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1. INTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUSA

1.1 leab 1 3a0a44 AUCUUILIAHBI
Ieab ocBOCHMSI AMCIMIIJINHBI:
— OBJIAJICHUE  CTyJCHTAMH TEOPCTUYECKMX 3HAHUA W  TPUOOPETCHHE
PaKTUUYECKUX HABBIKOB B O0JACTH CTPATErMYECKOI0 JOJTOCPOYHOIO YIpaBICHUS
NPEANPUHUMATEIILCKOM  JIESITEIbHOCTBIO OpraHU3allMid B YCJIOBHUSX PHIHOYHOM
SKOHOMUKU;

— ¢opMupoBaHHE CHUCTEMBbl 3HAHWW, YMEHHUH U TPAKTHUECKUX HABBIKOB,
HEOOXOJAMMBIX ISl YIPABJICHHS COBPEMEHHON OpraHM3alMel Ha pa3HbIX YPOBHSX
MEHEI)KMEHTa, U Pa3BUTHE CIOCOOHOCTH M TOTOBHOCTU aJ€KBAaTHO U 3((HEKTUBHO
UCIIOJIb30BaTh UX I TOCTHIKEHUS LEJIeH pa3BUTUA OPTaHU3aLHY.

3ajgauy JUCHMIIIMHDBI:
— chopMupoBaTh  MpPEACTaBICHUS 00  OCOOEHHOCTSAX  CTPATETUYECKOTO
yIpaBJICHUS NPEANPUITHEM UM OpPTaHU3aIMEH B YCIOBUSIX HECTAOMIBHOM, OBICTPO
U3MEHSIONIEHCS BHEIIHEN CPEJIbI;

— NPUOOPECTH  TEOPETUUECKHME 3HAHUSI M  MPAKTUUYECKHE HABBIKU 1O
ONPENECICHUI0 BO3HUKAIOIIMX BO3MOKHOCTEM M MO OLEHKE Yrpo3 MPEANpPUSTHIO,
MCXOJI1 M3 aHallM3a BHEIIHEH cpebl U 0COOCHHOCTEN (CHIJIBHBIX M CIa0bIX CTOPOH)
MPEANPUSITUN;

— BbIpa0OTaTh YMEHHE (POPMYIMPOBATH MUCCHUIO U IIEJIN MPEINPHUATUS HA OCHOBE
CTPaTETHYECKOr0 aHaJIN3a;

— M3YYUTh  BO3MOXKHBIE  BApUaHTBl  CTpaTerwii, METOIbl  pa3paboTKu
CTpaTEerMyecKrx ajJbTEPHATUB M BbIOOpPA KOHKPETHOM CTpaTerMu MPEANpUATUS WU
OpraHU3aLNH;

— chopMHpPOBATh TMPAKTUYECKME HABBIKM Pa3padOTKM MEPONPUATHA IO
peanu3anuy CTpaTEruu ¢ y4eTOM BO3MOXKHOCTH CONIPOTHUBIIEHUS U3MEHEHUSIM;

— HN3YYUTb MCTOABI CTPATCTUYCCKOIO KOHTPOJIA U p33pa6OTKI/I CHUCTEM KOHTPOJIA
peain3anu CTPpaTCrum.

Kypc «Ctparermueckuwii MEHEIKMEHT» HaMpaBJeH Ha  CIIOCOOCTBOBAHHE
(GOpMUPOBAHHIO Yy CTYIEHTOB, HOBOTO YMPABIEHYECKOTO MBIIUICHUS, TaK
HEO0OXOAUMOTO JIJIsl YCTICIIHON pabOThl B COBPEMEHHOM POCCUHUCKOM OU3HECeE.
VYyebHas AUCHUIUIMHA CIIOCOOCTBYET YIUIYOJICHUIO U pacUIUpeHH0 0a30BOi
npo(hecCHOHANBFHOW  MOATOTOBKH  CTYJIEHTOB, a TakKXe  YYHTBIBaeT HX
o0Opa3oBareibHbIE TOTPEOHOCTH.

1.2 Ilnanupyemsble pe3yabTaThl 00y4eHHs
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B pesymprare OCBOEHHS JUCIUIUIMHBI Yy OOydYaromuxcs (OpMHUPYIOTCS
CIEAYIOIINE KOMIIETEHIINN:

CIIK-3 Criocoben pa3zpabaTbIBaTh U COTIACOBBIBATH MPOEKTHI HOPMAaTHUBHBIX
MIPABOBBIX AKTOB U PYTUX JOKYMEHTOB B 00JIACTH TOCYIapCTBEHHOTO U
MYHHUITUTIAIEHOTO yIIPABJICHUS

CIIK-5 CriocobeH oCcyliecTBIATh aHaIN3 M KOHTPOJIb AEITEIbHOCTH OpraHU3aIfi U
YUPEXKJIEHUSI OPTaHOB TOCY/IaPCTBEHHOM BJIACTU U OPIraHOB MECTHOTO
CaMOYIIpaBJICHUs, B TOM YHCJIe C IPUMEHEHNEM OCHOBHBIX 9KOHOMHYECKUX METOI0B

2. MECTO JMCHUILUIMHBI B CTPYKTYPE OBPA3OBATEJIBHOHN
IHPOI'PAMMUBI

JucuuminHa BXOAUT B 4acTh, GopMupyemas ydaCTHUKaAMU OOpa3oBaTEIbHBIX

oTHomieHuit brnoka 1 «JluctumiauHel (MOAYIU)» W SBISETCS DJICKTUBHOU
IUCHUTUINHOM.
JlanHass y4yeOHasi JTUCUUIUIMHA TMPEACTABISIET COOOW KOMIUIEKCHOE 0000IIeHne
3HAHUM, MMOJYYEHHBIX B XOJI€ U3YUYCHUS TEOPETUUYECKUX U NMPAKTUUECKUX JUCLUIIINH
DkoHoOMHYeCKass Teopusi, Teopusi opranuzanuu, OCHOBbI MEHEIXMEHTa, OCHOBBI
MPEINPUHUMATENBCKON  JEATENIBHOCTA, OJKOHOMHKA OpraHHA3aluM, YIIPABICHUE
YeJIoBeUeCKUMU pecypcamu, OpraHu3alMOHHOE TOBeacHue, MapkeTuHr, MeToasl
pa3pabOTKU U MPUHATHUS YIIPABICHUECKUX PEIICHUM, YTIpaBIeHue onepanusaMu.

3. ObBEM U COAEP KAHUE JUCHUITJIMHbI

3.1 O0beM TUCHUIITINHBI

IToxa3arens 00beMa AMCHUILIHHBI ®opma o0yuenust
OuHnas O4yHo-3204Has

O0BEM AUCHUIUINHEI B 3aUE€THBIX €IUHUIIAX 5 5
O0beM TUCIMITIIMHBI B Yacax 180 180
KonrTakTHas padora: 42.3 34.5
Jlexun 20 12
[IpakTHyeckue 3aHATUS 20 20
KoHTakTHBIE Yachl Ha MPOMEKYTOUHYIO aTTECTALIMIO: 2.3 2.5
OK3ameH 0.3 0.3
[Ipendk3ameHalnOHHAsE KOHCYIbTALUS 2 2
KonTponbHas padora - 0.2
CamocrositensHas padboTta 128 132
KonTpons 9.7 13.5

dopMa MPOMEKYTOUHOW AaTTECTAIMM SBISETCA: I O4YHOM (OpMBI 00yUYeHUs
9K3aMeH B 7 ceMecTpe, JIJIsl OYHO-3a09HON (DOPMBI 00yUEHHUS SK3aMEH U KOHTPOJIbHAS
pabota B 8 cemecTpe.



3.2 Coaep:xanue TUCHUIINHBI

HaumeHoBaHue pa3jiesioB (TeM)
AUCHHUILIMHBI ¢ KPATKUM CO/epP:KaHueM

Koa-Bo yacos

Jleknuu
OuHo/04HO
-3204HOE

IpakTnyec
KHe
3aHATHA
OuHo/04HO
-3209HO0€

Tema 1. CTpaTernyeckuii MeHeI:KMEHT KaK HAay4YHasi JUCHHILIMHA.
IIpeamer, MeToa U 321244 Kypca

YCJIOBI/ISI BO3HUKHOBCHUA CTpaTGFI/I‘ICCKOFO MCHCI)KMCHTA KaK HaquOﬁ
nucuuiinHbel. CoBpeMeHHas yIpaBlIeHYeCKas apagnurma, €€ CyuHoCTb 1
HpI/IHIII/IHI)I. 3T3.HI:I pa3BI/ITI/I$[ METOOO0JIOTHUHU CTpaTGFI/I‘-IGCKOFO
MEHEDKMEHTa. THUIbl CHUCTEM CTPAaTErMYECKOro YIpaBIEHUS, UX
CYHIHOCTI), HpeI/IMYHIeCTBa U HEOOCTaTKH, O6JIaCTI/I HpI/IMeHeHI/ISI.
[Ipenmer, conepkanve U 3aa4d  JAUCHUILIMHBL «CTpaTernyecKkui
MCHCIPKMEHT», CBS3b Kypca C I[pyrI/IMI/I JUCHUIIJIMHAMHA
YIPABJIEHYECKOTO IUKJIA. ITousrue, CYIIHOCTh " 3aJ1a4n
CTPaTErun4eckoro MeEHEKMEHTa. MeCTO W poOJib  CTPaTEruyecKoro
YIIPaBJICHUS B CUCTEME YIIPABJICHHS OPraHU3aLMsIMU.

