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1. INTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUA

1.1. leap 1 3aa4u AUCUUILIHHBI

Iesb ocBOCHUA AU CHUIIMHBI:

— U3Yy4YUTb OCHOBBI, COIAEPKAHUE U DJIEMEHTBI CTPATErMYECKOI0 YyIpaBJICHUSA B
rocyJapCTBEHHOM M MYHUIIMIAIBHONU cepe C yueTOM yCIOBUM PbIHOYHON SKOHOMHU-
KU U OOIIECTBEHHBIX [IPE0OPa30BAHNN;

- (bopMHUpPOBaHNE CUCTEMbI 3HAaHUHN, YMEHUM U IPAKTUUECKUX HABBIKOB, HEOOXO-
JUMBIX JJIs YIPABJIEHUSI COBPEMEHHOM rOCYAapCTBEHHOM M MyHHULIMIIAIBHON cepoil
U pa3BUTHE CIIOCOOHOCTH M TOTOBHOCTHU aJIEKBaTHO U 3(P(PEKTUBHO HCIIOJIb30BATh UX
JUIS TOCTH KCHUSA 1LICTICH.

3agaum AUCHHUIIJIMHDBI:

- chopMHUpOBaTh MPEACTaBICHUS 00 OCOOCHHOCTSX CTPATETHMUYECKOTO YIIPABIICHUS B
roCy/IapCTBEHHOM M MYHHUIIMIAIBLHOU chepe B yCIOBUSX HECTAOMIBHOM, OBICTPO M3-
MEHSIOLIENCS] BHEIIHEN CPEbl;

- copmMupoBaTh y OaKanaBpOB 3HAHUS CTPATETUYECKOTO yMpaBICHHs, Oa3HpyIOIIHe-
Cs1 Ha COBPEMEHHBIX HAYUYHBIX MOJIX0AaX K YIPABJICHUIO;

- pa3BUTh y 00YUaIOIIUXCS TBOPUYECKOE OTHOUIEHUE K OTEYECTBEHHOMY U MUPOBOMY
OIBITY CTPATErMYECKOTO YIIPABICHUS;

— M3YYUTHh BO3MOKHBIC BAPHAHTHI CTPATETHi, METOJbI pa3paOdOTKH CTPATETUICCKUX
aTbTEPHATHUB W BHIOOPA KOHKPETHOW CTPATETUH B TOCYAAPCTBEHHOW W MyHUITUTIATh-
HOM cdepe;

—  chopMHPOBATh NPAKTUICCKNE HABBIKM Pa3pabOTKU MEPONPHUATHN IO peash3aIiuu
CTPATETUH C YYETOM BO3MOKHOCTH CONIPOTUBIICHUS U3MEHEHUSIM.

1.2. Ilnanupyembie pe3yabTaTbl 00y4eHHS

B pe3ynbrare ocBOEHUS TUCHHUILIMHBI y 00y4aromuxcsi GOpMUPYIOTCS CIETYIOIINE
KOMITETEHIIUU:

CIIK-3. Cnocoben pa3pabaTbiBaTh M COIJIACOBBIBATH MPOEKTHl HOPMATUBHBIX MPaBO-
BBIX aKTOB W JIPYTUX JTOKYMEHTOB B 00JIACTU TOCYAapCTBEHHOTO W MYHHIIUIAIBHOTO
yIPaBIICHHUS.

CIIK-5. CriocoOeH oCyHIeCTBISATh aHATU3 U KOHTPOJIb IESITEIbHOCTH OpTaHu3aIui u
YUPEKJICHHUS] OPraHOB IOCYJIapCTBEHHOM BJIACTU U OPraHOB MECTHOT'O CaMOyIIpaBlie-
HUS, B TOM YHUCJIE€ C TPUMEHEHUEM OCHOBHBIX IKOHOMUYECKUX METOJIOB.

2. MECTO JUCHHUILIMHBI B CTPYKTYPE OBPA3OBATEJILHOM ITPO-
I'PAMMBI

JlucuuminHa BXOJIUT B 4acTh, GOPMUPYEMYIO0 YUYaCTHUKAMHU OOpa3oBaTEIbHBIX
otHomenuit bioka 1 «/lucuuminael (MOIYJIN)» U SIBJASETCS JEKTUBHOM JTUCIMILIN-
HOM.

Huciunnuaa  «CTpaTeruyeckoe  yIlpaBji€HHE B TOCYJApCTBEHHOM U
MYHULIMIAIBHON cdepe» Oomupaercs Ha TEOPETUUYECKHE 3HAHMS M MPAKTUYECKHUE
HaBBIKH, CPOPMHUPOBAHHBIC MPU HM3YUYCHUW TAKUX IUCHMIUIMH Kak: «Dumocodusy,
«JlenoBble KOMMYHHMKAIlMM B TOCYJapCTBEHHOM M MYHHMIUNAJIBHOM YIIPABICHUW,
«Teopusi ympaBieHus», «IKOHOMHUYECKas Teopus (MHUKpPO-, MAKpOIKOHOMHKA U
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MUpOBasi IKOHOMHKA)», «OCHOBBI TOCYIapCTBEHHOTO W  MYHHUIIUTIAIHHOTO
yOpaBieHus», «MeTombl pa3paOOTKM W TPUHATHS YNPABICHUYECKUX PEIICHUI,
«CoBpeMeHHbIE METOIbl 00PA0OTKH U aHAIN3a JIET0BON HH(DOpMALIII.

3. OFBbEM U COAEPXAHHUE JUCHUITJIMHBI
3.1. O0beM TUCHUILINHBI

IMoka3zaTenb 00beMa JUCHMILIUHBI ®opma o0yueHus
Ounas OuHo-3204Hast
O0BeM QUCHUILUIMHEI B 3aUE€THBIX €IUHULAX 5 5
O0beM IUCIUIIIAHEL B acax 180 180
KonrakTHas pa6ora: 42,3 34,5
Jlexun 20 12
[IpakTuueckue 3aHATHS 20 20
KoHTakTHBIE Yachl HA MPOMEXKYTOUHYIO ATTECTAIIUIO: 2,3 2,5
OK3aMeH 0,3 0,3
[Ipensk3ameHaIOHHAs KOHCYIbTAIIHS 2 2
KonrponsHas padora - 0,2
CamocTosTenpHas padoTa 128 132
KonTponb 9,7 13,5

dopma IpoMeKyTOUHOM aTTeCTaIllMu: YK3aMEH B 8 ceMecTpe AJisi O4HOM (HopMbI 00y-
YeHHsI, K3aMEH W KOHTpPOJbHas paboTa B 8 ceMmecTpe A OYHO-3a0YHON (hOpPMBI
o0yueHwus.

3.2. Conep:kaHue JTUCUUIINHBI
I1o ouHoii popme 00yueHUs

Kosun4yecTBo 4acoB
HaumeHoBaHue pa3iesioB (TeM)

HCHHUILINHBI ¢ KPATKHM coJep:KaHueM
AuCI p aep Jleknuu
3aHATHA

Tema 1. O0mee MoOHATHE M OCHOBHOE HAINpaBJIeHHE Pa3BUTHS
CTPATerH4eCcKOro ynpaBJeHHs B IOCYJApPCTBEHHOH M MYHHUIH-
naJjbHoOM cdepe.

Ponb 1 npennochuiku (POPMHUPOBAHUS M PA3BUTHSI CUCTEMATHUECKO-
IO CTPaTeru¥eckoro ympasineHud. IloHATHE, CyIIHOCTH, OCHOBHBIE
3a/la4y ¥ NPUHIUIBI CTpaTErn4yecKkoro ynpasieHus. Ctparernueckoe
YIPAaBIEHUE KaK TeopeTHdYecKas KoHuenuusa. OCHOBHbIE KOMIIOHCH-
TBI U ATAIbl PA3BUTHS CTPATErHUECKOTrO yrpanieHusi. OOBEKTH U BH-
JIbI CTPATErMYECKOr0 YIPaBJICHHUS.

Crparerndeckuil aciekT B YNpaBICHUHM OpraHu3anuei. XapakTepu-
CTHKHM CTPAaTErM4eCKOro ynpasjieHUs. MecTO NUCLMIUIMHBL B CHCTE-
M€ PKOHOMUYECKHUX, MOJUTUUYECKUX U YIIPaBICHUECKUX AUCLHUIUIMH U
ee CBA3b C APYI'MMH JUCHMIUIMHAMHU CHenHanbHOCTH. OCHOBHOE
HaIpaBJICHUE PA3BUTHUS CTPATErMUECKOIO YIIPABJICHUS, POJIb U 3HA-
YEeHHUE TUCLMIUIMHBI B MOATOTOBKE 0aKanaaBpoOB - CHEIMAIMCTOB IO
YIPaBIEHUIO TOCYIapCTBEHHBIMU M MYHULIMIIAIBHBIMU OpPTraHU3alN-
MU, (pUHAHCAMM, IEPCOHANOM U T.A. OpraHu3anus CTpaTeruyecKkoro
YIPaBJIEHUS] U CUCTEMHBINA MTOAXO0J K U3YUEHHIO TUCIUIUIMHBIL.

Tema 2. Ilpomecc CcTpaTern4ecKoro ymnpabJieHHSl B rocyaap- 2 2
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CTBCHHOHl M MYHHLIMIAJIbHOW cdepe. YnpaBiieHHe cTpaTernye-
CKMMH H3MeHeHHsIMH. OCHOBHbIe 00bEeKThI YIIPaBJIeHUs cTpaTe-
rH4eCKMMHU U3MeHEeHHSAMH.

Crparerndeckoe ympasieHue Kak npouecc. HazHadeHue, cymHoCTh
U B3aUMOCBS3M €r0 ITANOB: ONPEACIICHUE MUCCUM U LeJIell OpraHu-
3allMy, CTPATErMYECKUI aHalIN3, ONpeeeHne CTPATETHYEeCKUX ajlb-
TCPHATHB, BI)I60p CTpaTeruu, pcajausanus CTpaTcruv, KOHTPOJb H
oueHka crparerud. OCOOEHHOCTH TIpolecca CTPATErMYecKoro
yYIpPaBJICHUSA. YYACTHUKU IpOLECCa CTPATETHYECKOIO YIPaBICHUS,
ux poib U pyHKMH. OpraHu3alioHHAs CTPYKTYpa Kak 0OBEKT CTpa-
TETUYECKUX M3MEHECHHI. AHAIN3 OPTaHU3alMOHHON CTPYKTYPBI, A0-
CTOMHCTBA U HeJlocTaTKu. Jluaupyromume cTpaTernueckue n3MeHeHUs
U OPraHMYHOCTh CTPATErMuecKUX H3MeHeHuil. BbiOop opranmzanu-
OHHBIX CTPYKTYyp. OpraHu3aliOHHbIE U3MEHEHMSI, OCYILECTBIISIEMbIE
B CHUCTEME cTpaTeruuyeckoro ymnpasieHus. OpraHu3alioHHasi KyJlb-
Typa Kak OOBEKT CcTpaTernyeckux u3mMeHeHuil. Mi3MeHeHue opraHu-
3aIlMOHHON CTPYKTypbl opranuzanuu. CopepkaHue MpoTrpaMMBbl
YIpaBJIEHUS CTPATErMYECKUMH U3MEHEHHSIMH.

Tema 3. CTparernyecknii aHaJIn3 BHELIHeH M BHYTPEHHeH cpe-
Abl NPeANPUATHI B YCJI0BUAX PLIHOYHOUH IKOHOMMKH.

[lonsATHE, CYIHOCTB, CONEPKAHUE U METONOJIOTHYECKNAE TPHUHIIMIIBI
IIPOBEJICHUS] CTPAaTErMYECKOro aHanusa. HaydHo-mMeronuuyeckue oc-
HOBBI CTPATETHYECKOr0 aHaiIu3a. MeToIbl aHanu3a BHEIIHEN U BHYT-
peHHell cpenpl. OnpeneneHue MokasaTeseldl OLEHKH JESATEIbHOCTH
npennpusaTus. CTpaTerndyeckuil aHaln3 BHEIIHEW cpelpl. AHaau3
pECYpPCHOro NOTEHLMaNa OpraHU3allii U aHaJu3. MaKpOOKPYKCHHUS
opraHu3anuu. MeToaoJ0ornyecknue MOAXO0bI K aHAIIM3Y PECYPCHOTO
MOTEHIIAAJa POCCUMCKUX MPEANPUATHI NIPU MPOBEACHUM CTPATETH-
yeckoro aHanu3a. OCHOBHBIE METOJbl CTPAaTErMUECKOro aHajlu3a.
OneHka MPUBIEKATENBHOCTH OTPACIId M BBIOOP CTPAaTETHYECKUX I10-
sunuid. [loHsTHE BHEMIHEW Cpelbl OPraHU3aAlMU U €€ CTPYKTypa.
Ilean u sTansl aHanu3a Makpocpenbsl. IHCTpyMeHTapuii, IpUMeHsie-
MBI [uist aHanu3a BHewHel cpeabl: PEST—ananus, MeTonbl mporHo-
3UpPOBaHUs, METO/bl OLIEHKU BO3JeicTBUS (DaKTOpoB ,mMozens M.
[Toprepa «msaTH cuim KOHKypeHUuu». [loHsATHE BHYTpEHHEW cpenabl
OpraHM3aliy, 3aJadyd M HANpaBICHHUs CTPAaTErMYECKOro aHajau3a
BHYTPEHHUX Npo0iieM opraHuzauud. MeTonbl yNnpaBiIeHYECKOIO
aHalu3a CUJIBHBIX U CJIA0BIX CTOpPOH opraHuzanuu. OnpenencHue
OTHOCHTEJIbHBIX KOHKYPEHTHBIX IPEUMYIIECTB OpraHU3al1H.
SWOT—-ananu3 AesTeIbHOCTH OpraHMU3allM, €ro CyLIHOCTb, 3Haue-
HUe, NOPAJOK NpoBeAcHUs. BrisiBieHne npoOiem, CTOSIMIMX Hepen
OpraHu3aluen.

Tema 4. Ctpaterusi u crparernyeckoe Bujaenue. bazosbie moje-
JIM CTPATerM4ecKoro BbI0OPa U MHCTPYMEHTHI CTPATEerH4ecKoro
ylnpaBJieHHSs.

