeUIHell cpe()bz AGNAIOMCA.
B3aNMO3aBUCHUMOCTD (baKTOpOB BHEIIIHEH CpCabI;



6) W3MEHYUBOCTD U CIIOKHOCTh BHEITHEH CpCAabI;

B) HEOIPEICTICHHOCTh (PAKTOPOB BHEIITHEH CPEIbI,

r) BCE OTBETHI BEPHBIL.

2. K paxmopam npsmoeo eo3zoeticmeus omuocamcsi.

a) MOCTABIIUKH, TOTPEOUTENN, KOHKYPEHTBI, 3aKOHBI M TOCY/IaPCTBEHHBIE OPTaHbl, KOHTAKTHBIC
ay/IuTOPUU;

0)  MeXIyHapoAHbIE COOBITHS, COCTOSHUE SKOHOMHUKH, COLIMOKYIbTYPHBIE (DaKTOPBHI;
B) BCE OTBETHI HEBEPHBI.

3. K ¢pakmopam xoceennoco 8o3zoeticmeus OmHOCAMCSL:

a) BCe (haKTOPbI, OKA3bIBAIOIINE BIUSHUC HA OPraHU3aIINIO;

0) NPaBUTEIILCTBCHHBIC YUPEIKICHHS;

B) COCTOSIHHE OSKOHOMHKH, TOJUTHYECKAE U  COIMOKYJIbTYpHbIC (DAKTOpPBI, HAy4HO-

TEXHUYECKUH MPOrpece, riao0ain3aius;
T') BCE OTBETHI HEBEPHBI.

4. Kaxue cobvimus 6y0yweeo omnocames Kk npeockasyemvim?

a) KJIMMaTU4eCcKHe ycaoBus B cpennei nonoce Pocenu;

0) CIPOC POCCUMCKUX IIKOJIBHUKOB Ha yueOHuku B 2015 r.;

B) CKOJIbKO ITAKETOB MOJIOKa OY/IeT MPOIaHo B CIIEAYIOLIEM MecsIe B OJIvKaiilieM Mara3uHe;
r) TOYHas TeMIeparypa Bo3ayxa Ha 1 mas B r. Mockae.

5. Opeanuzayus ne moosicem yenecooopasHo UMy Ha:

a) (axTOpBI BHYTPEHHEH CpPEIIbI;

0) (hakTOPBI MPSIMOTO BO3JICHCTBHSI,

B) (haKTOpBI KOCBEHHOTO BO3JICHCTBHS;

r) (bakTOpBI MPSIMOTO U KOCBEHHOTO BO3ACHCTBUSI.

6. B meopuu ynpaenenueckou muiciu paxmopel HewiHel cpeodbl CMAHOBAMCA NPeoMemom
aHanuza:

a) ¢ Hayana XX B.;

0) B KoHIIe 50-X TO/I0B;

B) B cepeune 70-X TofoB;

r) BCE OTBETHI HEBEPHHBI.

Tema 9. CTpaTternyeckoe ynpapjieHHe OpraHu3anueH

1 K smanouneim cmpameausm pazeumus opeanuzayuu u OusHeca OMHOCAM cleoyrouue
2pynnul (8b10epume HeCcKoIbKo):

a)  CTpaTeruu IeJieHanpaBIeHHOTO TIepexoa B Apyroi Ou3Hec;

0)  cTpareruy MHTErpUPOBAHHOTO POCTA;

B)  CTpaTeruu KOHIEHTPUPOBAHHOTO POCTA;

r)  cTpareruu oOpaTHOW TOPU30HTAIBLHON HHTErpalni;

1)  CTpaTeruu JUBEpCU(PHUIUPOBAHHOIO POCTA.

2. H&a;zemc;z Jiu ((BMOQHL[@)) OpZClHLBClL]MM I’lp}l/l/lbLM CﬂedcmeueM ocymecmaﬂeﬁuﬂ
cmpamezuiecko2o ayouma ee pecypcog?

a)  Ja

0) Her.

3 C03061Hu€ Mazca3uHa H’IKaHeﬁ npu meKcmulbHom KOM6uHam€ — 9mo cmpamecust:

a)  pa3BUTHUSA MPOIYKTa,

0)  «CHATHUSA CIIMBOKY;

B)  BEPTUKAILHON WHTErPAIiH;

I)  TOPU3OHTAILHON JUBEPCUPHKAIINH;,

o)  «(}JIaHTOBOTO OXBaTay.

4. Cpeou «namu cun [lopmepay npucymcmesyiom (6vl0epume HeCcKoIbKo):
a) TOBapbI-3aMECHUTEIIH;

0) cua MeHeHKMEHTa KOMITaHUY;



B)  CHJIA MOTpeOUTENeH B TOProBIe;

I)  cuia TOCPeTryJIMPOBAHNUS;

1)  KPEeroCTh CTPATETHUYECKUX ATbSHCOB.

5. SWOT-ananuz npedycmampusaem eviseieHue u noopodoHoe paccmompeHa (8vlbepume
HECKONbKO):

a)  KOHKYPCHTHBIX ITPEHMYIICCTB;

0)  CHIBHBIX CTOPOH (DPUPMBI;

B)  OJaronpusATHBIX BOZMOXKHOCTEH I OM3HECa;

r)  cinabbIX CTOPOH OpraHU3alluy;

o)  yrpos ajs OusHeca.

6. Mampuya  «/[orcenepan  snexkmpuxy — «MaxKuncu» ocrosana Ha oyenke Ccie0yiouwux
napamempos buzrec-eOuHUY (6bibepume HeCKOIbKO):

a)  NPHUBIEKATEIbHOCTh OTPACIIH;

0)  TewmI pocTa Crpoca;

B) JIOJI PBIHKA;

T'), TIO3HIIUS OM3HEC-CMHHMIIBI;

1) KOHKYPEHTHBIC PEUMYIICCTRA.

7. Tloonesicam nu Oenecuposanuio yHKYUL CIMpPame2utiecko2o ynpasieHus npe3uoeHma upmoi?
a) na;

0) HeT.

8. DopmyIUPOBKa MUCCUL KOMMEPHECKO20 Npeonpusimus Oyoem HenoaHou 6e3 yuema unmepecos
obwecmea:

a) ma

0)  HerT.

9. K uucny «nsamu cun Ilopmepa» nenocpeocmeeHHo omHOCAmMcs (8bloepume He CKONbKO):

a)  CWJIa TOCPETYJIMPOBAHMS;

0)  BO3MOXHOCTbH IOSIBJICHUSI HOBBIX KOHKYPEHTOB,

B)  HAIMYUC TEXHOJOTUYECKHUX MPEHMYIIECTB;

I)  CWJIa IIOCTaBIIUKOB B TOPTOBJIE;

)  COBMECTHO pa3JelisieMble [ICHHOCTH.