412

4/4

Tema 2. [Ipouecc cTpaTern4ecKoro ynpapjieHHs

Crparerndeckoe ymnpasieHue Kak npouecc. Ha3HaueHue, CymHOCTb U
B3aMMOCBSI3U €0 JTAllOB: ONPEACICHHEe MUCCUHM U LieJell OpraHu3aluy,
CTpaTErMYeCKUil aHalu3, OINpPEAEIEHUE CTPATETMYECKUX aJIbTEPHATHB,
BI)I60p CTpareruu, pcajausanusa CTpPAaTCru, KOHTPOJIb HW OLCHKa
crpaterud. OCOOEHHOCTH TMpoLEecca CTPATErHnYecKOro YIpaBieHUs.
Y4acTHUKM Tpolecca CTPaTEerMYecKOoro YIpaBlI€HUs, HX pOib U

GyHKIIH.

4/2
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Tema 3. AHa/IN3 BHelIHeH cpeabl OPraHU3alul

[TonsiTne BHEmIHENH cpeAbl OpraHu3allid U €€ CTPYKTypa. 3HaueHue
MOHHUTOPHHIa OKpYyKaromeh cpeasl g 3((EKTUBHOTO YIpaBICHUS
opranuzanuei.  Mcrounuku  uHOpMAIMM,  HCIOJB3YeMble Ul
MIPOBEACHUS CTpAaTerM4yecKoro ananmusa. llenm w  dranel  aHanmsa
MaKkpOCpenbl: BBIABICHUS COCTaBa BIMAIOIUX HAa OpPraHU3aLHIO0
(bakToOpoB, ONpeJeIeHne COCTOSHUSA U TEHJIEHIUN UX Pa3BUTHS, OLIEHKA
BIMSIHUA (aKTOPOB Ha OpraHU3aluio, pa3paboTKa MepedHs BHEUIHHX
OMAacCHOCTEW M BO3MOXKHOCTEeW. MHCTpymMeHTapuil, NpUMEHSEMBIN IS
aHann3a BHewmHel cpeabl: PEST—ananu3, meToasl IpOrHO3MpOBaHMS,
METOABl OIEHKH BO3JEHCTBUS (HAaKTOPOB W Ap. YTIyOJCHHBIA aHAIN3
OTpaciM: Ha3HAYeHHWE W HalpaBleHUs aHaiuu3a. Mertoauueckas Oasa
OoTpaciieBoro aHanusa: mojenb M. [loprepa «msiTU CHII KOHKYPEHIUNY,
KOHLICTIIUSA JBWXXYIIUX CUJI, IIOCTPOEHUE KAPThl CTPATETUUYECKUX TPYIIIL
KOHKYPEHTOB U TIpo(duisi KOHKYPEHTOB, METOJbl HISHTU(PUKALUU

4/2

2/2
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KJIIOYEBbIX (PaKTOPOB ycIiexa u Jip.

Tema 4. AHaIM3 BHYTPeHHeEll cpeibl OpraHu3anumn

[TonsTne BHYTpeHHEH Cpeapl OpraHW3alli¥, 33Ja4d W HAIpPaBICHUI
CTPATETHYECKOT0 aHallM3a BHYTPEHHUX MpoOsieM opranuzanuu. CUIbHbBIE
U crnabble CTOPOHBI OpPraHHW3allMM W 3HAYCHUE WX HCCIEAOBAHUS IS
BBIPAaOOTKH CTPATETHH B KOHKYPEHTHOH 00opb0Oe. DYyHKIIMOHATBHBIC 30HbI
OpraHM3alfii:  MapKeTUHT,  (UHAHCBI,  TPOU3BOACTBO,  KaJpHI,
OpraHu3amus YIpaBJICHHUS, OCOOCHHOCTH HX 00CiIemoBaHUs. MeETOobI
VIPaBIEHYECKOTO aHallM3a CHIBHBIX M CIAOBIX CTOPOH OPTraHHU3AIlHH.
Omnpenenenne OTHOCHTEJIBbHBIX KOHKYPEHTHBIX MIPEUMYIIECTB
OpraHH3aIliH.

SWOT-ananu3 nesaTeabHOCTH OpraHu3allii, €ro CYIIHOCTh, 3HA4YCHHE,
MOPSIOK ~ TPOBEIACHUS. BbIsBIeHHE MpoOieM, CTOSIIUX  Tepen
OpraHu3aiuen.

412

4/4

Tema S. Omnpeaeienne crpaTernyecKMx ajJbTePHATHB M BbIOOP
CTpaTerny OpPraHu3anuu

Henu n 3agaun pa3paboOTKU CTpaTeruu. Y pOBHU Pa3pabOTKH CTpATETHH B
OpraHu3alMi M  TUIBl  CTpaTeruid:  KOpIOpaTUBHAas,  JieJoBasd,
¢dbyHkunonanpHas, omnepannoHHas. [logxompr K  (HOpMUPOBAHHIO
CTpaTeruy OpraHM3alluy, UX MpeuMyIlecTBa U HejocTaTku. HazHauenue
U CYIIHOCTh KOPIIOPAaTUBHOW CTpaTernu. ba3oBble cTpaTermueckue
aIbTEPHATUBBl ~ Pa3BUTHS ~ OpPraHU3alMM:  OrpaHHYEHHBIH  POCT
(cTaOUIIBHOCTB), POCT, COKpallleHHe, KOMOMHUPOBAHHAs CTPaTETus;
OCHOBHBIE 00JIACTH UX NMPUMEHEHUs. ba3oBble cTpaTeruy KOHKYpPEHIMU:
JUIEPCTBO MO H3JAEpKKaM, nuddepeHmanus, (Q(OKYCHpOBaHUE, WX
Ha3HauyeHUe U CyIHOCTb. HeoOxoaumble MpeArnochUIKH, NMPEeUMYILECTBa
U PHUCKH KOHKYPEHTHbIX crparernid. Craauu BBIpaOOTKH CTpaTETHH:
OIpeJIeJIeHUe CTPATEernYeCKUX ajlbTepHATUB, JOBOJKA, aHAINU3 U BBIOOD
cTpaTeru. MeTo/Ibl, HCIIOJb3yeMbIe Ha PA3IMUHBIX CTaIUsAX pa3paboTKH
crpareruu. DakTopbl, ompenaensomue BbIOOp cTpateruu. Kputepuu
OLIEHKHU CTPATETHYECKUX AIbTEPHATHB.

2/2
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Tema 6. VYnpasaenue peanusanuein crparerun. KoHTpoab
BBINIOJIHEHHS] CTPaTerumn

Peanuzanus crparerum Kak BaXHEHIIMH dTalm  CTPATErMYECKOIo
yYHhpaBJCHUA, €ro OTIWYUTCIbHBIC YCPTHI. OcHOBHBIE COCTaBJJIAIOIINEC
mpouecca  YIOpaBJIGHHsS  peald3allued  CTpPAaTeruu:  YCTaHOBJIEHHUE
MPUOPUTETOB  CTPATErMUECKUX 3aJad, I[UJIaHUPOBAaHHE peanu3aluu
CTpaTEruy, pAaCHpENEICHUE PECYPCOB, aJanTalus OpraHU3aLUOHHON
CTPYKTYpBHI, COTJIaCOBaHUE CHUCTEMbI BO3HArpaxaeHUs U
CTUMYJUPOBaHUS C  BBIIOJHEHHWEM  CTpaTerud, (HopMupoBaHHe
OpPraHu3alMOHHON KYJbTYpPhI, MOJJCPKUBAIOIICH CTPATETHIO, CO3IAHUE
o0ecreYnBaOIUX CUCTEM JUIS peaju3allMd CTPaTerHH, OCYLIECTBICHHUE
CTpaTeTu4CCKOro JuACpCTBA. 33}13‘11/1 U TIPUHOUIIBI CTPATCTUYCCKOI'O
KOHTpOJISl, €ro OTIMYMe OT TeKymero KoHTpoisa. Cucrema
CTPaTErMYecKOro  KOHTPOJsS,  XapaKTepUCTUKAa €€  DJIEMEHTOB.
Crparerndyeckuii OIOJDKET M €ro 3HAYeHHE sl KOHTPOJS peau3aliu
CTpaTeruu. KpI/ITepI/II/I OINCHKHU BBIMIOJIHCHUA CTpPaTCruu. HpI/IHHTI/Ie
pelleHnii 1o pe3yapTaTaMm cTparerudeckoro KoHTpois. Ilogxombr k
opramm3aliyu CTPATCTUUCCKOro KOHTPOJIA HAa NPCANIPUATHN.

