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®OHJI OUEHOYHBIX CPEACTB U1 IIPOBEJTEHUSA TEKYIIEA 1
INPOMEXYTOYHOU ATTECTAIIUM 11O JUCHHUIIJIMHE

1. IlepeyeHb KOMIETEHUMH ¢ YKa3aHUEM 3TanoB ux GopMupoBaHus B Mpoiecce

OCBOEHHs1 00Pa30BaTeJbLHOM MPOrPaMMbl

KOI[ N HAMMCHOBAHUC KOMIICTCHIIN

Orarnbl GOpMUPOBAHUS

OIIK-1 «CMOCOOEH ~ NpUMEHATh  3HaHUsA  (Ha
MIPOMEKYTOUYHOM YPOBHE) HKOHOMHUYECKO,
OPTraHU3allMOHHOW, YIPABICHYECKOW, COLUOIOTNYECKON
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1. Pabora Ha yueOHBIX
3aHITHIX

2. CamocrosTeNbHas
paboTta

penieHnu npoheCCUOHAIBHBIX 3a1aW»

2. Onmucanme mnoka3arejed M KpPHUTepPHEB OLECHUBAHMS KOMIIETEHUHH Ha
Pa3JIMYHBIX 3Tanax ux ¢GopMHUpoBaHus, ONIMCAHNE LKA OLIEHUBAHUS
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MICUXOJIOTUYECK
oro
BO3JIEUCTBUA Ha
MOBECHUE
COTPYJIHUKOB B
OpraHu3aluy;
Bnaners:
-HaBBbIKaMH
coopa,
oOpaboTkun U
aHaIM3a
uHbOpMaLlUKl O
MOBEJACHUU
nepcoHana Jjis
OpraHu3aluu

s pexkTUBHOMN
KOMaHTHOH
paboTHI.

3. TunoBbie KOHTPOJIbHBIE 3aJaHUS WM HHbIE MATEePHUAJIbl, HEOOXOAMMBbIE JJIS
OLlCHKM 3HAHUHA, YMEHHMH, HABBIKOB M (WIHM) ONbITA [eATEJbHOCTH,
XapakTepusywIux JTanbl (GOpMHUPOBAHMS KOMIETEHUUH B mpouecce
0CBOCHMSI 00pa30BaTe/IbHON NMPOrPpaMMbI

IMPUMEPBI TECTOBBIX 3AJAHUM IO JUCHUILJIAHE
«OPTAHU3AIIMOHHOE MOBEJIEHUME»

BAPUAHT 1

1. HedopmanbHbie rpynmnbl — OTHOCHUTEIBHO HEMHOTOYHMCIIEHHBIE IO COCTaBY
Jroel, HaxoAsluecss MeXAy cOoOOW B HEMOCPEACTBEHHOM JIMYHOM OOILEHUU U
B3aUMOJIEVCTBUH, KOTOPBIE XapaAKTEPHU3YIOTCH:

a) CJIIO)KUBIIICHCS CHCTEMOM MEKJIIMUHOCTHBIX OTHOIIICHHMIA;

0) ropuauyecKku (PUKCUPOBAHHBIM CTATyCOM;

B) ONIPEICIICHHON CTPYKTYpOl poJieit;

') TEM, YTO WICHBI TPYNIbI CBSI3aHbI COLUATIBLHO 3aJaHHOM J1€ATETbHOCTBIO.

2. K ¢pakropam, BiusitoniuM Ha GopMHUpOBaHUE KOH(DOPMU3MA, OTHOCSTCS:

A) XapakTep pelraemMbIx 3a/1ay;
b) cucrema Bo3HarpaxaeHus;
B) uucno wieHoB rpynisi;
') Hepazpemmmbie KOH(PIUKTHI.
3. @opManpHbI€ IPYIIIHL:
A) UMEIOT CBOM HENHMCAHHBIE TPABUJIA U HOPMBI [IOBEACHUS;
b) uMeroT GpopManbHO OMpeeNIeHHYIO CTPYKTYPY POJICH;
B) BBILOENSIOTCS KaK CTPYKTYPHBIE TOAPA3ACIICHNS B OPraHU3aLnu;




[")BepHBI OTBETHI O) U B).
4. CIJIOYEHHOCTb IPYIIIbI 3aBUCHUT OT:
A) pa3mepa rpymnisbl;
b) craryca opranuzanuu, B KOTOPYIO BXOJIUT TPYIINA;
B) npexxHux ycnexoB win Heyay;
I') cocraBa rpynmnsl.
5. HopMbl moBei€HNS B TPYIIIE:
A) dbopman30BaHbl B ONIPEACIIEHHBIX TOKYMEHTAX;
b) HOCAT HedopMambHBIN XapakTep;
B) oka3pIBaloT cyliecTBeHHOE BIMsIHUE HA 3(P(EKTUBHOCTH pabOTHI;
') Bce BbIIENEPEUNCICHHBIE OTBETHI BEPHBI.
6. K npuuuHam QopMUpoOBaHUSI TPYII C TOYKH 3PEHHUS OpPTraHU3aIUU MOXKHO
OTHECTH:
A) yIOBIIETBOpEHUS psiia IOTPEOHOCTEN UHINBU/IA;
B) a3¢dexTuBHOCT rpynmoBoro crnocoda pemieHus HelaeBbIX 3a/1ay;
B) Bo3pacTanue poiny HHHOBAIIMOHHBIX MPOIIECCOB YIIPABJICHMUS;
') Bce BhIlLIENIEPEUNCIIEHHBIE OTBETHI BEPHBI.
7. YcnoBHas rpymnmna — 3To:
A) rpynma mronei, oObeIMHEHHas AJi1 UCCIENIOBaHUS IO ONpeAesCHHOMY,
BBIJICJICHHOMY IPU3HAKY;
b) rpynna, ¢purypupyromas B 0OIIENCUX0IOTHYECKUX UCCIETOBAHUSAX;
B) rpynna mroze#t, cymiecTByromas B OOIEeM NPOCTPAHCTBE U BPEMEHU U
00bEMHEHHAs PEAIbHBIMU OIYIIEHUSIMU;
I') rpynna, Bo3HHKIIAas cama Mo cede UCXoasl U3 MOTPeOHOCTeN 00IIecTBa Ui
YJICHOB TPYIIIIHI.
8. I'pynmnoBmIMHA, CKJIAJbIBAIOIIASACA MPEUMYIIECTBEHHO HAa OCHOBE TECHBIX
OTHOLIEHUI MEXY WIEHAMH IPYIIIbI, IPOSBISAETCS B TOM, YTO:
A) B rpynme ckiajasiBaeTcs atMocdepa koHpopmMusma;
b) B rpynie ckiiagpIBacTCs TEHACHIMS MOPAIU3alliy ITPOLIECCOB;
B) rpynnma wHaumHaeT omymarh ce0s HEYS3BUMOHW B KOH(MDIUKTHBIX
CTOJIKHOBEHMSIX;
') Bce BhIlLIENIEPEUNCIIEHHBIE OTBEThI BEPHBI.
9. Tlon BausHHWEM TIpYNIbl B TMOBEICHUHM YEIOBEKA IPOUCXOIAT HEKOTOPHIE
CYILIECTBEHHbIE U3MEHEHUSI:
A) XapakTepHCTHK YeJIOBEKa, TaKUX KaK BOCIpPHUATHE, MOTHBauus, cdepa
BHMMaHMUs, CCTEMa OLICHOK;
b) unauBu npruoOpeTaeT HOBOE BUIEHUE CBOETO «S1»;
B) yenoBek B ropazno 0osbliieil Mepe CTAHOBUTCS! CKIIOHHBIM K PUCKY;
') Bce BblLIENEpPEUNCICHHBIE OTBETHI BEPHBI.
10. CreneHp BIMAHMS YETOBEKA HA TPYIITY CYLIECTBEHHO 3aBHCHT OT:
A) XapaKTEepUCTHUK TPYIIIIbL;
b) ero TMYHOCTHBIX XapaKTEPUCTHK;
B) ero neneit u ”HTEPECOB;
I') ueneit 1 HIHTEPECOB IPYNIIOBOTO OKPYKEHUSI.



BAPUAHT 2

1. JIngepcTBO B OpraHU3alvK MPEIoJiaraeT:

A) BIMsIHUE HA APYTHX IS TOCTHXKEHHS MOCTABIICHHBIX LIETeH;

b) Tun ymnpaBieHYecKOro B3aMMOJECWUCTBHS, OCHOBaHHBII Ha HauOoiee
pallMOHAJIBHOM B KOHKPETHOW CHUTyallMd COYETaHUM HCTOYHUKOB BJIACTH JUIS
JOCTHXKEHUS TOCTABJICHHOM 11eJIH;

B) ManunynupoBaHue J10bMU;

') oTHOLIEHNE JOMUHUPOBAHUS U TOAYNHEHHUS;

J1) B3aMMOOTHOILLIEHUSI MEXKIY JTUAEPOM U TIOCIEOBATEIEM.

Ortger: .

2. CekTp MOTHBOB OIPEAEISIETCS:

A) BEpOSITHOCTHO;

b) unnuBuyanbpHO;

B) 06bexTuBHO;

') cyObeKTUBHO;

J1) ueneHanpaBIeHHO.

Ortser: .

3. HTepeckl ¥ MOTPEOHOCTH pa3InyacT:

1) 0CO3HAHHOCTH BBIACNIEHUS] IPUOPUTETOB,

2) MOTEHIMAaJ PACIIMPEHUS H COBEPIICHCTBOBAHMUS,

3) a(pdeKTUBHOCTH 1ieJICHATPABIECHHOTO UCTIOJIb30BAHUS;

4) BO3MO>XKHOCTb aJJaliTalluy U PETYJIUPOBAHUS;

5) BEpOSITHOCTHBIN XapaKTep yAOBIECTBOPEHHUS.

Otser: :

4. BpreiOepute, kakue (axtopel no Teopun @D.I'epudepra OTHOCATCS K
MOTHUBHUPYIOIIMM (A), Kakue — K rurueHndeckuM (paxropam (b)?

1. dbusnonornueckue NOTpeOHOCTH
. YCIIOBHSA Tpyia
. 0)KMJIaHUSI B OTHOILIEHUH PE3YJIbTaTOB
. CJIO’)KHOCTB pabOThI
. METO/bI YIIPABIICHHUS
. BAJIGHTHOCTb
. MIHTEpecC K paboTe
. IpU3HaHUE ycrexa
. 3apaboOTOK

10. creneHb y10BIETBOPECHUS

OtBeT: A ;b .

1. Oqun w3 wWccienoBaTenel TEOpUM MOTHBALMHK, aBTOP  «IIHPAMUIBI

NOTPEeOHOCTEM».

BriGepuTe npaBUIbHBIN OTBET.
1. B. Dpukcon
2. A. Annep
3. A. Macnoy
4. K.Xamn.
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Otger: :

6. Ilpm opraHmzanum KOPIOPATUBHOTO OOyUYEHHUs TIepcoHana Hamboee
UCTIONb3YEeMBIMU METOIAMH SIBJISTFOTCS:

A) HaCTaBHHYECTBO

b) nemoHcTpanus

B) poneBbie UTps

I') TpenuHT

OTser : .

7. llpu ananw3e BIMSHUS OIUIATHl HA B3aMMOOTHOIICHHS B TPYMIE BaKHO
YYHUTHIBATh COBOKYITHOCTH CJIEIYIONTUX (haKTOPOB:

A) ucrnoyib30BaHUE MHANBUAYATHLHON WIIN KOJUICKTUBHON (DOPM OILIaTHI;

b) HackoIbKO B3aMMO3aBUCHMBI JCHCTBUS YWICHOB TPYIIITH;

B) nackonpko Benuka nuddepeHnuarus B omiare;

[') yacToTa KOMMYHUKAITUU MEXTY WICHAMU TPYIIIIHI.

ITPUMEPHAS TEMATHUKA PE®EPATA:

1. YnpaBneHue ¢ MO3UIIMUA HAYKU O TIOBEICHUH.

[lepcoHanbHOE pa3BUTHE B OPraHU3ALUY.

Hctopusi BO3HMKHOBEHHUS M Pa3BUTHS JUCHUIUIMHBI «OpraHu3aluoHHOE
MIOBEJICHHUEY

YenoBek B OpraHU3alMOHHON CUCTEME.

Ponb yenoBedeckoro gakropa B yCHemHo! e TEIbHOCTA OpraHUu3aliu.
OcoOeHHOCTH BOCIIPUATHS YE€JIOBEKA YETOBEKOM.

Crpecc u ero npu4uHbI.

[ToTpeOHOCTH U MOTHUBHI.

. ConepxaTenpHble TOTPEOHOCTHO-MOTHUBAIMOHHBIE TEOPUH.

10 [TponeccyanbHble TEOPUM MOTHBALIUH.

11.T1o6ynuTenbHbIE (PAKTOPHI TPYAOBON JAEATEIHHOCTH.
12.Tlpumenenne MOTHBAIMOHHBIX TEOPHUH.

13.MoTuBaIus J0KHOCTHOTO POCTA.

14 . ®opmupoBaHrEe UHTETPAIMOHHON MOTUBAIITMOHHON TTPOTPAMMEBI.
15.KoMMyHUKaIIMOHHBIN TIPOLIECC.

16.001menre — 0CHOBa KOMMYHHUKAITHH.

17.HaBbiku 3(ppeKTUBHOM KOMMYHUKAIUH.

18. KoMMyHUKaITMOHHBIE CETH.

19.®opmupoBaHue rpynnoBoro NOBEACHUs B OPraHU3alUH.
20.CounanbHO-TICUXO0JIOTUYECKUE MTPOLIECCHI B TPYIIIIE.
21.YcioBus co3ianus CTaOMIBHBIX TPYIIIL.

22.I'pynmoBast quHamuka. CTaauy pa3BUTHS TPYIIIIHL.
23.ConnaibHbIi U DMOIIMOHAJILHBIN NHTEIUIEKT.

24.Cuctema OTHOIICHH B TPYTIIIE.
25.ConmanbHO-TICUXOJIOTUYECKUNA KIIMMAT B TPYIITIE.

26.JInuHBIii cTAaTyC B TPYIIIIE.

27.2¢hexTUBHBIN IUIEp.

28.Ctanuu nuaepcTBa.
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29.Teopun nuaepcTBa.

30.0OpranuzaiioHHbIe KOHMIUKTHI.

31.OcHoBHble cTaguu KoHGIUKTa. MexanusM u Gopmbl KOH(IIUKTA.