10.  SWOT-ananuz ochosan na evisigienuu Cledyiouwux Xapakmepucnmux (8bloepume HeCKOIbKO):
a)  CHJIbHbIE CTOPOHBI (PUPMBI;

0)  yrpossl 1y Ou3Heca;

B)  IPUBIEKATELHOCTh OTPACIIH;

r) OJaronpusITHbIE BO3MOXKHOCTH ISl OM3HECa;

1)  crnabble CTOPOHBI OpraHU3allly.

11. Mampuya BocmoHcKol KOHCANMUH2O0BOU 2Spynnvl OCHO8AHA HA AHAU3E XAPAKMEPUCUK
(8b10epume HeCKONbKO):

a)  TPUBJIEKATELHOCTh OTPACIIH;

0)  MHTEHCHBHOCTb CONIEPHUYECTBA;

B)  TEMII pocTa CIIpoca;

r) JIOJIS1 PhIHKA;

n)  OmarompusiTHbIE BO3MOXKHOCTH JIJisi OM3Heca.

12. K mpemuvelti cpynne smanioHHbIx cmpame2uii OmHOCsIm (6bl0epume HeCKOIbKO):
a)  CTpaTeruro rOPU3OHTATBLHON AUBEPCUPHUKAITIN;

06)  crpareruto cOopa ypoxas;

B)  CTpaTervio BIepesa uaylleil BepTUKaIbHON UHTETpallii;

I)  CTpaTeruro CerMEeHTAllMU U TO3UIIMOHUPOBAHMS Ha PHIHKE;

)  CTpaTeruio KOHTIIOMEPATHOH AUBEPCHPHUKAIHH.

Tema 10. CBsizyromme npoueccbl MEHeI>KMEHTAa: KOMMYHMKALMM U NPUHATHE pelIeHuil
Tecm exmouaem 6 cebst mpuoyamv YmeepiHcOeHuUl, ¢ KOMOPLIMU MOICHO UOO CONACUMbCA, TUOO Hem.



1 YpaBneHueckoe penieHre Beeria JOruYHO U PalMoHaIbHO.

2.be3nelicTBrE HHOTIa MOYXKET SIBJISITHCSI PEIIICHUEM.

3.Pemenne — 310 QyHKIMSA MEHEHKMEHTA.

4. PerieHne Bcer/ia CBS3aHO C PHCKOM U HEOIIPEICIICHHOCTBIO.

5.YemnoBek mposiBIsieT 0OJIbIIe SHTY3Ma3Ma B pealn3aliiy peleH, eCii OH IPUHUMAET €ro caMm, a He
MOJTY4aeT €ro CO CTOPOHBI.

6.Penrenue Bceraa HOCUT MPOOJIEMHBIM XapakTep.

7.Crioco0 mpuHSATHSI pelIeHNs He BIMsET Ha ero 3P EeKTUBHOE UCTIOTHEHHE.

8. HeBbICnyIIaHHBIN YJICH TPYIIIBI IPH 00CYXKICHUH PEIICHHUS BIIPABE HE BBIMOIHSATH €TO0.

9.JIro6oe W3MEHEHHE BO BHEIIHEH Cpelle BbI3BIBACT HEOOXOMUMOCTh MPUHSITH COOTBETCTBYIOIIEE
pelIeHue.

10.ITprHATHIO peleHH s JOJDKHO PEANISCTBOBATh OCO3HAHUE €ro eI .

11.Perienrie 1OKHO OBITH Pe3yIbTaTOM UMITYJIECUBHOTO JEHCTBUSI.

12.MeHempkep, TPUHUMAsT PEIICHHWE, BCETZla YBEPEH» 4YTO pacrojiaraeT IMOJHOCThIO JOCTOBEPHOU
uH(pOpMaIue.

13.Ecnu ipuHSTOE pelieHne ONTUMAITHHO, TO 3TO 03HAYAET U €ro ONTHMAIEHOE BHIITOJHEHHE.

14 KommbroTepusanusi BRIPaOOTKM PEHICHUH OCBOOOXKIAET MEHEKEpa OT OTBETCTBEHHOCTH 3a €r0
HEOJIaronpHsTHHIC TTOCIIC/ICTBHS.

15.I1paBuibHOE pelIeHne BCEria 3aMHTEPECYET NCIIOTHUTEIS.

16.HactpoeHre pyKOBOIMTEIISI BIUSET HA MPABUIILHOCTh BHIOPAHHOTO PEIIICHHSL.

17.HactpoeHue NCIIOHUTESI HE BIMSCT Ha IPOLIECC BBIMOIHEHUS PEIIICHHSI.

18.ITopsioK NPUHATHS PEILICHUIN OTPEIEISICTCS CTHIIEM PYKOBOICTBA.

19.KoHTpoJIh 32 BHINOJIHEHHEM PEIICHHSI HE BCETAa HEOOXOIHM.

20.ITpaBunbHOE peleHre H30aBisieT OT MPodieM B OyAyILeM.

21.TTpaBUnbHOE PEIICHUE MOXKET MOTPEOOBATh KOPPEKTUPOBKH.

22.PyKkOBOICTBO OpraHU3allMy BCET/Ia 3HACT O CYIICCTBOBAHUH ITPOOJIEMBI.

23.Ilpobnema Beeria IOMyCKaeT albTePHATUBHOE PEIICHHE.

24.VicriomHUTEIb TOJDKEH MMOHUMATB 11eJ1h IPUHATOTO PEIICHHUSL.

25./crionHATENh BCETAAa OTBEYAET 32 YCIEUIHYIO PEATN3aIMIO PEIICHHS.

26.011eHKa albTePHATHB SIBJISCTCS 00SI3aHHOCTBIO HCIIOJHUTEIICH.

27. PykoBomuTelTh MOTUBHPYET UCTIONHHUTENEH B 3aBUCUMOCTH OT COJICPKaHUSI PEIICHHS.

28. MonenupoBaHuie Mpolecca NMPHUHATUS PEIICHUI TrapaHTHpPYeT MX TPaBHWIbHOCTh U YCIHEIIHYIO
peanu3aImio.

29. BoInosHeHNe MPUHSTOTO PEeIeHus BCer/ia HopyJaeTcs: 60Jiee KOMIIETEHTHOMY HCIIOJHUTEITIO.

30. Bo3nukmas mpobiiema Beeraa 000CTpsIeTCsl B OTCYTCTBHE €€ PEIICHHS.

Tema 11. JIngepcTBO U BJACTH B YIIPABJICHUH

1. Bracmv — smo:

a) BO3MOXXHOCTH BJIMSTDH Ha IPYTHUX;

0) crienudeckoe BO3ACHCTBIE HA TTOTYMHEHHBIX;

B) COBOKYITHOCTb CIIOCOOOB BO3/I€MCTBHUS HA MMOTYMHEHHBIX;
r) 11000€ BIUSHUE HA JTIOACH.