2/2

4/4

Hroro:

20/12

20/20




4. YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSTEJIBHON
PABOTbBI OBYYAIOIIIUXCA

I1o ouno# popme 00yUeHUs

Tembl pis H3zyuyaemsblie Bonpocsl | Koimmuect DopMbl Metoauyec | DopMsl
CaAMOCTOSITEJILHO BO YaCOB | CAMOCTOSAITE/Ib KHe OTYETHOC
ro M3y4eHus Ou4Hoe/ou | HOM padoTbl | obecrnedeH T™H
HO- us
3a049HO€
Crparernueckuii | YcioBus [ToaroroBka k| I[Iporpamma | Onpoc Ha
MEHE/PKMEHT KaK | BO3HUKHOBEHHUS MIPaKTUYECKUM | Kypca, IPAKTHYEC
Hay4Hast CTPATETUYECKOT0 3aHATHUAM, yueOHo- KHX
JUCLUIUINHA. MEHEIKMEHTA. DTarlbl U3y4yeHUe METOJIMYECK | 3aHATUSX,
[Ipeamer, meton | pa3BUTHA JUTEPATYPBHL, ue u 3almTa
U 3aJ]a4u Kypca METOJI0JIOTUU HOJIFOTOBKA yueOHbIe J0KJIaJa v
CTPATETUYECKOT O JOKJIa1a u OCcOOMs MO | Mpe3eHTall
MEHEIKMEHTA. 11, 20/20 Ope3eHTaluY, | AUCUUIUIMH | UM Ha
coJiepKaHue U 3aJ1a4u NOJATOTOBKa K | €. IpaKkTUyec
JUCIUIINHBL. TECTY, KHX
[lonsiTHE, CyIIHOCTD U MOArOTOBKA 3aHATUSAX,
3a1a4n KYpCOBOM TECT,
CTPATETUYECKOT O paboThLI. 3almTa
MEHEKMEHTA. pedepara.
[Ipouecc Crparernueckoe [ToaroroBka k | IIporpamma | Onpoc Ha
CTPaTErnyeckoro | ymnpaBJIEHHE KaK IPAaKTUYECKUM | Kypca, IpaKTHYEC
YIPABIICHUS npouecc. Haznauenue, 3aHATHUAM, yueOHo- KHX
CYLIHOCTb U U3y4YeHUe METOJIMYECK | 3aHATHUSX,
B3alMOCBS3H €T0 JUTEPATYPBHI, ue u 3amuTa
sranoB. OCOOEHHOCTH MOAr0TOBKA y4ueOHbIe JIOKJIaza u
mporuecca 20/20 JIOKJIaja v nocoOus Mo | Mpe3eHTall
CTpaTEernyeckoro Mpe3eHTaluy, | AUCUMIUIMH | UM Ha
YIIPaBICHUS NOJIrOTOBKAa K | €. IIPAKTHYEC
TECTY, KHX
HOJIrOTOBKA 3aHATHSX,
KYypCOBOM TECT,
paboTHLI. 3almTa
pedepara.
Amnanu3 BHemHe#l | [loHsTHEe BHELIHEH [ToaroroBka k | IIporpamma | Onpoc Ha
Cpelsl Cpelbl OpraHu3aluu 1 MPaKTUYECKUM | Kypca, MpaKTU4ec
OpraHM3aluu €€ CTPYKTYypa. 3aHSATHSM, yueOHo- KHX
3HaueHue U3y4yeHue METOJIMYECK | 3aHATHUSX,
MOHHUTOPHHIA JUTEPATYPBHI, ue u 3amuTa
OKpY>KaroIlen cpeibl. MO/ATOTOBKA yueOHbIe JOKJIaja u
Ienu u sTansl aHan3a 30/30 JOKJIajia v nocoOus o | Mpe3eHTall
Makpocpeasl. PEST— Npe3eHTalluy, | JUCLMIUIMH | UM Ha
aHaJIn3, METOIbI MOATOTOBKA K | €. IPAKTHYEC
MIPOTrHO3UPOBAHUS, TECTY, KHX
METO/]Ibl OLIEHKU MIOATOTOBKA 3aHATHSX,
BO3JEHCTBUS KypCOBOM TECT,
¢dakTopoB. AHanmu3 paboThI. 3amuTa
OTpacyu - MoJienb M. pedepara.




IToprepa «siTu cui
KOHKYPEHLIUN»,
KOHIICTILIMS IBHKYIIUX
CHJI, IOCTPOEHUE
KapThl CTPATErMYECKUX
IpyII KOHKYPEHTOB U
npoduis
KOHKYPEHTOB, METO/Ibl
UICHTH()UKAITIH
KJIIOYEBBIX (PaKTOpPOB
ycrexa

Ananus [ToHsiTHE BHYTpEHHEH [ToaroroBka k| I[Iporpamma | Onpoc Ha
BHYTpEHHEH Cpeabl OpraHu3aIty. MPAKTUYECKUM | Kypca, paKkTU4ec
cpeabl CunbHble U ciabble 3aHATHUAM, yueOHo- KHX
OpTaHu3aINH CTOPOHBI. U3yUYCHHE METOAMYECK | 3aHITHSAX,
OyHKIMOHAIbHBIE JUTEPATYPHI, ue u 3aluTa
30HBI OPTaHU3AIHH. IIOJIrOTOBKA yueOHbIe J0KJIaJa v
Metoabt JIOKJIa/1a U nocoOus Mo | Mpe3eHTall
YIPaBIEHYECKOTO 26/30 Npe3CHTAINH, | JUCHUIUINH | UM Ha
aHaJN3a CUJIbHBIX U HOJrOTOBKA K | €. IpaKkTUyec
cl1abbIX CTOPOH TECTY, KHX
opranuzaiuu. SWOT— HOJrOTOBKA 3aHATUSAX,
aHaJN3 JIeATEIIbHOCTH KypCOBO# TECT,
OpraHu3aIuu, ero paboTHI. 3aluTa
CYITHOCTh, 3HAYCHHE, pedepara.
HOPSAOK IPOBEICHUS
Omnpenenenue Ienun u 3anaun ITonroroBka k | [Iporpamma | Onpoc Ha
CTpaTerMYeCcKuX | pa3pabOTKU CTPATETHH. NpPakTUYECKUM | Kypca, IpaKkTUyec
NbTEPHATHUB U VYpoBHU pa3paboTKH 3aHATHUAM, yueOHo- KHMX
BBIOOp CTpaTeruu | CTpaTeruu B U3yUYeHHE METOAMYECK | 3aHATHUSAX,
OpTaHu3aIIH OpTaHU3aINH U THITBI JUTEPATYPHI, ue u 3amuTa
crpareruii. bazoBeie HOJrOTOBKA yueOHbIe JIOKJIa/1a U
CTpaTerHuecKue JIOKJIa/1a U ocoOMs MO | Mpe3eHTall
aJIbTePHATHBBI Npe3eHTalluy, | JUCUMIUIMH | UM Ha
pa3BUTHS MOJITOTOBKa K | €. paKkTH4ec
opranu3zaiun. bazoseie 10/10 TecTy, KHX
CTpaTeruu MOJIrOTOBKA 3aHATHUSX,
KOHKYPEHLIUH, UX KYpPCOBOM TECT,
Ha3HauyeHUe U paboTHI. 3amuTa
cyurHocTh. Ctaguun pedepara.
BBIPAOOTKH CTPATErUH.
dakTopsl,
OTIpeIeIIAIONIe BEIOOD
CTpaTeruH.
VYnpasienue OcHOBHBIE [TonrotoBka k | [Iporpamma | Onpoc Ha
peanuzanuen COCTaBJISIONIHE MPAKTHYECKUM | Kypca, MpaKTHYeC
CTpaTeruH. nporiecca ynpapieHHs 99/29 3aHATHUAM, yueOHo- KHX
KonTpons peanuzanuen HA3y4ECHUE METOJIMYECK | 3aHATHSX,
BBITTOJIHEHUS cTpaTeruu. 3ajjauu u JUTEPATYPHI, ue u 3alUTa
CTpaTerHH TTPHUHITUITBI MTOJITOTOBKA yueOHbIe JIOKJIaJa v




CTpaTeFI/I‘-IeCKOI‘O JOKJIaga 1 HOCOGI/I}I 10 HpGBGHTaL[
KOHTpOJ'ISI, €ro OTJIINYHC HpGSeHTaHI/II/I, AUCILIUIIIINH U1 HaA
oT TeKyIJ_IeFO IIOATOTOBKA K c. HpaKTI/IlIeC
KOHTPOJIA. CI/ICTeMa TeCTy, KHUX
CTpaTeFI/I‘-IeCKOI‘O IIOATrOTOBKA 3aHATUAX,
KOHTPOJI, KypCOBOM TECT,
XapaKTEPUCTUKA €€ paboTHL. 3aIura
3JIEMEHTOB pedepara.
Hroro 128/132