32.YupapneHue KOHMOIUKTOM.

33.IIpodunakTrka KOHPIMKTOB B OpraHU3aI1H.

34.0OcHOBHBIE CTpaTeruu 0OpaleHus: ¢ KOHMOIUKTOM.

35.CTuiu, METOIbl ¥ TUTIOJIOTHS] KOH(MIMKTHOTO MOBEJACHUSI.

36.0t1uka OusHeca.

37.0Opranu3aloOHHbIE W3MEHEHUS: IUIAHUPOBAaHHWE, YIMpaBIICHHE W OOyYCHHE
nepcoHania.

38.Kozaekc yectu mpeanpuHUMaTes.

39.0T1uKa 1 KylIbTypa KOMIIaHUH.

40.KopnopaTuBHas KyJIbTypa.

41.9THKa IEJIOBBIX KOHTAKTOB.

42.]lenoBbie IEPErOBOPHI: BUAS, PYHKIIUU, JUHAMUKA.

43.MeTo/bl U IPUEMBI BEJICHUS JIETIOBBIX MTEPETOBOPOB.

44.3Ttuka Ou3Heca U coluanbHasi OTBETCTBEHHOCTb.

45.KynbTypa opraiu3aldy U OpraHu3alMoOHHas KyJIbTypa.

46.CocTosiHIEe OPTaHU3AIMOHHON KYJIBTYpPhl HA POCCUNUCKHUX MPEATIPUSTUIX

47.Pecypchbl OpraHu3aliiOHHOTO TTOBEICHHUS.

48.CommoKyIbTypHBIH ~ 00pa3  OpraHM3alid ¥ HMHDKEBOE  IMOBEICHUE
pPabOTHUKOB.

49.CoTpyAHMYECTBO KaK TJIaBHAs  XapaKTepHUCTHKA  OPraHU3AIMOHHOTO
MTOBEICHUSI.

50.JIngHOCTH B CHICTEME OPTaHU3AITMOHHBIX CBS3CH M B3aUMOICHCTBUM.

MPUMEPBI KEHCOB JIJISI PA3BOPA HA IPAKTUYECKHNX 3AHATUAX

CUCTEMA MATEPUAJIBHOI'O CTUMYJIMPOBAHUA ITEPCOHAJIA B
KOMITAHUUN OCAO «PECO-T’TAPAHTUS»

Keiic  onucvieaem cucmemy mamepuanvbHo2o CcMUMYIUPOBAHUSL DPA3HBIX
Kame2opuil nepconala 8 Kpynuou cmpaxosoul komnauuu. OCHOBHOU aKyeHm cOenlam
HA CMUMYIUPOBAHUe 00BbEMO8 NPOOAIC CIMPAXO8bIX A2eHMO08, OQUCHBIX NPOOABYO8 U
npooasyos Ha moykax npooadxc. Kpome mozo, 6 retice paccmampusaromcs 60npocwl
oniamel mpyoa MeHeONCepo8 A2eHMCKUX ZpYynn, Komopbvle 3asUcsim om 00bemos
npooasic Kypupyemvlix a2eHmos, a makice MAmepudibHo20 CmuMyIupo8aHus
MEHeDAHCEPOB-KYPAmMopo8, no00epiIcusaromux pabomy azeumckou cemu. Komnanus
CMOJKHYIACL ~ C  mMeM, 4mo  Cyuecmeylowue  Ccucmemvl MamepualbHO20
CMUMYIUPOBanusi pabomarom HedpoexmueHo, uaAcmo He UMEIOM  HYHCHO2O
MOMUBAYUOHHO20 Ihphexma 015 peanuzayuu cmpamezuu KOMIAHUU.

Ha coBemannu pykoBojictBa komnannu «PECO-T"apanTtus» paccMmarpuBaiach
ouepeaHas xajoda CTpaxoBOT0 KOHCYJbTAHTA, Kacaromasicss OTHOIICHUS KypaTOpOB
K areHtaMm. [IpuumHOM XamoObl MOCITYXWI TPyObIii OTKa3 OJHOTO U3 KypaTOpOB
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[lenTpa oOcHyXHBaHUS KJIMEHTOB B (uiamane Ha BONPOC areHTa O MpaBuiax
cTpaxoBaHus. SIpocTh nupekTopa duimana HapacTalia ¢ Kaxiaon cekyHaou. «Komy u
32 YTO MBI IUIATUM JACHBIU?)» - KpUuaj OH Ha pykoBoauTens LlenTpa oOcimyxuBaHus
KJINEHTOB.

Macno B OroHs NOJJIMI IUPEKTOP OJHOTO areHCTBA, CKa3aB Napy JHEW Ha3as,
yTo 4 4enoBeka U3 6 paboTaroluX Ha TOYKAX IMPOJAXK B CETH KPYIHBIX
TUIIEPMAPKETOB COOMPAIOTCS YBOJBHATHCS, TaK KaK HE MOTYT IMO3BOJUThH CEOE KUTh
Ha 3000 py06. B wMmecsau. Bce mnoHMMamu, YTO CYIIECTBYIOIIAs CHCTEMA
CTUMYJIMPOBAHHUS TMEpCOHANa TMepecTana BBINOJHATH Tpedyemyro (yHKIHUIO, T.C.
CTUMYJINPOBATh COTPYIHHUKOB Ha PE3YyJIbTaTUBHOCTH PAOOTHI M YJEPKUBAaTh UX B
KOMITaHUHM. Takoil BOONPOC BO3HUKAJI IO OTHOLIEHHWIO KO MHOTMM KIIFOUYEBBIM
KaTeropusiM nepcoHasna B ¢puimane.

CTPAXOBOE OBIHIECTBO «PECO-I'TAPAHTUSA»

OTtkpblToe cTpaxoBoe akuuoHepHoe oOmecTBo «PECO-T"apanTus» ObL10
ocHoBaHO 18 wHosiO6ps 1991r. Kommanus sBIsijIach yHUBEPCAIbHOW CTPaxOBOU
Kommanuen c¢ ymnensued Ha 104 Buga ctpaxoBanus. B 2001-2002rr. peiTuHroBoe
areHTCcTBO «JKcnepT PA» NpHCBOMIO KOMIIAHWUHM BBICIIMI PEUTHUHT HAIEKHOCTH
A++, a B 2003 1. moATBEpAUIIO BBICTABJICHHBIM PEUTHUHI HAJIEKHOCTH CTPAXOBOMU
komnanuu «PECO-T'apantus» - A++ (BbicOKkuii ypOBEHb HAJEKHOCTH C
MO3UTHUBHBIMU TiepcrekTuBamu). Kommnanus umena 650 c¢unuanoB B Mockse, B
[TonmockoBwe u paboTtaet B 82 u3 88 cyobektoB denepanum.

[Io nanupM Ha 2006r., cTpaxoBble MPOAYKTHI KOMIIAHWM NPOJABAJIM CBBIIIE
25000 mpodeccroHanbHBIX CTPAXOBBIX areéHTOB M PsIi OPOKEPCKUX KoMmaHWi. J[is
oOecrieyeHus: CTAOWJIBHOCTU JESITEIBHOCTH KOMIIAHUSA IOJIb30Balach YyCIyraMu
BCEMHUPHO W3BECTHBIX TepecTpaxoBouHbIX obmiects: Munich Re, SCOR, Hannover
Re, GEFrankona, Kiln Group, Partner Re, Europe Re, Korean Re u siBisiach 4ieHOM
Pocculickoro coro3a cTpaxoBIIMKOB U MOCKOBCKOM acCOUMAal CTPaXOBUIMKOB.

Kpome toro, ctpaxoBoe obmiectBo «PECO» siBnsimoch uneHom Poccuiickoro
myjJla MO CTPAXOBAaHHIK THAPOTEXHUUYECKUX COOPYKEHHH, MeXpernoHalIbHOro
OOBEIMHEHUSI CTPAXOBUIMKOB M0 3alllMTE TEPPUTOPUN U HACENEHUs CyOBEKTOB
Oenepanun PO or ype3BblUalHBIX CUTyalMd MOPUPOJHOTO M TEXHOTEHHOI'O
XapakTepa, a Takxke ujeHoOM poccuiickoro KoproparuBHoro kiyba Bcemupnoro
donna muxoit mpupoasl (WWHF). Komnanusi akkpeautoBaHa mpu ATEHCTBE IO
unoteyHoMy >xkunuuiHoMmy kpeautoBanuto (AVKK). Ilo mtoram pabotsr 3a 2005r.
KOMITaHusI coOpaiia 6oiiee 23 miipA.py0. cTpaxoBbix npemuid. [TapTHepamu KoMnaHuu
SBJISUIACh MHOTHE aBTOCAJIOHBI U OAHKH.

OUIINAITI OCAO «PECO-TAPAHTUS» B I'. CAHKT-IIETEPBYPI'E

Ha teppuropuu r.Cankr-IletepOypra padoranu asa ¢punuana: C3PL (CeBepo-
3anaaHblid peruoHadbHbIN LeHTp) U Guinan B r. Cankr-IlerepOypre.

Owman B r.Cankr-Ilerepbypr nagan pabotry B mae 2000r., OTKpBIB cpa3y
yeTeipe opuca — oauH B Caukrt-IlerepOypre u Tpu — B roponax JIeHHMHrpaackoit
obnactu — B ['arunne, Kunrucenne n Kuposcke. Unest cozmanus Broporo duianana
3aKJIFOYAJIOCh B TOM, YTO KOMIIAHUSI XOTE€Ja CO3JaTh CAaMOCTOSITEIbHYIO CTPYKTYpY,
OXBaThIBAIOIIYIO BCIO JIeHMHTpaackyo obnacte. 3a 5 net Obuia co3nana ceth u3 20
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peruoHanbHbIX opucoB B Cankt-IlerepOypre u Jlenunrpaackoii 061acT.

B 2004r. ¢umuany «PECO-TI'apantus» B 1. Cankr-lIletepOypre ynamoch
cobparp Oonee 530 MiH.pyO. cTpaxoBbIX mpemuid (poct mo cpaBHeHuto ¢ 2003r.
coctaBui okoJio 70%). B 2004 u 2005 rr. ¢punuan «PECO-T'apantus» B r. CaHKT-
[leTtepOypr mosydnma Harpaasl OT TIpymmbl u3ganuii Bonnier Business Press,
BKJIIOUAKOIIe  moMuMmo  mpodero  razery  «Jlemopoit  IlerepOypr»,  Kak
ObIcTpopacTyiias M MHPOPMAIMOHHO OTKphITass opranu3anus Ha Ceepo-3amnaje
Poccun. PykoBonctBo komnanum «PECO-T'apaHThs» ywio YCHEIIHBIA OIBIT B
Cankr-IlerepOypre u JIGHUHTPAJICKON 00MacTU U TOBEPUIIO (pUIIMATY OpTraHU3AILUIO
paboThl KOMIIAHUH €1IIe B OJHOM cyOBekTe Denepariii.

B 2005r. ¢punuan B r. Cankt-IletepOypre otkpsut oduc B [Ickoe. Knunenramu
bunmnana SBISUTMCH Takue KpymHelmue kommnanuu Ha CeBepo-3amajie, Kak 3aBOJbI
«bypeBectHuk» u «Urpucteie BuUHa», MPEANPUATHE KAPTOHHO-TOTUTpadUUIECKON
npombiniuieHHOCTH «KAIITTAY, nznarenscko-nonurpadguyeckuii XoJauHr «KeTpa-
bant», koHuepn «PaBuomm», cerb runepmapkeroB «Jlenrta», BHUUM
uM.Jl.11.Menneneera, «Monomut-unpo», 3A0 «bantumop», «®nopa UuTepHeHY,
Benukonykckuit MacokomOunat, 3A0 «®APT», CoBeT 1o TypusmMy M 3KCKYpCHUIM
Cankrt-IletepOypra, Kopmopamuss COT, «Cxanus-Ilutep», W3marenbckuit gom
«A30yka», «PocMopriopT» 1 MHOTHE JPYTHE.

OpraHuzaimoHHas CTpyKTypa (uiinana npeicTaBlieHa B MPUIOKEHUH 1.

MATEPUAJIBHOE CTUMVYJIMPOBAHUE CTPAXOBbBIX AT'EHTOB

B kommanum «PECO-T'apantus» cymecTtBoBal oOmMHA  MOAXOA K
(GOpPMHPOBAHHUIO Aar€HTCKOIO BO3HAIPAXKIEHHUS, OJHAKO JIONMYCKAJIUCh HEKOTOPBIE
paznuyus B BO3HArpaXkJACHUM 32 Pa3Hble CTPAaxOBBIE MPOAYKTHI B 3aBUCMMOCTH OT
¢unuanoB. Pa3nuuua ObUTM  CBA3aHBI C CHUTyallUed Ha CTPAaXxOBOM pBIHKE
KOHKPETHOTO peruoHa. [Ipu 3ToM KoMnaHusi ycTaHaB/IMBalla MaKCUMAJIbHBIN pa3mep
KOMMCCHOHHOTO BO3HATP@XIEHUS [0 KOHKPETHOMY IIPOAYKTY'! M IUIQHOBBIMA
MoKa3aTeslb CYMMapHOW KOMUCCHHU B OFO/DKETE KaXKI0M MPOIArOIIEH CTPYKTYPHI.

B ¢ummane B r. Cankr-IlerepOypre B 2002r. 6b110 pa3zpaboTaHO MOJIOKEHHUE O
paboTe areHTCKOM CeTH, KOTOpO€ NpeayCMaTpUBAIO HU3MEHEHHE KOMHCCHOHHOTO
BO3HArPAXKJICHHS ar€HTOB B 3aBUCUMOCTHU OT MPUCBOEHHON €My KaTErOpHUH, a TAKKE
HEKOTOpPBIE JOMOJIHUTENbHbIE OOHYCHI.

Becb 00beM paboT Mo 3aKIIFOYEHHIO JOTOBOPOB ObLT YCIOBHO pa3zeieH Ha TpU
JTana:

1-i »Tam — MNOMCK KJIIMEHTA, BBISBICHUE €ro 3auHTEPECOBAHHOCTU B
KOHKPETHBIX BUJIaX CTpaxOBaHMs, MHPOPMHUPOBAHUE €ro O MPOAYKTaX U Tapudax
komnanuu «PECO-I"apanTus».