[Tonstre u cymHocTh cTpareruu. [Iporecc GpopmupoBanus crpare-
ruv. CTparervsi MHHOBAaLMOHHBIX Npeanpusatuii. Crparermueckoe
BugeHue. OnpeneneHre cTpaTeruueckiux aabTepHaTUB. Bo3moxHbIE
KPUTEPUH BBHIOOPA aJbTEPHATUBHBIX PEIHICHUH. DTarbl peanu3aiiu
CTpaTeruy U ypOBHU CTPATErMYECKUX W3MEHEHUU. YTIpaBleHHUE pea-
mu3anuent ctpareruu. MHCTpyMeHTH! peanu3anuu crpareruu. CUHTe3
BHYTPEHHHX CTpaTerndyeckux (akropos. CTpaTrernyeckue ajbTepHa-
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TUBBI U YCJIOBUS peanu3anuu crpateruu. [Ipouecc peanuzamnuu ctpa-
terun.l'apBapackas monens. Moxaens U. Ancodda. Monenr BCG.
Monens GE|,McKinsey u Tommcona - Ctpuxierna. Moaens ADL-
LC. Mognens Edpemosa.

Tema 5. Meroabl crparerndeckoro ynpasieHusi. Crparermye-
CKOe yIpaBJ/ieHHe B peaJibHOM MaciiTade BpeMeHH.

VYrpaiieHue NoCcpeICTBOM BbIOOpa CTPAaTErMueCKUX MO3ULIUN U
paHXKMpOBaHMs CTPATETMUYECKUX 3ajad. YIPABJIEHUE IO CWIBHBIM U
cna0blM CHUTH&JIaM. YTpaBlI€HHE B YCIOBHMSX CTPAaTErHUECKHUX
HEOXXUIaHHOCTEeH. YIpaBieHHe CTpaTern4eckuM HabopoMm. YIpas-
JIEHHE B YCJIOBUSX CIIOHTaHHBIX M3MEHEHUHU. [IpuunHbI conpoTHBIe-
HUSL CTpPAaTerMYecKMM HW3MEHEHMsM. Peakuus cTpaTeruueckoro
yTpaBJICHUs] Ha HEOXXHJaHHbIe n3MeHeHus. Ctparerndeckast HHPOP-
Manus 1 MOJieNib MOBeAeHUs. MeTo/Ibl OLIEHKH BHEIIHEH Cpeibl op-
rauuzanuu. CucreMa ynpaBlieHUsl CTpaTerMuecKuMu 3agadamu. Pac-
npeaesieHue 00s3aHHOCTeW INpH PELIeHWH CTpaTernyecKux 3ajad.
PeaktuBHOe ynpapnenue. Mcnonb3oBanue ciiaObIX U CHIIBHBIX CHI-
HanoB. CeTeBble MOJEIN B CTPATETMYECKOM YNPABICHUH. AJIbTEpPHA-
THUBHBIE CTOXAacTHYeCKHe rpadbl Kak ammapaT (HOPMUPOBAHHA H
OLIEHKU aJIbTepPHAaTHBHBIX CTpaTerHYecKuxX perieHui. Moaenuposa-
HUE IPOLIECCOB Pean3allii NPOAYKTOBOM CTpaTEernu.

Tema 6. Posib cTpaTernueckoro nJiaHUPOBaHUsSI B CHCTeMe CTpPa-
TerH4ecKoro ynpaBJIeHHsl W ero OCHOBHbIe XapaKTePHCTHKH.
CrpaTternueckoe ynpapJjieHHe B YCJ0BUSX peopMeHHBIX Npeod-
pa3zoBanmii. [Ipo0JieMbl 1 MepcNeKTUBBI UCIOJIb30BAHUA CTPaTe-
THYeCKoro.

[TonsTHe, CyITHOCTD U MPEUMYILECTBA CTPATETUYECKOTO TUIAHUPOBA-
Hus. Konuenmms crparernyeckoro IutaHupoBanus. IIponenypsr
CTPaTeruyeckoro IUIaHUPOBaHUA. MeETOoJo0I0rTusl CTpaTernyecKoro
rtanupoBanus. [Iporece crparernyeckoro ranupoBanus. Jloruka
CTPATETUYECKOI0 IJIAHUPOBAHUA U €ro IeMeHTHl. [IpuHiune! crpa-
TErMYECKOro IUIaHUpoBaHUsA. CHUCTEMBI M CXEMBl CTPATErHYECKOro
IJJAHUPOBaHUA. MaTpulbl CTpaTErMuecKoro miuaHuposanus. Jlocro-
MHCTBA W HENOCTAaTKU CTpaTeruuyeckoro IiaaHuposanus. lllkomna
CTpaTeruyeckoro IutanupoBaHus. CTpaTernyeckoe YIpaBJIeHHE Ha
roCyapCTBEHHOM YpoBHE. CTpaTernueckoe ynpaBlI€HUE B IOJIUTH-
K€E. CTpaTGFI/I‘-IeCKOC YOpaBJICHUC B MYHUIUIIAJIbHBIX OpraHU3alusx.
Crparerndeckoe ymnpasieHHue B yHuBepcurere. CTparernueckoe
YIPaBJICHUE PAa3BUTUEM PETMOHA. YIPaBICHUS B OTEUYECTBEHHBIX
ycnoBusx. [Ipennocbuiky pa3BUTHS CTPATETUUECKOT0 YIPABICHUS Ha
poccuiickux npeanpuaTuax. [IpakTrka npuMeHeHUs: CTpaTern4ecKo-
ro ympasieHHsl Ha mpeanpustusax. [Ipobiemsl U mepcrneKTUBbl UC-
IMOJIb30OBAHHA CTPATCIrHUYCCKOIO0 MCHC/DKMCHTA B OTCUCCTBCHHBIX
YCIIOBHSIX.

Hroro:
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I1o ouHO-3204HOI hopMe 00yUeHusI

HanmenoBaHue pa3jiesioB (Tem)
JMCUMILUIMHBI C KPATKUM COJlePKAHUEM

KoiaunuyecTBO 4acoB

Jleknuu

IIpakTnyeckue
3aHATHS

Tema 1. OOuiee MOHAAITHE M OCHOBHOE HAINpPaBJieHHE PAa3BUTHS
CTPATEerH4ecKoro ynpaBJjieHUsI B TOCYJIapCTBEHHOW M MYHHMUIH-
najbHoi cdepe.

Ponp u nmpennocbuiku GOpMUPOBAHUS U PA3BUTHS CUCTEMATHUYECKO-
IO CTPATCTUYCCKOIo YIIPpAaBJICHHA. HOHSITI/IG, CYIIHOCTb, OCHOBHBLIC
3a/layyl ¥ MPUHIUIBI CTpaTeruiyeckoro ynpasieHus. CTpareruueckoe
YHOPaBJICHUC KAaK TCOPCTUUCCKAA KOHIICTILIUA. OCHOBHBIE KOMITOHEH-
ThI U 3TaIbl PA3BUTUA CTpaTErnyeckoro yrpanieHus. OObEeKTHl U BU-
AbI CTPATCTUYCCKOI'0 YIIPAaBJICHUA.

Crparernyeckuii acreKkT B YNPABJICHUM OpraHU3alueil. XapakTepu-
CTUKH CTPATCTUYCCKOI'O YIPaBJICHUS. Mecto JUCHUITIIMHBI B CUCTC-
M€ PKOHOMUYECKHUX, MOJUTUUYECKUX U YIIPaBICHUYECKUX AUCUUIUIMH U
€C CBA3b C APYIruMH JUCHUIINIMHAMU CHCUHUAIIBHOCTH. OcHOBHOE
HaIpaBJIEHUE Pa3BUTHUS CTPATErMUECKOTO YIpaBIIEHUS, POJIb U 3HA-
YCHHUEC AUCHUIIJIIMHBI B IIOATOTOBKE 6aKaJIaBpOB - CIICHaJIMUuCTOB IIO
yIPaBIEHUIO TOCYIaPCTBEHHBIMU M MYHUIIMTIAIBHBIMU OpPTaHU3alIN-
AMHU, GUHAHCAMH, IEPCOHATIOM U T.1. OpraHu3amnus CTpaTern4eckoro
yIOpaBJeHUs] U CUCTEMHBIN MOAX0J K U3YUCHHIO TUCIUIUIUHBI.

Tema 2. IIpomecc cTparermyeckoro ymnpaspjeHUsI B rocyaap-
CTBEHHOH W MYHMUMIAJIBHOHN cdepe. YipaBiieHHe cTpaTeruye-
CKMMH H3MeHeHHsAMH. OCHOBHBIC 00BEKThI YIIPaBJCHHS CTpPaTe-
TH4YeCKUMHU U3MEHEeHHSIMH.

Crparernueckoe ympapieHue Kak Ipouecc. HazHaueHue, cymHocTh
U B3aMMOCBSA3H €T0 3TAIOB: ONPEICIICHNE MUCCUM U LIeJIel OpraHH-
3allUM, CTPATErMYECKUM aHaIu3, ONPEIEIIEHUE CTPATErMUECKUX allb-
TEpHATHB, BBIOOp CTpATEruy, peajn3alys CTPATeruu, KOHTPOJb U
oueHka crparerud. OCOOEHHOCTH TMpoIEcca CTPATErMYeCcKOro
YIPaBIEHUs. YUYaCTHUKU IPOLECCa CTPATETUYECKOrO YIPABIICHUSA,
ux poib 1 pyHKuH. OpraHu3alvoHHas CTPYKTYpa Kak 0OBEKT CTpa-
TETUYECKUX U3MEHEHHI. AHAIU3 OpraHu3allMOHHOW CTPYKTYpHI, J10-
CTOMHCTBA M HEAOCTATKU. JInaupyonye crpaTernieckue N3MEeHEHUS
U OpPraHMYHOCTh CTPATErMYECKUX M3MEHEeHui. Beibop opranuzanu-
OHHBIX CTPYKTYp. OpraHu3aliiOHHbIE U3MEHEHMSI, OCYILLECTBIISIEMbIE
B CHUCTEME CTpPAaTern4yecKoro ympasieHus. OpraHu3aliOHHas KyJlb-
Typa Kak OOBEKT CTpaTernyeckux u3MeHeHuil. Mi3aMeHeHue opraHu-
3alIMOHHOM CTPYKTYypbl opranusanuu. ConepkaHue IpOorpaMMbl
YIPaBJIEHUS CTPATETMYECKUMU U3MEHEHUSIMHU.

Tema 3. CTpaTrernueckuii aHaJIW3 BHEIIHell W BHYTPeHHeH cpe-
AbI MPeINPUSITHI B YCJIOBUAX PHIHOYHOIH IKOHOMUKH.

[TonsiTHe, CymIHOCTB, COJEpPKaHUE U METOA0JIOIMYECKUEe TMPUHIUIIBI
MPOBEACHUSI CTpaTernyecKkoro aHaiuza. HayuHo-meTonuuyeckue oc-
HOBBI CTPATErnYecKoro aHanuza. MeTopl aHaan3a BHEUIHEH U BHYT-
peHHelr cpeabl. OmnpejesieHUe MOKa3aTeNel OLEHKH JESTeIbHOCTU
npennpudatusi. CTpaTernyecKuid aHajiu3 BHEIIHEW cpeabl. AHAIN3
pPECypCHOro MOTEHIMaNIa OPTraHU3allMi U aHAIN3. MaKPOOKPYKEHUS
opranuzanuu. MeTofoJ0ru4eckie IMOAXOAbI K aHAIHU3Y PECYpPCHOTO
MOTEHIMAa]a POCCUICKUX MPEANPHUSTUN MPU NPOBEICHUMN CTPATETHU-
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yeckoro aHanu3a. OCHOBHBIE METOJbl CTPAaTErMUECKOro aHajlu3a.
OneHka MPUBIEKATENBHOCTH OTPACIIN M BBIOOP CTPAaTETHYECKUX I10-
sunuid. [loHsTHE BHEMIHEW Cpelbl OPraHU3alMU U €€ CTPYKTypa.
Ilenn u sTansl aHanu3a Makpocpensl. IHCTpyMeHTapuii, IpuUMeHsie-
MBI Juist aHanu3a BHewHel cpeabl: PEST—ananus, MeTonbl mporHo-
3UpPOBaHUs, METO/bl OLIEHKU BO3JeicTBUS (DaKTOpoB ,Mozens M.
[Toprepa «msaTH cuim KOHKypeHUuu». IloHsATHE BHYTpEHHEW cpenabl
OpraHM3aliy, 3aJadyd M HANpaBICHHUs CTPAaTErMYECKOro aHajau3a
BHYTPEHHUX Npo0iieM opraHuzauud. MeTonbl yNpaBiIeHUYECKOIO
aHalu3a CUJIBHBIX U CJIA0BIX CTOpPOH opraHuzanuu. OnpeznencHue
OTHOCHTEJIbHBIX KOHKYPEHTHBIX IIPEUMYIIECTB OpraHU3al1u.
SWOT—-ananu3 AesTeIbHOCTH OpraHMU3allM, €ro CyLIHOCThb, 3Haue-
HUe, NOpAJOK NpoBeAcHMs. BrisiBieHne npoOiem, CTOSIMIMX Mepen
OpraHu3aluen.

Tema 4. Ctparerus u crparernieckoe suaenue. bazosbie Mojge-
JIM CTPATerM4ecKoro BbI0OPa U MHCTPYMEHTHI CTPATErH4ecKoro
ylnpaBJieHHs.

[Tonstre u cymuocts crpateruu. [Ipouecc GpopmupoBanus crpare-
ruu. Crparerusi MHHOBAIIMOHHBIX Tpeanpustuil. CTparernyeckoe
BugeHue. OnpeaeneHue CTpaTeruueckux aabTepHATHB. Bo3MokHbBIE
KPUTEPHUH BBIOOpA AJBTCPHATHBHBIX PEHICHUH. DTambl pean3aiuu
CTpaTeruy U YPOBHU CTPATETMUECKUX W3MEHEHUU. YTIpaBIeHHUE pea-
nu3anuent ctpareruu. UHCTpyMeHTHI peanu3anuu crpareruu. CUHTe3
BHYTPEHHUX CTpaTernueckux gaxtopoB. CTpaTernyeckue aabTepHa-
TUBBI U YCJIOBUS peanu3anuu crpateruu. [Ipouecc peanuzamnuu ctpa-
terun.l'apBapackas monens. Monens U. Ancodda. Monens BCG.
Monens GE|,McKinsey u Tommcona - Ctpuxierga. Moaens ADL-
LC. Mognens Edpemosa.

Tema 5. Meroabl crparerndeckoro ynpasiaeHusi. Crparermye-
CKOe yIpaBJ/ieHHe B peaJibHOM MaciuiTade BpeMeHH.