5. ®OHJI OLIEHOYHBIX CPEJICTB AJs1 NPOBEJEHUS TEKYIIEW U
HNPOMEXYTOYHOU ATTECTALIUU 110 JUCHUIIVIMHE

5.1 IlepeueHb KOMNETEHLHI ¢ yKa3aHueM 3TanoB HUX ¢opMHUPOBaHHS B
npouecce 0CBOeHUE 00pa30BaTeIbHOI MPOrPaMMBbI

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMN

Otansl GopMHPOBAHUS

CIIK-3 Cnocoben  pa3pabarpiBaTh |
COTJIACOBBIBAaTh  MPOEKTHI  HOPMATHBHBIX
NPaBOBBIX AKTOB W JPYrUX JOKYMEHTOB B
obnactu rocy/1apCTBEHHOI'O U
MYHUIUITAIBHOTO YIIPaBJICHUS

1. PabGoTa Ha y4eOHBIX 3aHATUAX (JIEKIUH, 11/3)
(Tema 1-2)

2. CamocrositenbHas padora ([ToaroroBka k
NPAaKTUYECKUM 3aHATHSIM, U3ydeHHUE JTUTEPATYPHI,
MOJIrOTOBKA JOKJIa/Ia ¥ ITPE3CHTAIIHH,
HOJI'OTOBKA K TECTY)

CIIK-5 Crioco0OeH OCyIIecTBIATh aHATIU3 U
KOHTPOJIb IEATSILHOCTH OPTaHU3aIuil U
YUPEXKICHUSI OPTaHOB TOCYAAPCTBEHHOMN
BJIACTHU U OPTaHOB MECTHOTO
CaMOYTIpaBIICHHs, B TOM YHCIIE C
MPUMEHEHUEM OCHOBHBIX 9KOHOMUYECKUX
METO/IOB

1. PaGora Ha y4eOHBIX 3aHATUSX (JICKIIUH, 11/3)
(Tema 3-4)

2. CamocrosrensHas padota (Ilogroroska
NPAaKTUYECKUM 3aHATHAM, U3y4EHHE JIUTEPATYPHI,
MOJrOTOBKA JOKJIa/1a M MIPE3CHTAIHH,
HOATOTOBKA K TECTY.)

5.2 Onucanue mnokasarejed M KpPUTEPUEB OLCHUBAHMA KOMIICTCHLUHUH Ha

Pa3IMYHBIX 3Tanax ux ¢GopMupoBaHus,

OIIMCAaHHC IKAJ OICHUBAHUA

OnenuBaeM | YpoBeHb Oran Onucanue Kpurepun | IlIkana
ble chopMHpOBaHHO | (POPMUPOBAHMS | TTOKa3aTenei OLICHUBAHMS | OLICHUBAH
KOMIIETEHI] | CTH ust
U
CIIK-3 [Toporossiii Pa6ora Ha 3HaTh: Omnpoc 41-60
y4eOHBIX TEOpEeTUYECKHe [Ipe3enrtanu | 6amnoB
3aHSATHUIX OCHOBBI ~ TIPHHATHSA | 5
(Jexuu, 11/3) | yrnpaBJIEHYECKUX Tecr
(Tema 1, 2) peneHui; Joxnan
2. TUTIOJIOTHIO Pedepat/xo
CamocTosiTeNb | YIpaBICHYECKHX HTPOJIbHAS
Has paboTa peleHuH, pabota
(ITogroToBka k | pa3Ouparbcs B | OK3aMeH
NpakTUYecKuM | (pakropax,
3AHATHUSAM, bopMuUpyIOLTNX
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U3Yy4EHUE

YPOBEHb M Ka4e€CTBO

JIUTEPaTYPHI, peLICHHUI.

IIOArOTOBKA Ymersn:

JOKJIaza u OCYIIIECTBIISITh

NpPE3eHTAIMK, | BBEIOOP

MOJATOTOBKA K | ONTUMAaJIbHBIX

TEcCTy, METOJIOB  TIPHHSITUS

MOJrOTOBKA yIpaBIeHYECKUX

KYpPCOBOM pelIeHui B

paboTHI.) Pa3IUYHBIX
XO3SMCTBEHHBIX
CUTYallUsX;

[IponBuHyTHII PaGora Ha 3HaTh: Ompoc 61-100
y4eOHBIX THUIIOJIOTHIO [Ipe3enrtanu | 6amios
3aHATUAX yIpaBIeHYECKUX a
(mexum, 11/3) | peleHHi, Tecr
(Tema 1, 2) pazoupatbcs B | Joxmaz
2. ¢axTopax, Pedepar/xo
CamocTtosaTens | GOpMUPYIOLIUX HTPOJIbHAS
Has paboTa YPOBEHb M KauyecTBO | paboTa
(ITogroToBka K | pelieHwit; DK3aMeH
NPAaKTUYECKUM | TEOPETUYECKHE
3aHATHUAM, MOJIXOJIBI K
U3y4yeHue pa3zpaboTke u
JTUTEPaTypPhl, MPUHITHIO
MOJrOTOBKA YIIPaBIEHYECKUX
JOKJIaza u pelieHuid M yMeTh
Mpe3eHTAMH, | UX TMPUMEHATH JUIS
MOJArOTOBKA K | PELICHUS
TEcCTy, NPUKJIAIHBIX 337139,
MOJrOTOBKA 0COOEHHOCTH
KYpCOBOM OpraHNU3alMOHHOTO
paboThl.) IIOCTPOCHHUS u

TIOBEJICHUS
OpraHu3ali  Kak
COLIMANIBHO-
SKOHOMUYECKON
CHCTEMBI.

Ymers:
pa3pabatbiBaTh u
000CHOBBIBATH
BapUaHTHI

3¢ (HEeKTUBHBIX
yIpaBIeHYECKUX
peneHui;
OLIEHUBATh
OKOHOMHYECKYIO |
COLIMATIEHYIO

3¢ peKTHBHOCTH
yIpaBIeHYECKUX
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peLIeHu;
o0ecrneuynBaTh
peanu3anuio
KOPPEKTUPYIOIIUX
MEpOINPUATHN c
LENbI0 TOBBIIICHUS
3¢ (HeKTHBHOCTH
OpraHU3aMOHHOI
JIeATEITLHOCTH.
Baanern:
CIIELIMAIbHOMN
SKOHOMHYECKOH |
YIIPaBJICHYECKOM
TEPMHUHOJIOTHEH U
npoQeCcCHOHAIBHON
JIEKCUKOM o
HaIpaBJIECHUIO
MOJATOTOBKH;
METOJaMH  OLIEHKH
3G (HEeKTHBHOCTH |
KauecTBa MPHUHSITHIX
YIPaBICHUYECKUX
pelLICHUI;
METO/I0JIOTUYECKUM
u u
OpraHU3aIMOHHBIMU
OCHOBaMH TIpoliecca
pa3paboTKu
YIPaBIEHUYECKUX
peuieHui;
HaBbIKAMU
CaMOCTOSITEIIbHOTO
OBJIQJICHUS] HOBBIMU
3HaHUSIMU Ha OCHOBE

COBPEMEHHBIX
00pa3zoBaTeNbHBIX
TEXHOJIOTUH.

CIIK-5 [Toporossiii Pa6ora Ha 3HaTh: Omnpoc 41-60
y4eOHBIX CYIIHOCTb IIpe3enrtanu | 6annos
3aHSATHUIX OpraHu3aIH s
(;exuuu, 1/3) cucreM, 3akoHbl u | Tecr
(Tema 3, 4) MIPUHIUIIBI Joxnan
2. ¢bynkunonuposanus | Pedepar/ko
CamocrosTenb | CUCTEM; HTPOJIbHAS
Has paboTa napameTpsl aHaiu3a | pabota
(ITogroToBka Kk | cucteM u | DK3aMeH
NPAaKTUYECKUM | MPOLECCOB;
3aHSATHUSM, METOIBI
U3yueHHe UCCIIEI0BaHUS
JUTEPATypPHI, CHCTEM u
MOJIrOTOBKA IIPOLIECCOB;




JOKJIaza u YmMmerTh:
IPE3eHTAlluK, | OLICHUBATh
MOJTOTOBKA K | COCTOSIHHE CHCTEMBI;
TecTy, BBIABIIAITh  BIIMSHUE
MOJrOTOBKA BHEIIIHEH cpenbl Ha
KypCcOBOH CUCTEMY;
paboThL.) MIPOBOHUTH
UCCIIeIOBaHHE
CHCTEM u
IIPOLIECCOB;
CTPYKTYpUPOBAaTh
uHpopmaIuio 0
JeSITeTbHOCTH
OpraHoB
roCyapCTBEHHON H
MYHULUIIAJIBHON
BJIACTH u
HMHCTUTYTOB
IPaXkJaHCKOT'O
oOuiecTBa Ha
OCHOBaHUU
CHCTEMHOTO,
CUTYallUOHHOTO |
(bYHKIMOHAIHLHOTO
HO/JIX0/10B;