2. 3axkonHas enacms 0OCHOBAHA HA:

a) Ha BO3HATrpak/IEHUU;

0) Ha Bepe B [IpaBa pyKOBOIUTEIIS;

B) Ha IOJIOKUTEIILHOM TIpUMepe;

r) Ha TPUHYKICHUH;

) Ha Bepe B 3HAHUS PyKOBOIUTEIIS.

3. Dopmbl 61UAHUA MEHEOHCEPOS HA NOOUUHEHHBIX CYUeCMBYIOm cledyiouue:
a) yOeXIeHHEe, YIacTHE,

0) dopmanbsHOE, HehopMabHOE;



B) AKCIEPTHOE, 3aKOHHOE;

T) CHUCTEMHOE, CUTYallHOHHOE.

4, Haubonee 3ampamnoii popmoii enacmu s6isemcs:
a) OCHOBAHHOW Ha MPUHYXJICHUH;

0) 3aKOHHOH BJIaCTH;

B) AKCTIEPTHOM BIIACTH;

r) BJIACTH MPUMEPA;

) OCHOBaHHOW Ha BO3HATPaXKICHUHU.

S. s ... popmel 6racmu ecoma HedvuceamenbHbl OUUOOUHbLE PEULeHUs MEHeONCePa.:
a) JUTS BJIACTH MIPUMEPA;

0) JUTS BIIACTH, OCHOBAHHOM HA MPUHYXICHUU;

B) JUTSL BJIACTH, OCHOBAHHOM Ha BO3HArPaK/ICHUH,
T) JUISL SKCIIEPTHOM BIIACTH;

) JUISl 3aKOHHOMW BJIACTH.

6. Xapuzma — smo:

a) BJIACTh NIPUMEPA;

0) 9KCIIEPTHAS BIIACTH;

B) 3aKOHHAs BJIACTh;

r) BJIACTh, OCHOBAaHHAsl HA BO3ZHATPAXK/ICHUH;

) BJIACTh, OCHOBAaHHAs Ha MPUHYKICHHUH.

1. Haumenee cymanna enacms:

a) BJIACTh IIPUMEPA;

0) BJIACTh, OCHOBAHHAs HA TIPUHYKICHUH;

B) BJIACTh, OCHOBaHHAs Ha BO3HAIPAK/ICHUH;

r) 3aKOHHas BJIACTh;

) SKCTIEPTHAsI BJIACTbD.

8. Yoeorcoenue ucnonnumens — smo:

a) BO3JICHCTBHE MCTIOJHUTEIS;

0) niepeaya TOYKH 3PEHUS;

B) Oecena ¢ MMOJYNHEHHBIM;

Tema 12. OprannzanmoHHas KyJbTypa U yIpaBJeHHe U3MeHEeHUIMH

1. Buvi kax pyxkosooumens 3adymanucot 0 HeoOX00UMOCMU USMEHeHUs. KYIbmypsl 8 c8oell
opeanuszayuy. IlomHsa, 4mo OpeaHU3aYUOHHAS KYIbMYPA — O9MO  CIONCHEUWAas KOMNO3UYUsL
PA3TUYHBIX MO YPOBHIO U COOEPHCAHUIO OMHOUEHULL MeNCOY I0ObMU, YMO 6bl OMHeceme K HUM U3
HUDICENepeyucieHHo20:

a) TEXHOJIOTHH;

0) LIEHHOCTHBIE OPUEHTAIUHY;

B) BHEIIIHEE OKPYKEHUE;

r) «CHMBOJHKY».

2. Onpedenug, umo HeoOX0OUMO MeHAMb 8 OP2AHU3AYUOHHOU KYIbmype eauleti KOMNAaHUu,

8bl 3A0YMAIUCL O MemoOax NpPOGeOeHUsi IMUX USMEHEHUl U pewunu evlopams uYmo-mo u3
cnedyouezo:

a) WU3MEHHUTH CBOKO PEAKIIMIO HAa OPTraHU3aIIMOHHBIE KPU3HCHL;

0) 3aKyMUTh HOBBIE KOMIBIOTEPHI;

B) MePEePETUCTPUPOBATH KOMITAHHUIO,

r) W3MEHUTh KPUTEPUU HATpaj U CTaTyCOB.

3. K «enyboxomy» ypoeuro (b6azoevle npeononodiceHus) uzyyeHus OpeaHu3ayuUOHHOU
KYIbMypbl OMHOCAMCA:

a) OTHOIIEHHE KO BPEMEHH;

0) HaOJro1aeMble 00pasLibl MOBEICHHS;



IICHHOCTHBIC OPUCHTAIINY;
OTHOIICHHUE K YETIOBEKY.

K «obvexmusnotly opeanuzayuornotl Kyibmype omHOCUmMcs:

BEpa U OXKHIAHHUS;

HOPMBI U POJIY;

pabodee MPOCTPAHCTRO;

MebOeIb U 000pyI0OBaHHE.

Ipeonpunumamenvckyio Kyibmypy Opeanu3ayuu Xapakmepuszyem.
BBITIOJIHEHHE PaOOTHI 11O MTPaBHUIIaM;

UHTYUTHUBHOE PELICHUE MPOOIeM;

CHUCTEMa BHYTPEHHETO KOHTPOILS;

OXKHJITAaHHE TTOSBJICHHS BO3MOXKHOCTEH.

K «xynomypHnvimy nepemennvim Oyuu u3 yKa3aHHo20 HUNCE OMHOCUMCL:
Kapbepa;

cUcTeMa KOHTPOJIS,

POU3BOAUTEIILHOCT;

uepapxusi.

Tema 13. O0ecnieuenne 3PpPeKTUBHOCTH AeSITEILHOCTH OPraHU3alul

1
a)
6)
B)
2.
a)
6)
B)
3.
a)
0)

B)
4.

Ighpexmusrocmo — s3mo:

PaIOHAILHOCTB;

peHTa0EITbHOCTR;

1eNIeCO00pa3HOCTh, PE3yIbTaTUBHOCTh, KAUECTBO, OJIE3HOCTH U T. [I.
Dhpexmusnocmob cywecmayem npu HaIUYUYU OOHO20 U3 NOKA3AMENel.
OTIpeielIeHHON TOUKU OTCUeTa, 6a3bl U KPUTEPHUEB;

YCTaHOBJIEHHOM CUCTEMBI (MepapXHH) LeIeil;

YPOBHEHN HEPAPXUU CUCTEMBI.

L]envio menedsicmenma opeanuzayuu AGIAEMCA.

JOJITOCPOYHOE TUIAHUPOBAHHUE,

YCTOMUYMBOCTD HA PHIHKE;

HOBBIIIEHNE €€ IPPEKTUBHOCTH.