VYrpaiieHue NocpeIcTBOM BbIOOpa CTPAaTErMueCKUX MO3ULIUN U
paHXMpOBaHMs CTPATETMUYECKUX 3a7ad. YIIPABJICHUE IO CHIBHBIM U
cnabblM CHUTH&JIaM. YTpaBlI€HHE B YCIOBHUSX CTPAaTErHUECKHUX
HEOXXUJIaHHOCTEeH. YIpaBieHHe CTpaTern4eckuM HabopoMm. YIpas-
JIEHHE B YCJIOBUSX CIIOHTaHHBIX M3MEHEHUHU. [IpuunHbI conpoTHBIe-
HUSl CTpPAaTerMYecKMM HW3MEHEHMsM. Peakuus cTpaTeruueckoro
yTpaBJIeHUs] Ha HEOXXHJaHHbIe n3MeHeHus. Ctparerndeckast HHPOP-
Manus 1 MOJieNib MOBeAeHUs. MeTo/bl OLIEHKH BHEIIHEH Cpefbl op-
ranuzanuu. CrucreMa yInpaBlIeHUsl CTpaTerMuecKuMu 3agadamu. Pac-
npeaesieHue 00s3aHHOCTeW NMpH PELIeHWH CTpAaTerH4yecKux 3ajad.
PeaktuBHOe ynpapnenue. Mcnonb3oBanue ciiaObIX W CHIIBHBIX CHT-
HanoB. CeTeBble MOJEIN B CTPATETMYECKOM YNPABICHUH. AJIbTEpPHA-
THUBHBIE CTOXAacTHYeCKHe rpadbl Kak ammapaT (HOPMUPOBAHHA H
OLIEHKU aJIbTepPHAaTHBHBIX CTpaTerHYecKux pereHuil. Moaenuposa-
HUE IPOLIECCOB pean3allui NPOAYKTOBOM CTpaTEernu.

Tema 6. Posib cTpaTernueckoro nJiaHUPOBaHUsSI B CHCTeMe CTpPa-
TerH4ecKoro ynpaBJIeHHsl W ero OCHOBHbIe XapaKTePHCTHKH.
CrpaTernueckoe ynpapJjieHHe B YCJI0BUSX peopMeHHBIX Npeod-
pa3zoBanmii. [Ipo0JieMbl 1 nepcneKTUBBI UCIOJIb30BAHUA CTPaTe-
TH4eCKoro.

[TonsiTHE, CYHITHOCTD U MPEUMYILECTBA CTPATETUUECKOTO TUIAHUPOBA-
Hus. Konnenmms crparernyeckoro ruiaHupoBanus. [Iponenypsl

9




CTPaTeruyeckoro IUIAHUPOBaHUA. MeETOoJ0I0Tusl CTpaTEernyecKoro
manupoBanus. [Iponecc crparernyeckoro rutanuposanusd. Jloruka
CTPaTEeruyecKoro MIaHUPOBAHUA U €ro 3JaeMeHThl. [IpuHiune! cTpa-
TErMYECKOT0 IUIAaHUpOBaHUsA. CHUCTEMBI M CXEMBl CTPATErHYECKOro
IUIaHUpOBaHUs. MaTpulpl cTpaTernyeckoro miaHupoBanus. Jlocto-
WHCTBA W HEAOCTaTKU CTparerudeckoro Iianuposanus. Illkosa
CTpaTeruyeckoro IutanupoBaHus. CTpaTernyeckoe YIpaBJIeHHE Ha
roCyapCTBEHHOM YpoBHeE. CTpaTernueckoe ynpaBlI€HUE B IOJIUTH-
ke. CTtpaTernyeckoe ynpaBi€HUE B MyHUIMIAIBHBIX OpraHU3alUsaX.
Crparernueckoe ymnpasieHHue B yHuBepcurere. (CTparernueckoe
yIOpaBJIE€HUE Pa3BUTHEM pETHMOHA. YTPABICHUS B OTEUYECTBEHHBIX
ycioBusx. [Ipeanoceliky pa3BuTus CTpaTErMuecKOro yrpasieHHs Ha
poccuiickux npeanpusaTusax. IlpakTuka npuMeHeHUs CTpaTernyecKo-
ro ympasieHHs Ha mpeanpustusax. [Ipobiemsl U mepcrneKTUBbl UC-
[I0JIb30BAHUS CTPAaTErMYECKOr0 MEHEKMEHTa B OTEUYECTBEHHBIX

YCJIOBUSIX.

Hroro:

12

20

4. YYEBHO-METOJWYECKOE OBECIIEYEHUE CAMOCTOSTEJBHON

PABOTBI OBYUYAIOHINXCSA
Tembl 111 camo- | U3yuaembie Bonpocbl | Koumnue- ®opmel ca- | Meroauye- | Popmbl
CTOSATEJILHOTO CTBO Ya- | MOCTOSITeIb- | CKHe 00ec- | OTYETHO-
U3y4eHUs COB HOM padoThI ne4YeHnst CTH
04- | 0Y-
HasA | HO-
3a-
04-
Hasl
Tema 1. Ctpare- | YcnoBus BosHukHoBe- | 10 | 12 | [logrotoBka k | YueOHo- Omnpoc
TMYECKUI Me- HUSl CTPAaTErn4eckoro npakThyeckuMm | meronuue- | Tect
HEJDKMEHT KakK MeHEHKMEHTA. DTalbl 3aHATHSIM, ckoe obec- | [IpeseH-
HayyHas JUCLU- | pa3BUTHS METOO0JIOTUU U3y4YeHHe JHU- | eYeHue TaIus
muHa. [Ipenmer, | ctparernyeckoro mMe- TepaTypsl; BbI- | JUCIUILIN-
METOJ U 3a7a4i HE/KMEHTA. II, Coflep- MIOJTHEHHE Te- | HBI
Kypca JKaHUe U 3a/1a4M JIuc- CTa; MOATro-
uruHsl. [loHsTue, TOBKa NPE3€H-
CYILHOCTb U 33J1a4H Taluu
CTPaTErun4ecKoro Me-
HEP)KMEHTA.
Tema 2. I[Iponecc | Ctparermueckoe 18 | 18 | IlogroroBka k | YueOHo- Omnpoc
CTPATErM4ECKOro | ymnpaBJIEHHE KakK Mpo- npakThyeckuM | Mmeronuue- | Tecr
yIpaBiIeHUs necc. Hasnauenue, 3aHATHUAM, ckoe obec- | [Ipesen-
CYLIHOCTb U B3aUMO- U3y4YeHHE JHU- | [IeYeHue Tarys
CBSI3U €r0 3TAloB. TepaTypsl; Bbl- | AUCLUILIU-
OcobenHoctu nporiec- MOJIHCHHUE T€- | HBI
ca CTpPaTernyeckoro CTa; NOJro-
yIIpaBICHUSA TOBKa IIpE3€H-
TaIH
Tema 3. Aganus TlousTue BHelIHEH 28 28 IToaroroska k | YueOHO- Onpoc
BHEILHEH Cpefibl Cpelbl OpraHU3aluu U IIpakTHYeckum | Merogude- | Tect
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OpraHu3aIu ee CTpyKTypa. 3Haue- 3aHATHUSM, ckoe obec- | [IpeseH-

HUE MOHUTOPUHTA U3y4YeHHE JH- | TICYCHUE Tanus

OKpY’KaloIen Cpepl. TEpaTypsl; BbI- | IUCIUILIHU-

Henu u sTansl aHaM3a MOJIHEHUE Te- | HBI

Makpocpeasl. PEST— CTa; MOAT0-

aHaJIU3, METOIbI MPO- TOBKa MPe3eH-

THO3UPOBAHHUS, METO- TaIH

JIbI OIICHKU BO3/ICH-

cTBUs (DaKTOpOB. AHa-

JU3 OTpaciv - MOZAEIb

M. Iloprepa «msTH CUIt

KOHKYPEHIIMHU», KOH-

HETIHS IBIKY X

CHJI, IOCTPOCHUE Kap-

TBI CTPATETUIECKUX

TPy KOHKYPEHTOB U

npouIIs KOHKYpEH-

TOB, METO/IbI U/ICHTH-

(UKaIHUA KITFOYEBBIX

(akTopoB ycmexa
Tema 4. Ananus [lonstue BuyTpenneir | 28 | 28 | IlogroroBka k | YuebHo- Omnpoc
BHYTpPEHHEH cpe- | cpebl OpraHu3aIiH. MpakTU4eckuM | metoguue- | Tect
1l opranu3anui | CHIbHBIC U CTa0bIe 3aHSATHAM, ckoe obec- | [IpeseH-

cTopoHbl. DyHKINO- U3y4YeHHE JH- | TICUCHUE Tanus

HaJIbHBIE 30HBI Opra- TEpaTypshl; BbI- | IACIUILIU-

HU3anuu. MeTosl MOJIHEHUE Te- | HBI

yTpaBJIEHYECKOTO aHa- CTa; OJTro-

JM3a CUIIBHBIX U Clla- TOBKa MPe3eH-

OBIX CTOPOH OpraHu3a- Taluu

. SWOT—-anamu3

JeSITeTbHOCTH OpPTaHu-

3alliHd, €T0 CYIIHOCTb,

3HAa4YCHHE, TIOPATOK

MIPOBEJICHUS
Tema 5. Onpene- | Llenu u 3amauum pazpa- | 18 | 20 | IlogroroBka k | YueOHO- Ormpoc
JICHHE CTpaTeru- | OOTKU CTPATErHH. MpakTU4eckuM | metoguue- | Tect
YECKUX aJbTepHA- | YPOBHHU pa3pabOTKH 3aHATHUAM, ckoe obec- | IIpesen-
TUB U BBIOOD CTpaTeruu B OpraHu3a- U3y4YeHHE JIH- | TICUCHUE Tanus
CTpaTeTHH Opra- | UM U THIIBI CTpaTe- TEpaTypsl; BbI- | IUCIUILIHU-
HU3ALUU ruii. basosble cTpate- MOJIHEHUE Te- | HBI

THYECKUE aJbTePHATH- CTa; OJTro-

BbI Pa3BUTHS OpraHU- TOBKa MPe3eH-

3auuu. ba3zoBbie cTpa- Taluu

TErnu KOHKYPEHIIUH,

WX Ha3HAYCHUE U CYIII-

HocThb. CTauu BbIpa-

OOTKH CTPATErUH.

®DaxTopHl, ONpeaens-

I0IIIHE BHIOOp cTpaTe-

THH.
Tema 6. Yrpas- OcHoBHble cocTaBisi- | 26 | 26 | IlogrotoBka Kk | YyebOHo- Onpoc
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JICHUE peau3a- IOIIKE TpoIiecca MpaKkTUYECKUM | MeTtomaude- | Tect
LIMeH CTpaTETHH. yOpaBlIeHUs peaan3a- 3aHATHIM, ckoe obec- | [Ipesen-
Kontposb BbI- 1Uen cTpaTeruu. 3aaa- W3y4YeHUE JIU- | MEeYEHUe Talus
TIOJIHEHUS CTpaTe- | UM U MPHUHIIUIIBI CTpa- TepaTypsl; Bbl- | JUCIUILIU-
T TErHYECKOTr0 KOH- MMOJIHEHHUE Te- | HBI

TPOJIsL, €T0 OTIUYHE OT cTa; IMOAro-

TEKYILEro KOHTPOJIA. TOBKa MpEe3eH-

Cucrema cTpareruye- Talun

CKOT'0 KOHTPOJISI, Xa-

pakTepHCTHKa €€ JJie-

MEHTOB
HToro 128 | 132

5. ®OHJI OLIEHOYHBIX CPEJCTB JJs IMPOBEJEHUS TEKYIIEA U
NPOMEXKYTOUHOM ATTECTALIMU IO JUCHUILJIAHE

5.1. IlepeyeHb KOMIIETEHIIMI ¢ YKA3aHUEM ITANoOB UX ()OPMUPOBAHUS B MpoIEC-
ce 0CBOeHMe 00pa30BaTe/IbHOM MPOrPpaMMBbI

KOI[ 1 HAUMCHOBAHUEC KOMIICTCHII N

Otansl GOopMHUPOBAHUS

HU.

BbIBAThb ITPOCKTHI

CIIK-3. CnocobeH pa3pabaTbiBaTh U COTJIACO-
HOPMATUBHBIX IIPABOBBIX
aKTOB W JPYTUX JOKYMEHTOB B 00JIACTH TOCY-
AAapCTBCHHOIO W MYHHUIIMIIAJIBHOI'O YIIpaBJIC-

1.PaboTa Ha y4eOHBIX 3aHATHUAX
2.CamocrosTensHas pabora

KOHTPOJIb

CIIK-5. CnocoGeH oCymecTBISATh aHAlU3 U
JEATEIBHOCTH OpraHH3alui |
YUPEKIECHUS OPraHOB I'OCYJAPCTBEHHOW BIla-
CTH ¥ OPraHOB MECTHOT'O CaMOYIIPABJICHHS, B
TOM YHUCJIC C MTPUMCHCHUEM OCHOBHBIX 3KOHO-
MHYECKUX METOJIOB.

1.PaboTa Ha yueOHBIX 3aHATHAX
2.CamocrosTenpHas paboTa

5.2. Onucanne nmokaszarejeid M KpUTepHeB OLCHUBAHUSA KOMIIETEHUMH HA pa3-
JIMYHBIX dTanax ux popmMupoBaHus, ONMMCAHHUE HIKAJ OLEHUBAHUSA

OuenuBaemsble | YpoBenb chopmu- | Jtan popmupoBa- | Onucanne noxkasa- | Kpurepun IIxana
KOMIIETEHIIUM | POBAHHOCTH HUA TeJeil OlIeHMBAHHS | OLlCHUBAHUA
CIIK-3 [Toporossrii 1.Pabora Ha yueO- | 3HATH: [IIxana oue-
HBIX 3aHATUAX TeopeTudeckue oc- | Ompoc HUBaHUs
2.CamocTosiTenbHast | HOBBI npunsTus | Tect ompoca
pabota yIPaBIEHYECKHUX IIpesenra- IIIxana oue-
PpelIeHuit; s HUBaHUS Te-
TUIIOJIOTUIO  yIIPaB- cTa
JIEHYECKUX pertie- [IIxana ore-
HUH, pa3buparbcs B HUBaHUS
daktopax, ¢dopmu- MPE3eHTAlUN

pPYIOIIUX YPOBEHb U
Ka4eCTBO PEIICHUN.
Ymersn:
OCYUIECTBIISATh  BBI-
00p  ONTHMaJbHBIX
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METOAOB  NPUHATHS
YIPaBIEHYECKUX

pelmeHuii B pa3iand-
HBIX XO3HCTBEHHBIX

CUTYaIHIX
[IponBunyTHII 1.Pabora Ha yueO- | 3HATH: [Ikana oue-
HBIX 3aHATUAX Tunosioruo  ynpas- | Onpoc HUBaHUSA
2.CamocrosTenbHas | JeHUeCKux  pemte- | Tect ompoca
pabora HUM, pazoupathcs B | [IpezeHra- [IIxana ore-
dakropax, dopmu- | IUsg HUBAHUS Te-
pyrommx ypoBeHb H | Pedepar cTa
Ka4yeCTBO PEIICHUN; [ITxana oue-
TEOPETUYECKHE TOJ- HUBAHHUS
X0l K pa3zpaboTke Ipe3eHTalH
U NPUHATHIO yIPaB- [IIxana oue-
JICHYECKUX peIleHUH HUBaHUA pe-
U YMEThb UX IpHUMe- ¢epara

HATHb JJI PEIICHUS
MPUKJIAIHBIX 33]1a4;
OCOOCHHOCTH Opra-
HHM3aI[MOHHOTO  IIO-
CTPOEHHUSI U TOBEJE-
HUS  OpraHU3aIu
KakK COLMAILHO-
9KOHOMHYECKON CH-
CTEMEL.