[Ipoxsunyteiii | PaboTa Ha Omnpoc 61-100
y4eOHBIX IIpe3enrtanu | 6amnos
3aHATHIX s
(yrexruu, 1/3) Tect
(Tema 5,6) Hoxmnan
2. Pedepat/xo
CamocTosrens HTpPOJIbHAS
Has paboTa pabota
(ITonroroBka k DK3aMeH
MPaKTUYECKIM
3aHATUSM,

U3ydeHHe
JUTEPATYypHI,
MOJITOTOBKA
JIOKJIa1a U
MIPe3CHTAIHH,
MOJTrOTOBKA K
TecCTy,
MOJrOTOBKA
KypCOBOM
paboThI.)
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5.3. TunoBble 3a1aHUsA, HEOOXOAUMBbIE /ISl OLleHKN 3HAHUA, YMEeHH i, HABBIKOB H
(M) onbITA AeATEJILHOCTH, XapPAKTEPU3YIOIIHUX 3TANbI (POPMHUPOBAHUS
KOMIIeTeHIUIl B MpoIecce 0CBOEHUs 00pa30BaTeJbHOI MPOrPaMMBbI

IIpuMepHBbIE BONPOCHI K IK3aAMEHY:

1. Bo3pactanue poiau CTPAaTErMYECKOrO YIPaBICHUS B COBPEMEHHBIX YCIIOBUSX.
CyIIHOCTB CTPATETUYECKOTO YIIPABIICHUS.

2. JIBa OCHOBHBIX THMA OPraHU3AIMOHHOTO TOBEICHUS W HX B3aUMOCBS3b CO
CTPATETUUYECKUM U ONIEPATUBHBIM YIIPABICHUEM.

3. DTarbl pa3BUTHS METOAO0JIOTMU CTPATErMYECKOT0 MEHEXKMEHTA.

4. MeTo10JI0THYECKHE OCHOBBI CTPATETUYECKOro yipaBieHus. OCHOBHbIE OHATUS U
po0JIeMbl CTPATETUYECKOTO YIPABICHUS.

5. ConepxaHue W B3aUMOCBSI3b OCHOBHBIX MOHSITHUN CTPATErMUECKOIO YIpPaBICHUS:
MOTEHIIUAJI, CTPaTErusi, KOHKYPEHTOCTIOCOOHOCTh OpTraHU3alIuH.

6. O6m1as cxema npoiecca CTpaTeru4eckoro yrnpapieHUs.

7. IlonsiTE MUCCUU, POJIb MUCCUU B OPTaHU3ALUU.

8. llenu opranu3zanuu, ux Kiaccupukaius.

9. 3agaum W (QYHKIMM CTPATETHYECKOTO aHalW3a, IPEAbsIBIsIEMbIe K HEMY

TpebOoBaHMUsI.
10. Ponp mnOporHo3uMpoBaHHMsT B CTPATETMYECKOM  yMpaBieHUH. MeTombl
MIPOTHO3UPOBAHUSI.

11. AHanu3 MaKpOOKpPYKEHHS: COCTAB, XapAKTEPUCTHUKA COCTABIIIONINX, UX BIUSHHE
Ha OpPraHU3alMIO.

12. AHamu3 cpenpl HEMOCPEACTBEHHOTO OKPYKEHHS: COCTaB, XapaKTEPUCTHUKA
COCTABJISIFOIINX, UX BIMSHUE HA OPTraHU3ALMIO.

13. TloHATHs, BHOBI M HCTOYHUKM KOHKYPEHTHBIX MpenmyliectB. l[locTpoenne
npoduiisi KOHKYPEHTHBIX MPEUMYIIECTB OpraHU3aI1u.

14. AHanmu3 BHYTPEHHEN CPELBI.

15. ®yHKIMOHAIbHBIE 30HBI OpraHU3allid U OCOOCHHOCTH MX O0OCJIeIOBAHUS TPU
aHaJIN3e CUIBHBIX U CIIA0BIX CTOPOH.

16. AHanu3 BHEIIHEW CpeJibl OpraHr3aluu.

17. SWOT-aHanu3 u TEXHOJIOTHS €ro IMPOBEICHHMS.

18. Knaccudukarnus (vepapxusi) CTpaTeruii Opranu3aiuu.

19. Konneniust 6a30BO# CTpaTeruu.

20. ba3zoBble cTpaTeruv KOHKYpEHIUU.

21. Ctparernyeckas cerMeHTalMs BHEUTHEN U BHYTPEHHEHN Cpe/ibl OpraHU3allii.

22. IloptdenbHbli METOI MJIAHUPOBAHUS CTPATETUH.

23. Marpuua «IpoAYKT-PbIHOK» U €€ HCIOJIb30BAaHUE B MPOIECCE BBIPAOOTKH
CTpPATETUU.

24. Tunbl CTpaTErMYeCKUX M3MEHEHUW B opraHu3anuu. MakTopel, ONpeAessionme
[IyOMHY U3MEHEHUM.

25. Marpuna BbBKI, ee wucnons3oBanne s onpenaeneHuss mnosunuii  CXII
OpraHu3alyH.

26. Matpuia Mak-Kuncu, ee otiimuue ot Mmatpuiisl BKI', o61actu nmpuMeHnenus.
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27. DBodroLMs CTpATeruy OPraHM3alMK IO dTalaM XU3HEHHOrO IMKJIa MPOAYKLHUU
(yeyr)

28. IlnanupoBanue peanuzanuu ctpateruu. Cuctema IJIaHOB OpraHu3alluu, HX
XapaKTePUCTHKA U B3aUMOCBSI3b.

29. Metonbl o0ecriedeHus! aAaNTUBHOCTH CTPATErMYECKUX IJIAHOB.

30. Conepxanue pabOT MO MPOBEICHUIO CTPATETMYECKUX U3MEHEHHUI B OpraHU3al1u.
31. OcHOBHBIE 00JIaCTH CTPATETMYECKUX U3MEHEHUI B OpraHU3aluu.

32. KoHTpOJIb BBINOIHEHUS CTPATETUH.

Bapl/IaHTbI TECTOBBIX 3aI[aHI/Iﬁ o AMCIOMIIJINHE:

Bapuant Nel

l. ..... — DTO OCHOBa YyHOpPAaBJICHUS OpPraHU3ALMEH, HAa KOTOPYIO OIMPACTCA
CTPATETUYECKOE YIIPABIICHUE:

a) HUOKP;