2-i1 dTan — yOexJeHue KJIMEHTa B HEOOXOJAMMOCTH CTPaxoBaThCi MMEHHO B
«PECO-T"apanTtus», neperoBopsl 0 KOHKPETHBIM BHUJIaM CTpaxoBaHusi, 0(hOpMIIeHHE

! Pasnnunble BUBI CTPAXOBaHUs HMEKOT Pa3HYKO YOBITOUHOCTB. Tak, J0OPOBOILHOE CTPAXOBAHHE
aBTOTpaAHCIIOpTa (CTpaxoBaHUE OT yroHa U yiiepoa) u 100pOBOJIBLHOE MEAULIMHCKOE CTPaXOBaHHUE
CUMTAIOTCSI CAMBIMHU YOBITOUHBIMHU BHJIAMH, B TO BpeMs KaK, HalpuMep, CTPaxOBaHHE UMYIIECTBA
(m3nyeckux nuIl (CTpaxoBaHUE KBAPTUP U 3aTOPOAHBIX JOMOB) ABJISIETCS MEHEE YOBITOUHBIM BUIOM
crpaxoBanusi. K 3Toil kareropuu Takke MOXXHO OTHECTH CTPAaXOBaHUE BBIEIKAIOLINX 32 PyOexK, THUHYIO
3alUTY U CTpaxoBaHKE IPy30B.

10



3as1BJIEHUS] Ha CTPAXOBAHUE, OCMOTP U OLEHKA OOBEKTOB CTPAaXOBaHUs, YTBEPKICHUE
Tapu(oB B COOTBETCTBYIOIIEM MOJIpa3/ICICHUU.

3-ii aTan — odopMIIeHHE CTPAaXOBOW JOKYMEHTAI[UH, MOJyYeHHUE OT KIMEHTa
CTPaxOBOM MPEMHUM WIH OTCISKHBAHUE OE3HATIMYHOrO IUIaTeXka, repeaadya KIHUeHTY
JIOTOBOpA CTPaXxOBaHUA.

[Ipu BBITIOJIHEHUH TIOJTHOTO 0ObeMa paboT MO 3aKIIOUYEHUIO, TIEPE3aAKITIOUCHHUIO
JIOTOBOpA CTPAXOBAHMS BBIIUIAYMBAJIOCH MOJHOE KOMUCCHOHHOE BO3HATIPAXKICHHUE T10
CTaBKE COOTBETCTBYIOIIEH KaTeropuu. lIpu BBINOJHEHWH TOJBKO OJHOIO 3Tama
BBITIJIAYMBAIOCH 1/3 OT MOJHOM CTaBKM KOMHUCCHOHHOTO BO3HATPAXKIACHHS. Y4YacTHE
CHEIHATUCTOB odrica B MEPEroBopax MO 3aKIIOYEHHUIO JIOTOBOpA CTPaxOBaHUS HE
BJIEKJIO 32 COOOM CHMKEHUSI KOMUCCHUOHHOTO BO3HAIPAKICHUS areHTa.

Bce areHTsl 1enuinch Ha CIeAYOINE KaTerOpUH:

1. Arent-nocpeanuk. B ero 3agaum BXOAWIO TOJIBKO MPHUBJICYEHHUE KIMEHTA U
nepegaya MHGOpPMalUMU O KIUEHTE, >KENAIoUIeM 3aKIYHUTh JOTOBOP
CTpPAaxOBaHUs, B COOTBETCTBYIOLIEE IOApA3JEICHUE. ATEHT-IIOCPEAHUK
NOJIy4aJ] KOMMCCUOHHOE BO3HArpaxJeHue B pasmepe 5% OT cTpaxoBOU
IIPEMUHU MO JOTOBOpPaM, 3aKJIKOYEHHBIM IpU €ro conercteun. C pocToM
00BEMOB OM3HECAa KaTEropusli areHTOB-NIOCPEAHMKOB IIPEKpaTuia CBOE
CYILECTBOBAHMUE.

2. AreHT-cTaxkep 5 KaTeropuu. AreHTOM-CTaK€pOM MO OBbITh YEJIOBEK, HE
UMEIOIINIA OIbITa B CTPaXOBAaHHMHM, MPOMIEAIIMNA OOydYeHHE Ha Kypcax B
mkone «PECO-T'apanTuss» W ycnemHo caaBmIMe 3a4eT. ATEHT-CTaxkep
BBINIOJIHSJT AreHTCKyl0 paboTy B MOJHOM O0BEME O] PYKOBOJCTBOM
areHTa-HacTaBHHMKa. [lmaH cTaxupoBKM BKJIHOYaN B ce0d 3aKIIOYEHUEM
JIOTOBOPOB HE MEHEE 4eM Mo 3 BHUJaM J0O0POBOJIBHOIO CTPaXxOBAHMS U HA
CyMMY CTpaxoBbIX npemuii He MeHee yeM Ha 200 (BmocienctBuu — 600)
USD. Bo BpeMs CTaXHUPOBKH areHT-CTaXep IMOoJdy4dal YMEHbBIIEHHOE
KOMHCCHOHHOE  BO3HArpaXkJIeHWe 10 JOroBOpaM CTpPaxOBaHHsS B
OMpeIeSICHHOM pa3mepe (mpriioxenue 2.1.)

3. Arent 4 xareropuu. 4 KaTeropus MPUCBaWBAJIaCh areHTY, BBHIMOJIHUBIIEMY
IUTaH CTaXKUPOBKHU. ATEHT 3TOW KaTErOpUM BBIMOJIHSUII ar€HTCKYIO0 paboTy B
MOJIHOM O0BEME M TIOJy4aJl TaK Ha3blBaeMoe 0a30BO€ KOMHCCHOHHOE
BO3HArpaxJieHue Mo JOroBopaM CTpaxoBaHus B pazmepe (mpusoxeHue 2.2.)

4. AreHt 3 KaTeropuu. 3 KaTeropus NpUCBaUBaJIACh areHTy, cOOp CTPaXOBBIX
npeMuil KOTOPOTO 3a MOCJeIHHE 2 KBapTaja Mo J0OpOBOJIbHBIM BHJIaM
cTpaxoBaHus cocrtasisin 6osnee 6000 USD. AreHT BBINOJHSI areHTCKYIO
paboTy B MOJHOM 00BEME M MOJIy4aJl KOMUCCMOHHOE BO3HArpa)KJAeHUe IO
JIOTOBOpaM CTPaxOBaHUs B YBEJIMYECHHOM pa3Mmepe (mpuiioxxeHue 2.3.)

5. AreHT 2 KaTteropuu. 2 KaTeropus npucBanBajgach areHty, cOOp CTpaxoBbIX
npeMHuil KOTOPOro 3a MOCJeIHUE JIBa KBapTajia Mo JT0OpPOBOJBHBIM BUIAM
cTpaxoBanus cocrtapisin Oosee 18000 USD. Pazmep KOMHCCHOHHOTO
BO3HArPaXKJICHUS IPEICTABJIEH B MPUIIOKEHUU 2.4.

6. Arent 1 kareropum. 1 KaTeropusi mpucBamBajIach areHTy, cOOp CTPaxoBbIX
OpeMHuil KOTOpOro 3a MOCJeTHHE 2 KBapTaia Mo J0oOpOBOJBHBIM BHUIAM

11



cTpaxoBanusa coctaBmsul Oomnee 30000 USD. Pa3mep KOMHCCHOHHOTO
BO3HATPaXXI€HUSI MPEJCTABIIEH B IPUIIOKEHUH 2.5.

Kareropuu npucBanBainch areHTaM €KeKBapTaJbHO, IPEIyCMaTPUBAIOCh KaK
MOBBIIIEHHWE, TaK W TOHWKEHUE KATErOpUH B 3aBHCHUMOCTH OT O0BEMOB COOpPOB
CTPaxXxOBbIX TMpEeMUN 3a HUCTEKIIUA Tepuoi. 3aKiIlOYeHUEe JIOTOBOPOB MO
OGs3arensHOMY cTpaxoBanuio oTBeTcTBeHHOCTH (OCAI'O)? B IIaH CTa)KUPOBKU HE
3aCUUTHIBAJIOCH, KOMUCCMOHHOE BO3HATPaXJACHUE M0 HUM BBITUIAUYMBAJIOCH B pa3Mepe
10%.

MATEPUAJIbBHOE CTUMYJINPOBAHUE MEHE/I’)XEPOB

AT'EHTCKUX I'PVIIIT

Pa3Butne OM3HECAa U KOJUYECTBEHHOE YBEIIMUECHHE areHTCKOW CEeTH MOKa3alio,
YTO areHTaMU JOJIKHBI 3aHUMAThCS CIICIIHAIMCTHI — MEHEKEPhI areHTCKUX rpyIil. B
MPOTUBHOM CJIy4a€ peCcypc, 3aTpPauyeHHBI Ha PEKPYTHHT W OOy4YeHUE areHTOB-
HOBUYKOB, HCIOJIb30BaJICS KpailHe Hed(h(dEeKTUBHO, TaK KaK CYIIECTBEHHAs 4YacTh
areHTOB TIpeKpallajia areHTCKyI JIEATEeNIbHOCTh €Ill€ Ha JTane CTaXUPOBKH, a
OCTaBIIasiCSi YacTh B OCHOBHOM OcCBauBaja Mpodeccruio areHTa MeIJIEHHO,
3apabaThiBajia HE3HAYUTEIBHBIE CYMMBI JICHET, UYTO SIBIISJIOCH JIEMOTHUBUPYIOIIUM
(bakTopom.

B 2003 r. B ¢unmane Bcrynuiao B nedctBue HoBoe [lomoxkenue o pabdore
areHTCKOM CeTH, HalleJICHHOE Ha pPa3BUTHE areHTCKUX TPYMN MOJ PYKOBOJICTBOM
MEHEKEPOB. DTO MOJOKEHNUE HE OTMEHSIIO MPEXKHEE, a ICMCTBOBAJIO MAPAILIENBHO C
HUM.

[To sTomy IlonokeHUIO CTpaxoOBbIE areHThl ACIWINCh Ha TPU KaTErOpPHUU:
areHT-CTa)Xep, areHT, MeHepkep. Kareropum areHTa-crakepa M areHTa U YCIOBHUS
OIUIaThl WX TpyJla COOTBETCTBOBAJIM areHTy-CTaXEpy W areHty 4 KaTeropuu
npeapiaymero Ilomoxenus. AreHTaM, BXOJSAIIUM B TPYIITy, BHE 3aBUCHIMOCTH OT UX
cOOpoB, HE MpHCBaWBalach HHUKaKas KaTeropus, CJIEJAOBATEIbHO, KOMHUCCHOHHOE
BO3HArpaKJICHUE HE POCIIO.

MenempkepoM Tpymmbl MOT CTaTh YEJNOBEK, BBIMOIHSIONIUN OIpEIeICHHbIE
KBATM(PUKAIIMOHHBIE HOPMBI: MPOIIEAIINA CTAXKUPOBKY, CTAOMIBHO BBHIMOIHSIOIMINAN
JUYHBIA TUIAH MPOJAXK HAa CyMMY CTpaxoBbIX mpemuii He MeHee yem 3000 USD B
KBapTaJl MO JOOPOBOJIBHBIM BHJAM CTPAaxOBaHWS, HE pabOTAONIMI C APyrdMU
CTpaxoBbIMH KoMmmaHusiMu. [Ipeamoniaranoch, 4To MEHEIKEpamMu TpyIn OyayT He
areHThl ¢ OONBIIMMU cOOpaMu, a CTAOWJIbHBIE CUCTEMHBIC MTPOJIABILI C aMOUITUSIMHU
HE TOJIbKO MPOJABILIOB, CKOJBKO YIpaBieHUeB. [Ipuuem nomyckaioch, 4To 0CO00
aMOUIIMO3HBIE MEHEIKEPhl CMOTYT pa3BUTh CBOKO TPYINY JO BBIICICHUS B
OT/ICJIBHYIO TIPOJIAIOIIYIO CTPYKTYPY C CAMOCTOSATEIbHBIM OIOKETOM — areHCTRO.

MeHemkepy BBIIUIAYMBATIOCH 0a30BO€ KOMHCCHOHHOE BO3HArpa)KeHuEe 3a
JUYHBIE TIPOJAXKH, OKJIA] U KOMUCCHOHHOE BO3HArpa)KJICHUE OT areHTCKUX COOpOB.

2 OCAT'O — O6s13aTeNBHOE CTPAXOBAHKME ABTOTPAXKIAHCKON OTBETCTBEHHOCTH. 3akoH 06 OCAT'O
MoJpa3yMeBaeT 00s3aTelIbHOE CTPaxOBaHNE OTBETCTBEHHOCTH BOJUTENICH TPAHCIIOPTHBIX CPEICTB Mepes
TPETHHMH JIMIIAMHU. 3aKOHOM OTIpeNIesIeTCI MaKCHMAIbHO BO3MOXHBIN pa3Mep KOMUCCHOHHOTO
BosHarpaxaeHus mo OCAI'O — 10% B mepsslii roa ctpaxoBanusi. OTHAKO YacTO MpeANCaHHbIe TPaBHiIa
HapyIIaTCs, U CTpaxoBble KOMIIaHuH mpuBiekaroT npoaasioB OCAI'O GonbuinM pazmMepom
KOMHUCCHOHHOT'O BO3HArpaXkICHUSL.
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OxJyan ycTaHABIUBAJICS B 3aBUCUMOCTH OT cOOpOB Tpymmbl (mpuioxenue 3). B coop
IpynIbl HE BKIIOYAJCA JIMYHBIA cOOp MeHemkepa U cOOpbl areHToB IO
OO0s13aTebHOMY CTPaxOBAaHMUIO ABTOTPAXKIAHCKOW OTBETCTBEHHOCTH. KommuecTBo
areHToB B TpyMIe JUMUTUPOBAJIOCh OT 3 10 15 yenoBek. Pacyer miaHoBbIX cOOpOB
TPyl MPOU3BOIWICS M3 CIEIYIONIMX COOOpaKeHHI: MUHUMAIbHOE KOJIUYECTBO
areHToB — 3, 3a MEPBBIM KBapTaJl OHU JOKHBI BBIMOJHUTH IUIAH CTAXKUPOBKH, T.C.
npuHectd B kKoMmmanuio 1o 600 USD mo moOpoBONIBHBIM BHAAM CTPaxOBaHHS
KaXbIi.