Ommemvme 6 coomeemcmesyiouell page, ¢ NOMOWbIO KAKUX IKOHOMUYECKUX NnoKazameneu

MOJICHO OYeHUMb 3PhHeKmusHOCIb MeHeOHCMeHma.

IHoka3arenan BepHo HesepHo

1. KoauuecTBO ynpaBieHYeCKOro IepcoHaia

2.060poT npeanpusaTus

3.YaenpHBIA BeC yImpaBISHYSCKOTO MEpPCOHAIa B OOMICH
YHCICHHOCTH OpTaHMU3alun

4. ITpon3BOUTENBHOCTD Tpyaa Ha OCHOBHBIX
TEXHOJIOTUYECKUX OTIepanusixX

5.VpoBeHb 3aTpaT Ha YIpPaBJICHHUE B PacyeTe Ha CAUHUILY
o0beMa peaan3auu

CebecTonMOCTb

5.

TPOIIECCOB.

OTMETBTE OCHOBHBIC IMIPUHIHAIIBI paHHOHaHBHOﬁ opraHus3ann  IMpOnU3BOACTBCHHBIX

IpuHIUnBL Bepno Hesepno




1. Pe3ynbTaTuBHOCTH

2. ITapannensHOCTb

3. IIpon3BOUTENBHOCTD
4. HenpepbIBHOCTH

5. PUTMU4HOCTH

6. PenrabenbHOCTh

7. IIponoplinoOHaJIbHOCTh
8. [IpssMOTOYHOCTH

6. [TpeamonoxuM, Bbl TONYYHIN MPEUIOKEHUE U3 KOHCTPYKTOPCKOTO OFOPO O BO3MOXKHOCTH
OCBOEHHSI TPOM3BOJICTBA HOBOTO BHAA MPOAYKIMU. UTO BBI clenaeTe B MEPBYK oyepesb, YTOOBI
OTIPEJIENTUTh 1EJIECO00PA3HOCTh ATOTO PEIICHHUS?

Bepno Hesepno

1. [IpoaHanmm3upyr0 CBOMX MOTPEOUTENEH U KOHKYPEHTOB

2. Pacmopspkych TPOBECTH Ha CBOEM MPEANIPUSTHN aHAIIH3
MPOU3BOIUTEIIBHOCTH Tpyaa u UCIIOJTb30BAHUS
MPOU3BOJICTBEHHOH MOIIIHOCTH

3. ComocTaBnto UIUTENLHOCTh JKW3HEHHOTO IMKJIA U
BO3MOJKHBIE CPOKH TIOATOTOBKHU IPOU3BOACTBA ATOTO M3/ICIIHS
4. Cpo4HO MONpOIITy PEKOMEH AN 1 TapaHTU MHBECTUIIUI
B CBOEM OaHKe

7. O hexkTHBHOCTH MEHEPKMEHTa — 3TO:

Bepno Hesepno

1. CooTHollleHHE 3aTpaT Ha YIPABICHYECKHE MPOLECCHI H
pe3yibTaToB OM3HECa
2. [TpuObLTEHOCTD OM3HECA

3. LenecooOpa3HocT M KadyecTBO  YIIPaBJICHUS,

OPUEHTUPOBAaHHOIO HA  PE3yJbTaTUBHOCTb  OpraHU3aliu

(OusHeca)

8. CoOTHOIIIEHHE TOHATHI «YCHEIHOCTh OU3HECa» U «dPPEKTUBHOCTh MEHEDKMEHTA:
Bepno Hesepno

1. 310 0f1HO M TO XK€

2. VYcrmemmHocTth OwW3Heca— OIEHKA TOro, 4YTO JIEJIAeT

opranuzauys; 3Q(HeKTHBHOCT, MEHEKMEHTa — TO, KaK OHa

3TO JAeaer

3. VYcnemHocth Ou3Heca — MOHATHE KOJIWYECTBEHHOE,

SKOHOMUYECKOE; IPPEKTUBHOCTh MEHEKMEHTA — TIOHSATHE

Ka4eCTBEHHOE, HE OLEHMBAEMOE  DKOHOMHYECKMMU

MOKa3aTesiMu

Tema 14. IIpod1eMbl cOBpeMeHHOT0 MeHeI:kMeHTa B Poccun

1. Ocobennocms coyuokynomypuvix ghakmopoe maxoea, umo:

a) OHHU MEHSIOTCS TOpa3/io MEAJIEHHEE, YEM BCE OCTAJIbHBIE;

0) OHHU MEHSIOTCS ObICTpEe, YEM BCE OCTAJIbHBIE;

B) OHHU MEHSIOTCS C TOM K€ CKOPOCTHIO, YTO U BCE OCTAIIbHBIE.

2. Ckombko ¢hakmopos, onpeoensarouux pasiudus mMexicoy HAYUOHATbHBIMU KYIbIMYpamu, Uuyuai
npoexm GLOBE?

a) JIEBSTh;

06)  uetbIpe;



B) CEMb.

3. Xapaxmepucmuxa, xomopas noxasviéaem, 8 KaKol CMeneHu COYUaIbHble HOPMbL KVIbNYpbl
nOOWPIOM OpYAHCeOOHOe nosedeHUe NO OMHOUUEHUIO K OPY2UM JH00AM, — dMO:

a)  T'YMaHUCTHUYECKasl OPHCHTAIHS;

0)  JUCTaHINSA BIACTH;

B)  PaBEHCTBO II0JIOB;

I)  HAacTOWYMBOCTE;

)  OpHeHTalus Ha OyyIee.

4.  Xapakmepucmuka, yKasviearowas, 6 KAKOU CMeneHu HAYUOHAbHble HOPMbL NOBLIUAIOM
cmpemieHue K YIyHUIEHUIO Pe3)Ibmanos C60ell OesimelbHOCM, — MO:

a)  TYMaHHCTHYECKAs OpUCHTAIVS,

0)  JucTaHIWS BJIACTH;

B)  PaBEHCTBO IIOJIOB;

I)  HAaCTOMYHMBOCTH;

1)  OpHeHTalus Ha OymyIiee.

5. Xapaxmepucmuka, ykazviearowas, 8 KaKol CMeneHu 00U OAHHOU HAYUOHAILHOU K)IbMypbl
NbIMAIOMCs U30eHCamb HEHAKOMBIX CUMYAYULL C NOMOWbIO DIOPOKPAMUYECKUX NPOYedyp, COYUATbHBIX
HOPM, — 9MO.

a)  u30eKaHUE HEeONPeACeTICHHOCTH;

0)  JuCTaHIMS BJIACTH,

B)  CEMEWHBIN KOJUIEKTUBU3M,

r)  HAaCTOMYHMBOCTH;

1)  OpHEHTAaIMs Ha Pe3yIbTaThl.