0) MaTepuaibHbIC PECYPCHI;
B) YEJIOBEUECKUM MOTEHIINAT;
I') HET MPaBUJIILHOTO OTBETA.
2. TepMuH «MapKETHHI» BO3HHUK Ha JTale€ .... Pa3BUTHS METOJOJIOTHH
CTPATETUYECKOTO MEHEHKMEHTA:
a) OJATOCPOYHOTO TIJIaHUPOBAHUS,
0) cTpaTernyecKoro IaHUuPOBAHUS;
B) CTPATETUYECKOTO YIIPABJICHUS
') HET PaBUJIILHOTO OTBETA.
3. ... CTHJIb TIOBE/ICHUS OpraHU3allMU HANpaBlIeH HA MUHUMHU3ALUIO OTKJIOHEHUH OT
TPAJAWIIMOHHOTO TOBEICHUS KaK BHYTPH OpPTaHM3AIlMU, TaK M B €€ OTHOIICHHSX C
OKPYKEHHUEM.
4. CTpaTternyeckuii MOTEHIMAI OpraHu3auu GOPMHUPYIOT ..... PECYPCHI:
a) puHaHCOBBIE;
0) undopmalmoHHbIE;
B) TEXHOJIOTUYECKHUE;
I) JIIOJICKHE.
6. B ciyuae Be1Oopa Hed(h(PEKTUBHOM CTpaTETUH CIEIyeT OOPaTUTHCS K ...
a) OTPEJICIICHNI0 MUCCUH | LIeJIeH OpraHu3allny;
0) BEIOOPY CTpaTeruu;
B) peasiu3alii CTPaTEeruu;
I') HET MPaBUIILHOTO OTBETA.
7. OCHOBHBIC TPYNIBI JIOACH, YbHM MHTEPECHl JOJDKHBI OBITh YYTCHBI TIPH
(bopMyTUPOBAaHUHN MUCCHUH OPTaHU3AIINN:
a) MOKYIaTeIu MPOayKTa/yCIyTH;
0) COTpYAHUKU OpTaHU3AIINH;
B) COOCTBCHHUKH OPTraHU3AIINH;
') OOIIECTBO B IICIIOM.
8. Ilenu opranu3aiuu J0IKHBI OBITh YCTAHOBJICHBI JJIA ...
a) OpraHu3alyy B 1EJI0M;
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0) OCHOBHBIX BUJIOB MPOAYKIIUU/YCITYT;
B) HanOoJiee 3HAYMMbIX (PYHKIIMOHAIBHBIX 30H OPraHU3alNH;
I') HET IPAaBUJILHOT'O OTBETA.
9. HccnenoBanue ... BKIIIOYAET aHAIU3 BHEITHEN CPEBL:
a) MaKpOOKPY>KECHHUS;
0) MUKPOOKpPY>KEHHS,
B) HEMOCPEJACTBEHHOI'O OKPYKEHNUS;
I') BCEX BBIIICTIEPEUNCICHHBIX MTOJICUCTEM.
10. K dakTopam MakpOOKpYyKEHHUSI OTHOCUTCS:
a) colMagbHasi KOMIIOHEHTA;
0) MEXITYHapOIHOE TOJIOKEHHUE;
B) PHIHOYHASI KOHKYPEHIIHS;
I') TEXHOJIOTMYECKAsi COCTABJISIFOLIAS.
11. O0bekTaMu aHaM3a Cpebl HEMOCPEICTBEHHOTO OKPYKEHUS SBIISICTCS:
a) OTAEJIbHBIEC BUJIbI IEATEIIbHOCTH OPraHU3alnu;
0) CTpyKTypa U AUHAMUKA OTPACIIH;
B) ()YHKLIMOHAJIbHBIE 3B€HbS OpPraHU3al1Y;
I') ppIHOYHBIE MMO3UIIMU OPraHU3alUH.
12. K yrpo3am BHEHIHeN cpeapl HE OTHOCHUTCS:
a) CHOCOOHOCTB K OBICTPOMY PACIIMPEHUIO TPOU3BOJICTBA;
0) ToporocTosIee y)KECTOUCHHE TEXHHUYECKUX TPECOOBaHUI;
B) POCT IPOJAXK U3AEIHI-3aMEHUTENEH;
I') CIOCOOHOCTh PACHIUPUTH ACCOPTUMEHT MPOTYKIIUH.
13. Mognens ananuza konkypeHuuu M. IlopTepa HE OonUCHIBAET:
a) Oappephl BX0/1a B OTPACIIb;
0) COTPYIHHKOB OpPTaHU3aIINH;
B) OOIIIECTBO B IIEJIOM;
') HOCTaBUIUKOB.
14. Unes BpIaeneHUs CTPATErMUYECKUX TPYIIIT KOHKYPEHTOB IMTPUHAJIEKMUT. . .
a) ®@. Teitnopy;
0) I'. Dmepcony;
B) M Iloprepy;
') HET NPaBUJILHOTO OTBETA.
15. Lenp ynpaBaeHYECKOr0 aHAIU3a — ...
a) OIpeJeIeHne CTPAaTernuecKux npooiem;
0) BBISIBIICHUE BO3MOXKHOCTEH U yrpo3;
B) BBISIBJICHUE CUJIBHBIX M CJIA0BIX CTOPOH;
T') CPAaBHUTEIBHBIN aHAIN3 KOHKYPEHTHBIX MPEUMYIIIECTB.
16. Ha ocHOBE ... clieHapueB pa3padaThIBACTCs CTPATETUSI OpPTaHU3AIIH:
a) IECCUMHUCTUYECKUX;
0) BEpOSITHBIX;
B) ONITUMUCTHYCCKUX;
I') HET MPaBUJILHOTO OTBETA.
17. IIpoBenenne SWOT-ananu3a no3BoJserT. ..
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a) OLIEHUTb NPOYHOCTh KOHKYPEHTHOM IO3MLMU OPTraHU3allud IO CPaBHEHUIO C
MO3UIMEN ONIKalIINX KOHKYPEHTOB;
0) BbIpaOOTaTh 3aKJIFOUEHHE OTHOCUTEIBHO IMPUBJIEKATEIBHOCTH TOW CUTYallUH, B
KOTOPOH HAXOJUTCS OpraHU3aIMs K HEOOXOAMMOCTH CTPATETHUSCKUX JEHCTBUN;
B) paclpeieuTh PECYPChl OPraHU3ALMKN MEXKIY CTPATETMYECKUMH X0351iCTBEHHBIMU
MO/Ipa3/ICICHUSIMUA U 00E€CIEUNTh PABHOBECHUE MEXKIY HUMH;
') HET IPaBUJILHOT'O OTBETA.
18. Bb10Op anbTepHATUBHBIX CTPATETMYECKUX PELIEHUM MPOUCXOAUT IO CIETYIOIINUM
KPUTEPUAIM:
a) COOTBETCTBUE AIbTEPHATUBBI IOCTABJICHHBIM MUCCUH U LIEISIM OPTaHU3alINN;
0) COOTBETCTBUE AJIbTEPHATUBBI BHYTPEHHUM YCIIOBUSM PAa3BUTHS OU3HECA;
B) CO3/I1aHUE HOBBIX KOHKYPEHTHBIX IIPEUMYILIECTB;
I') HET NPaBUIIBLHOTO OTBETA.
19. «YnpaBieHuyeckuil IjJaH OJHOrO BHJA OW3HEcAa JUBEPCHUPUIMPOBAHHOU
OpraHu3alum» - 3TO ... CTPATETUs
a) GyHKIIMOHAIbHAS,
0) nuBepcUUIIMPOBAHHOTO POCTA;
B) JIeJIOBas;
') KOPIIOPaTHUBHAS.
20. [Ipn 3KOHOMHYECKHX CIaJax U yrpo3e OaHKPOTCTBA OpTraHU3ALMH MPUMEHSETCS
... CTpaTerus:
a) (pyHKIIMOHAJIbHAS;
0) nenmoBas;
B) KOpPIIOpaTUBHAS;
I') HET IIPaBUJILHOIO OTBETA.
21. 3apmauedr ... cCTpaTeruu SIBIETCS  HAXOXACHUE TyTEH  MOJTy4YEHHS
cuHepruyeckoro 3@exra cpean poJICTBEHHBIX CTPYKTYPHBIX MOAPA3ACICHHIA:
a) pyHKIMOHAIBHOM;
0) IeIoBOW;
B) KOPIIOPATUBHOM;
') HET NPaBUJIILHOTO OTBETA.
22. IlpumeHeHHE CTPATETHHM ... XapakTepHO I JWHAMUYHO Pa3BUBAIOLINXCA
oTpacJieil ¢ pa3BUBAIOIIUMHUCS TEXHOJIOTHUSMU:
a) OTPAaHUYEHHOTO POCTA;
0) pocra;
B) KOMOMHUPOBAHHOM;
T') COKpalieHusl.
23. Ctparerus ... mperoaraeT MOCTEIIEHHOE COKpaIeHne Ou3Heca 10 HyJIs:
a) JTUKBUJIAIUY;
0) cOopa ypoxas;
B) «OTCEUYEHUS JIMILHETOY;
I') «pa3BOPOT».
24. KiwoueBbIM KOHKYPEHTHBIM IPEUMYLIECTBOM CTPATETHH ... SIBISAETCS
paboTa B HOBOM pHIHOYHOM HUIIIE, I7I€ OTCYTCTBYIOT KOHKYPEHTHI:
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a) TUAEPCTBA 110 U3JIEPIKKaM;
0) CErMEHTUPOBAHUS PHIHKA;
B) HEMEJIJICHHOT'O PearupoBaHus Ha MOTPEOHOCTU PHIHKA;
') HET IPaBUJIILHOT'O OTBETA.
25. ... IPEANONAraeT IepecMOTp OPraHM3allMOHHOW CTPYKTYPBl H
KOPPEKTUPOBKY OpTraHU3aIMOHHOMN KYJIbTYPHI:
a) KOpeHHas peopraHu3alius;
0) paguKaibHbIC U3MCHECHUS;
B) YMEPEHHbIEC U3MEHEHUS;
I') HET PaBUIIBHOTO OTBETA.