Bo BTOpOIf KBapTan areHThl JODKHBI MpuHECTH B kommanuio no 1000 USD B
MecHIl, eCJIM UX 3 yeaoBeka, nin 1mo 500 USD, ecau ux 6 denosek, wim mo 250 USD,
eciu ux 12 yenosek, u T.1. HaunHas ¢ Tpetbero kBapTasia pabOThI TPYIIIIBL, B CIIydae
HEBBIIIOJIHEHHS IIJJaHA OKJIAJl MEHEKepa Ha CIEAYIOIIUA KBapTajl YCTaHaBIIMBAJICA
MPOMOPLUHOHATIEHO OTHOLIEHUIO (haKTUYECKOTO cOopa K MmiIaHoBOMY. Jl0TOTHUTEIHHO
MEHE/KEp MOoJIydyall KOMHCCHOHHOE BO3HAarpaxjaeHue B pasmepe 5% oT cOopos
areHTCKOW TpyNIbl 332 MCKIIOYEHUEM HEKOTOPBIX BHJIOB CTPAaxOBaHUA. ITO
JOTIOJTHUTEJIBHOE KOMHCCHOHHOE BO3HArpaXJICHHWE MEHEDKEp MOJy4dal BHE
3aBUCHMOCTH OT BBITIOJHEHHUS IJIaHA TPYMIOi.

[Tockonbky MeHeKephl ObUIN BKJIIOUYEHBI B CEPHE3HYIO CUCTEMY OOyUY€HUs, TO
WX KBaTU(PUKAIKA KaK MPOAaBIOB OBICTPO pocia, HHTEPEC K Pa3BUTUIO COOCTBEHHOU
areHTCKOM IpyMIbl Majal, MOCKOJIbKY COOCTBEHHOE KOMUCCUOHHOE BO3HArpaX/1€HUE
CTaJI0 CYIIECTBEHHO MpEBbIIIATh OKJaJ M JIONOJHUTEIbHOE KOMHUCCHOHHOE
BO3HarpaxjaeHue. Hekotopble MEHEIKephl CTaau JeiaTh MONBITKA YUTHU B areHTHI,
MOTHUBHUPYS 3TO TE€M, YTO POCT COOCTBEHHBIX MPOAAX C POCTOM KaTE€rOpuu JUIsl HUX
MPEANOYTUTENbHEE, YEM CHCTEMaTHYecKas pabdoTa MO pa3BUTHIO  areHToB. g
yAEpKaHUA MEHEIKEPOB OBUIO NMPUHATO PELIEHHWE NPHUCBAaMBaThb UM KATETOPUHU B
COOTBETCTBHUH C UX COOpaMU CTPaXOBbIX MPEMUH.

B 2005 romy ronoBHOUW oduC KOMIAHWHU, MPOJIOJDKAS AKTUBHYIO paboTy IO
BHEJIPEHUIO YIIPABJICHHS ar€HTCKOW CEThIO IIOCPEACTBOM MEHEKEPCKUX I'PYIII, BBEI
B JICMCTBHE €OUWHOE ISl BCEX KomIlaHuu [lonmokeHwe O CTpaxoBOM MEHEIKEPE
(MeHeKepe-CTaxkepe), OTMEHHUB BCE paHee NEHCTBYIOIIKE B (pruihajgax MoJI0KEeHUs O
MEHEIPKEPCKUX Ipynmnax.

B ITonoxxeHnu onpenensuiock, YT0 MEHEIKEPCKHUE TPYIINBI CO31At0TCS B LIEISAX
aKTUBU3AllMd TPUTOKA CTPaxOBBIX areHTOB, COKpAlleHUsI CpPOKOB BBOJA B
MpoQeccuio HAUMHAIOIINX CTPAXOBBIX ar€HTOB, MOCTOSIHHOTO YBEJIMYEHUSI ar€HTaAMU
rpynIbl 00bEMOB COOMPAEMBIX CTPAXOBBIX MTPEMUM.

bbLin pa3zieneHbl KaTeropuu MEHEIKEPOB-CTAKEPOB U MEHEKEPOB.

Menemxep (MeHemKep-CTaxKep) ONpeAessuicd KakK YCHELIHBbIM CcTpaxoBOH
areHT, oOJyagarmuii HabopoM MNpo(ecCHOHATBLHBIX KaueCTB, KOTOPHIC MO3BOJISIN
€My YIpaBiIsATh CTAaHOBJICHHEM W PAa3BUTHEM HAYMHAIOIIUX CTPAXOBBIX AareHTOB,
J100MBATHCS TOCTOSIHHOTO POCTa 00BEMOB MPOJIaXK OT ar€HTOB CBOEH TPYIIIIHI.

MeHemxepckas rpymnna co3/iaBajiach U3 HOBBIX CTPAXOBBIX ar€HTOB U areHTOB,
MPUTJIAIIEHHBIX MEHEIHKEPOM (MEHEKEPOM-CTAKEPOM) M3 JPYTUX CTPaxOBBIX
KoMIanuii. B rpynme nomkHO ObITH HE MeHee 3-X u He Oosee 15 —tu paboTaronux
areHToB. HaunHaroiye areHThbl, KOTOPBIX MPHUBIIEKAET areHT TPYIIbl — KaHIUIAT B
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MEHEKEPBI-CTAXKEPBI, MOT' BXOJUTh B IPYIIITY CBEPX YCTAHOBIEHHOI'O KOJUYECTBA.

Jl1st co3ganus rpynnbl KaHIUAATy B MEHEHKEPhI-CTaKephbl MPEI0CTaBIISIOCH 3
Mmecsita. Eciu 3a 3TOT cpok OH co3/aBajl TPYMIy W areHThbl M0 CyMMe COOpaHHBIX
CTPAaXOBBIX MPEMHI BBIXOJUIM Ha MUHUMAJIbHO YCTAHOBJICHHBI YpOBEHb 00bEMOB
OpoJaX IJIsl TPYMIbl MEHEPKepa-CTaxepa, TO 3a KaHAUAATOM 3aKpeIUIsyICs CTaTyc
MEHeJKepa-CTaxkepa Ha Ccpok He Oosee 9 MecsaueB. Ecnu rpynma MeHemxepa-
cTakepa uepe3 9 MecslleB HE BBIXOAWUJA IO O0beMaM IMPOJAXK Ha YpPOBEHb
MEHEKEPCKON TpyMIbl, TO JOrOBOP C HUM pPACTOPTaJics, areHTbl MEPEBOANINCH
au00 B Apyrue rpynmsl, MO0 CTAaHOBWIMCH CBOOOAHBIMH areHTamu. Ecimu rpynna
MEHE/DKEpa-cTakepa uepe3 9 MecsAlleB WIM paHee BbIXOAWIA 10 00beMaM
coOupaeMoil CTpaxoBOM MpeMHH Ha YPOBEHb MEHEIKEPCKOW TPYIIIBI, TO CTa)Xep
MEPEBOIMIICS B KATETOPHUIO MEHEKEPA.

Ecnu B mpouecce paboThl Ipynmna MEHEIKepa B TEYEHHE JBYX KBapTaJloOB
NOJpsi/i HE BBINOJHSIA IUIAH HO O0O0beMaM MpoJax, MEHEIKEep IEepeBOAMIICA B
MEHeKepbI-CTaKkephl. Uepe3 9 MecsleB UIu paHee OH MOT OBITh IEpeBEACH 00paTHO
B KaTE€ropuro MeHeKepoB. IlepeBoa M3 KaTeropuu B KATETOPHUIO JTOIYCKAJCS HE
6osee nByx pa3. [locie sToro npu nanpHEMIIEM HEBBINOJIHEHUU IUIAHOB IO cOopam
CTPAaXOBBIX IPEMUN JTOTOBOP C MEHEKEPOM pacTOpPrajcs, areHTbl IIEPEBOJUINCH B
ApyTU€ TPyNIbl WIK CTAHOBWIUCH CBOOOJIHBIMHU areHTaMH.

MeHempkepy  yCTaHABIMBAJICS — €KEMECSYHBIM  OKJIAJ,  BBIIUIAYMBAIOCH
KOMHUCCHOHHOE BO3HArpaKJIECHUE 32 COOCTBEHHBIN 00BEM NPOJAX B COOTBETCTBHH C
IIPUCBOCHHOW €My KAaTETOpHMEW W JOIOJHUTEIBbHOE BO3HArpaxiacHue. MeHemxkepy-
CTaXepy BBIIIAYMBAIIOCh KOMHUCCHOHHOE BO3HArpaXkJI€HHE 3a COOCTBEHHBIH 00BEM
MpPOJIa)X B COOTBETCTBUU C IPUCBOEHHOM €My KaTeropued M JIONOJIHUTEIBHOE
BO3HarpaxjaeHue. HauuciieHHe AONMONMHUTENBHOIO BO3HATPAXKICHUSA 33 KaxKIbIi
MecCAll MPOUCXOIUJIO TMPU JOCTHKEHHUM CYMMapHOro cOopa CTpaxoBBbIX NpEeMUN
areHTaMu TPYIIIbI 32 3TOT MECSIL ONPEEICHHOT0 YPOBHS (IIpUiiokeHue 3).

JlononHuTenbHOE  BO3HarpaxkaeHue 1o OOs3aTebHOMY  CTPaxOBAaHMIO
aBTOTPAXJAAHCKOM OTBETCTBEHHOCTH BBIIJIAYMBAIOCH TOJIBKO MPU JAOCTHKEHUU
MUHHUMAJIBHOTO 00beMa CcOOpoB TIO JOOPOBOJIbHBIM BHJIaM  CTpPaxOBaHMS.
JIOTIOTHUTENBHOE BO3HATPAXKIEHUE HAYUCIISUIOCh B pa3Mepe:

1% ot ctpaxoBoii npemun rpynnsl no OCAI'O;

2% OT cTpaxOBOM IPEMHUU T'PYMNIIBI IO IPYTUM BHJIaM CTPAXOBAHMSL.

[lo ymon4yaHW0 MEHEIKEpaM MOTIJM MPUCBAMBATBhCS  KATETOpPUU B
COOTBETCTBHUH C OObEMAMU UX JINUYHBIX COOPOB.

MATEPUAJIBHOE CTUMYJIMPOBAHUE MEHEJIDKEPOB-KYPATOPOB

1o 2004 r. B punmaiie cymiecTBoBaia aIMUHUCTPATUBHAS TPYIINA, COCTOSBILAS
W3 aHAEPpaANTEpOB C pa3znuyHoM cnennanmn3anueid. C pocTOM areHTCKOM ceTh u
pa3BUTHEM OM3HEca Takas CreluaIn3alys CTAaHOBUIIACh TOPMO30M, TaK KaK MPOCTOE
¢duznueckoe OTCYTCTBHE crienuanucra B oguce (00Je3Hb, OTHYCK, MEPETOBOPHI)
MOTJIO OCTaHOBUTH PAOOTy MO OIpeIeJCHHBIM HampaBieHUsIM. EcTecTBeHHO, 3TO
BBI3BIBAJIO HAPEKAHUS CO CTOPOHBI ar€HTCKOU CETH.

MarepuabHOE CTUMYJIMPOBAHUE COTPYAHUKOB aJIMHUHHCTPATUBHOM TPYIIIIBI
CTPOMJIOCH CIIEAYIOLIUM 00pa3oM:
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3I1= bxK1xK2,

I'ne b — HexkoTopas 6a3a, 3aBucsas B OOJbIIEH CTENEHU OT CTaxka padOThI;

K1 — ko3¢ duiineHT BbINOIHEHUS IJIaHa IO KypUPYEMbIM BHJIaM CTPaXxOBaHMUS,

K2 — ko3¢ ¢uiireHT BBIMOJHEHHUS MPOJaX IEHTPAIbHBIM O(QHUCOM JHOO BCEM
dbunmanom.

[Ipn BeimonHenun mnaHa Ha 70% K=1, npu BbeimonHenuu riaHa Ha 100%
K=1,3, npu Beimosinennu miana Ha 50% K=0,8 u HuKe OImycKaThCsi HE MOT.

[Tockonbky «PECO-T'apantus» mno3uinmoHupoBaia ceOsi Kak areHTcKas |
KIIMEHTOOPUEHTUPOBAHHAsL KOMMaHus, aupekropoMm ¢ummana JI.B.bompiakoBsiM
OBLJIO MPUHATO pelIeHHEe O MPeoOpa3OBaHWM AIMUHHUCTPATUBHON Tpynmbl B LleHTp
00CITy’kKUBaHUSl KJIHUEHTOB, KOTOpPBIA OBUI TpPHU3BAH OOCIYXHBaTh BHYTPEHHETO
KJIIMEHTa KOMIAHUU — areHTCKYIO0 CeTh. AHJeppaiTepaM ObUla MOCTaBJICHA 3ajaya
YIIIyOJIsITh CBOM 3HAHUA M MEPEXOJUTh OT CHENUANIM3alUM MO MPOAYKTaM K
YHUBEpCAIM3aMU. Ternepb OHU CTAlld MEHEKepaMu —KypaTopamH, U HUX BTOPOM
BaKHEHWIeH (yHKIMEH, KpoMme aHACpPUPOBAHMS CTaJO BBIIIOJIHEHHE 3alPOCOB
areHTCKOM ceTH MO TMOBOAY OOyYeHHs, pa3BUTHS, HH(POPMUPOBAHUS, PEIICHUS
Pa3IUYHBIX TPOOIIEM.

3a KaXIpIM KypaTopoM ObUIH 3aKpEIICHBI ONPECICHHbIE areHTCTBA, KOTOPhIE
B Clydyae OTCYTCTBHS CBOETO KypaTopa HUMEJIH IpaBO OOpaTUTHCS K JOOOMY U3
MPUCYTCTBYIOIUX. B ciiydae HemoBoJbCTBA PabOTOM KypaTopa areHTCTBa MOTJIA
XOJIaTaliCTBOBATH O €r0 3aMEHE.

OnHako HEOOXOJAMMOCTh OCBaWBaTh HOBBIE CTPaXOBBIC MPOIYKTHI, a TaKKe
CMEILIEHHE aKIEHTa W3 00JacTh aIMUHUCTPUPOBAHMS CTPAXOBOM AECATEIHHOCTH B
o0siacTh OOCHTY)XMBaHMsSI BBI3BAJIO BHYTPEHHEE COMPOTUBJICHUE MEHEIKEPOB-
KypaTopoB.JTO BBIPA3UJIOCh B TOMBITKaX HE OpaTh Ha ce0si OTBETCTBEHHOCTD,
YXOJIUTh OT peIIeHUs] MpoOJieM, OTKa3e OMNEPAaTUBHO pEarupoBaTh Ha 3aMpoChl
areHTCKOM CeTH, MOSBICHUH Kallod Ha MeperpyKeHHOCTh. B CBOIO ouepenb, areHThl,
KOTOpbIM ObljIa TIPE3eHTOBaHA HOBas KOHIEMIMsA paboTel LleHTpa obOciyxuBaHuUs
KJIMEHTOB, CTAJIM BBIPAXKATh aKTUBHOE HEIOBOJILCTBO PAabOTON KypaTOpoOB, TaK Kak
BUJICTIH PA3JIMUUS MKy JEeKJIapaluen U 1eMCTBUTEIBHOCTHIO.