YMmeTh:
pa3pabaThIBaTh u
000CHOBBIBATH  Ba-
puantel 3¢ heKTuB-
HBIX  yIpaBJieHYe-
CKHUX PELICHUN;
OlLICHUBATh  DKOHO-
MUYECKYI0 U COLU-
QTBHYI0 AP PEKTHB-
HOCTh YIpaBJieHYE-
CKHX PEILICHU;
obOecrieunBaTh pea-
JU3AIMI0 KOPPEKTHU-
PYIOUIMX MEpPOIpHsi-
TUH C IENbI0 IIOBLI-
meHuss  3PQPeKTuB-
HOCTH OpTraHu3aIu-
OHHOM  JIeSTEIbHO-
CTH.

Baanern:
CMIEUAIBHONW  3KO-
HOMHYECKOH u
YIIPaBIEHYECKOU
TEPMUHOJIOTHEH U
pohecCHOHATLHOM
JIEKCUKOH 1o
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HAMpaBJICHUIO TIOJ-
TOTOBKH;

METOAAMU  OILIEHKHU
s¢dexTuBHOCTH U
Ka4ecTBa TPHUHSITHIX
yIpaBIEHYECKUX
peleHui;
METOA0JIOTNIECKUMU
U OpraHU3aliOHHBI-
MH OCHOBaMHU IHpO-
mecca  pa3paboTKu
yIpaBIEHYECKUX
peleHui;
HaBBIKAMU CaMOCTO-
ATEILHOTO  OBJIAJe-
HUSI HOBBIMU 3HaHU-
SMH Ha OCHOBE CO-
BPEMEHHBIX 00pa3o-
BaTEIILHBIX TEXHOJIO-
TUH.

CIIK-5

[ToporoBssirii

1.Pabora Ha yueO-
HBIX 3aHATUAX
2.CamocTosiTenbHas
pabota

3HaTh:

CYIIHOCTh  OpraHu-
3allMd CUCTEM, 3aKO-
Hbl U  TPUHUUIIBI
(YHKIIMOHUPOBAHUS
CHCTEM;

napameTpbl aHaln3a
CUCTEM U Mpolec-
COB;

METOJBI HCCIIeI0Ba-
HUS CHCTEM U Tpo-
IIECCOB;

YMmeTh:

OlLICHMBAaThL COCTOS-
HHE CHCTCMEI,
BBISIBIATL  BIIMSHUE
BHEIIIHEN Cpelbl Ha
CUCTEMY;
MPOBOJIUTH HCCIIENIO-
BaHME CHCTEM H
MPOIIECCOB;
CTPYKTYpHUPOBaTh
UHPOPMAITHIO O Jes-
TEJIBHOCTH OpPraHOB
rOCyJJapCTBEHHON U
MYHHULMIIATBHON
BJIACTU W HWHCTHUTY-
TOB  TPaXXJIaHCKOTO
o0IIecTBa Ha OCHO-
BaHUU CHCTEMHOTO,
CUTYaIllMOHHOTO |
(bYHKIIMOHATILHOTO

Omnpoc
Tect
IIpesenra-
s

IIIkama o1e-
HUBaHHS
ompoca
[Ixama one-
HUBAHUS Te-
cTa

IIIkama o1e-
HUBaHHUS
MpEe3eHTAlNN
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IIOAX00B

IIponBunyTHIN

1.PabGora Ha yuel-
HBIX 3aHATUAX
2.CaMocTosTeIbHas
pabora

3HaTh:
KOJIWYECTBCHHEBIC H
KAaueCTBCHHBIC  Me-
TOIBl aHalu3a cpe-
JIbl, TIPOLIECCOB B Jie-
ATEJILHOCTU OPTaHOB
rOCyJJapCTBEHHON U
MYHHIMTIATEHON
BJIACTU U HWHCTHUTY-
TOB  TPaXXJIaHCKOTO
00I111eCTBA;
METOHOJIOTHH H Me-
TOANKY TPUMEHEHUS
KOJIMYCCTBEHHBIX M
KauyeCTBECHHBIX  Me-
TOJOB aHajum3a K
OLICHKE  COCTOSIHUS
3KOHOMHUYECKOM, CO-
IUaIbHOM, TOJUTHU-
YECKOM Cpeabl
OCHOBHBIE MaTeMa-
THYECKUE  MOJCIIH
MPUHATHUS PEIICHUI
YMmeTh:
HCIIOJIB30BaTh Mare-
MaTHYECKHUH SI3BIK U
MaTEeMaTHYECKYIO
CUMBOJIUKY TIpPH TIO-
CTPOEHHUH OpraHu3a-
IIMOHHO-
YIPaBICHUYECKUX
MOJICICH;

pa3BUTH Croco0-
HOCTb OCBauBAaTh
HOBBIE METOJIBI HC-
CIeIOBAaHHS U JO-
MTOJIHUTEILHBIC
dopMbl  TpaKTHYe-
CKOH IeATeIIbHOCTH
Baagers:
HaBbIKAMU PaOOTHI C
MPaBOBBIMH  JIOKY-
MEHTaMH M DKOHO-

MUYEeCKoi  WH(OP-
MaIluen;

HaBBIKAMH  CPaBHU-
TEIHLHOI'O  aHajau3a

Ha OCHOBE CaMOCTO-
ATEJILHOW pa3paboT-
KU KpUTEPUEB;

HaBbIKaMH COIIO-

Onpoc
Tecr
[Ipe3enTa-
oA
Pedepar

IIIxana ore-
HUBaHHUS
ompoca
[Ixana ore-
HUBAHUA TC-
cTa

IIIxana ore-
HUBaHHUS
MpEe3eHTaluN
IIIkama o1e-
HUBaHUS pe-

depata
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CTaBJICHUSI  COCTOSI-
HUSl CHCTEM C Iepe-
JIOBOM MPAKTUKOW;
HaBBIKAMM  KOJINYe-
CTBEHHOTO U Kaye-
CTBEHHOI'O CpaBHHU-
TEJIBHOTO  aHAJIN3a
Ha OCHOBE CIIOKHBIX
KPHUTEPUEB;
HaBBIKAMHM  IPOTHO-
3UPOBAHUS TPOIEC-
COB W IIpoLenyp B
opraHax  rocynap-
CTBEHHOM U MYHHU-
[TUTIAJIFHOM BIACTH;
SKOHOMUYECKUMHU
METOJaMH  aHaJIu3a
MOBEAEHUsI  MOTpe-
ouTenei, MPOU3BO-
nuTenel, CcoOCTBEH-
HUKOB PECYpCOB H
rocyJ1apcTBa

[Ixana oueHNBAHUA TeCTA

Hanucanue mecma onenusaercd 1o mkaie ot 0 go 15 0awios.

13-15 6annoB (80-100% mpaBUIbHBIX OTBETOB);
10-12 6annoB (70-75 % npaBUIIBHBIX OTBETOB);
4-6 6amnoB (50-65 % npaBUIbHBIX OTBETOB);
0-3 6amnoB (Menee 50 % npaBUIBHBIX OTBETOB).

HIkana ouenuBanus pedepara

Kpurepun oueHuBanus

HNurepBaj onenn-

BaHMsA
1. CreneHb pacKpbITHS TEMBI 0-4
2. JIn4HBIHA BKJIaJ aBTOpA 0-3
3. CTpyKTypUpOBaHHOCTh MaTepHuaia 0-2
4. TlocTpaHWYHBIE CCHUIKH 0-2
5. O06beM 1 KayecTBO MCIOJIb3yEeMbIX HCTOUHUKOB 0-2
6. OdopmieHue TekcTa 1 IpaMOTHOCTh peur 0-3
7. 3amuta peghepam 0-4
Hroro 20
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[IIkajia oueHUBaHKUA ONPOCA
3a cemecTp mpeaycMoTpeHo 2 onpoca — 20 6ajios.

Kpurepun oueHuBanus

HNuTepBaj ouenn-

BaHusl
1. CamocCTOSTENbHO M aPTYMEHTHPOBAHO JIEJIaTh aHaINU3, 0000111aTh, BHIBOJIBI 9-10
2. CaMocCTOSTENBbHO, YBEPEHHO U 0€30IINO0YHO IPUMEHSET M0JIy4YeHHbIE 6-8
3HaHUs B peIICHUH MTPOOJIEM Ha TBOPUECKOM YPOBHE
3. VYMeeT coCTaBUTh MOJHBIN U MPABUIBHBINA OTBET HA OCHOBE M3YUYEHHOTO
MaTepHaa; BbIAEITH [VIABHbBIE MOJIO0KEHUS, CAMOCTOSATEIBHO OATBEP)KIATh 3-5
OTBET KOHKPETHBIMM [TPUMEPAMH, (PaKTaMU
4. TloHuMaHuE CYUIHOCTH pacCMaTPUBAEMBbIX MMOHITHM, SIBICHUHN U 3aKOHO- 0-2

MEPHOCTEM, TEOPUI, B3aUMOCBS3EH

IIkaJia oueHUBAHKUSA NPEe3eHTALUMN

Kputepun onenuBanuns

HNuTepBaj ouenn-

BaHUsl
1. CreneHp pacKpbITHs TEMBI 0-3
2. Jlnunblil BKIAJ aBTOpA 0-3
3. CTpyKTypuUpOBaHHOCTb MaTepuasa 0-1
4. IlocTpaHUYHBIE CCHUIKU 0-1
5. OOBeM U KauyecTBO UCIOJIb3yEeMbIX HCTOUHUKOB 0-1
6. OdopmieHue TeKCTa U TPaMOTHOCTh peUuHn 0-3
7. 3ammMra npe3eHTanun 0-3
Hroro 15

5.3. TunoBble 3agaHud, HGOﬁXOI[I/IMLIe AJIA ONCHKH 3HaHI/Iﬁ, yMeHHﬁ, HaBbIKOB U
(I/IJII/I) onbITa J1€ATCJIBbHOCTH, XaPAKTCPUIYIOIIUX ITAIlbI (l)OpMPIpOBaHI/Iﬂ KOMIIC-

TeHIUI B MpoLecce 0CBOCHHUs 00pa30BaTe/IbHOM MPOrpaMMBbl

IIpumepHbIe TEMBI 1151 ONIPOCA
AHanu3 OpraHu3allMOHHON CTPYKTYPBI, TOCTOMHCTBA ¥ HEJJOCTATKH.

JIOCTOMHCTBA M HETOCTATKU CTPATETHYECKOTO INIAHUPOBAHUS.
HNucTpymenTapuii, IpUMEHSAEMbIN U1 aHAJIN3a BHEIIIHEN CPEbI.
HNHCTpyMEHTBI peanu3anuy CTpaTeruu.

KoHnenmnus crpaTernyeckoro IIaHupOBaHuUs.

Jloruka cTparern4eckoro IIaHUPOBAHUS U €TI0 3JIEMEHTBHI.
Martpuie! cTpaTern4ecKoro IIaHUPOBAHHUS.

DO NG AW~

Ananuz PECYPCHOI0 MOTCHIMAJIa OpTaHNU3allNU U aHAJIN3 MAKPOOKPYIKCHUA OpraHu3anunm.

JInpupyromue crpaTernyeckue U3MEHEHUS. 1 OPraHMYHOCTh CTPATETMUECKUX U3MEHEHUN.

10 MeTto1010ruuecKre MOAX0/Ibl K aHAIN3Y PECYPCHOTO MOTEHIINAIa OpraHu3allin.

11. MeTonosorus cTpaTeruueckoro IIaHuPOBAHHUS.
12. MeTtoapl aHann3a BHELIHEW U BHYTPEHHEU CPEeIbl.

13. MeTtoibl ynpaBIeHYECKOT0 aHaIM3a CUIIBHBIX U CIa0BIX CTOPOH OpTaHU3aIUH.
14. Ha3znaueHue, CyIIHOCTh U B3aMMOCBS31 TAMOB CTPATETHUYECKOTO YIIPABICHUS.
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15.
16.
17.
18.
19.
20.
21.
22.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

56.
57.
58.
59.
60.

HayuHo-MeToanyeckrue OCHOBBI CTPaTETMYECKOTO aHaAIM3a.

OOBEKTHI ¥ BUJIBI CTPATETUYECKOTO YIIPABICHUSI.

Omnpenenenre noka3aTenei OLEeHKH 1eATeIbHOCTH MPEAIpUATHUS.
OmnpeneneHne cTpaTernuecKux ajlbTepPHATHUB.

OpraHn3annoHHas KyJbTypa KaK OOBEKT CTPAaTETHYECKUX H3MEHEHUH.
Opranu3zalinoHHas CTPYKTypa Kak 00BEKT CTPATETHYECKUX U3MEHEHUIA.
Opranu3zalmoOHHbIE U3MEHEHUS, OCYILECTBIISIEMbIE B CUCTEME CTPATETMUECKOI0 YIIPaBICHHUS.
Opranuzanusi CTpaTern4ecKoro yrnpaBieHUs U CUCTEMHBIA MOJIXO0 K U3YYCHHIO TUCLUILIN-
HBI.

OCHOBHBIE KOMITIOHEHTHI U 3TaIlbl Pa3BUTHUSL CTPATETMUECKOTO YIIPABICHUS.
OCHOBHBIE METO/IbI CTPATETMUECKOT0 aHAJIN3A.

OcHOBHbIE OOBEKTHI yIPABIEHUS CTPATETUYECKUMHU U3MEHEHUSMHU.
Oco0eHHOCTH Tpolecca CTpaTeErn4ecKoro ypaBieHusl.