Bapuant Ne2
1. YpaBneHue Ha OCHOBE SKCTPANOJIALIMK XapaKTEPHO JUIA ...
a) OJATOCPOYHOTO TIJIaHUPOBAHUS,
0) cTpaTernyecKoro iIaHuPOBAHUS;
B) CTPATETMYECKOTO YIPABIICHHUS;
) OO0/ KETHO-()MHAHCOBOTO KOHTPOJIS.
2. ... - KOMIUIEKC HE TOJIbKO CTPATETMYECKUX YIPABICHUYECKUX PEIICHUN U peaKIuii,
ONPEAETAIONIMX JTOITOCPOYHOE Pa3BUTHE OPTraHU3AIMU, HO U KOHKPETHBIX AEHCTBUU,
00ecreynBaMX OBICTPOE pEearupoBaHHE OpPraHU3alMd HAa W3MEHEHUs BHEIIHEH
KOHBIOHKTYPHI.
OtBet: CTparerndyeckoe yrpaBiacHUE
3. ... CTWIb NOBEJCHUS OPTraHU3ALMK CTPEMUTCS K M3MEHEHUSIM, MPEABOCXUILAS
Oyayuiye BO3MOKHOCTHM M OIIACHOCTH, IMPOBOJS IMOHMCK albTEpHATUBHBIX MyTel
NEUCTBUSA, A TAaKXE BBICTYNAeT 33 HENPEPHIBHOE W3MEHEHHE JOCTUTHYTOIO
COCTOSIHHSI.
Otsert: [IpeqnpuHUMAaTENbCKAM
4. K cepe cTpareruueckoro ynpaBieHUsE OTHOCUTCS:
a) CO3/1aH€ HOBBIX WJIM JIMKBUJAIMS CTApbIX MPOU3BOJICTB;
0) SKOHOMUSI MaTEpPUAIbHBIX, SJHEPTE€TUUECKUX, TPYJAOBBIX U AP. PECYPCOB;
B) OCBOCHHME HOBOM MPOIYKUUHU/YCIYT U PHIHKOB;
I') OCBOEHHE HOBBIX TEXHOJOTHUH.
5. Ilporecc cTpaTtern4eckoro ynpaBJieHUs COCTOUT U3 ... ITAIOB:
a) 4eThIpeX;
0) msaTu;
B) LIECTH;
') CEMHU.
6. ... HE ABIJIAETCS 3TAIlOM IIPOLECCa CTPATETNYECKOr0 YIIPAaBICHHUS:
a) OIpe/ieJIEHNE CTPATETNYECKUX AIbTEPHATHUB;
0) ompejiesieHue MUCCHUH | TIeJIe opraHu3aIuu;
B) auddepeHumanus npoayKIunu;
I') IOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH OpraHU3alllu.
7. Llenb popMyaupoBaHUsSI MUCCUU COCTOUT B:
a) €IMHEHUH €€ YJICHOB BHYTPH OpPraHU3alUu;
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0) cO31aHNK KOPIIOPATUBHOIO JyXa;
B) IOCTAHOBKE KOHKPETHBIE YKa3aHUs OTHOCUTENIBHO TOTO, YTO, KAK U B KAKUE CPOKHU
JIeNaTh;
I) NOHMMaHUM CyOBEKTaMH BHEIUIHEH Cpeabl TOro, 4To M3 celsd MpeacTaBisieT
OpraHu3alysl, K 4eMy OHAa CTPEMUTCH.
8. Crparernueckuil aHajiu3 ... CO3JaeT OOIIME YCIOBUS CpEIbl HaXOXKICHUS
OpraHU3alNn:
a) MUKPOOKPYKCHHUS;
0) ME300KPYKCHUS;
B) MaKpOOKPYXKEHUS;
') METAOKPY>KEHHUS.
10. IIpu aHanu3e cpenbl HEMOCPEACTBEHHOTO OKPY>KEHUS BBIIETSIOT ... ITAIlOB:
a) 4EThIPE;
0) MsITh;
B) LIECTh;
') CEMb.
11. K daxTopam cpeasl HEMOCPEACTBEHHOI'O OKPYKEHUSI OTHOCUTCSL:
a) PKOHOMUYECKasi KOMIIOHECHTA;
0) moJIUTUYECKAs] COCTABIISAIOIIAS;
B) KOHKYPEHIUS;
I') pbIHOYHBIE (PAKTOPBHI.
12. K BO3BMOKHOCTSIM BHEIIHEW CPEJIbI OTHOCSITCSI:
a) pOCT PbIHOYHOW BJIACTH MOTPEOUTENEH WM OCTABIIUKOB;
0) NosIBJIEHHE HOBOT'O KOHKYPEHTa C HU3KUMU U3JEPKKAMU;
B) CO3JJaHUE HOBBIX TEXHOJIOTUH;
r) 9QPeKTUBHOE YIPABICHUE OpraHu3aIuei.
13. Mopens «msitu cum» M. Tloprepa onuckiBaer:
a) KOHKYPEHTOB;
0) TOBapbI-3aMEHUTEH;
B) COTPYAHHMKOB OpraHU3allUu;
T) IOTpeOUTENEH.
14. YnpaBneHuecknii aHAJIN3 — 3TO AHAJINS ...
a) MaKpOCpEe/bl;
0) cpelibl HEMOCPEACTBEHHOI'O OKPYKEHHUS;
B) Meracpe/sl;
') HET IPaBUJIILHOT'O OTBETA.
15. YrpaBieHueckuii aHaJIN3 HE MIPEAIOIaraeT U3y4yeHue ...
a) MOJIUTUYECKOTOo (paKTopa;
0) MapKEeTUHTOBOTO CPE3a;
B) KOHKYPEHIUH;
r) (UHAHCOBOIO COCTOSIHUSI OpraHU3alUH.
16. C nmomompl0 MeETOJa ... YJIAETCAd OUEHUTh 3HAYMMOCTh ISl OpraHu3aluu
OTZIETBHBIX (DAKTOPOB BHEUIHEHN CPEJIbI:
a) MOCTPOEHMSI MaTPHUILl BO3MOKHOCTEHN U yIpo3;
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0) HOCTPOEHUS KapThl CTPATErMUECKUX TPYII KOHKYPEHTOB;
B) SWOT;
') HET IPaBUJIILHOT'O OTBETA.
17. Pa3paboTka cTpaTernyeckux albTEPHATUB - 33/1a4a ...
a) pyKOBOAMTEIIEH BBICIIETO 3BEHA;
0) MEHEHKEPOB CPEIHETO 3BEHA;
B) PYKOBOJUTENEN HU3IIETO YPOBHS;
I') TJIABHBIX YNPaBJISIOUIMX HA YPOBHE OU3HEca.
18. ... cTparerus pa3pabaTbiBaeTCs AJis BCEH OPraHU3alMU B LIEIOM:
a) GyHKIIMOHAIBHAS CTPATErus;
0) nemoBas CTpaTerus;
B) KOPIIOpAaTUBHAs CTPATEIHs;
I') HET NPaBUIBLHOTO OTBETA.
19. ... crTpareruss OTHOCUTCA K YyIOPaBIECHYECKOMY IUIAHY KOHKPETHOIO
MO/Ipa3IeICHUS:
a) GyHKIIMOHAIbHAS,
0) menoBas;
B) KOpPIIOpaTUBHAS;
I') KOMOMHUPOBaHHA.
20. ... cTpaTerus He OTHOCUTCS K 0a30BOM CTpATErny Pa3BUTHUSI OpraHU3aluN:
a) JeoBas;
0) OrpaHUYCHHOTO POCTAa;
B) nuddepeHnumanuu;
I) JIUJEPCTBA MO U3ACPIKKAM.
21. ... cTparerus He SBJIAETCS PA3HOBUIHOCTBIO CTPATErMHM MHTETPALMOHHOIO POCTA:
a) IPOTrPECCUBHON MHTETPALINH;
0) UHTEHCUBHOT'O POCTa;
B) TUBEPCUPUIIUPOBAHHOTO POCTA;
') TOPU30HTAIILHON MHTETPaLlUu.
22. OCHOBHBIM MPUHLHUIIOM CTpaTerud ... SBISETCA SKOHOMHS Ha MacuTade
MPOU3BOACTBA!
a) CErMEHTUPOBAHUS PHIHKA;
0) nuddepeHunau TPOIYKIINY;
B) CHIDKCHHS CE0ECTOMMOCTH;
') HET IPaBUJIILHOT'O OTBETA.
23. HauOosee pacpoCTpaHEHHBIM BHIOM CTPATETHYECKUX U3MEHEHUI SIBIISIETCH ...
a) KOpPEHHAsl peopraHu3alys;
0) paguKaiIbHbIC H3MCHCHHUS,
B) YMEPEHHbBIEC U3MEHEHMUS;
I') HET MPaBUJILHOTO OTBETA.
24. Ilpu peanuzauu CTPaTEruM JOJKHO BBITIOJHATHCS:
a) 00ecreYyeHHOCTh PYKOBOJACTBOM;
0) HaJM4KMe ONTUMAJILHOW CUCTEMBbI CTUMYJIUPOBAHUS;
B) IIepeCMOTp OIO/KETOB;
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I') CO3/1aHUE KOPIIOPATUBHOM KYJIBTYPHI.
25. B pe3ynbpraTe ... OpraHu3anus NpeBpamiaeTcsi B CI0KHBIA MHOTOOTPACIEBOI
KOMILJICKC:
a) nuddepeHuanuy;
0) LIEHTpaIu3aluy;
B) AUBEPCUPUKALINH;
I') CHHEpru3Ma.

IIpumepHass TeMaTHKa  [OKJIAJ0B/pedepaToB/KOHTPOJIBLHBIX  padoTr H
Npe3eHTALMM:
1. «emouka uennocreit» M.Iloprepa u cucrema McKincey kak 31eMeHTHI
CO3JaHus CTPYKTYPBI YIIPABJICHUECKOTO aHAIN3A.
2. AHanu3 METOZI0B CTPATErMYECKOro yIpaBIeHUsI.
3. AHnanu3 TEHJCHUNN CTPATETNYECKOTO pa3BUTHS MaJoro
NpeAnpuHUMaTenbeTBa B Poccun 1 3a pyoexoM.
4. Bnusinue muccuu u 1eneil KOMIaHUM Ha BbIOOpP CTpAaTErHMH BHEJIPEHUSI HOBOM
TEXHOJIOTHH.