6. Xapaxmepucmuxa, ykasvliearnowas, 6 KaKOU CMENeHU COYUAIbHbIE HOPMbL  NOOWPSION
KOJUIEKMUBHOE pacnpeoeiieHue pecypcos Ha YPoeHe oduecmed, — 3mo.

a) TyMaHHCTHYECKas OPUCHTAIINS,

0)  IUCTaHIWS BIACTH;

B)  PaBEHCTBO II0JIOB;

I)  KOJUICKTHBH3M;

1)  CEMEHHBIN KOJUICKTUBU3M,

€)  opueHTauus Ha OymyIiee.

7. Ilpu ananuze npoexma GLOBE 6b110 sbis6neno, umo:

a)  HaIMOHAIbHAS KyJAbTypa Poccuu He moompsieT cTpeMIieHre YenoBeKka K pe3yJIbTaTUBHOCTH;

0)  HaMOHAIBHAS KyJIbTypa Poccuu CTUMYIHpPYET CTpEMIICHHE YeIOBEKa K Pe3yJIbTATUBHOCTH.

8 Ipu ananuse npoexkma GLOBE 6w110 svisisneno, umo:

a)  HalMOHANbHAs KyJIbTypa Poccuum He TpeanosjaraeT TOTOBHOCTh YEJIOBEKa IUIAHUPOBATh
Oymywiee;

0) HaMOHaTbHAS KYJIbTypa Poccuu cTUMYITMpYeT CTpeMIICHHE YelIOBeKa K ITAHUPOBAHHIO OY/TYILETO.
9.  Ilpu ananuze npoexma GLOBE 6b110 sbisigneno, umo:

a)  HaMOHAIbHAs KyiIbTypa Poccuu mMeeT MHOro OOIIEro ¢ TaKMMH CTpaHamH, Kak Benecyana,
Typuwus, Mekcuka u ['perus;

0) HamWOHaIbHAs KylbTypa Poccry mMmeer MHOro OOINEro ¢ TAKUMHU CTpaHamH, Kak [epmaHws,
O®panuus, Kurait u Magus.

10. Ilo muenuro 3apybedchvix ucciedosameneti, OOHUM U3 HEOOCMAMKO8 POCCUNCKO20
MeHeOHCMEHMA ABTIAEMCIL:

a)  HeIOCTaToYyHas aMOMIIMO3HOCTB;

0)  CKJIOHHOCTb K YUHOMOYUTAHUIO;

B)  TNPHBS3aHHOCTb K 3aHUMAEMOM JIOJDKHOCTH.

11. Ilo wmuenuto 3apybedichvix uccieoosamenei, OOHUM U3 HEOOCMAMKO8 POCCULICKO2O
MeHeOHCMEHMA ABTIAeMCAL:

a)  CKJIOHHOCTb K PHUCKY;

0)  TPaHXHPCTBO M PACTOYHUTEIIHHOCTD;



B)  UHTYUTHBHOCTb.

12. Ilo wmHenuto 3apybedicHvlx ucciedosamenei, OOHUM U3 HEOOCMAMKO8 POCCUICKO2O
MeHeOHCMEHMA ABTIAeMCAL:

a)  MHHOBAIIMOHHOCTB;

0)  JKeJaHHWe OXBAaTHTh BCE U BCS,

B)  CKIIOHHOCTH K OECKOPBICTHOM MOMOIIIH.

13. Ilo muenuto 3apybedchvlx ucciedosameneli, OOHUM U3 HEOOCMAMKO8 POCCUNICKO2O
MEHEeOIHCMEHMA ABTISLeMCIL:

a)  amMOUWIIMO3HOCTB;

0)  HMHTYUTHBHOCTB;

B)  YHHYIDKUTEIBHOE OTHOIICHHUE K cele.

14, Hnnosayuonnocms — smo:

a)  OTpHLATEIbHAs YepTa POCCUHCKOTO MEHEPKMEHTA,

0)  IIOCTOMHCTBO POCCHHCKOTO MEHE/KMEHTA,

B)  HE SIBJISIETCSA YEPTOU POCCUICKOTO MEHEPKMEHTA.

15. Ilo mHenuro poccutickux uccieoosamenetl:

a) AJIMUHHCTpAIIMU  PETHOHOB AaKTUBHO YYacTBYIOT B (DOpPMHpOBAHHMM YIIpaBICHHUS Ha
NPEANPHUATHUSIX;

0) AJIMUHHCTPAIlA  PETMOHOB M30€TaroT yd4acThs B (OPMHUPOBAHWW  YIIPABICHHS Ha
MPEINPUATHSX.

16. Poccutickomy menmanumemy ceoticmeenHo:

a)  THIATEJIHHOE BBIIOJIHCHUE 3aKOHOB;

0)  HEOpEKHOCTH B BHIIOJHEHHH 3aKOHOB M HITHOPHPOBAHHUE 3aKOHOAATEIIBCTRA.
17. Camokpumuunocms — 3mo:

a) HEJIOCTATOK POCCUIICKOTO MEHEKMEHTA,

0)  TOJIOKHTENIbHAS YepTa POCCUHCKOTO MEHEKMEHTA.

18. Bxyc k pucky — smo:

a) HEJIOCTATOK POCCUIICKOTO MEHEIKMEHTA,
0) TIOJIOXKHUTEITbHASL YepTa POCCUICKOTO MEHEKMEHTA.
19. OO0HOIL U3 XapaAKMepUCMuK pOCCUNICKO20 MEHEONCMEHMA ABTISICNCA:

a) CKJIOHHOCTb K THIATEIbHOM U KPOIIOTIMBOM padoTe;

0)  CKJIOHHOCTb K YepeJOBaHHIO OYpHOI, aKTHUBHOM JEATEIbHOCTH U MIEPUOJIA JUTUTEIBHOTO MOKOSI.
20. OO0HOTL U3 XaPaAKMeEPUCMUK POCCULCKO20 MEHEOICMEHMA AGTAEMCA:

a)  HU3Kas CTENEHb KOHTPOJIA 3a BCEM IIMKJIOM OM3Heca;

0)  cTpemiieHHE K KOHTPOJIIO 32 BCEM IIUKIIOM OM3Heca.

21. OO0HOIL U3 XAPaAKMepUCMuK POCCUUCKO20 MEHEONCMEHMA AGTACMCA:

a)  YBaXXEHHE YaCTHOH COOCTBEHHOCTH;

0)  «ocobas» punocodust OTHOLIEHUH K IMYHON U FOCYIapCTBEHHON COOCTBEHHOCTH.