OrneHka npuUBIEKaTEILHOCTH OTPACIU U BBIOOP CTPATErMUECKUX MO3HUIIUH.
[ToHsiTHE M CYLIHOCTH CTPATETUHU.

[TonsiTHE, CYIIHOCTH ¥ IPEUMYILECTBA CTPATErMUECKOr0 TUIAHUPOBAHUS.
[TonsiTue, CylIHOCTh, OCHOBHBIE 3a/1a4l U MIPUHIIMIIBI CTPATETUYECKOTO YIIPABJICHUS.
[IpuHUUIIBI CTPATErNYECKOTO MIIaHUPOBAHMSL.

[IprurHBI CONPOTUBIEHUS CTPATETUYECKUM U3MEHEHUSIM.

[Ipouenypsl cTpaTernuecKoro MmiIaHUPOBAHUS.

[Ipouecc crparernuyeckoro MIaHUPOBAHUA.

[Tpouiecc hopMupoBaHus CTPATETHH.

PeakxtuBHOE ynpaBiieHue.

Peakuus cTpaTernueckoro ynpaieHUsl HA HEOKHUIaHHbIE U3MEHEHUS.
CucTreMbl U CXEMBI CTPATETNYECKOT0 MJIAHUPOBAHUS.

ConeprxaHue MporpaMMbl YIIPaBICHUS CTPATErHYECKUMU U3MEHEHUSIMH.
Crparernyeckast uHGOpMAaLKs U MOJIEIH TOBEICHUS.

Crparernueckue alnbTEPHATUBBI U YCIOBHS PEATU3alMK CTPATErHH.
Crparernueckuii aHajan3 BHEIIHENW CPEIbI.

Crparernueckoe BHICHUE.

Crparernueckoe ynpapieHHE B MyHUIIUIIAIBHBIX OpraHU3alsX.
Crparernueckoe yrnpaBjieHUE B OpraHax roCcy1apCTBEHHON BIIACTH.
Crpareruueckoe ynpaBieHHUE B IOJIUTUKE.

Crparernueckoe ynpasieHUE KaK IPOLecC.

Crparerunueckoe ynpaBieHHE KaK TEOPETHUECKAss KOHLETIIHS.
Crparernueckoe yrnpaBjieHUE HAa TOCYAApPCTBEHHOM YPOBHE.
Crparernueckoe ynpaBieHUE pa3BUTUEM PETUOHA.

Crparervsi ”HHOBAITMOHHBIX MPEANPUITUH.

VYipasieHue B yCIOBUIX CIIOHTaHHBIX U3MEHEHUMN.

VYrpaBneHue B yCIOBHIX CTPATETMUECKUX HEOKUIAHHOCTEM.

VYnpaBieHue Mo CUJIbHBIM U C1a0bIM CHTHAJIAM.

VYnpasiieHue mocpeacTBOM BbIOOpa CTpaTerHMYecKUX MO3UIMI U paH)KUPOBAHMS CTPaTErH-
YECKHUX 3a/1au.

VYnpaieHue peanusanuend CTpaTerum.

VYnpaBieHue cTpaTernyeckuM HabopoMm.

VYrpaBneHue CTpaTernyeCKUMU U3MEHEHHUSIMU.

VY4YacTHHUKH MpoIecca CTPATETHIECKOr0 YIPaBICHUs, UX POJIIb U (DyHKIIHH.
XapakTepUCTUKH CTPATErHYECKOTO YIPABIICHHUS.

IIpuMepHas TeMaTHKa NMpPe3eHTANMNM
B3aumMocBs3p (henepanbHOro U pernoHaIbHOIO YPOBHEH YIPABJICHUS B peajln3alluyl cTpaTe-
THYECKOTO YIPaBIICHUSL.

18



2. BrnusiHEE MEXIyHapOAHBIX CAaHKIMI Ha CTPATETHUIO CONMAIBHO-YKOHOMHUYECKOTO Pa3BUTHUS
PO.

3. T'ocymapctBeHHBIE HH()OPMAIIMOHHBIE CHCTEMBI KaK WHCTPYMEHT CTPAaTETHYECKOTO yIpaB-
JICHUS.

4. TocymapcTBO Kak CyOBEKT YIPaBJICHUS OOMIECTBEHHBIMHU TIPOICCCAMH.

NudopmannonHoe oOecrieueHre CTPATErHuecKoro rocyJapCTBEHHOTO YIPABICHUS 3KOHO-

MHUYECKUMH H TOTUTHYECKUMH MTPOIIECCAMHU.

6. Heo6xoaumocTh, BO3MOXKHOCTU U MPEJEIbl CTPATErHYECKOro rocy/1IapcTBEHHOIO yIpasiie-
HUSL.

7. HoBas rocygapcTBeHHas OJIUTUKA B 00JIACTH MAJIOTO NMPeANPUHUMATEIbCTBA.

8. OOmiass xapakTepUCTHKAa OCHOBHBIC HAINPaBICHUH W (YHKIUN AEATEIHHOCTH B CHCTEME
CTPATErUYECKOro rocy1apCTBEHHOI0 YIIPABICHHUS.

9. OcHOBHBIE MaKPOIKOHOMHUYECKHE TTOKA3ATENN W TPOTIOPLIUH, MOJICKAIINE CTPATETUIECKO-
My IOCyJJapCTBEHHOMY YNPaBJICHUIO PEryJINPOBAHUIO

10. OcoOeHHOCTH  CTPATETHUECKOTO TOCYNAapCTBEHHOTO YIpaBleHHs TMpH  (eaepaTHBHOM
YCTPOMCTBE IOCy1apCTBa.

11. IIpuHIMITEI 1 OCHOBHBIE METOIBI MAKPOIKOHOMHYECKOTO YIPABJICHUS M PETYJIUPOBAHHS.

12. ConepraHue NOHATHUS «CTPATETUUECKOE FOCYIapCTBEHHOE YIIPABICHUE.

13. CrpaTernueckue 3a1a4u B 001acTy ynpasieHUss GOPMUPOBAHUEM M UCIOJIb30BaHUEM OO~
KETOB BCEX YPOBHEIl.

14. Ctpaterus u popMbI pa3BUTHSI MHHOBAIIMOHHOTO MTOTEHI[AIA TEPPUTOPHUH.

15. lenn u 3a7ayMl CTPATErHYECKOr0 roCyAapCTBEHHOIO YIPaBJIEHHUsS B OOJIACTH COLMAIBHOM
TIOJTUTHKH.

e

IIpumepHas Tematuka pedeparos
1. Tumnbl ¥ HanIPaBICHUS TOCYAAPCTBEHHOM MOTUTHKHU.
2. OCHOBHBIE MAaKPOIKOHOMHUYECKHE IMOKA3aTeI! U MPOMOPLINHU, TIOJIeKAIIHE
CTPAaTeTUYECKOMY TOCYAaPCTBEHHOMY YIIPABJICHHUIO U PETYJIHMPOBAHUIO.
3. CtpaTterndyeckue NpUOPUTETHI BO BHEIIHEH MOJUTHKE U TOCYJapCTBEHHOW 0€30MacHOCTH
Poccuiickoit ®enepanumn.
4. CyurHocTh TOCYIapCTBEHHOT'O MAaKPOIKOHOMHUYECKOTO CTPATErHUYECKOT0 YIPaBICHHS.
5. YpOBeHb U KaueCTBO KU3HU KaK MHTETPAIbHbIE UHIUKATOPHI COIMATBLHO-3KOHOMUYECKOTO OJia-
TOTIOJTYYHS.
6. CtpaTerus ynpaBJieHHs TOCYJapCTBEHHOW (PMHAHCOBOW CHCTEMOM.
7. Benymas poib rocyaapctsa B GOpMUPOBAHUM OJIATOTIPUSTHON CPEJIbl sl pa3BUTUS
MpeINpPUHIMATEIBCTBA M MAJIOTro On3Heca.
8. AHanuTUYECKHE METOJBI MOACIUPOBAHUS U MPOSKTUPOBAHMS COIUATBHO-DKOHOMUYECKUX TPO-
11€CCOB (3aHATOCTh HACETIEHUs, PHIHOK TPY/Ia).
9. UccnenoBanue 3pPpeKTUBHOCTH IKOHOMUYECKUX MPOIIECCOB.
10. MeTomoorudecKue B3TIsIbl COBPEMEHHBIX POCCUHCKUX SKOHOMHCTOB B 00J1aCTH
CTPaTErnuecKoro rocy/1IapCTBEHHOTO YIPaBJICHHS.
11. Meronomnorus ucciaeaoBaHus COIMATBHO-I)KOHOMUYECKUX MPOIIECCOB.
12. MeTtoap!l aHanM3a MOJIUTUYECKUX MTPOIIECCOB.
13. Mopaenu moIuTHIEeCKOro KOH(MINKTA U MOJTUTUYECKOTO KOHCEH Y Ca.
14. MecTo u ponbs Poccru B reOnOJIMTUYECKHUX MPOIEccax.
15. IonuTHyeckas riio0aIu3arus.
16. Opranu3zanus UccleIOBaHNUS COIIMATbHO-3KOHOMHUYECKHUX U MOJIUTUYECKUX MPOLIECCOB.
17. [lonutryeckue npouecchl U MOJTUTUYECKUE UHCTUTYTHI.
18. Posib rocygapCTBEHHOTO peryanpoBanus SJKOHOMHKH 110 [[x. KeiHcy.
19. Cuctema METOI0B UCCIAEAOBAHUS COLIMAIIBHO-I)KOHOMUYECKUX U TOTUTUYECKUX
MIPOLIECCOB.
20. Crparerus ynpasieHHs MUTPAaLlMOHHBIMU porieccamu B Poccun.
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21. CocTosiHME U TEHJEHIIMHN Pa3BUTHUS MUTPALIMOHHON NOJUTHKU Poccuu.

22. Crparerus ynpasieHHs IOJINTUYECKUMU NpolieccaMu B Poccun.

23. CocTosiHME U TEHJEHIIUH Pa3BUTHUS SKOHOMUYECKOH nonutuku Poccum.

24. Connoa0ru4ecKre METOIbl AaHAIN3a NOJUTHYECKUX IIPOLIECCOB.

25. CounoMeTpusi B MCCIEI0BAHUN COLUAIBHO-D)KOHOMUUYECKUX IIPOLIECCOB.

26. Teonornueckuii, HaTypaTUCTUUECKUN, COLTMOIOTUUECKUI U KYJIbTYPOJIOTHUECKHUI
MOJIXO0JIbI K M3yUEHUIO OJUTHYECKHUX IIPOLIECCOB.

27.
28.
29.
30.

I. ..

VYnpasnsieMble COUUATBHO-2KOHOMUYECKHUE TTPOLIECCHI.

TCOpeTI/I‘ICCKI/Ie moAXOJblI K aHaJIM3y M OLICHKE FOCYI{apCTBeHHOﬁ IIOJIMTUKH.
CoBepilieHCTBOBaHHME TOCYAapCTBEHHOM 00 KETHOM MOTUTUKH.
CoBepIIeHCTBOBAHHE TOCYIAPCTBEHHON HAJIOTOBOU MOJTUTHKH.

I[IpumepHbIe TeMBbI JJI1 KOHTPOJIbHBIX PadoT

['ocynapcTBEeHHOE CTpaTeTHYECKOe YIpaBJieHUE B 00JIACTH (DMHAHCOBOW TOJHMTUKU (HA
pumMepe).

['ocynapcTBEeHHOE CTpaTErHYECcKOe yIpaBiIeHUe B cepe 00IeCTBEHHOTO COMAIBHOTO O1a-
romnojayuus (Ha IpuMepe).

['ocynapcTBeHHOE CTpaTernyeckoe YIpaBlIeHHE B chepe TEXHOJIOTHYECKOTO PA3BUTHS KO-
HOMUKH (Ha TIPUMEPE).

HNudopmanmonHoe o0ecrieueHHe CTPATETHUYECKOr0 TOCYIapCTBEHHOTO YIPABICHUS 3KOHO-
MHUYECKUMU U TIOJTUTHICCKUMH TpoIleccaMu (Ha pUMepe).

CyIIHOCTh CTPATETHYECKOT0 TOCYAapCTBEHHOIO YMPaBICHHS SKOHOMHUYECKHMHM Ipolecca-
MU (Ha pumMepe).

IIpumepHbIN TECT

BAPUAHT Nel

... —JTO OCHOBA YIIPABJICHUs OpraHU3alUeil, Ha KOTOPYI ONUPAETCs CTpaTeru-
YEeCKOE yIPaBJICHUE:

a) HUOKP;

0) MaTepuabHbIE PECYPCHI;

B) YEJIOBEYECKUI MMOTEHIUAT,

') HET IPABUIILHOIO OTBETA.

2. TepMuH «MapKETUHI» BO3HHUK HA ATAIE .... PA3BUTUS METOJIOJIOTUH CTpaTe-

THYCCKOI'0O MCHCIXKMCHTA.

a) OJICOCPOYHOIO IJIAHUPOBAHUS;

0) cTpaTernyecKoro rjIaHuPOBaHUS;

B) CTPATETUYECKOTO YIIPABICHUS

') HET IPaBUJIILHOTO OTBETA.

3. ... CTWJIb MIOBEACHHS OpTraHU3aIlMU HAMPaBJICH HA MHHUMM3AINIO OTKIIOHE-

HUW OT TPAJULMOHHOIO IMOBEJCHUS KaK BHYTPU OPraHU3ALMHU, TAaK U B €€ OTHO-
LIEHUSAX C OKPYKEHUEM.

4. CTparernyeckuii MOTeHIMaN Opranu3anuu GOPMHUPYIOT ..... PECYPCHI:
a) (PMHAHCOBBIC;

0) uHpopMaIMOHHBIE;

B) TEXHOJIOTUYECKUE;

T) JIFOACKHE.

6. B cnydae BeiOopa Herh(HEKTUBHOM CTpaTeTuu ClenyeT OOpaTUThCS K ...
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a) OIPENIENICHUI0O MUCCHH U LIeJIeH OpraHu3allly;

0) BBIOOpY cTpaTeruu;

B) peajin3alii CTPaTEeruu;

I') HET MPaBUJIILHOTO OTBETA.

7. OCHOBHBIE TPYIIIbI JIFOJIEH, YbHM UHTEPECHI JOJKHBI OBITH YUTEHBI PU Pop-
MYJMPOBaHUU MUCCUM OpraHU3aLUu:

a) MOKYyNaTeau NPOayKTa/yCIyTH;

0) COTpYIHUKH OpraHU3alH;

B) COOCTBEHHHKHU OPTaHU3AIINH;

') 00IIIECTBO B LIETIOM.