Jnst  mpuHATHS penieHuss 00 YCTAaHOBICGHUM CHUCTEMBl MaTepHUaIbHOTO
CTUMYJIMPOBAHUSI MEHEKEPOB-KypaTOpoOB, KOTOpash MOTHBUpOBaJia Obl HMX Ha
BBITIOJIHEHUE TIOCTABJICHHBIX 3a/a4, PYKOBOACTBOM (uimana ObUIO MPOBEACHO
AHKETUPOBAHUE KypaTOpOB M AareHTCKOW CETH. AHKETHI, MpeAHa3HAUYCHHBIC IS
KypaTopoB, UMEJIM CBOEH LIEJbI0 OMpeAciCHUE MOHMMAaHUS MMHU CBOUX II€JIEH U
3aJa4, a TakkKe OMNpeJeseHue CTeNeHU  YIOBJICTBOPEHHOCTH  CHCTEMOM
CTUMYJIUPOBAHUS.

AHKETBI, NpeIHA3HAYEHHbIC JIsl ar€HTOB, UMEJIM CBOEH €TI0 ONPEACIUTh
CTETEeHb WX YJAOBJICTBOPEHHOCTH PabOTON KypaTOpPOB MO PAa3IUYHBIM acleKTam IS
MOCJIETYIOIIEH KOPPEKTHUPOBKH U MOBBITIIEHUS 3 (HEKTUBHOCTH 3TOH paOOTHI.

PyKkOBOICTBO MOJIY4YHIIO CIAEAYIOLINE PE3YIbTAThl AaHKETUPOBAHUSA:

1. Kypamop 1. Ilpu onenke 3(pGEeKTUBHOCTH OIUIATHI CBOETO TPyAa CUHTAI, YTO
3apa0aThIBa€T MEHBIIE, YeM pa0OTHUKM AaHAJIOTMYHBIX TI0 TPOduIIto

NEATEIbHOCTH KOMITAHWM, MPU 3TOM HE CMOI COOTHECTHM YPOBEHb CBOEH
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3apIuIaThl ¢ YPOBHEM 3apIliaThl CBOMX KoJUler B ¢uiuane. Takke OH HE CMOT
OPEAnojIoKUTh, Ha OOJBIIYI0 WIM MEHBIIYI0 3apijlaTy OH CMOr Obl
npereHaoBath npu yxozae uz «PECO-I"apantus». IIpu stom Kypatopl cunrai,
YTO YpOBEHBb €r0 3apIjiaThl HE COOTBETCTBYET NMPUMEHSEMbIM UM 3HAHUSM,
YMEHUSIM W HaBBIKaM, €ro BKJaay B MpUOBUIb KOMIIAHWHU, MacliTady u
CIOKHOCTH  BBINOJHAEMBIX  3a/a4, YPOBHIO €ro  OTBETCTBEHHOCTH,
WHTEHCUBHOCTU TpPYyJa, 3aTpaueHHOMY BPEMEHHU, OMBITY (CTaxKky pabOThl) U
CIIOCOOHOCTSIM, OJIHAKO COOTBETCTBYET JIOCTUIAa€MbIM pe3yjbTaTaM U
OKa3bIBAEMOW UM MTOMOILY KOJUIEraM 1o padoTe.

[Ipu omucanum cBoux (YHKIMOHAIBHBIX O00sI3aHHOCTEH (POpPMAIIBHO
MIPOSIBJISUT IOHUMAHKUE 33J1a4 CBOEro pabo4ero MecTa, OJHAKO MpPH JETaTbHOM
aHaJIM3€ BBIICHWIOCH, YTO pabOTy MO 3ampocaM areHTCKOW CeTH, OJHY u3
CBOMX TJaBHBIX (YHKIMIA, paccMaTpuBall Kak JMIIHIOK Harpysky,
OTBJICKAIOIYIO0 OT OCHOBHOM JI€ATEIbHOCTH.

JlanpHeliee pa3BUTHE BUAENT B PACIIMPEHUU MaTepuanbHOM 0a3bl U
nepesadye 4acTu CBOMX (PYHKIMM APYTUM COTPYAHUKAM WIN MOAPA3IEICHUSIM.
Cam onenuBai cBoro paboty Ha 4,0 6ata 1o 5-0ayuIbHOM HIKaJe.

ATEHTBI, OLICHHBAsA KypaTopa MO TAaKUM Ba)XKHBIM [JIl HUX KPUTEPHUSIM,
KaK €ro JIOCTYIHOCTb, TOTOBHOCTb OKa3aTb IIOMOIlb, OIEPATHBHOCTH B
pEUIEHUH BOIIPOCOB, MOJHOTY 3HAHWW NPOAYKTOB W MPOUEAYP KOMIIaHHH,
ydyactThe B OOyYEHHMHM, a TakKKe€ KOPPEKTHOCTb M JI0OpPOKENATEIHbHOCTD,
MTOCTaBWIM OLICHKY 2,9 Oaa.

2. Kypamop 2. llpu onenke 3¢p¢HEKTUBHOCTH CHCTEMBI OIUIATHI CBOETO TpyAa
CUMTAJI, YTO YPOBEHb OIUIATBl €ro TPyAa HE COOTBETCTBYET MAacCIITaldy u
CJIOKHOCTH PELIAEMBbIX 3a/lad, €ro OTBETCTBEHHOCTH, MHTEHCHUBHOCTH TPY.a,
OKa3bIBAEMOW MM MOMOUIM KOJUIETaM, CIIOCOOHOCTSIM M JTOJKHOCTH, OJIHAKO
BIIOJIHE COOTBETCTBYET MPUMEHSIEMbIM 3HAHUSIM, YMEHHUSM M HaBbIKaM, BKJIATy
B MpUOBLUIL KOMIIAHWM, OMBITY W 3aTpauynBaeMoMy BpemeHu. [lpu ananmse
CBOMX (YHKIMOHAJIBHBIX O0S3aHHOCTEW MPOSBISI YETKOE MOHUMAaHHUE 3aj]ad
CBOEr0 paboyero Mecra, aHaJU3UpPOBaAJl TPYAHOCTH, BO3HUKAIOIIME MPU
BBIMOJHEHUH paboThl. JlanmpHeillnee pa3BUTHE BUIEIT B COOCTBEHHOM
oOyuYeHUHU, ONTHUMM3AIMKU JCSATEIbHOCTH B OOJbLIEH CTENeHd 3a CYeT
COOCTBEHHBIX JINYHOCTHBIX pecypcoB. Cam oleHuBaja cBow paboty Ha 4,5
Oayiia o 5-0ayIbHOM HIKae.

ATeHTBI OIleHUJIM paboTy 3TOro Kyparopa Ha 4,0 6amia no 5-0amibHOM
IIKaJje.

3. Kypamop 3. Ilpu ounenke 3(pQPeKTUBHOCTH CHUCTEMBI OIUIATHI CBOETO TpyAa
CUMTall, YTO 3apabarbiBaeT OOJbIle, YE€M COTPYIHUKH AaHAJIOTMYHBIX TIO
npouIlt0 AESITENIbHOCTA KOMIAHUM M KOJJIETH —KypaTophl (uivaia, Takxke
noJyiarajl, 4To MpH IMepexoAe B APYryl0 KOMIIAHUIO CTayl Obl 3apabaThIBaTh
Menbiie. Ilpu stom Kyparop 3 cuutan, 4To YpOBEHb €ro OIUIaThl HE
COOTBETCTBYET €r0 OTBETCTBEHHOCTH, HHTEHCUBHOCTH TPYyJa U 3aTPAYEHHOMY
BpPEMEHH, OKa3bIBAEMOI1 TOMOIIIM KOJUIeTraM o paboTe U ero crnocodHoctsM. B
TO € BPEMsI OH IOJIaraji, 4To OIUIaTa €ro TPyJa BIOJHE COOTBETCTBYET €ro
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3HAHUSAM, YMEHHSIM U HaBBIKaM, MacIITa0y U CJI0KHOCTH BBITIOJIHIEMBIX 3a]1a4,

onbITy (CTaxy paboThl), 0Opa30BaHUIO, OKHOCTH, a TaKXKe JTOCTUTaeMbIM

pesynbTatam. [lpu ananmuze cBoux (YHKIIMOHANBHBIX OOS3aHHOCTEM YETKO

NOHUMAJ 3aJlayd CBOEro paboyero Mecra, He KajloBaJiCd Ha MEperpy3Ky H

BBITIOJIHEHHUE PA0OT, HE CBOMCTBEHHBIX paboueMy MeCTy, ISl YIydlleHUs

KauecTBa pabOThI MpeJroyarajl pa3BUBaTh CBOM yMEHUS MU HaBblku. Cam

OLICHHBAJ CBOIO paboty Ha 4,5 Oamna 1mo 5 — Oa/uIbHOM MIKaje. ATEHTHI

OIICHUBAJIM pabOTy 3TOr0 Kyparopa Ha 4,3 Oana.

Bce kypaTopsl cXOAWINCH B TOM, YTO IMPHU OIEHKE UX ACSATEILHOCTA HUMEET
CMBICJI YYMUTHIBAaTh MHEHHUE KYypPUPYEMbIX areHTCTB (areHTOB), T.€. OTCYTCTBHE
HapeKaHWi, kajao0 Ha paboTy KypaTopoB. Kypartopsl mojaraiv, 9To B JACHE)KHOM
BBIPQKEHUU WX 3apaboTHas TjiaTa JIOJDKHA 3aBUCETh OT BBINMOJHEHUS TUIAHOBBIX
MoKazaTeliel KypUpyeMbIX areHTCTB, a TaK)Ke€ PacCUMTHIBAIM Ha OOHYC B BHIE
MIPOIIEHTA OT COOPOB KypUPYEMOM CETH.

MATEPUAJIBHOE CTUMVYJIMPOBAHUE MEHEIXKEPOB OT/JEJIA
[MPAMBIX ITPOJJAXK

Jlo BBeneHUs B cuiy 3akoHa 00 OO0s3aTeIbHOM CTPaXOBAaHHM TPaXTaHCKOM
OTBETCTBEHHOCTH AaBTOBJIAJICTBIEB B (pusivane HE CYIIECTBOBAJIO OT/eENa MPSMBIX
npojax. C KIMeHTaMH, KOTOpble OOpalaiich B KOMIAHUIO CaMOCTOSITENIbHO, 0e3
pPEKOMEHJaIMi TMpojaroIiei cetu, padotanu 1-2 MITaTHBIX COTPYJAHUKA, TaK Kak
TaKuX KJIUEHTOB ObLIO HE MHOTrO. B MepBbIif k€ J€Hb BCTYIUICHUSI 3aKOHA B CUJIY B
KOMIAHUIO XJIBIHYJ MOTOK 3aKOHOMOCIYIIHBIX aBTOBIAJACINIBIEB, KOTOPHIC KEIaIu
MpUOOpPECTH CTPaxOBKY. B mepBbie Hemenu, Korjaa KaK/bli AeHb MOCTYMAIN Pa3HbIe
YTOUHSIOIINE JUPEKTUBBI, IEPCOHAT HE 3HAJ, KAK TOYHO CUUTATh pa3Mep CTPaxoBOM
MPEMUU U MPABUILHO 3aIMOJHATH MOJUCHI, YTO BBI3BIBAIO Pa3pa)K€HUE KIMEHTOB.
OHU TPOMKO BbIpaXajau BOU MPETEH3UH 0 MOBOY TOT'0, YTO BBIHYXICHBI TOKYIIATh
HEHYXXHYI0O UM CTPaxOBKYy, CTOSl MpPU 3TOM B oyepeAsx. PyKOBOACTBO NPHUHSIO
pelieHue, 4To 3aHuMaThes mpoaaxeid mnosmcoB OCAI'O momkHBI CHENUAIBHO
00y4YeHHBIE JTHOJIH.

Torna u Hayan GopMHUPOBATHCS OT/AET MPSIMBIX MpoAaX. B otTnen Habupanuch
COTPYJHUKH, HE 3HAKOMBIE JO CHUX IOp CO CTPAXOBAaHHEM, B OCHOBHOM MOJIOJbIC
JIIOTN, 4acTo Oe3 OIbITa U C YMEPEHHBIMU MaTepUabHBIMU OKUIaHUSIMU. B miepBbiit
roJl paboThl HOBOT'O 3aKOHa OBLIO COBEPIIEHHO HEMOHSTHO, HACKOJBKO BBITOJIHA
paboTa 1Mo AToOMy BUAY CTpaxOBaHU JJIsi KOMIIAHUH, HAJIO JIM aKTUBHO 3aBOCBHIBATH
peiHOK OCAI'O U, COOTBETCTBEHHO , MOTHMBHUPOBATH NPOJABLOB HA MPOJAKY
nomcoB OCATI'O. Ilpu 3ToM Henb3s ObUIO JOMYCKaTh TEKYYECTH KaJpOB B 3TOM
OT/eNIe, TIOCKOJIbKY TIUIOXO TOJTOTOBJICHHBIE TMPOJABIBI  MOTJM  HAHECTH
CYIIECTBEHHBI ypOH pPEMyTallid KOMIIAHMM M TaKXe MaTepualbHBIM Bpea. bbulio
MPUHATO  pelIeHWe  OKJIQJ0B HE  IUIaTUTh, YCTAHOBUTh  KOMHCCHOHHOE
BO3HarpaxjaeHue B pazmepe 5% ot 00bemoB cTpaxoBbix npemuii o OCAT'O u 10 %
OT 00BEMOB CTPAXOBBIX MPEMHIA 110 JOOPOBOJIBHBIM BUAM CTPAXOBAHUS.