22. OO0HOTL U3 XaPaAKMeEPUCMUK POCCULCKO20 MEHEOINCMEHMA AGTACCA:

a)  CKJIOHHOCTb K IMJIOTHBIM IIPOEKTaM;

0)  CKJIOHHOCTh K IIMPOKOMACINTAOHBIM, YHUKAIBHBIM TPOEKTaM C TPHUBICUYCHUEM OTPOMHOTO
KOJIMYECTBA JIFO/ICKHX, (PUHAHCOBBIX 1 MaTepUAIbHBIX PECYPCOB.

23. OO0HOTL U3 XapaKmMepuCmuK poCCuiCKo20 MEHEOINCMEHMA AGIAEMCA:

a)  cwia HeOpPMAIbHBIX OTHOIICHUH;

0)  cnabblil ypoBeHb HE)OPMAIbHBIX OTHOIIEHUH.

24, Ilepeviii  sman  pazeumus  pOCCUNICKO20 —MEHEONCMEHMA  C6A3bI6Aemcs. € NEePUOOOM
NepPEOHAYANIbHO20 HAKONNEHUS KANUmand, Ko20a OCHOBOU U NPEYMHONCEHUEM UHOUBUOYATbHOO
boeamcmea agnsemcs hepepacnpeoeierue cooCmMeeHHOCHI.

a)  Ja;
0) Her.
25. OCHOBOUL  YNPABTIEHYECKOU UMbl HA NEPEOM DMANe PA3sUmMuUs.. MEHEONCMEHMA SGISIUCH

l’lpOd)eCCUOHaJZbele ynpaejieHysl, noayduesuiue cneyuaiusupoearHoe 06p0308¢1H1/l€ u umesuiue



docmamoyHwlil  onvim pabomsl 6 puiHouHLIX yenosusx. Cooa e MOXNCHO OmHecmu  OblBUUX
KOMCOMONIbCKUX IUOEPO8, 00A0ABUUX HEOOXOOUMbIMU TUOEPCKUMU CBOUCMEAMU U aAMOUYUAMU, U
npedcmasumerell NApMuliHbIX OPeaHO8, MUHUCMEPCME U 800MCME, 20CYOAPCMBEHHbIX OP2AHU3AYUL,
KOMOpble «HAZHAUAUCD» MEHEONCEPAMU.

a)

0)  HeT.

26. Bmopoti sman pazeumusi poCcCUlICKO20 MEHeONCMEHMA HEPA3PbIBHO CBA3AH C MACCO80U
npusamusayueli KPynHuIxX u CpeOHUX npeonpusimuil.

a) hiR

0) HET.

217. Kpusuc 1998 2. cviepan nonoscumensHyto poisb 8 pazeumuu ynpagieHueckozo kacca ¢ Poccuu:

000CcmpunacL KOHKYPEHYUsi HA PbiHKe, MHO2Ue Npeonpusimus ¢ He3pOekmusHbIM MEHEeONCMEHMOM
NPEKpamuiu cyujecmeosanue.

a) 1

0)  Her.

28. B nocneonue 200wl 00151 MeHedcepos ¢ SIKOHOMUYECKUM 00PA308aAHUEM UMeen MEeHOCHYUIO K
pocmy.

a) g

0)  Her.

29. VYposenv npogheccuonanvrotl no02omoeku ynpagieHueckoli KOMaHObl KOMAAHUU He umMeem

HUKAKO20 OMHOWEHUSA K KOHKYDEHMHbIM NPeuMywecmeam Op2aHu3ayul, mak Kak K YPOGHIO
Keanupurayuu pyKogooumeinel Helb3s Npeovbasiisimb 8blCOKUE Mpebo8anusl.

a) ma
0) Her.
30. Ha mpemvem smane pazeumusi menedxcmenma 6 Poccuu npoucxooum npoyecc nepexooa

Kanumana 60 G1achib, 8 NPOMUBONONO0NCHOCHb NePeOMY IMANy, Ko20a npeocmasument napmuiHou
gnacmu opanu Ha ceos QYHKYUU MEHeONHCEPO8.

a) 1
0) Her.
31. Mooenv 30pagoeo cmblcia — 2mo Mooelb YnpagieHus 3anaoHbiMu upmamu, padomarouumu

Ha poccuiickom puinke. Busnec 6 Poccuu 0osonbno npocm, u 3mo ymeepicoeHue No360.510
PYKOBOOUMENAM 00X00UMbCSA NPOCMbIM 30PABLIM CMBLCTIOM.

a)  1a
0) Her.
32. Poccuiickue  gupmvl  nepenumarom 8 OCHOBHOM BHEWHIOW aMPUOYMUKY 3aNAOHO20

VAPAsIeHus, NoYmu He 00pawds HUKAKO20 GHUMAHUS HA 3aNA0Hble MEeXHON02UU BHYMPUDUPMEHHO20
VApasenenus, m. e. 3anaOHblL MEHeOHCMEHM 3AMEMHO NOGIUANL HA (POpMY U MEXHUYECKYI0 CIOPOHY U
NOYmMuU He OKA3bI8Aem 3aMemHO20 GIUAHUSL HA CAMO CYUWEeCB0 POCCUICKO20 MEHEOHNCMEHMA.

a) g
0) HeT.
33. Cosemckas moodenv ynpasinenus Ha meppumopuu Poccuu — camas pacnpocmparnenuas.

Hecmomps na mnozouucnennvie pepopmvl MaKpOIKOHOMUKYU, NOPSOOK YNPAGTIEHUS. HA MHOSUX KPYHHBIX
POCCULICKUX Npeonpusamusx 00 cux nop ocmaemcs npakmudecku HeusmeHuvim co epemern CCCP u
obnaoaem xapakmepHviMu 4Yepmamu AOMUHUCMPAMUBHO-KOMAHOHOU CUCTNEMbL YIPABTIEHUSL.

a)  ma;

0)  HeT.

4. MeToauyeckne MaTepuaJibl, onpeae/siloiye Npoueaypbl OHeHUBAHUS
3HAHUM, YMEHHUI U ONBITA AEATEJIbHOCTH, XapPaKTEePU3YIOLIHNX ITAMNBI

¢dopmMupoBaHusi KOMIETEHIIMH
OcCHOBHBIMU (POPMaMH TEKYILEro KOHTPOJIS SBJISIOTCA TecT, pedepaT, ornpoc, SK3aMeH B 3
CEeMeCTpe.