8. Llenn opranu3anuu J0JIKHbI ObITH YCTAHOBIJIEHBI JUIA ...

a) OpraHu3aIuy B 1EJI0M;

0) OCHOBHBIX BUOB MPOIYKIUH/YCIYT;

B) HanOoJiee 3HAYMMBIX (DYHKIIMOHAIBHBIX 30H OpraHU3aIliH;

I') HET IPaBUJILHOTO OTBETA.

9. UccnenoBanue ... BKIIOYAET aHAIN3 BHELIHEH CpeJIbl:

a) MaKpOOKPY> KEHHUS;

0) MUKPOOKPY>KEHHUS;

B) HEMOCPEJICTBEHHOT'O OKPYKEHUS;

I') BCEX BBILIENIEPEUNCIICHHBIX TIOJICUCTEM.

10. K dakTopam MakpoOKpYy>KeHUSI OTHOCUTCS:

a) colMajibHasi KOMIIOHEHTA;

0) MEXTyHapOJHOE MOJI0KEHHE;

B) PBIHOYHAsI KOHKYPEHLIMS;

I') TEXHOJIOTMYECKasi COCTABJISIFOLIA.

11. O06bexTaMu aHaIM3a Cpeibl HENOCPEICTBEHHOI'O OKPYKEHHUSI SIBIISIETCSI:

a) OTAEJIbHbIE BUJIbI IEATEIbHOCTH OPraHU3aLUu;

0) CTpyKTypa U AMHAMUKA OTPACIIH;

B) GYHKLIHMOHATIbHBIE 3B€HbS OpraHu3aliy;

I') ppIHOYHBIE MMO3UIIMU OPraHU3aLUU.
12. K yrpo3am BHeUIHEN cpeapl HE OTHOCUTCS:

a) CIOCOOHOCTB K OBICTPOMY pacIIMPEHHIO POU3BOACTBA;

0) AOporocrosiiee yKeCTOUEHUE TEXHUUECKUX TpeOOBaHMUIi;

B) POCT IIPOJAX U3/EIUI-3aMEHUTENEH;

I') CIOCOOHOCTh PACUIMPUTH ACCOPTUMEHT MPOTYKIUH.
13. Monens ananuza koukypenuuu M. Iloprepa He onuchIBaeT:

a) Oappepsl BXO/1a B OTPACIib;

0) COTPYTHHKOB OpPTaHU3AIINH;

B) OOIIIECTBO B IIEJIOM;

I') IOCTABIIUKOB.

14. U es BeIeIeHUS CTPATETMYECKUX IPYIIIT KOHKYPEHTOB TPUHAJIEKUT. . .
a) ®@. Teinopy;

0) I'. Dmepcony;

B) M Iloprepy;

I') HET IPaBUJIBHOIO OTBETA.
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15. Llenb ympaBiIeHUYECKOTO aHAIN3A — ...

a) OTpeIeNICHUEe CTPATETUUECKHUX MPOOIeM;

0) BBISIBJIEHHE BO3MOXHOCTEHN U yTPpo3;

B) BBISIBJICHUE CUJIbHBIX U CJIA0BIX CTOPOH;

') CPAaBHUTEJbHBIN aHAJIU3 KOHKYPEHTHBIX MPEUMYIIECTB.

16. Ha ocHoBe ... crieHapueB pa3padaThIBA€TCs CTPATErUsl OPraHU3aLNN:

a) IeCCUMUCTUYECKHUX;

0) BEpPOSITHBIX;

B) ONITUMUCTHYECKHUX;

I') HET [IPaBUJIbHOTO OTBETA.

17. IIpoBenenne SWOT-ananu3a no3Boisier. . .

a) OLIEHUTH ITPOYHOCTh KOHKYPEHTHOW MMO3UIIMH OPTaHU3aLUU 110 CPABHEHHUIO C
HO3UIHEH OMKaHIINX KOHKYPEHTOB;

0) BbIpadOTaTh 3aKJIIOYEHHE OTHOCUTEIBHO MPUBIIEKATEIBHOCTU TOW CHUTya-
MM, B KOTOPO HAXOAUTCS OpraHu3alus 1 HEOOXOAUMOCTU CTPATErMUECKUX JIEH-
CTBUU;

B) paclpeleNuTh PEeCcypchbl OpPraHU3alUyd MEXAY CTPATETMYECKUMM XO35i-
CTBEHHBIMU TOJIpa3/IeJIeHUSIMU U 00ECIIEYUTh PABHOBECUE MEXKITY HUMU;

I') HET NPaBUJIBHOIO OTBETA.

18. BpiOOp anbTEepHATUBHBIX CTPATETMUYECKUX PELIEHUM MPOUCXOAUT IO Clle-
JYIOLUM KPUTEPUSM:

a) COOTBETCTBHE aJbTEPHATUBBI MOCTABJICHHBIM MHUCCHUU W LEISAM OpraHu3a-

11Y;

0) COOTBETCTBHE AJIbTEPHATUBBI BHYTPEHHUM YCIIOBUSM Pa3BUTHS OU3HECA;

B) CO3JJaHUE HOBBIX KOHKYPEHTHBIX IPEUMYILECTB;

I') HET IPaBUJIILHOTO OTBETA.

19. «YmpaBnenueckuid MjaH OJHOTO BuAa OuszHeca IUBEPCUPUIIUPOBAHHOMN
OpraHu3alumW» - 3TO ... CTPATErus

a) GyHKIIMOHAIbHAS,

0) nuBepCcUUIIMPOBAHHOTO POCTA;

B) JIeJIOBas;

I') KOpPIIOpAaTHUBHAS.

20. [Ipn SKOHOMHYECKUX CHaAaX U Yrpo3e OaHKPOTCTBA OpraHU3alMM IPUMeE-
HSIETCS ... CTpaTerus:

a) QyHKIIMOHAIbHAS;

0) nenmosas;

B) KOpPIIOpaTUBHAS;

I') HET [IPaBUJILHOTO OTBETA.

21. 3amavent ... cTpaTeruu SABIISIETCS HAXOXKICHHE ITyTEH MOJIyYeHHsS] CHHEp-
THYECKOro 3 deKTa Cpeau pOACTBEHHBIX CTPYKTYPHBIX MOAPA3/ICICHUN]:

a) pyHKIMOHAIBHOM;

0) J1eJI0BOM;

B) KOPIOPAaTUBHOM;

') HET IPaBUJIILHOTO OTBETA.

22. IlpuMeHeHne CTPATETHH ... XapaKTEPHO JUIsl AMHAMUYHO Pa3BUBAIOIINXCS
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0TpacJieil ¢ pa3BUBAIOIIUMHUCS TEXHOJIOTUSMU:

a) OTPaHUYEHHOI0 POCTA;

0) pocra;

B) KOMOMHUPOBAHHOM;

') COKpaleHusl.

23. Ctpaterus ... mperoiaraeT NoCTerneHHOe COKpalieHrue Ou3Heca 10 HyJis:

a) JIMKBUIAIUY;

0) coopa ypoxas;

B) «OTCEUYEHUS JIMIIIHETOY;

) «pa3BOPOTY.

24. KiiroueBbIM KOHKYPEHTHBIM IPEUMYLIECTBOM CTPATETUH ... SBIAETCS pa-
00Ta B HOBOM pPbIHOYHOW HUIIIE, IJI€ OTCYTCTBYIOT KOHKYPEHTHI:

a) IMAEPCTBA MO U3IEPKKAM;

0) CErMEHTUPOBAHUS PHIHKA;

B) HEMEIJICHHOTO PearupoBaHus Ha MOTPEOHOCTH PHIHKA;

I') HET PaBUJIILHOTO OTBETA.

25. ... mpeamojiaraeT NEePecMOTp OPraHU3aUUOHHON CTPYKTYPhl U KOPPEKTUPOB-
Ky OpraHU3allMOHHOMN KYJbTYPBI:

a) KOpEHHas peopraHu3aIus;

0) paaukaibHbIe U3MEHEHUS;

B) YMEpPEHHbIC U3MECHECHMUS;

I') HET [IPaBUJILHOTO OTBETA.

BAPUAHT Ne2
1. YipaBieHue Ha OCHOBE SKCTPANOJIALMK XapaKTEPHO JUIA ...

a) 1OJITOCPOYHOIO IJIAHUPOBAHUS;

0) CTpaTernyecKoro MiIaHuPOBAHMS;

B) CTPATETMYECKOT0 yIPABIICHHUS;

r) 010 KeTHO-(PMHAHCOBOTO KOHTPOJIS.

2. ... - KOMIUIEKC HE TOJBKO CTPATErMYECKUX YIPaBICHUYECKUX PELIEHUN U pe-
aKILMH, ONpEeAeNIAIONINX T0JITOCPOYHOE PA3BUTHE OPTaHU3ALMHU, HO U KOHKPETHBIX
NEeNCTBUI, 00ecreunBaoMX ObICTPOE pearupoBaHUE OpPraHU3aAlLMHM HA H3MEHE-
HUSl BHEITHEH KOHBIOHKTYPHI.

OtBet: CtpaTerndeckoe yrnpaBieHHE
3. ... CTWIb MOBEACHHS OPraHU3alUU CTPEMUTCA K M3MEHEHUSIM, MPEABOCXHUIIAS
Oyayuiue BO3MOKHOCTH M OINACHOCTH, MPOBOJS MOMUCK AJIbTEPHATUBHBIX IyTEH
NENCTBUSA, a TAK)KE BBICTYIIAET 33 HENPEPHIBHOE U3BMEHEHUE JOCTUTHYTOIO COCTO-
STHUSL.

Otgert: [IpeanpuHUMAaTENbCKUN
4. K cepe cTparernueckoro ynpaBiaeHuss OTHOCUTCS:

a) CO3/IaHNE€ HOBBIX WJIM JIMKBUJALUS CTAPBIX IPOU3BOJICTB;

0) SKOHOMUS MaTEPUAIIbHBIX, SJHEPIE€THUECKUX, TPYIOBBIX U Jp. PECYPCOB;

B) OCBO€HHME HOBOM MPOIYKUMHU/YCIYT U PHIHKOB;

I') OCBOEHUE HOBBIX TEXHOJOT UK.

5. IIpouecc cTpaTernuyeckoro ynpapjieHUsI COCTOUT U3 ... ITAIOB:

a) 4EThIPEX;
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0) msTH;

B) IIIECTH;

') CEMU.

6. ... He SABJIIETCA ATANIOM IPOLECCa CTPATErNYECKOro yIpaBIeHUS:

a) onpe/ieNieHue CTPATETNYECKUX aIbTEPHATHUB;

0) omnpeieseHue MUCCUU U 1IeJIel OpraHu3alliy;

B) nuddepeHuanus mpoyKIuu;

I') IOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH OpPraHU3allUu.

7. Lenb hopMyaupoBaHKsl MUCCUU COCTOUT B:

a) €IMHEHUHU €€ YJICHOB BHYTPH OpPTaHHU3aINN;

0) co3aHuU KOPIIOPATUBHOTO JyXa;

B) IMOCTAaHOBKE KOHKPETHBIE YKa3aHUSI OTHOCUTEIBHO TOTO, YTO, KaK U B KaKUe
CPOKH JIeJIaTh;

I') TOHUMAaHUU CyOBEKTaMHU BHEIIHEH CpPeJbl TOTO, YTO U3 Ce0sl MPEACTaBIISIET
OpraHu3alHysl, K 4eMy OHAa CTPEMUTCH.
8. Crparernveckuii aHaaus ... cO3JaeT oOIIMe YCIOBHS CPE/Ibl HAXOXKIEHUS Opra-
HU3ALINUU:

a) MUKPOOKPYKEHHUS;

0) ME300KPYKCHUS;

B) MaKpOOKPYXKEHUS;

') METAOKPY>KEHHUSI.

10. ITpu ananu3e cpeapl HEMOCPEACTBEHHOTO OKPYKEHUS BBIICISIOT ... 3TAIIOB:

a) 4eThIpE;

0) mATh;

B) LIECTB;

') CEMb.

11. K dakropam cpenbl HETOCPEACTBEHHOTO OKPYKEHHUSI OTHOCUTCS:

a) PKOHOMUYECKasi KOMIIOHEHTA;

0) moJIUTUYECKAs] COCTABIISAIOILAS;

B) KOHKYPEHIIUS;

I') ppIHOYHBIE (PAKTOPBHI.

12. K BO3MOKHOCTSIM BHELIHEW CPEIbl OTHOCSTCS:

a) pOCT PRIHOYHOM BJIACTU MOTPEOUTENCH HIIU MOCTABIIUKOB;

0) mosiBJIEHWE HOBOT'O KOHKYPEHTA C HU3KUMHU U3/ICPKKAMH;

B) CO3/IaHUE HOBBIX TEXHOJIOTHl;

r) 9pPexTUBHOE yIpaBICHHE OPTaHU3aIUEH.

13. Mogens «tsitu cun» M. [Toprepa onuckiBaer:

a) KOHKYPEHTOB;

0) TOBapbI-3aMEHUTENH;

B) COTPYHHKOB OpraHU3aluu;

I) moTpeduTeneil.

14. YnpaBiieHUeCKN aHAJIA3 — 3TO AHAJIUS ...

a) MaKpOCpPEe/bl;

0) cpebl HEMOCPECTBEHHOTI'O OKPY>KEHHUS;

B) Meracpe/bl;

24



') HET NIPaBUJIILHOTO OTBETA.

15. YnpaBieHueckuil aHAJIN3 HE NPEANONIATAET U3YUCHUE ...
a) MOJIUTUYECKOTO (paKTopa;

0) MapKETUHIOBOT'O Cpe3a;

B) KOHKYPEHIIUH;

r) (UHAHCOBOIO COCTOSIHUSI OpTaHU3aLIUU.

16. C noMOUIpI0 METOJIA ... YIAETCS OLEHUTh 3HAYMMOCTD ISl OpraHu3aluu
OTJIETBHBIX (DAKTOPOB BHELTHEH CPEJIbI:

a) MOCTPOCHMSI MATPHUILl BO3MOXKHOCTEH U yrpo3;

0) IOCTPOEHUS KapThl CTPATErMUECKUX IPYIII KOHKYPEHTOB;

B) SWOT;

I') HET [IPaBUJILHOTO OTBETA.

17. Pa3zpaboTka CTpaTErHYeCKUX aJbTEPHATHUB - 337144 ...

a) pyKOBOJAMTEJIEH BBICIIETO 3BEHA;

0) MEHE)KEPOB CPEJIHETO 3BEHA;

B) PYKOBOJUTENEH HU3IIETO YPOBHS;

I') IJIaBHBIX YIPABISIIOIIMX HAa ypOBHE OM3HEca.