[Tocne akTHBHOTO OOyYeHHUS W TPHUOOPETCHHS OIbITA MPOAABIBI CTAJIH
3apabaThiBaTh TaKWE JICHHTU, HA KOTOPBIC MPHU MpHUeMe Ha paboTy Maxe He MOTJIU
paccuuThiBaTh. KoMMaHusi, MNpoBeds OYEPEOHON aHalIW3 CBOMX 3aTpaT U
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MOCTYIJIEHUH, NpPHUHsJIAa OKOHYarenbHOoe pemeHue o ToMm, yto OCAI'O — 3to
XOpOIIUA HMHCTPYMEHT [Jisi MPUBJICUYECHUS] KIUEHTOB M CO3JIaHUs MOPTQens, a He
NPOJAYKT, HMEIOMIMM CaMOCTOSITENbHYI0O I€HHOCTh. [loaToMy KOMUCCHOHHOE
Bo3Harpaxjenue no nogucaM OCAI'O npu npojaxe B opucax ObLIO CHUKEHO O
3%, a mo noOpoBoJibHBIM BugaM — 5%. JONMOJHUTEIBHO COTPYAHUKAM
BBITUTAYMBAJICS MUHUMAJIbHBINA OKJIa]I.

B pesynpraTe KOMIaHus MONy4YWJIa UHTEPECHBIM 3(PdekT: 00beM oPHUCHBIX
IIPOJIaXK BO3pPOC, YOBITOUHOCTh IO O()MCHBIM IIPOJaXKaM CHU3HJIIACK.

MATEPUAJIBHOE CTUMVYJIMPOBAHUE TIIPOJABIIOB HA TOYKAX
IMPOAAXK

B 2004 r. B menmsax yBenuueHus: o0bemMoB npoaax moiaucoB OCAI'O dumman
Hayan pa3pabdOTKy MPOEKTa MO OTKPBITUIO TOYEK NPOJaX B CETH KpyHNHEHIIMX
runepMapkeToB. ['unepMapkeTsl ObLUTH PACIIONOKEHBI, KaK MPaBUIIO, HA BbIE3AaX U3
ropoja, B TOM YHCJIE U B HAIPaBJICHUH TOCYJAapPCTBEHHBIX IPaHUL, MPEIHA3HAYECHBI
IUIS  MEJKOOITOBBIX MOKyHaTesied, paboTaad B KPYIVIOCYTOUHOM  pEXKHUME.
[TopaBnstomelt YacThI0 MOKYMaTelied 3TUX TUIIEPMAPKETOB OBbLIM aBTOBIIAJICIBIIBI,
T.. LeneBas rpynna jis pasButus npojax noiaucoB OCAI'O. Kpome Toro, Ha
TOYKaX MPEINOoJaraioch MpoJaBaTh MOJUCHI «3ejieHass KapTta» U «MeauuHCKue
pacxo/ipl MyTEECTBEHHUKOBY JIJIs1 BBIE3KAIOIIMUX 3a pyOeK aBTOMOOMIIMCTOB, T.€. T€
MOJIMCHI, KOTOPBIE YA00HO MOKYIMATh HA BbIE3/I€ U3 TOPOJa, HE 3ae3Kas ClIEHUalIbHO B
CTPAaXOBYIO KOMITAHHIO.

Cnenyer 3ametutb, uto s Cankt-lletepOypra mnpopaxa TMONMCOB B
rUnepMapkeTax ObUIO SIBJIEHMEM HOBBIM, 3(P(EKTUBHOCTh TaKMX NpOJax ObuIa
HEU3BECTHA, COOTBETCTBEHHO, HESICHO, KaK OIUIAYMBaTh padOTy IPOJABLIOB.

[TockonbKy BHEIIHE CHCTEMa MPOAaX Ha TOYKaX BBITJISAENA TaK K€, Kak U B
oTHeNe MpSIMBIX NpoJaxX B oducax KOMIIAHMHM, TO M CHCTEMa MNpOAaX Obuia
yctaHoBiieHa Ta xe, T.e. 3% mo OCAI'O. [To 100pOBOJIBLHBIM BHIAM CTPaXOBAHMSI
KOMHUCCHOHHOE BO3HarpaxjacHue ObUI0 ycTaHOBIEHO B pasmepe 10%, Tak Kak
Cepbe3HbIX O00BEMOB MPOJAX MO HUM HE MpPEIoJiarajioch, W IOBBIIIEHHAS IO
CPaBHEHHUIO C OTIECJIOM TMPSMBIX TPOAAK KOMHUCCUS JOJDKHA OblIa CIYKUTh
JIOTIOJTHUTENbHBIM CTHUMYJIOM W OoHycoM. [[nsi mpomaxk HaOpanu mpojaBioB 1o 2
YeJI0BEKa Ha TOUKY.

[To HacTOSTHUIO PYKOBOJICTBA TUTIEPMAPKETOB CHavyaia MpoaBiibl paboTau 1o
24 vaca, ogHAKO B TOCIEACTBUN ObLT ycTaHoBIeH pexkum ¢ 10.00 mo 22.00 — 2 mHs
pabounx, 2 naHS BbIXOAHBIX. [IpojaBlibl HE WMENM OMbITAa B CTPAXOBAHUM, HUX
MaTepuaibHble OKUJaHUSI ObUIM HEBEIMKHU, U OHU LIECHWIM HAJIMYUEe paboyero Mecra,
/i€ MPEeANoJaraics MOCTOSTHHBIN MPUTOK KIIMEHTOB.

Yepes HEKOTOpOE BpeMsl KIIMEHThI TUIIEPMApPKETOB CTajIl 0OpaniaTh BHUMaHUE
Ha HaJIM4YME TOYEK MPOJaXX B TUIEPMApKETax, MOAXOAUTH 32 KOHCYJbTALUSIMHU U
nokynatrh noiauckl OCAI'O. Bbonee TOro, KJIMEHTbl MHTEPECOBAIUCH U JIPYTUMHU
CTPaxOBBIMU MPOTYKTAMHU.

B 510 X*e BpeMsi kommaHus paspaboTana psiig METOIUK IO Iepexoay OT
OCAT'O k m00OpOBOJBHBIM BHUJAM CTPAaxXOBaHUs MPHU MPOJaKax Ha TOYKAX, II0
HapaOOTKe KIMEHTCKOW 0asbl Ui MOCienyolero kpoccenunra. Ha ocBoenue »Tux
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METOJIMK, a TaK)Ke JIJISl U3YUYEHHUS CTPAXOBBIX MPOIYKTOB TPEOOBAIOCH OMPEACIICHHOE
Bpemsi. UTOOBI MOTHBUPOBATH MPOJABLOB 00y4aThCsd B CBOE€ CBOOOJHOE OT MPOAAXK
BpeMsi, OBLJIO pEUIEHO B TEUEHHUE IMEPBBIX TPEX MecsIEeB pabOThl BHIMIAYUBATH
CTUIIEHAMIO 3a ycnemHoe ooyuyeHnue B pazmepe 2000 py6. B Mecsil (B CpeAHEM ATO
Oobia 1/4 wmum 1/5 dYacTh HMX JKelaeMOM 3apa0OTHOM IuIaThl). Y CHCIIHBIM
NPU3HABAJIOCH OOYYEHHE, OTBEYAIOIIEE CIETYIONTUM KPUTEPHUSIM:

e PerymnsipHoe noceuieHue BCcexX 3aHATUN TPEHUHTA;

e OrpaboTKa Ha TOYKaxX BCEX TPEOYyEMBIX TEXHOJOTHA C JOKYMEHTAJIbHBIM

MOJITBEPKICHUEM — HATMYUEM 3AMIOJTHEHHBIX CTIEHUATIBHBIX (OpM;

e Hanuunem nNOATBEPKACHHBIX NabHEUIIUX KOHTAKTOB C MOTEHUHUAIbHBIMU

KJIMEHTaMU;

e Kak ciencrBue — BbIX0J Yepe3 3 Mecslla Ha ONpeAesICHHbIN MIIaHOBBIH 00beM

IpoaK, KOTOPBIA 00eCIeunBaeT KeIaeMblil 3apaboToK.

Yepe3 Tpu Mecslia BhIIUIATa CTUIEHIWU MpeKpaliajach, MPUITOM HOPMAJIbHO
oOyueHHbId M pabotaromuii no texHosnorusMm «PECO-I"apanTus» mnponaser; Mor
3apabotath oT 300 1o 1000 USD. Pacuet cTpousics criemayonmm o0pa3oM.

[TnanoBeIid 00BeM mpomak ObLT ycTaHoBieH B pasmepe 10000 USD Ha
yesioBeka B Mecsl. [Ipu npopaxe Tonpko noaucoB OCAI'O m npu KOMHUCCHOHHOM
Bo3Harpaxaenuu 3% 3apabotok coctaisul B cpeaHem 300 USD. Ilpu BolnoHeHUH
BCEro IUIaHAa 3a CYeT JO0OpPOBOJBHBIX BUJOB CTPAaxXxOBaHUsS NPU KOMHCCHOHHOM
Bo3Harpaxaenun 10% 3apabotoxk Mor coctaBiuatbl000 momn. s Oosbiiei
MOTHBAllUM TPU  TPEBBIILIEHUHM MECAYHOrO  IUIAHOBOrO  oOBbeMa  IMpOJax
KOMHCCUOHHOE  BO3HarpaxjaeHue 1o cBepximiaHoBeiM — noimmcam  OCAI'O
YCTaHaBIIUBAJIOCh B pazmepe 7%.

B nanpHelimeM pyKOBOAMTENb IIPOEKTA 3asiBWJ, YTO IUIAH MPOJABIIAM
MOCTaBJI€H HEBBINOJIHUMBIM, TIOCJI€ OKOHYAaHUS CTUIIEHIUAIBHOTO IEpUoja
MPOJIABILIbl YBOJIBHSIOTCSI U OH HE MOXKET HAHATh APYIHX, MOTOMY KakK 3HAeT O
HEBO3MOKHOCTH HOPMaJIbHO 3apab0TaTh NPH CYIIECTBYIOIIMX MOTOKAX KJIMEHTOB Ha
TOYKax mpojax. OH NOMPOCHII YBEJIMYUTh pa3Mep KOMUCCUOHHOTO BO3HATPaXKICHUS
no OCAI'O no 5%, uto u ObUIO clenaHo PYKOBOJACTBOM ¢unnana. Cutyauus npu
3TOM HE U3MEHUJIACh.

Torga ObUIO NPUHATO MPOMEXKYTOUHOE pEIIEHHE OpraHu3oBaTh pabOTy Ha
TOYKAX MPOJaX CUJIAaMHU YyXe paboTaroliei MeHeIKepCKon rpymmbl. YacTh areHTOB
rpynmnsl  ocTajach  CBOOOJHBIMM CO  CBOMM  YPOBHEM  KOMHMCCHOHHOTO
BO3HAarpaXx/JeHus, a YacTh CTaja paboTaTb Ha TOYKaX C KOMHCCHOHHBIM
BO3HArpakICHUEM, YCTAHOBJICHHBIM JUISl 3TUX TOYEK IPOJAK.

B Tedenwe HENpOJOIKUTEIBHOTO BpPEMEHU TOSBWIACH TEHACHIUS K
CHIKEHUIO 00beMa MNpoAaX Jake Ha TeX TOYKaX, Ha KOTOPbIX OH OblI
CylIeCTBEHHBbIM. [Ipu »TOM areHThl >KaJOBAaJUCh HA HHU3KOE KOMHUCCHOHHOE
BO3HArpaxJeHue, Majibli 00beM KIMEHTOB, TSXKENbli rpadue paboThl, HO HE
YBOJIbHsUTHCH. bojiee TOro, Koraa BcTajal BOIPOC O BO3ZMOMXHOM 3aKpPBITUM MPOEKTA B
CWJIy €ro HepeHTaOeIbHOCTH, MEHEIKEepPCKas Tpylnmna Bblpa3ujia TOTOBHOCTb
CaMOCTOATEJIBHO OIJIAYMBATH aPEHY TOUYEK.
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HNPUJIOKEHHUE 1

OPTAHM3AIIMOHHAA  CTPYKTYPA  OUWIMAJIA OCAO  «PECO-
'APAHTUA» (PUJINAJL B I.CAHKT-IIETEPEYPTE)

dupekTop
3amecTuTenb 3dMeCTHUTENDb
AMpeKTopa = AMpeKkTopa no
dunmana nepcoxany
SAMECTATEAD ®PurHaHCOoBbIN
anpektopano | =
BloaMKEeTUPOBAHM i AVPEKTOP
(0]
1 | 1 1
Hahia_]ﬂbHMH_ OEELC%};H%ES;EM iiﬁfg:gg X 03411 CTBEHHA Wpa_unmom,mi&
OTOENQ BbINAAT A K/IMEHTOB, 3amecTuTeNb q CJ'I\/H(E)E] MO MapKETUHTY|
KypaTopbl ANPEKTOPA
dlfreHCTBa
NPUJIOXKEHUE 2
2.1. KOMUCCHNOHHOE BO3HAT'PAXXJIEHUE ATEHTOB-CTAXEPOB
Bun ctpaxoBanus PazmMep KOMHCCHOHHOTO
BO3HArpaxJacHust, %
ABTOTpaHCHOPT 10
NmymectBo bu3nIeCcKuX 20
T
NmyiiecTBo  IOpUAMYECKUX 10
JIU1L
['py3bI 10
Jlnanas 3anmTa 10
J1oOpOBOJIEHOE METUITUHCKOE 6
CTpaxoBaHUE
2.2. KomuccruoHHOE BO3HArpaXKJI€HUE areHToB 4 KaTeropuu
Bun crpaxoBanus Pazmep KOMHCCHOHHOTO
BO3HArpaxJaeHusi, %
ABTOTpaHCHoOpT 15
NmymiecTBo bu3nUecKux 30
JIUIL
NMymecTBo  IOPUANYECKUX 15
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JIVII
I'py3sl 15
Jlnauag 3ammra 15
J10OpOBOJIEHOE METUITMHCKOE 12

CTpaxOBaHUE

2.3. KOMMCCHUOHHOE BO3HAI'PAXKJIEHME ATEHTOB 3 KATET'OP1A

Bun ctpaxoBanus Pasmep KOMHCCHOHHOTO
BO3HArpaXaeHus, %
ABTOTpPaHCHIOPT 18
NmymiectBo (bu3nIeCcKux 30
JIVI
NMymiecTBO  FOPUAMYECKHUX 18
JIVI
['py3sI 18
JInunag 3ammura 20
J1o0O6poBOILHOE METUITMHCKOE 12
CTpaxOBaHUeE

2.4. KOMUCCHOHHOE BO3HAT'PAXKAEHUE ATTEHTOB 2 KATEI' OPU

Bup ctpaxoBanus PasmMep KOMHCCHOHHOTO
BO3HArpaxJIeHus, %
ABTOTpaHCTIOPT 20
NmymectBo bu3IIeCcKuX 30
JIUT]
NmyiiecTBo  IOpUAMYECKUX 20
JIUT]
['py3sI 20
JInyuas 3ammra 25
J1oOpoBOILHOE METUIIMHCKOE 12
CTpaxOBaHUE

2.5. KOMUCCHMOHHOE BO3HAI'PAXKIAEHUE ATEHTOB 1 KATET'OP1

Bun crpaxoBanus Pazmep KOMHMCCHOHHOIO
BO3HArpaxieHus, %
ABTOTpaHCHOPT 22
NmymiecTBo bu3nUecKux 30
JIALL
NmyiiectBO  IOPUANYECKHUX 22
JINILL
I'py3b1 22
JInunag 3ammra 28
J1oOpOBOILHOE METUIIMHCKOE 12
CTpaxOBaHUE




IHPUJIOXKXEHMUE 3

OxkJ1aJ MeHeIKepOB areHTCKUX Py

KBapran
1 2 3 4u
MOCJIEAYIONINE

MuHuMab
HBIN coop 1800 9000 18000 27000
rpynmnsl, USD

Oxnan,
USD 100 100 150 150

Pa3zmep npemuu MeHeqKepaM areHTCKHX IPyI 3a cOOpbI IPyNIbI

J1OJDKHOCTB

MunHumansHbIN cOOp st
HAYUCJICHUS JOIIOJIHUTEILHOIO
BosHarpaxaenus, USD

J1oO6poBOJIbHBIE OCATO
BUJIBI

Paszmep
oxiaga, USD

Menemxep 40-60 3000 10000

Craxep 0 1500 10000

Bonpocwt ona oocyscoenusn:

1.