CooTHOLIEeHHE OLIEHKH U 02JU10B B paMKax NpoueAypbl OlleHUBAHUS

«Ouenka» CooTBeTCTBHE KOJUYECTBY 02J1JI0B

OTJIHYHO 81-100

Xopoiio 61-80
Y10BJIETBOPUTEJIBHO 41-60

CooTHomIeHHe BU/IAa pa00T U KOJIMYECTBA 0AJJIOB B PAMKAX NMPoeAyPbl OLleHUBAHUS

Buna padornbl KOJHUYECTBO 0aJ1710B
Ompoc 1o 20 daoB
[Tocemaemocth 1o 10 6amios
Pedepar 1o 15 6annoB
Tect 1o 25 oamioB
DK3aMeH 10 30 6amioB

4.1. kaia oneHKH IOCEUaeMOCTH

NMoCeIaeMocThb, % 100 | 90 80 70 60 50 | 40 | 30 | 20 | 10 0

B 0as1ax 10 | 10 9 8 7 4 3 2 0 0 0

4.2 Hammcanue Ttecta oneHuBaeTcd 1o mikaize oT 0 mo 25 6amioB. OcBoOeHUE KOMIIETEHIIUI 3aBUCUT
oT pe3yibrara HammucaHus Tecra: 20-25 6ammoB (80-100% npaBUIBHBIX OTBETOB) - KOMIIETEHIIMU
CUMUTAIOTCA OCBOCHHBIMH Ha BBICOKOM YpOBHE (OIeHKa OTIWYHO); 15-19 Gamnos (70-75 %
MPaBUJIBHBIX OTBETOB) - KOMIIETCHIIMM CYUTAIOTCS OCBOCHHBIMH Ha 0a30BOM YpOBHE (OIIEHKA
xopoio); 10-14 6amnos (50-65 % npaBUIBHBIX OTBETOB) - KOMIETEHIIMH CUUTAIOTCS OCBOSHHBIMU
Ha YJOBJIETBOPUTEIBHOM YpOBHE (OLIEHKa YJoBieTBOpUTenbHO); 0-9 OamioB (menee 50 %
MpaBWIBHBIX ~ OTBETOB) -  KOMIETCHLIMM  CYUTAIOTCS  HE  OCBOGHHBIMH  (OIIEHKa
HEY/I0BJIETBOPUTENHHO).

4.3. Bemonaenue pedepara ot 0 mo 15 6ammoB. OcBoeHNEe KOMIETEHIIMN 3aBUCUT OT pe3yJbTara
BbINMOJIHEHUST pedepara: 13-15 GangoB - KOMIETEHLMH CUYMTAIOTCS OCBOCHHBIMHM Ha BBICOKOM
ypoBHE (oLeHKa oTiIn4yHO); 10-12 GaynaoB - KOMIETEHIIMM CUMTAIOTCS OCBOEHHBIMH Ha 0a30BOM

ypoBHE (OLlEHKa Xopomo); 7-9 OGamioB - KOMIETEHIMM CYMTAIOTCS OCBOCHHBIMH Ha
YIOBJIETBOPUTEIHFHOM YpOBHE (OIlEHKAa YAOBIETBOPUTENHHO); 0-6 OamioB - KOMIETEHIUU
CUMTAIOTCS HE OCBOEHHBIMU (OIICHKA HEYJOBJIETBOPUTENBHO).
Kpurepun ouennBanus HNurepBan
OLICHUBAHMS
JlaHbl McuepnbIBaOLIME 1 0OOCHOBAaHHBIE OTBETHI Ha BCE MTOCTABIIEHHBIE 13-15

BOINPOCHI, MPABUIBHO M PALIMOHATIBHO (C UCIOIb30BAaHUEM PALIMOHATIBHBIX
MeTOI[I/IK) PCHICHDBI MPAKTUYCCKUC 3a1a4M; IIPHU OTBCTAX BBIACIIAIOCH
IJIABHOE, BCE TEOPETUUECKHE MOJIOKEHUST YMEIIO YBSA3BIBAIIUCH C
Tpe6OBaHI/I$IMI/I PYKOBOJAAINX JOKYMCHTOB, OTBECThI OBLIIN YETKUMU U
KpPaTKHMH, a MBICJIA U3JIaraJIUCh B JIOTMUECKOH MOCIIEI0BATEIBHOCTH;
MOKa3aHO YMEHHUE CAMOCTOSATEIbHO aHAIU3UPOBATh (PaKThl, COOBITHS,
SIBJICHUS, TIPOLIECCHI B MX B3aMMOCBS3H M JUAJIEKTUYECKOM Pa3BUTHH.

JlaHBI TIOJTHBIE, TOCTATOYHO 0OOCHOBAHHBIC OTBETHI Ha ITOCTABIICHHBIC 10-12
BOIPOCHI, IPABUWJILHO PEIICHBI MPAKTUUECKHUE 3aJaHus; IPH OTBETAX HE
BCEr/Ja BBIIENIAIOCE IJIaBHOE, OTJEIbHEIC ITOJI0KEHUS HEAOCTATOYHO
YBSI3BIBAIHCH C TPEOOBAHHSIMH PYKOBOJSIIIIMX JOKYMEHTOB, IIPH PEIICHUN




MPAKTUYCCKHUX 3a1a4 HC BCCTAa NCITIO0Jb30BaAJIMCh PAallUOHAJIIBHBIC METOAUKHA
pvaéTOB; OTBETHI B OCHOBHOM OBLIH KpaTKUMH, HO HC BCCTAd YCTKHMHU.

JlaHbI B OCHOBHOM IIPaBUIIbHBIC OTBETHI Ha BCE MIOCTABJICHHBIC BOIIPOCHI, 7-9
HO 0e3 TOJKHOM rTyOuHBI 1 000CHOBAHUS, IPH PEIICHUN PAKTUYECKUX
3a/1a4 CTYJICHT UCIIOJIb30BaJ IIPEXKHHI ONBIT U HE IPUMEHSLT HOBBIC
METOJIMKH BBIIOJIHCHUSI PACYETOB U IKCIIPECC OLICHKH MOKa3aTenei

3¢ HeKTHBHOCTH yIpaBJICHUs OpraHU3alUeid, OHAKO, HA YTOYHSIOIIIE
BOIIPOCHI JIaHbI TPABUIIbHBIC OTBETHI; TIPU OTBETaX HE BBIJCISIIOCH
IJIaBHOE; OTBETHI OBUTH MHOTOCIIOBHBIMH, HEYETKHMH U 0€3 JJOJKHON
JIOTUYECKOM MOCIIeI0BAaTEIbHOCTH; Ha OTAEIbHBIC TOIOIHUTEIbHbIC
BOIIPOCHI HE JIAHbI IOJIOYKUTEIILHBIC OTBETHI.

3aTpyIHsAETCS NPYU BHIIOIHEHUH NTPAKTUYECKUX 3a/1a4, B BBIIIOJIHEHUN 0-6
CBOEH poiu, paboTa MPOBOIUTCS C OMOPOIl HA MpenoAaBaTelis Wi IPYTHX
CTYJCHTOB.