18. ... cTparerus paspabarbiBaeTCs sl BCE OpraHU3aliu B 1IEJIOM:

a) GyHKIIMOHAJIbHAS CTPATETus;

0) nenoBast cTpaTerus;

B) KOpIOpaTUBHAs CTpaTerus;

I') HET [IPaBUJILHOTO OTBETA.

19. ... cTpareruss OTHOCHUTCA K YIPABICHYECKOMY IIAHY KOHKPETHOIO MOJ-
pazzeneHus:

a) QyHKIIMOHAJIbHAS;

0) nenoBas;

B) KOpPIOpaTUBHAs;

') KOMOMHHpPOBaHHAS.

20. ... cTparerus He OTHOCHUTCS K 0a30BOI CTpaTEruy pa3BUTHUSI OpraHU3aALNN:

a) JAeIoBas;

0) OrpaHUYEHHOTO POCTA;

B) nuddepeHmanmu;

I') JUAEPCTBA M0 U3JEPIKKAM.

21. ... cTpaTerus He SIBJISETCS Pa3HOBUAHOCTBIO CTPATErMHM MHTETPALIMOHHOTO
pocra:

a) IPOrPECCUBHOM MHTETPALINH;

0) MHTEHCHUBHOI'O POCTA;

B) IMBEPCUPUIIUPOBAHHOTO POCTA;

') TOPU30HTAJIBHON UHTETpaLUU.

22. OCHOBHBIM MPHUHILMIIOM CTPATETUU ... SBISAETCA 3KOHOMHMS Ha maciurade
IPOU3BOJICTBA:

a) CErMEHTUPOBAHUS PHIHKA;

0) nuddepeHunanu TPoayKIUY;

B) CHIDKEHHS Ce0eCTOMMOCTH,

I') HET IPABUJIHLHOTO OTBETA.
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23. HambGonee pacrmpocTpaHEHHBIM BUAOM CTPATETUYECKUX U3MCHCHHM SIBIISI-
eTcs ...

a) KOpeHHas peopraHu3alus;

0) paauKaJbHbIE U3MECHECHUS;

B) yMEpPEHHbIEC U3MEHEHHS;

I') HET IPABUJIBLHOTO OTBETA.

24. ITpu peanuzanuu CTPaATEruu JTOJKHO BBIMOTHSATHCS:

a) 00eCre4YeHHOCTh PYKOBO/ICTBOM,;

0) HaJIM4KMe ONTUMAIBLHON CUCTEMbI CTUMYJIUPOBAHUS;

B) IIEPECMOTP OIOIKETOB;

') cO3aHue KOPIIOPATUBHON KYJIBTYPHI.
25. B pe3ynbrare ... opraHu3anus OIpeBpaniaeTcs B CIOKHBIM MHOTOOTPACIEBOM
KOMILJIEKC:

a) nuddepermnuanim;

0) LeHTpaNu3aluu;

B) IUBEpCcU(UKAIUY;

') CHHEpru3Ma.

IIpumepHbIe BONPOCHI K IK3aMeHY

1. IToHsTHE, CYITHOCTH CTPATErMYECKOr0 YIIPABIEHUS U €0 OCHOBHBIE
IPU3HAKU

2. Kitaccnueckue MOJIenu CTpaTeru4eckoro yrpasieHUs U UX OCHOBHBIE
XapaKTEPUCTUKHU

3. O6mmii BUA MOJIEIH CTPATErHYE€CKOTO YIIPaBICHUS

4. HayuyHble MoAXOAbl B CUCTEME CTPATETMUECKOIO YIIPABICHUS

5. Ctparernueckoe INIaHUPOBAHKE: CYIIHOCTh, (PYHKIIUN U OCOOCHHOCTH
6. Moznenp 1 Tansl CTPATETMYECKOTO IIJIAHUPOBAHUS

7. IIpouenypsl CTPATErHYECKOTO MIIAHUPOBAHUSA

8. MeTo10J10rus CTPAaTErn4eCcKOro IIaHUPOBAHUS

9. Hayunble HampaBiieHus (ILIKOJIbI) CTPATErMYECKOro yIpaBieHUs

10. ITonsiTHE, CYIIHOCTD U JIEMEHTBI CTPATETUH

11. ITogxoas! Kk pa3paboTKe U MEXaHU3M pealu3aluu cTpaTerui

12. Kimaccudukanus cTpareruii

13. CtpaTernueckue N3MEHEHHUSI, CYITHOCTh U OCOOEHHOCTH

14. Ctparerndeckuii aHajiu3

15. YnpaBiienue cTpaTernuecKuMHy 3aadyaMu

16. Ctparernueckuii KOHTPOIb

17. Crparernueckasi CErMEHTaLUS

18. Ctparernueckre aabTEpHATUBBI U MOPAIOK UX ONIPEACIECHUS

19. Crparernueckoe nNoBEECHNE U €T0 TUIAHUPOBAHUE

20. UudopmanimoHHO-aHATUTUHYECKOE 00ECIIEYEHUE CTPATETHYECKOTO
yIPABJICHUS

21. Ctparernueckoe ynpaBji€HUE Ha MyHHUIIMIIAJIbHOM YPOBHE

22. CrpaTernueckoe ynpaBJIeHHE Ha PETMOHAJIBHOM YPOBHE
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23. AHanu3 cTpaTernyecKkoro OKpyKeHHUs

24. Mogens ctparerudeckoro ynpasienus B. Eppemona

25. HoBble uzien CTpaTernuecKoro ynpaBJaeHus

26. OCOOCHHOCTH CTPATETUUECKOTO MEeHEIKMEeHTa B Poccun

27. llonuTrueckasl CTpaTerus, €€ AIEMEHTHI U aHAJIU3

28. IIpakTvKa HMCHOJIb30BAaHUSI CTPATETMYECKOTO YIPABIEHUS B COBPEMEHHBIX PBbI-
HOYHBIX YCJIOBHSIX

29. IIpouecc mIaHUPOBaHUS CTPATETUH

30. DeMeHThI CTPATETHYeCKOro BEIOOpa

31. IIporecc cTpaTerunueckoro yrpaBjieHHs U €ro IPU3HaKU

32. HemocTaTKu M OTpaHUYEHHUS CTPATETUUECKOTO YIIPaBICHUS

33. Ctpareruueckoe MbIILICHHE

34. CTparerndeckoe yrpaBjieHUE B KOHTEKCTE OPTaHU3aMOHHOTO PA3BUTUS

35. CTparernueckoe yIrpaBJi€HUE B TOJIUTUYECKON JEATEIbHOCTH

36. Ctpaternueckoe IiIaHUPOBAHKUE B MOJUTUUYECKOM cepe

37. Ctparerus xaoca

38. Crparernu co31aHusi KOHKYPEHTHBIX IPEUMYILECTB

39. Crparernueckoe ymnpasienue B HKO

40. OcHOBHAas UIes] THTEPAKTUBHOI'O CTPATETUYECKOr0 YIPABICHUS

41. Crparerusi opraHu3aldy B IepUo]I Kpu3uca

42. Ctparerusi rocy1apCTBEHHOTO YIIPABJICHUS

43. OpraHu3zaliOHHAs CTPYKTYpa CTPATETHYECKOr0 YIpaBICHUS

44. YupapieHue cTpaTeruieCKUMHU BO3MOKHOCTSIMU

45. YenoBeveckuit (hakTop B CTPATETUYECKOM yTPABICHUN

46. DneMEeHThI CTPAaTErM4eCcKOro yrpaBJeHHs

47. OTHKa U KyJlbTypa CTPATETUYECKOTO YIPABICHUS

48. Matpuna Mak-Kuncu, ee oriinuue ot Matpuusl bKI', o6nactu npuMeHeHus.
48. DBonONMA CTPATETHH OPraHU3ALMM IO ITANaM KU3HEHHOTO LHUKJIA NPOJYKIUH
(yemyr).

49. TlnanupoBanue peanuszauuu crpareruu. Cucrema MmIaHOB OpraHU3alliH, UX Xa-
PaKTEpUCTUKA U B3aUMOCBS3b.

50. OcHOBHBIE 00JIaCTH CTPATETUYECKUX U3MEHEHHUI B OpraHU3alluu.

5.4. MeTogu4eckue MaTepuaJbl, onpeaeasioue Npoueaypbl OLeHUBAHUS 3HA-
HMI, YMEHUI, HABBIKOB M ONbITA 1eATEJIbHOCTH, XaPAKTEPU3YIOLIUX ITAIbI
(popmupoBaHus KOMIETEHIUA

OcHOBHBIMU (hOpMaMH TEKYIIEro KOHTPOJS SIBISIOTCS OIPOC, TECT, MPE3CHTAIHS,
pedepar.

CooTHomeHue BH/Ia padoT M KOJIHYeCcTBA 0aJI0B B paMKax NpPoLeAypbl OlleHUBAHUS

Bua padorsbl KOJIHY€eCTBO 0aJ1J1I0B
Ompoc Jlo 20 Gannos
Tect Jlo 15 6annoB
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[IpesenTanus Jlo 15 6annos

Pedepar Jlo 20 GayinoB

DK3aMeH Jlo 30 6amnoB

IIIxajia oneHNBAHUS KOHTPOJIbHOM padoThI

Kputepuu onenuBanust

baniasr

coziepaHne paboThl COOTBETCTBYET BHIOPAHHOW TeMe paboThl; paboTa aKTy-
aJlbHa, BHITIOJTHEHA CAMOCTOATEIHHO, UMEET TBOPUECKHI XapaKkTep, OTINYaeT-
Cs OMPENETICHHON HOBHM3HOM; TPOBENEH OOCTOSATEIBHBIN aHAINU3 CTETICHU
TEOPETUUECKOT0 HCCIE0BaHUSl MPOOJIEMbI, pa3IMYHbIX MOAXOA0B K €€ pe-
IICHUIO; MTOKa3aHO 3HaHUE MH()OPMAIIMOHHOH (IIPH HEOOXOIUMOCTH — HOpMa-
TUBHOM) 0a3bl, MCIOJIb30BAHBI aKTyaJbHbIC JaHHBIC, MPOOJEeMa pPacKphITa
riy0OKO M BCECTOPOHHE, MaTepuall W3JI0XKEH JIOTHYHO; TEOPETUYECKHE IO-
JIO’)KEHUSI OPraHUYHO COMPSKEHBI C MPAKTHKOM; J1aHbl MPAaKTUYECKUE PEKO-
MEHAIMH, BRITEKAIONIUE U3 aHalTu3a MPOOJIEMbl; MPOBEICH KOJTMYECTBEHHBIH
aHaJIu3 MPOoOJIEMbl, KOTOPBI MOATBEPkAAET BHIBOJBI aBTOPA, WILIIOCTPUPYET
aKTyaJbHYIO CHTYallMIO; IIMPOKO IpejcTaBieHa oubnuorpadus mno reme pa-
00TBI, B TOM YHCJIE U 3apyO0eKHbI€ UICTOUYHUKH; IO COACPKaHUIO U (popme pa-
OOTBI MOTHOCTHIO COOTBETCTBYET BCEM MPEABSBICHHBIM TPEOOBAaHHSM, yKa-
3aHHBIM B METOAMUYECKHUX PEKOMEHIAIMSIX

41-100

3auTeHo

cofiepskaHue paboThl HE COOTBETCTBYET TeME; padoTa COACPKUT CYIIECTBCH-
HBIE TEOPETHKO-METO/IOJIOTUYECKUE OUIMOKM M MOBEPXHOCTHYIO apryMeHTa-
IIUI0 OCHOBHBIX IOJIOKEHH; UMEET KOMITWJISITUBHBIA XapakTep; MpeioxKe-
HHSL 9YETKO HE c(hOPMYIHMPOBAHEI

0-40

He 3auteno

[IIxana oneHNBaHNA dK3aMeHA

Kputepun onenuBanuns

HNuTepBaj ouenn-
BaHUSA

CTYAEHT OBICTPO M CAMOCTOSITENILHO FTOTOBUTCS K OTBETY; IPH OTBETE MOJIHO-
CTBIO PaCKpBIBAET CYIIHOCTh IOCTABJIEHHOI'O BOIPOCA; CIOCOOEH MPOUILIIO-
CTPUPOBATh CBOW OTBET KOHKPETHBIMU IIPUMEpaMU; AEMOHCTPUPYET IIOHU-
MaHHe MpoOJIEeMBl ¥ BHICOKHI YPOBEHb OPUEHTUPOBKU B Hel; popmynupyet
CBOM OTBET CaMOCTOSATEIIBHO, HUCIIONb3YsS JINCT C MUCBMEHHBIM BapUaHTOM
OTBETA JIMIIb KAK ONOPY, CTPYKTYPHUPYIOLIYIO X0 PACCYKIACHUS

21-30

CTYJEHT CaMOCTOSITEIbHO TOTOBUTCSA K OTBETY; NP OTBETE PACKpBIBAET OC-
HOBHYIO CYIIHOCTb ITOCTaBJIEHHOIO BONPOCA; JEMOHCTPUPYET MOHUMaHUE
poOJIeMBbl U JOCTATOUHBIA YPOBEHb OPUEHTHPOBKH B HEH, IIPH 3TOM 3aTpy-
HSETCs B IPUBEJACHUN KOHKPETHBIX TPUMEPOB.

13-20

CTYZCHT TOTOBUTCSI K OTBETY, MpHOeras K HeKOTOPOW MOMOIIH; MPHU OTBETE
HE B [IOJJHOM 00BbEME PaCKpbIBAET CYLUIHOCTh IOCTABJIECHHOIO BONPOCA, OJIHA-
KO, IIPH 3TOM, JIEMOHCTPUPYET MOHUMAHHE IPOOIEMBI.

6-12

CTYJEHT WCIIBITHIBAET BBIPAXKEHHBIE 3aTPYyJHEHUsI ITPU MOJATOTOBKE K OTBETY,
MBITACTCS BOCIOJIB30BATHCS HEOMYCTUMBIMUA BHUJAMH ITOMOIIX; MIPU OTBETE
HE PACKpBIBAET CYIIHOCTHh IMOCTABJICHHOTO BOINPOCA; HE OPUEHTHPYETCS B
paccMaTtpuBaeMoii mpo0iieMe; OKa3bIBaeMas CTUMYJIMPYIOIIasi TIOMOIb U 3a-
JaBaeMble YTOYHSIOIINE BOIPOCHI HE CIIOCOOCTBYIOT 0oJiee MPOAYKTUBHOMY
OTBETY CTYJCHTA.