[Tpoananm3upyiiTe cUCTEMy MaTepHAILHOTO CTUMYJIHpPOBaHus areHToB. Kakue
e TIpeclielyeT KOMIaHUs, MPUHUMAs PelIeHHEe O Pa3HOM KOMHCCHOHHOM
BO3HArpaXJICHWU TIO0 Pa3HBIM CTPaxoBbIM mpoaykram? Ha yTo HampaBieHO
pa3lieJIeHUE areHTOB Ha KaTeropuu?

[Tpoananm3upyiiTe CUCTEMY MaTEpUATBHOTO CTHUMYJIHPOBAHHS KypaTOpoOB: B
YeM TUTFOCHI U MUHYCHI crcTeMbl? Ha perenne kakux 3aja4 oHa HarpaBjieHa?
[Ipoananu3upyiiTe CUCTEMY MaTEPHUAILHOTO CTUMYJIHPOBAHUS MEHEIKEPOB.
[IpaBunpHO M OBLJIO TPUHATO pEIICHHWE O TPUCBOCHUHM KaTETOPHid
menemkepam? Ilouemy? Kakue menu mnpecnegoBaiuch (uivaioMm mpu
HEMPUCBOCHUH areHTaM MEHEKEPCKOM TPyIIbl KATETOPUid, XOTS B KOMITAHUU
Takas MpaKTHKa CyIlecTBoBasa?

[Ipoananu3upyiiTe cHUCTEMY MaTEPHAIBHOTO CTUMYJIUPOBaHUS O(HUCHBIX
npojaBuoB. C dyem, Ha Bam B3risia, cBsizaH 3(QQeKkT, MOITyYeHHBIH OT
CHIKCHUS KOMHMCCHOHHOTO BO3HarpaxkiaeHus? Kakue anbTepHATHBHBIC
PEIICHUS MOKHO OBLJIO MPEANPHUHSTH JIJIS1 CHUYKCHHUS PacX010B KOMITAHUH ?
[Tpoananm3upyiiTe CUCTEMYy MaTEpHAIBLHOTO CTHUMYJIMPOBAaHUS Ha TOYKaX
nponpax. Ilouemy wuMeromascs cucreMa MOTHBAllMd HE MPUHOCHIIA
oxumaemoro sddekra?. Ilouemy yBenuueHue pasMepa KOMHCCHOHHOTO
BosHarpaxaenus mo OCAI'O ne Be3Banio oxumaemoro 3ddexra? Kak Bor
CUMTaeTe, MOYEMY, HECMOTPSI Ha HU3KOE€ KOMHUCCHOHHOE BO3HArpa)KJIeHue U
HEyMO0OHBIN TpaduK padoThl (IO MHEHHUIO MTPOJIABIIOB), MEHEKEPCKas TpyTmna
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BbIpA3WJIa JKEJIaHUE OIJIAYMBATh apeHAY TOUYEK?

6. Ilpennoxxure cucteMy MaTEepHAIBHOTO CTUMYJIUPOBAHUS I MEHEIKEPOB-
KypaTopoB C y4eToM TpeOOBaHUN KOMMIAHUM U C(HOPMYyIMPOBAHHBIX
HEJ0CTATKOB CYIIECTBYIOUIEH CUCTEMBI.

IIpumepHBLIE BOIPOCHI K 3a4eTy:

TeopeTnueckne OCHOBBI MOBECHHS YeJIOBEKa

Bocmpusitue. CyTh TOHSTHS M1 OCHOBHBIE COCTABJISFOIIIHC

dakTophl, BIAUSIONNE HA BOCTIPUITHE YEJIOBEKA.

dakTopkl, 3aTPYTHSAIONINE BOCTIPUATHE peaslbHOCTH. CTepeoTHI3aIiusl.

XapakTeprucTrKa BOCIIPUHUMAIOIIETO W BOCTIPUHUMAEMOTO.

XapakTepucTruKa CUTyalluu TIPU BOCTIPUATUN

Teopus arpubyuuu. @yH1aMeHTalbHAs OIMOKa aTpUOYIIHH.

Kpurepunanbnas 6a3a noseaenus. OnpeeneHue U COCTaBISIONINE.

. Kputepuanbnas 6a3a nosenenus. Pacnonoxxenue.

10 BepoBaHnusi, IeHHOCTH, MPUHIIUIIBI KaK KpUTepUalibHas 0asza MoBeICHUA.

11.XapakTepucTuKa UHIMBUIYAIbHOCTU YEJIOBEKA.

12.MoTuB. BHyTpeHHsIsl 1 BHEIIHSST MOTHBAIHSI.

13.MoTHBaIMOHHBIN MPOTIECC.

14. Teopun MOTHBaUU

15.MotuBanus 1eaTeIbHOCTH.

16.IIpenenbHBIC TUIIBI IOBEICHUS YEIOBEKA B OpTraHU3AIIHH.

17.Tunbl 00y4yeHus MOBEJECHUIO YEI0BEKA B OpTraHU3ALINH.

18.MoTHBHUpPOBAHHE U €TO THITHI.

19.Crumynsl. CTUMYIUPOBAHUE, €70 OTIUYHE OT MOTHBAIUH.

20.[TonsiTHE TPYNIIBI U €€ OCHOBHBIC XapaKTEPUCTUKH.

21.®opmainbHbie U HehOPMATIbHBIE TPYTITIHL.

22.DaxTopsl, BIUSIONINE HA BOBHUKHOBEHHE TPYIIII.

23.KoH(uKT B Tpymme: NOHITHE, CTAIUU PA3BUTHUS.

24.Y cnoBusi BOSHUKHOBEHUS KOH(DIIUKTA B TPYIIIIE.

25.CylIHoCTh JIUJIEPCTRA.

26.Mojenu BOCIpUSTHS JIHIEPCTBA.

27.Bnacte. Kanane! BiacTw.

28.Vcnonb30BaHKe BIACTH B paMKax 3P(HEKTUBHOTO JIUAEPCTRA.

29.VICTOYHMKY BJIACTH B OpraHU3AIUU.

30.ITonsatue u cymHocTh 3¢ HEKTUBHOTO JHAEPa.

31.Ctunu nuaepcTsa.

32.Konnenmuu aTpuOyTHUBHOTO,  XapU3MaTHUYECKOTO, mpeoOpa3yromiero
TUAEpPCTBA.

33.KoMMyHHKaIMu B OpraHu3alyy.

34.3nayeHne KOMMYHUKAIUHA J71s1 93P HEKTUBHOTO YIIPABICHUS.

35.KommyHHKaIIMOHHBIE OaphEPHI.

CoNoa~LNE
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36.KoMMyHHKaTUBHBIE CETH B OPTaHU3ALINU.

37.JlenoBoe OOIIIEHHE.

38.BepbanbHas u HeBepOabHass KOMMYHUKAITHSI.

39.PeueBoe noBeieHUE YeI0BEKa, €r0 BIUSHUE Ha BOCIIPUSTHE.

40.0OcHOBHBIC BUBI YOCKICHUS

41.TloHsiTHe U CTPYKTYpa OpraHU3alMOHHOMN KYJIBTYPBHI.

42.TlepBuuHbple ¥ BTOpPUYHBIC (aKTOpHI, OmIpeaAesitomue (GopMUPOBaHUE
OpraHU3aAIMMOHHON KYJIBTYPHI.

43.1TIpo0emMbl OpraHU3alHOHHON KYJIbTYPHI.

44.]loMuHUpPYIOIasl KyJIBTypa OPTaHU3aIlii, CyOKYyIbTYpbl, KOHTPKYJIbTYPHI.

45.Muccust opraHu3aiuy Kak COCTABJISIONIAs OPraHU3aIIMOHHON KYJIBTYPHI.

46.1lenn opranu3anuy Kak COCTaBJISIONINE OpPraHU3allMOHHON KyJIbTyphl: 00J1acTH
Y HaIIpaBJICHMUS.

47.Pa3BuTHe UHIUBHUIA B OPTaHU3AIUH.

48.Tunbl 00y4eHUs TOBEJACHUIO YeJIOBEKa B OpraHU3allvu.

49.DakTophl, OMPEACIAIONINE YCIIEX Kaphephl.

50.XapakTepucTuka 3TarnoB Kapbephbl.

51.Mopenu kapbepbl COTPYTHUKOB.

52.0Opranu3aloHHas COIMAIN3alns: BXOXKICHUE YeJIOBEKAa B OPTraHU3aIIUIO U €T0
obyueHmue.

53.DakTophbl, BIUSIONIME HA PAHHIOIO COIIMATTN3AIIHUIO.

54.0Oxuanrs OpraHru3aiy Mpyu BXOKICHUH WHIUBH/IA B OPTaHU3AITHIO.

55.0xu1aHys MHAWBHIA TIPU BXOXKJICHUU B OpTaHU3AIIHIO.

56.TIpodeccronanpHas COMATA3AITIS

Tembl pepepaToB o aUCHUIIMHE:

1. TlpoGnembpl W HampaBlieHUS HAYYHBIX HCCIEJOBAaHUN OpPraHU3AIMOHHOTO
MOBEJICHUS
DeHOMEH OpPraHU3alii B COBPEMEHHOM MUPE
Tunel oprannzanuii B copeMeHHon Poccuiickon @enepanumn
HaydHoe u 00bIIeHHOE TIPEICTABICHHE O TIOBEACHUH
[ToBenenue kak popMa 4eIOBEUECKONW AKTHBHOCTH
CounanbHOE MOBEICHUE
PoneBoe moBeneHue
[ToBeneHYECKHU aKT B €r0 CTPYKTypa
. MaHunymsuus ¥ yJ10BJI€TBOPEHUE
10 TeopeTudeckue MoJIeu TTOBEICHUS
11.buoncuxoJIorH4ecKre OCHOBBI MHIUBUIYAJIBHOTO TTOBEICHUS
12.Mopenu opraHu3alMOHHOTO MMOBEACHUS
13. ATTUTIONBI KaK (PaKTOp MOBEICHUS
14. MexaHu3M BIHSHUA KYJbTYPbl HA OPraHU3allMOHHOE TTOBEJCHUE
15.KoudnukTHbIe (OPMBI TOBEICHUS B OpTaHU3AIIN
16.CornuanbHoe TOBECHUE OpPraHU3aIHit

CoNoaRWDN
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4. Mertoauueckue MaTepuajibl, ONpenesiiOle TMPouelypbl OIEeHMBAHUSA
3HAHUI, YMeHH, HABBIKOB U (MJIH) ONMBITA JeATEJHLHOCTH, XapaKTePU3yOIIHX
Tanbl GOPMUPOBAHMS KOMIIETEHLMM.

OcHoBHBIMU (hOpMaMH TEKYIIETO KOHTPOJIS SIBIISIOTCS OIMPOC, TECT, pedepar,
KOHTpOJIbHAsI paboTa, Keiic, 3a4eT B 4 cemecTpe JUIsi OUYHOW (OpMBI OOydeHUs, B 5
JUIs1 3a04HOM (hOpPMBI OOYUICHUS.

B mpoMexyTodHyI0 aTTecTaluio BKIIOYAIOTCS KaK TEOPETHUYECKUE BOMPOCHI,
TaK ¥ TpakTHdeckue 3amaHus.  CTyOeHThl, HE CHaBIIME MPOMEKYTOUHYIO
aTTeCTalnIo, HE IOMYCKAIOTCS K clladye 3aueTa.