4.4 Ompoc ouenuBaercs ot 0 mo 15 6amroB. OcBoeHHE KOMIIETEHIIMI 3aBHCHT OT pPe3yiIbTara
HamucaHusi onpoca: 9-15 0auIoB - KOMIETCHIIMU CYMTAIOTCS OCBOCHHBIMH HA BBICOKOM YPOBHE
(oueHka OTIMYHO); 6-8 OaJIOB - KOMIIETEHLMM CUMTAIOTCA OCBOCHHBIMM Ha 0a30BOM YpOBHE
(orieHka xopoio); 3-5 0aJUIOB - KOMIIETCHIIMU CUYUTAIOTCS OCBOSHHBIMH Ha yJOBICTBOPHTEIBHOM
ypoBHE (OLIEHKAa YAOBJIETBOPUTENHHO); 0-2 0amioB - KOMIETEHIIMU CUUTAIOTCS HE OCBOCHHBIMHU
(oLleHKa HEYIOBJIETBOPUTEIIHHO).

Kpurepun onenuBanus HNuTepBan
OLICHUBAHUSA
1. CamocTosSITeNnsHO U apryMEHTHPOBAHO JCIaTh aHAU3, 000011aTh,
BBIBOJIBI 0-3
2. CaMOCTOSITENIBHO, YBEPEHHO U 0€30IIHO0YHO IPUMEHSET
IIOJTyYEHHbIE 3HaHUS B pEILICHUH ITPOOJIEM Ha TBOPUECKOM YPOBHE 0-3
3. YMeer cocTaBUTH MMOJHBINA U MPABUIILHBINA OTBET HA OCHOBE
M3y4EHHOTO MaTepHUaJIa; BbIICIATH IJIABHBIC ITOJIOKEHUS,
CaMOCTOATENIBHO OATBEPKIATh OTBET KOHKPETHBIMU IPUMEPAMH, 0-4
(dhaxkTamu
4. TloHMMaHUE CYIIHOCTH pacCMaTPUBAEMBIX MOHATUH, SIBICHUH 1
3aKOHOMEPHOCTEH, TEOPUH, B3aUMOCBSA3EH 0-5
4.5 llkana oueHMBaHUs YK3aMEHa
Kpurepun onenuBanus HNuTepBan
OLICHUBAHUSA
CTYIEHT OBICTPO U CAaMOCTOSITENIbHO TOTOBUTCS K OTBETY; MPU OTBETE 21-30

MOJTHOCTBIO PACKPBIBAET CYIIHOCTh MOCTABICHHOTO BOIPOCA; CIIOCOOEH
MIPOUJUTIOCTPUPOBATH CBOM OTBET KOHKPETHBIMU ITPUMEPaMU;
J€MOHCTPHPYET MOHUMaHKE MPOOIEeMbl U BEICOKUI YPOBEHb OPUEHTHPOBKH
B Hell; GopMyIUpYyeT CBOM OTBET CAaMOCTOSATENbHO, UCTIOIB3YsI JIUCT C
MMCbMEHHBIM BApUAHTOM OTBETA JIMIIB KaK ONOPY, CTPYKTYPUPYIOLIYIO X0/
paccyXJIeHHUsI

CTYACHT CaMOCTOATCJIIbHO IT'OTOBUTCA K OTBETY; IIPU OTBETC PACKPBIBACT 13-20
OCHOBHYIO CYIITHOCTH ITOCTABJICHHOT'O BOIIPOCAa; ACMOHCTPUPYET IOHUMAHUC
HpO6HeMLI U JOCTaTOYHBIN YPOBCHb OpUCHTHUPOBKU B Hef/'I, IIpHu 5TOM
3aTPpYAHACTCA B IPUBCACHNHN KOHKPETHBIX IPUMEPOB.




CTYJIEHT TOTOBUTCS K OTBETY, TpHOETras K HEKOTOPOI TTOMOIITH; TIPH OTBETE 6-12
HE B TIOJTHOM 00beMe PaCKpPBIBACT CYIIHOCTh IIOCTABICHHOTO BOIPOCA,
OJTHAKO, TIPY 3TOM, JIEMOHCTPHPYET MOHUMAHHUE MPOOJIEMBI.

CTYACHT UCIBITHIBACT BLIPAXKCHHBIC 3aTPYAHEHUS IIPU IIOATOTOBKE K OTBETY, 0-5
MBITAETCSI BOCIIOIb30BAThCS HEOMYCTUMBIMU BHIAMHU TIOMOIIIU; TIPH OTBETE
HE PacKpbIBACT CYIIHOCTh ITOCTABJICHHOTO BOIIPOCA; HE OPUCHTHPYETCS B
paccMmarpuBaeMoii mpodiieMe; oka3plBaeMasi CTUMYJIMPYIOIIAS TOMOIIb 1
3aJlaBaeMbI€ YTOUHSIOIINE BOIIPOCHI HE CIIOCOOCTBYIOT OoJiee
POJyKTUBHOMY OTBETY CTY/ICHTA.

HeynosnerBopurenbHO caaueil sk3aMeHa CUnTaeTcs HK3aMeHallMOHHAsl COCTaBIIAIOIIAs MEHEe WK
paBHas 10 GamutaM (IIpH MakCHMaJIbHOM KOJIHMYeCcTBE OaisioB, OTBeAeHHBIX Ha sk3ameH 30). Ilpu
HEYJIOBJIETBOPUTEJIBHOM cllaue sKk3aMeHa (MeHee uiau paBHO 10 Oamiam) WM HesABKE 10
HEYBa)KUTEJIbHOW MMPUYMHE HA SK3aMEH 3K3aMEHAIL[MOHHAsl COCTABJIAIOIIAs IPUPABHUBAETCS K HYJIIO
(0). B sToM ciy4yae CTyJeHT B YCTAaHOBJIEHHOM B YHHUBEpPCUTETE HOpsAKe 00s3aH Iepeciarb
9K3aMeEH.

Ilpu mnepecmaye sK3aMeHa UCIONb3YeTCS Clepylollee MpaBwiIo Uil (OPMUPOBAHUS
PEUTHHTOBOU OLICHKH:

- 1-1 mepecnava — ¢akTuueckas peHTHHIOBas OLEHKA, MOJy4YeHHas CTYIEHTOM 3a OTBET,
munyc 10 6amios;

- 2-1 nepecnaya — (akTU4ecKas peHTHHIOBas OLIEHKA, MOJIy4YeHHas CTYIACHTOM 3a OTBET,
muHyc 20 6aios.

YpoBeHb c(HhOPMUPOBAHHOCTH KOMIIETEHIIMI OLIEHUBAETCS B COOTBETCTBHUM ¢ Tabmuieit 1.

Tabmuma 1
No  |©HO Cymma OannioB, HAOpaHHBIX B CEMECTpe
UTOIro
n/m Omnpoc |I[Tocemaemocthb Pedepar Tecr DK3aMeH
100

1020 | mo 10 6amnoB 1o 15 6annos 10 25 1o 30 6auIoB

OamioB 6aIoB OauioB
1 2 3 4 5 6 7 8 9
1.