0-5
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Hrorosas mkajaa oueHUBaHHUS Pe3yJbTATOB OCBOCHHUS JUCHMILIMHBI
Nrtorosas oneHka mo AUCHUIUIMHE BBICTABISCTCS II0 NPUBEACHHOM HMke wkane. Ilpu
BBICTABJICHUU WTOTOBOM OIICHKU IPEMNOIaBaTelIeM YUUTHIBACTCS paboTa 00ydaromierocss B TeUCHUE
OCBOCHHUSI JUCLUILUIAHBI, & TAKXKE OLIEHKA 0 MPOMEKYTOYHOM aTTECTALUU.

banibl, noiay4eHHbIE CTYACHTOM IO TEKYLIEMY OreHka B TpaJUIIMOHHON cUCTEMe
KOHTPOJIIO U IPOMEXKYTOYHOM aTTecTalluu
81 -100 OTJIMYHO
61 - 80 XOpOLIO
41 - 60 YAOBJIETBOPUTEIHHO
0-40 HEYJIOBJIETBOPUTEIIHHO

6. YYA EBHO-METOANYECKOE U PECYPCHOE OBECIIEYEHME JIUC-
UITJIMHbI

6.1. OcHoBHas JMTEpPaTypa

1. Mapnac A.H., Kagues N.T'., I'ynsera O.A. CtpaTeru4eckuii MEHEXKMEHT: yueo-
HUK M TPaKTUKYM I aKaJeMudeckoro OakaiaBpuara. YueOHUK. - M. IOpaiit,
2019.

2. 3y6 A.T. Crparerndyeckuii MEHEIKMEHT: YUYEOHUK U MPaKTUKyM. — JIroOepIis:
FOpaiit, 2020.

3. Kotnep @. Crparernueckuii MeHekMeHT 1o Kotnepy: Jlydime npuemsl U MeTO-
nel. — M.: Anerimaa [Ta6mumep, 2019.

4. CrpaTerm4ecknii MEHEI)KMEHT: CO3JaHHE KOHKYPEHTHOTO IpeuMyllecTBa, 19-e
uznanue. YueOnuk. A.A. mi. Tomricon, A. J[x. Ctpuknena; Bumbssamc, 2021.

5. KyznenoB B.T. Ctpareruueckuii MeHeKMEHT: yueOHoe nocobue. - M.: FOHUTH,
2019.

6. MomuanoBa O.I1. CTpaTernueckuii MEHEI)KMEHT HEKOMMEPUYECKUX OpraHU3alvi:
VYuebuuk asa 6akanaBpuata U Maructparypsl. — JIrooepirsr: FOpaiit, 2016.

7. CTpaternueckuii MeHeHKMEHT: YueOHuk s By30B / A.H. ®omuues. — M.

N3 narenbcko-Toproas kopropauus «Jlamkos u K°», 2020.

6.2. lonmosiHUTEILHAS JIUTEpPaTypa

1. 3y6 A.T. Crparernyeckuii menekMeHT, 2018, ISBN: 978-5-98563-257-6

2. Ucaena E.A., Ctparerndyeckuii MEHE)KMEHT B (PMHAHCOBO-KPEAUTHBIX OpraHu3a-
nmusax. YueOHoe mocobue, M3marenscTBo: EBpasuiickuii OTKpeIThIA UHCTUTYT 2019,
ISBN: 978-5-374-00253-9

4. Ky3zueunoB b.T., Crparermueckuii MeHEIKMEHT. YueOHoe mocobue, M3na-
tenbcTBO: FOHUTU-JTAHA, Mocksa, 2020, ISBN: 978-5-238-01209-4.MapkoBa, B.
. Ctparernueckuii MeHeKMEHT : Kype Jexkuuii MTHOPA-M, 2019, Briciee o0Opa-
3oBaHue , 978-5-16-002298-7 .

5. [TanoB A.U., KopobGeitnukor M.O., [TanoB B.A., Ctpareruyeckuii MeHEIK-
MeHT. YueOHoe mocobue, M3marenncrBo: TOHUTHU-JIAHA, Mocksa, 2019, ISBN:
978-5-238-01052-4

6. IletpoB A.H. CtpaTerndyeckuii MEHeDKMEHT: YUEeOHHUK ISl By30B. 3-¢ u3ja. Cran-
napT Tperbero nokoienus, 2021, ISBN: 978-5-459-00377-2
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7. Tommcon A. A. Ctparernuecknii MEHE>KMEHT. KOHIENIIMY U CUTyalluu I aHa-
mu3a, 2020, ISBN: 978-5-8459-0407-2

5. Iunkos, B. U. Ctparernueckuii MeHe)KMEHT: yuyeOHoe nocobue M3aaTenbeTBo
"®OPYM", 2019, IIpodeccuonanpHoe odpazoanue , 978-5-91134-255-5.

6. Mapkosa, B. JI. Crparernueckuiit MeHexMeHT: Kypc Jiekuniit THOPA-M, 2021,
Bricmiee o6pazoBanue , 978-5-16-002298-7

9. TIlerpo A.H. Crparermdeckuii MEHEIHKMEHT: YUYEOHUK i1 BY30B. 3-¢ W3]I.
Cranpgapt Tperbero nokosnenus, 2020, ISBN: 978-5-459-00377-2.

10. Crparernyeckuii MmenexkmenT / Ilox pea. A.H.Ilerposa. M., 2006. ®omuuen
A.H., Crparermyeckuii MEHEI)KMEHT. Y4eOHUK il BY30B, M3marenscTBo: [larm-
koB 1 K, Mocksa, 2019, ISBN: 978-5-394-00498-8

11. Becuun B.P. Crparernueckoe ymnpasienue. YueOnoe mocooue. - CIIb-Ilutep,
2019.

12.  Karpkano B.C. DBomronus Teopun crparernyeckoro ynpasieHusd. Kon. aBro-
pos. -C. -Ilerep6. yH-Ta. Briciias mkona, 2020.

13.  Honros A.W., Ilpokonenko E.A. CtpaTernyeckuii MEHeHKMEHT. Y4eOHOE T0-
cobue. M. ®JIMHTA, MUCH, 2021.

14. TlouwenuoB I'.I'. Crparerus. O0pa3oBarenbnas nureparypa. SMART BOOK,
2019.

6.3. Pecypcbl HHPOPMALIMOHHO-TEJIEKOMMYHUKAIIMOHHOK ceTn « AHTEpHET»

1. Dnexrponno-6ubaunoreunas cucrema [PRbooks (ObC IPRbooks) — anexTponHas
O6ubIMoTeKa 1Mo BCeM oTpacisM 3HaHuii: http://www.iprbookshop.ru/

2. ®enepanbHbIi 00pa30oBaTENbHBIM TOPTAT «IKOHOMHKA, COIMOJIOTHS,
MEHEIKMEHT»: http://ecsocman.edu.ru/.

3. Hayuno-o0pa3oBaTenbHbIi opTan «DKOHOMHUKA M YMpaBICHHE HA MPEIIPUSITH-
ax»: http://eup.ru/.

4. Topran xagpoBoro MmenemkmenTa «HR-menemxment»: http:/hrm.ru/.

5. Ilpoext «®uHaHchl.Ru» — akTyanbHble MyOJUKAIMU 1O 3KOHOMHKE,
MEHEKMEHTY U (puHancam: http://www.finansy.ru/st/index_mend 0.html.

6. CailT crnenuanu3MpoOBAHHOTO HAYYHO-IIPAKTUYECKOTO HU3JaHUusi «MEHEIKMEHT U
Ou3HeC-aIMUHUCTpUpOBaHUEy: http://www.mba-journal.ru/archive/.

7. CalT nenoBoro )ypHaia «dKernept»: http:// www.expert.ru/.

8. Caiit MexayHapoaHoro xypHana «IIpobiieMbl TEOpUHM MPAKTUKHU U YIIPABICHUS:
http://www.uptp.ru/.

9. CaiiT BCEpOCCUIICKOr0 Hay4yHOro ypHasia B 00JacTH OOIIET0 U CTPATEru4ecKoro
MeHepKMeHTa «Poccuiickuil skypHan MeHeIKMEHTay: http:/www.rjm.ru/.

10. Caitir  xypnama «Menemxkmenr B Poccum  u 3a  pyOexom»:
http://www.mevriz.ru/annotations/.

11. Caiitr xypHama «Mapketunr MeHemxmMeHT»:  http:/www.marketing-
magazine.ru/about/online/.

12.Caiir xxypnana «HoBoctu MeHesKMeHTay: http://www.managementnews.ru/.

13. Caiit xypHana «YOpaBieHHEe KoMIaHuei»: http://www.management.web-
standart.net/.

14. Caiit «KopnopaTuBHbIii MeHEKMEHTY». bubinoTexka MatepuanoB Mo yrpasiie-
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HUIO: http://www.cfin.ru/management/index.shtml.

15. Caiit «Vernikov.ruy — OuOnIHOTEKa AaHATUTUYCCKAX MATEPHUATIOB TIO0 BOIPOCAM
SKOHOMUKH, MEHEJKMEHTA U MH(POPMALIMOHHBIX TeXHOJIOrHii: http://vernikov.ru/.

16. Caitr aBTopckoro skcnepumentanbHoro npoekra JILH. Lot u C.C. Cepreesa

«KoHpMKTMEHETKMEHT B YIPaBJICHICCKOM KOHCYJIbTHPOBAHUM:
http://www.conflictmanagement.ru/.
17. Caiit IpOeKTa «MeHeIKMEHT: JIEKIIUH, CTaThH, JUTEpATypay:

http://www.infomanagement.ru/.

18. DnexrponHas 6ubnmoreka «EnuHOE OKHO IocTyma K oOpa3oBaTelbHBIM Pecyp-
cam»: http://window.edu.ru/window/library?p _rubr=2.2.76.2.

19. Dnextponnas Oubnuorexka Amnapes BoeBoawna, pyOpuka «MeHEHKMEHT:
http://enbv.narod.ru/.

20. DnexTpoHHas 6ubnroTeka MOCKOBCKON (PMHAHCOBO-TIPOMBIIIUICHHON aKaJIeMUu:
http://www.e-biblio.ru/cgi/lib.pl?level=18&func=catalog.

21. DnextpoHHas OUOIMOTEKA U3ATEILCKOTO JoMa «[ ' peOCHHUKOBY, KypHAaI
«MeHemKxMeHT cerofHs»: http://grebennikon.ru/journal-6.html.

22.25eKTpoHHAas OoubamoTeKa y4€OHUKOB:
http://studentam.net/content/category/1/56/63/.

23. DnekTpoHHO-OMOMMoTeuHas cuctema «OOpa3oBaTelbHbIE M MPOCBETUTEIHCKHE
n3ganusy: http:// www.iglib.ru/.

24. ApxuB xypHaina «MEHEI)KMEHT pPOCTa» H3NATEIbCKOW TPYIIbI «IKCHEPT»:
http://www.expert.ru/printissues/management/.

25. http://www.aup.ru/ AamuHHCTpaTUBHO- Y ipaBieHdeckuit [lopran — [lyOnukanun
110 SKOHOMUKE, (prHAHCaM, MEHEDKMEHTY U MapKETHHTY.

26. http://www.consulting.ru/ KoHCanTHHTOBBII CaifT.

27. http://www.marketing.spb.ru/ I. Marketing — bubnmoreka mapkeTHHTA.

28. http://www.cfin.ru/ KopriopaTuBHblli MEHEIKMEHT. MaTepuanbsl U myOauKauu
10 BCEM OTPaCiIsIM MEHEKMCHTA.

29. http://www.profy.ru/ Ilybnukanuu, cTaTbu U METOJIUYECKUE MaTEpHaIbl IO Me-
HE/DKMEHTY.

30. http://www.econline.hl.ru — 3xoHOMUKC OH-JIaliH. COOPHUK PECYPCOB IO IKOHO-
MUKE, MCHEDKMEHTY U T.II.

7. METOAUYECKHUE YKA3AHMUSA 110 OCBOEHUIO JTUCHUIIJIMHBI

1. Meroauueckue peKOMEHIAIMH TI0 MOJATOTOBKE K TPAKTUYECKUM 3aHSATHSM.
2. Metoauyeckrue peKOMEH AU TT0 OPTaHU3alUNA CAMOCTOSTEIHHOM PAOOTHI TIO TUCIIUTIIIHHAM.

8. HHO®OPMAINIUMOHHBIE TEXHOJIOI'MH JIA OCYHWECTBJIEHUSA OBPA3OBA-
TEJBHOI'O MPOLECCA ITIO JMCIHUITVIMHE

JInueH3noHHOe MPOrpaMMHoOe odecreyeHue:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNHpopManHOHHBIE CIPABOYHbIEC CHCTEMbI:
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Cucrema 'APAHT
Cucrema «KoncynsrantlInroc»

IIpodeccuonanbubie 6a3bl JAHHBIX

fgosvo.ru — ITopran PenepanbHBIX TOCYIAPCTBEHHBIX 00pa30BaTSALHBIX CTAHIAPTOB BBICIIETO 00-
pa3oBaHUs

pravo.gov.ru - OpunuanbHeId HHTEPHET-IOPTAJ IIPaBOBOM MH(OpMaIMU

www.edu.ru — @enepanbHblii mopTtan Poccuiickoe oOpa3zoBaHue

Cpo0oHo pacnmpocTpaHsieMoe NIPOrpaMMHoOe olecredyeHHe, B TOM 4YHCJIE OTEYECTBEHHOIO
NPOU3BOJACTBA

OMC IIneep (1 Bocnipou3BeeHUs DIEKTPOHHBIX YueOHbIX Moayeil)

7-zip

Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

MarepuanbHO-TeXHHUECKOE 00ecrieueHre JUCHUILUINHBI BKIIOYAET B ce0sl:

- yueOHbIE ayJTUTOPUH AJIsl NIPOBEJICHUS YUEOHBIX 3aHATUI, OCHAICHHbIE 000OpY/I0BaHUEM U
TEXHUYECKUMHU CPEACTBAMU OOydeHUs: yueOHOH MeOenblo, JOCKOH, 1eMOHCTPAlMOHHBIM 000py-
JIOBaHMEM, IEPCOHAIbHBIMU KOMITbIOTEPAMU, IPOEKTOPOM;

- TIOMEIIEHUS Ui CaMOCTOSITENbHON pabOThl, OCHALIIEHHbIE KOMITBIOTEPHOM TEXHMKOW C BO3-
MO>KHOCTBIO HOJKIIIOUEHHEM K ceTu «VIHTepHeT» M obecrneueHueM JAOCTyIa K AJIEKTPOHHOM MH-
(opMalMoHHO-00pa3oBaTeIbHON cperie.
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