CooTHollIeHHE OLIEHKH U 0aJIJI0B B paMKaXx NMpoueaypbl OlleHHBAHUS

«OueHkay CooTBeTCTBHE KOJIMYECTBY 0aJ1JI0B
OT1/1M4YHO 81-100
Xopouio 61-80
YA0BJIEeTBOPUTEIHHO 41-60
HeynoBj1eTBOPUTETHHO 0-40

CooTHoIIeHHE BHAA PA0OT U KOJIMYECTBA 0AJIJIOB B paMKax Npoueaypbl

OLIeHUBAHUS
Bupa pabornbl KOJINYeCTBO 02/1J10B
Ompoc 10 10 6amios
Keiic 1o 15 6amios
Tect 1o 15 6amnos
Pedepar 1o 20 6amios
3auer 10 40 6amios

4.1. lIIxasma OLlEHKH MOCEIIAaEMOCTH:

o MOCeMmAeMoCTb, | 14999 |80 |70 06 50 |40 |30 |20 |10 0

B 0as1ax 10 (10 |9 |8 714 |3 |2 |0 |0 0

4.2 Hanmtucaume mecma ouenuBaercs mno 1mkaie or 0 mo 15 OamioB. OcBoeHue
KOMIIETEHLIMM 3aBUCUT OT pe3ysibTara HanmucaHus tectra: 13-15 6ammo (80-100%
MPaBUJILHBIX OTBETOB) - KOMIIETEHIIUN CUYNTAIOTCSI OCBOCHHBIMH Ha BHICOKOM YPOBHE
(ouienka otinuHo); 10-12 G6amnoB (70-75 % npaBUIBHBIX OTBETOB) - KOMIIETCHIIUU
CUMTAIOTCS OCBOCHHBIMU Ha 0a30BOM YpPOBHE (OlleHKa xopolio); 7-9 oammoB (50-65
% TpaBWIBHBIX OTBETOB) - KOMIIETEHIIMM CYUTAIOTCI OCBOCHHBIMH  Ha
yIOBJIETBOPUTEIILHOM YPOBHE (OLIEHKA YAOBIETBOPUTENBHO); 0-3 G6amnos (MeHee 50
% MNpaBUIBHBIX OTBETOB) - KOMIIETEHIMHU CUUTAIOTCA HE OCBOEHHBIMHU (OIIEHKA
HEYJOBJIETBOPUTEIBHO).
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4.3.Hanucanue pegepama onenuBaercs no mkaie ot 0 1o 20 6amioB. OcBoeHue
KOMITICTCHIIMIA 3aBUCUT OT pe3yJibTaTa HamucaHus pegepama. 17-20 OGamioB -
KOMITETEHIIMU CUATAIOTCSI OCBOEHHBIMH Ha MPOJABUHYTOM YpPOBHE (OLIEHKA OTINYHO);
13-17 6anyioB - KOMIIETCHIIUU CUMTAIOTCSI OCBOCHHBIMH Ha 0a30BOM ypOBHE (OIICHKA
xopomio); 8-12  GaiioB -  KOMIETEHIIMM  CYUTAIOTCI  OCBOCHHBIMM  HA
yIIOBIETBOPUTEIILHOM YpOBHE (OLEHKAa YJOBJIETBOpUTEIbHO); 0-7 OamnoB -
KOMITETCHIINH CYUTAIOTCS HE OCBOSHHBIMHU (OIIEHKA HEYIOBICTBOPUTEIHHO).

Kpurtepuu oneHuBaHusi Wnrepsan
OlleHHBAHUSA
1. CreneHb pacKpbITHS TEMbI 0-4
2. JInuHbIi BKIJIaJ aBTOpa 0-3
3. CTpyKTypupOBaHHOCTh MaTepHaa 0-2
4. TlocTpaHUYHBIC CCBUIKH 0-2
5. O0BbEM U Ka4eCTBO UCIONIB3YEMBIX HCTOYHHKOB 0-2
6. OdopmieHue TeKCTa ¥ TPAMOTHOCTD PEYH 0-3
7. 3amwuta peghepama 0-4

4.4, BremonHenue kxetica onenmBaercas or 0 mo 15 oOammoB. OcBoeHue
KOMIIETCHIIMM 3aBUCUT OT pe3ylibTata BbIMONHEHUE Ketica: 13-15 OamnoB -
KOMITETEHIIMM CYUTAIOTCS OCBOEHHBIMHU Ha BBICOKOM YpOBHE (OII€HKa OTJIM4YHO); 10-
12 GamioB - KOMIETEHIIMUM CUYUTAIOTCS OCBOCHHBIMU Ha 0a30BOM ypoOBHE (OIICHKA
xopomio); 7-9  OammoB -  KOMIICTCHIIMHM  CUYMTAIOTCS  OCBOCHHBIMH  Ha
VIOBIIETBOPUTEIHHOM YpOBHE (OlLIEHKa yJOBIETBOpUTENnbHO); (-3 OamioB -
KOMITETCHIIMM CYUTAIOTCS HE OCBOCHHBIMH (OIIEHKA HEYJIOBJIETBOPUTEIIHHO).

Kpurepuu ouenuBanus HNurepBan
OLICHUBAHMSA
Jlanbl ucuepnbiBarolMe M OOOCHOBAaHHBIE OTBETHI Ha BCE 0-4
MOCTAaBJIEHHbIE BOIPOCHI, NPABMIBHO H PaUUOHAIBHO (C
HCIIOJIb30BaHUEM palMOHAIIBHBIX METO/IMK) pEeLIEHbI

MPAKTUYECKUE 3a1a4M; IPU OTBETAX BBIACISIIOCH TJIABHOE, BCE
TEOPETUUECKUE MOJI0KCHUS YMEJIO YBS3BIBUIUCH C
TpeOOBAaHUSMHU PYKOBOISIINX JOKYMEHTOB, OTBETHI OBLIN
YETKUMHA W KPATKHUMH, & MBICIH M3JIarajvuCh B JIOTHYECKOU
MOCJIEIOBATENbHOCTH;  [MOKAa3aHO YMEHHE CaMOCTOSITEIIBHO
aHaJM3UPOBaTh (PAKTHI, COOBITHS, SBIICHHS, IPOIECCHI B HX
B3aMMOCBSI3HU U JUAJIEKTUYECKOM Pa3BUTHUHU.

JlaHpl TOJIHBIE, JOCTATOYHO OOOCHOBAHHBIC OTBETHI Ha 0-4
MOCTaBJICHHBIC BOMPOCHI, MPABWIBHO PEIICHbI MPAKTUYECKUE
3a/IaHUs; TPU OTBETAX HE BCErjJa BBIJCIAIOCH TJIABHOE,
OT/ICJIbHBIC  TOJIOKEHUSI  HEJOCTATOYHO  YBA3BIBAIUCH €
TpeOOBAHUSMU PYKOBOJSAIIMX JOKYMEHTOB, TPU pEIICHUU
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IMPAKTHYCCKHUX 3aJa4 HC BCEraa UCI0Jb30BAJIMCh PAllTMOHAJIBHEBIC
MCETOJUKH paC‘{éTOB; OTBETHl B OCHOBHOM OBLIIH KpaTKHUMH, HO
HC BCCT1a YCTKUMU.

Jlanel B OCHOBHOM TIPaBWJIbHBIE OTBETHI Ha BCE
MOCTaBJICHHBIC BOMPOCH, HO 0€3 JOHKHOW TIyOWMHBI U
000OCHOBaHUS, TPHU PEIICHUH MPAKTHYECKUX 3a7ad CTYICHT
WCITOJTh30BaJI MPEKHUN OMBIT U HE TIPUMEHSUT HOBBIE METOIUKH
BBITIOJTHEHHSI Pacy€TOB M OKCIPECC OILEHKH TOKa3aTenei
(¢ ()EKTUBHOCTH YNpaBICHUS OpraHu3aIieil, OJHAKo, Ha
YTOUYHSOIINE BOMPOCHI IaHBI IPABMIIBHBIC OTBETHI; TIPU OTBETAX
HE BBIICISUIOCH TJABHOE; OTBETHl OBUIM MHOTOCIIOBHBIMH,
HEYCTKHUMH M 0€3 OKHOU JIOTUYECKOUW TOCIIEI0BaTEIHbHOCTH;
Ha  OT/ACNbHBIC JOIOJHUTEIBHBIE BONPOCHI HE  JIaHbBI
MOJIOKUTEIIbHBIE OTBETHI.

0-4

3aTpyAHsEeTCS TPU BBINOJHEHUM MPAKTHUUYECKUX 3ajad, B
BBITIOJIHEHUHM CBOEHW posi, paboTa MPOBOAMUTCS C OMOPOM Ha
MIPENoAaBaTelisd WK JPYTUX CTYACHTOB.

4.5 Onpoc ouenusaercs ot 0 10 10 6amnoB. OcBoeHUE KOMIETEHIIUNA 3aBUCUT OT
pe3dynbTaTa Hamucanus onpoca. 9-10 06annoB - KOMIETEHIMH CUYHTAIOTCS
OCBOEHHBIMU Ha BBICOKOM YpOBHE (OILIEHKa OTJIMYHO); 6-8 0auioB - KOMIIETCHIIMU
CUMTAIOTCS OCBOEGHHBIMM Ha 0a30BOM YpOBHE (OLIEHKa Xopoio); 3-5 OanioB -
KOMIIETCHIIMM CYUTAIOTCS OCBOCHHBIMH Ha YJIOBJICTBOPUTEIHLHOM YPOBHE (OIIEHKA
yIIOBIETBOPUTENbHO); (-2 0amioB - KOMIIETCHIIUM CYHUTAIOTCS HE OCBOCHHBIMU

(olIeHKa HEYTOBJIETBOPUTEIHHO).

Kpurepuu oueHuBaHus HNurepBan
OlLICHMBAHMSA
1. CaMOCTOATENIbBHO W apryMEHTUPOBAHO JEJIaTh AaHAJIMU3, 0-2
0000111aTh, BEIBObI
2. CaMoCTOSTeNIbHO, YBEPEHHO M 0€30MHUO0YHO MPUMEHSET
MOJIyYeHHbIE 3HAHUS B PELIEHUU MPOOJIEM Ha TBOPUYECKOM 0-2
YpOBHE
3. ¥Ymeer coCTaBUTH MOJHBIA U MTPABUIIBHBIA OTBET HA OCHOBE
U3Y4YEHHOIO MaTepuala; BBIICIATh IVIABHBIE IOJIOKECHMS, 0-3
CaMOCTOATENIbHO ~ TOJATBEPXAAaTh OTBET KOHKPETHBIMU
npumepamu, paxkramu
4. IloHuManue CyIIHOCTM pacCMaTpUBAaEMbIX  IIOHATHUM, 0-3

SIBJICHUW ¥ 3aKOHOMEPHOCTEM, TEOPHI, B3aUMOCBSI3EH

4.6 lIkama ouieHuBanusa 3auema:
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Kputepun onennBanus HNurtepBan
OlleHHMBAHMUSA

CTYJICHT OBICTPO M CAMOCTOSITEILHO TOTOBUTCS K OTBETY; IIPH 21-40
OTBETE TMOJHOCTHIO PACKPHIBAET CYIIHOCTh IOCTABJICHHOIO
BONIPOCa;  CIMOCOOEH  MPOWLIIOCTPUPOBATH  CBOM  OTBET
KOHKPETHBIMH  TpUMEpamMH;  JIEMOHCTPUPYET  IOHUMAaHHE
npoOJeMbl W BBICOKHA YpOBEHb OpPHUEHTUPOBKH B  HEW;
dbopMynpyeT CBOM OTBET CaMOCTOSITENbHO, MCIOJB3YS JIUCT C
NUCPMEHHBIM  BapHaHTOM  OTBETa  JIMIIb  KaKk  OIOpY,

CTPYKTYPUPYIOIIYIO XOJ PACCYXKICHUS

CTYJICHT CaMOCTOSITEJIbHO T'OTOBUTCS K OTBETY; NMPHU OTBETE 13-20
pacKkpbIBaeT OCHOBHYIO CYIIIHOCTh [IOCTaBJIEHHOTO
BOIIPOCA; JIEMOHCTPHPYET MOHMMaHUE TIPOOIEMBI U TOCTATOYHBIH
YpPOBEHb OPHEHTUPOBKM B HEW, MPU OTOM 3aTPYIHSICTCS B
MIPUBEICHUN KOHKPETHBIX IIPUMEPOB.

CTYJIEHT TOTOBUTCA K OTBETY, Mpuderasi K HEKOTOPOU MOMOIIIH; 6-12
Opu OTBETE HE B TMOJHOM O00BEME pacCKpPhIBAET CYIIHOCTh
MOCTaBJIEHHOTO BOMPOCa, OJHAKO, MPH AITOM, JIEMOHCTPUPYET
MTOHUMaHUE MPOOJIEMBI.

CTyIEHT HCIBITBIBAECT BBIPA)KEHHBIE 3aTPYAHEHHS IIPU 0-5
ITOATOTOBKE K OTBETY, IIBITAETCS BOCITOJIb30BAThCS
HEJIOIIyCTUMBIMUA BHJAMM IIOMOLIYU; IIPU OTBETE HE PACKPHIBACT
CYIIHOCTb IIOCTAaBJICHHOI'O BOIIPOCA; HE OpPHUEHTUPYETCS B
paccMaTpuBaeMoil mpo0isieMe; OKa3blBaeMasl CTUMYJIUpPYIOLIas
MOMOUIb U 3371aBa€Mbl€ YTOUHSIOIIME BOIIPOCHI HE CIIOCOOCTBYIOT
0oJjiee MPOTYKTUBHOMY OTBETY CTY/ICHTA.

HeynosineTBopuTenbHOM  clnadyedl  3auema  CUMTACTCS  AK3aMEHAIMOHHAS
cocTaBisitoliasi MeHee wid paBHas 10 Oamnam (Ipy MaKCUMaJIbHOM KOJIMYECTBE
O6amioB, oTBeneHHBIX Ha 3auem 40). IIpu HEyTOBIECTBOPUTEIBHON claye 3auvema
(meHee unu paBHO 10 Gamiam) WM HESIBKE MO HEYBAKHUTEIHHON MPUUMHE HA 3auem
AK3aMEHAIlMOHHAs COCTaBJsAwoNIas mpupaBHuBaeTcss k Hymo (0). B aTtom ciydae
CTYJICHT B YCTAaHOBJICHHOM B YHUBEPCUTETE MOPSJIKE 00sI3aH MepecaaTh 3auent.

2.4. Tlpu mnepecnade 3auema WCIOJb3YETCA CIEAYIOIIEE MPaBUIO JJIs
hopMUPOBaHUS PEUTHHTOBOM OIICHKHU:

- 1-a mepecnaya — hakTUUECKass peUTUHTOBAs OIEHKA, MOJTyYeHHas CTYJICHTOM
3a 0TBeT, MuHyc 10 6aos;

- 2-1 mepecnaya — (hakTUIeCcKas peUTUHTOBAs OIEHKA, MOJTyYeHHas CTYJCHTOM
3a OTBET, MUHYC 20 GaioB.

YpoBeHb CHOPMUPOBAHHOCTH KOMIICTCHIIMN OIEHUBAETCS B COOTBETCTBUU C

Tabmnuei 1
Tabmuua 1 (1151 O4HOM M OYHO-3204HOU (POPMBI 0OYUEHUS)
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oU

CyMmma 6aiioB, HaOpaHHBIX B CEMECTpe

Keii T P 3 uTo
Onpoc eic ecT edep ayver o
o 10 no 15 no 15 ar 1o 40 100
/m 6a§HOB 0aIoB OaIoB 10 20 | OayuioB 6aII0B
Oa10B
2 3 4 6 7 8 9
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