['moOanu3anus 1 cTpaTernYeCKUil MEHEKMEHT.
6 WNHHOBalMK Kak MyTh K JOCTHKEHUIO CTPATErMUYECKUX MTPEUMYILECTB.
7 M HHOBallMOHHBIE CTPATErMU KOMIIAHUI: TEHACHIIUU U IIEPCIIEKTUBBI.
8. Mertonsl yepKaHusl CTPaTETHYeCKOT0 IPEUMYIIECTBA HA PBIHKE.
9 [ToBbiienre 3QGHEKTUBHOCTH IEATEIBHOCTH MPEINPUATUS IIyTEM pa3paboTKu
U COIIaCOBaHUS (PYyHKIIMOHAIBHBIX CTPATETUH.
10. TloprdenbHbril aHAINU3 TUBEPCUPUITUTPOBAHHON KOMITAHHH.
11. [IpakTuyeckue acmeKTbl CTPATETMYECKOTO YIPABIICHUS Yepe3 MPHU3MY OIbITa
KPYITHEUIINX KOMIIAHUM.
12. IIpoBeneHue cTpaTeruiyecKoro aHaIW3a MPEANPHUITHS B YCIOBHUSIX PHIHOYHON
HKOHOMUKHU.
13. Ilpomecc cTparermyeckoro IulaHupoBaHusa. [IpoBeneHue  molTamHOU
MPOLIEIYPHI.
14. Pa3BuTue JEATENBHOCTH MAJbIX MPEANPUATAN C TO3UUHKM  IIKOJ
CTPATErNYECKOTO MIIIaHUPOBAHMSL.
15. Pa3paboTka MHBECTULMOHHOW CTpATErvy MPEIIPUSITHS.
16. Pa3paboTka cTpareruu Ha KOpIOpaTUBHOM YPOBHE.
17. Pa3paboTka CTpaTteruu npeanpusTus ¢ IPUMEHEHUEM IKCTIEPTHBIX METO/IOB.
18. Pa3paboTka CTpPYKTyphl YINpaBlICHUS OpraHW3allield, OPHUEHTHUPOBAHHOW Ha
pElIeHre CTpaTernueckux 3aaau.
19. Paspabotka ¢hyHKIIMOHATBHBIX CTPATETUH.
20. CosznmaHue ¥ pa3BUTHE CTPATETUH.

21. Co3paHue KOHKYPEHTHBIX MPEUMYILECTB C TOMOIIbIO HOBOBBEJICHHIA.

22. Cneuuduka pa3BUTUS NPEINPUATUN MAJIOTO OM3HECA HA CTAIUSAX KU3ZHEHHOTO
LUKJIA.
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23. Crparernueckue aibsHChI, CTpATerusi CHHEPTHH.

24.  CrpaTerm4yecKuil aHaJm3 OTPACIIH.

25. Crparernueckuii aHanu3 noTpeduTeneil W KOHKYPEHTOB MpeAnpusTus. 23.
Pa3paboTka cTpaTernu, OCHOBaHHOW Ha TOPU30HTATIbHOW UHTETPALIMH.

26.  Crparernueckuii MEHEP)KMEHT B COBPEMEHHBIX POCCHICKUX YCIOBUSX.

27. Crparermueckuii MEHEPKMEHT Ha MEXIyHApOIHOM pBIHKE B YCJIOBHSX
rJ100abHOTO KPU3HCA.

28. VYmpaBieHHE KOHKYPEHTHBIMU MPEUMYLIECTBAMHU MPEINPUITHS Ha CTaauu
pocra.

29. ®opMupOBaHME MOJEIU CTPATErMYECKOTO IUIAHMPOBAHUSA HA CTaJUM pOCTa
MIPEAIPUATHS.

5.4. Meroguyeckue MaTepuaJibl, ONpeAe/JaoLMe Npoueaypbl OLeHUBAHUSA
3HAHMIi, yMEHHU, HABBIKOB M ONbITA IEATEJIbHOCTH, XaPAKTEPU3YIOIUX 3TATbI
¢popmMupoBaHus KOMIIETCHIUI.
OCHOBHBIMH (pOpMaMM TEKYILETO KOHTPOJIS SIBIISIFOTCS OIPOC, MPE3EHTALNS, TOKIa,
pedepar, TecT, IK3aMEH B 7 CEMeCTpe.

B npomMexyTO4YHYIO aTTeCTalMIO BKIIFOYAIOTCS KaK TEOPETUUYECKUE BOIPOCHI, TaK U
IIPaKTUYECKUE 3a/1aHHUS.

CooTHollIeHHE OICHKH " 0aJLiI0B B PaMKax nmpoucayphbl ouncHuBaHus

«OueHkay Co0TBETCTBHE KOJIHYECTBY 0AJJIOB
OTJIHYHO 81-100
Xopomo 61-80
Y10B1eTBOPUTEIBLHO 41-60
HeynoBJjieTBOpUTEJIHLHO 0-40

CooTHoeHue BHAa padoT U KOJIUYeCTBA 0AJJI0OB B paMKaXx NMpoleaypbl OLeHUBAHUS

Buja pa6otnl KOJIMYEeCTBO 0AJLIOB
Ornpoc 1o 10 6aynos
IIpe3enTanus 10 5 6amioB
Tect 10 15 6aynos
Joxknang 10 20 6amioB
Pedepat/konTponbHas paboTa 10 20 6ayinoB
DK3aMeH 1o 30 6amnos

5.4.1 Harmucanue mecma oneHuBaercs mo mkaie ot 0 mo 15 6amnoB. OcBoeHue
KOMITETCHIIMM 3aBUCUT OT pe3ysibTara Hamucanus Tecta: 13-15 6ammoB (80-100%
MPaBUJILHBIX OTBETOB) - KOMIIETEHIIUU CUNTAIOTCSI OCBOCHHBIMHA Ha BHICOKOM YPOBHE
(omenka otnmuno); 10-12 G6amnoB (70-75 % mpaBUIBHBIX OTBETOB) - KOMIICTCHITHH
CUMTAIOTCS OCBOCHHBIMU Ha 0a30BOM ypOBHE (OlLIEHKa xopoiio); 7-9 6ammoB (50-65
% TpaBWIBHBIX OTBETOB) - KOMIIETEHIIMM CYUTAIOTCS OCBOCHHBIMH  Ha
YAOBJIETBOPUTEIHLHOM ypOBHE (OLIEHKA YAOBJIETBOPUTENLHO); 0-3 GamioB (MeHee 50
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% TNpaBWIBHBIX OTBETOB) - KOMIIETEHIMM CUUTAIOTCS HE OCBOCHHBIMHU (OLEHKA
HEYJI0BJIETBOPUTEIIBHO).

5.4.2. Harmucanue doknaoa/peghepama/konmponvhoti pabomsl ONICHUBACTCS TI0 TIIKAJIC
or 0 mo 20 GamnoB. OcBoeHHE KOMIIETEHIIMI 3aBHCHUT OT pe3yJibTaTa HaIlMCaHUsS
ooknaoa/pegpepamal  xouwmpoavnou padbomoer. 15-20 0amIOB - KOMICTCHIINH
CUMTAIOTCA OCBOEHHBIMU Ha MPOABUHYTOM ypOBHE (OIleHKa OTIn4HO); 10-14 Gamnos
- KOMIETCHIIMA CYUTAIOTCS OCBOSHHBIMH Ha 0a30BOM ypOBHE (OIICHKa XOpoIo); 5-9
0alIoB - KOMIIETCHIIMU CYUTAIOTCS OCBOCHHBIMH Ha YOBJICTBOPUTEIHLHOM YpPOBHE
(ottenka ymoBieTBOpHTENbHO); 0-4 OalloB - KOMIIETEHIIMM CUYUTAIOTCS HE
OCBOCHHBIMH (OIICHKA HEYIOBICTBOPUTEIIBHO).

HNurepBan
Kpurepun oneHuBanusi
OlleHUBAHUS
CBoOoaHOE U3JI0KEHUE U BiIaieHne Matepuanom. [lomHoe ycBoeHue cyTu 15-20

pOOJIeMBI, TOCTATOYHO MPABUIHLHOE U3TI0KEHUE TEOPUU U METOJIOJIOTHUH,
aHaJ3 (PaKTUIECKOTro MaTepraia U YETKOE U3JI0KEHUE UTOTOBBIX
PE3YNbTATOB, FPAMOTHOE U3JI0’KEHUE TEKCTA.

JHocraTounoe ycBoenune Matepuaina. CyTb IpoOJIeMbl B OCHOBHOM YCBOCHA; 10-14
OIHCaHUE HE COACPKUT rPyObIX OMIMOOK; OCHOBHBIE BBHIBOJIBI U3JI0KEHBI U, B
OCHOBHOM, OCMBICJICHBI.

[ToBepXHOCTHOE YCBOCHHE TEOPETHUECKOro MaTepuana. Hegocrarounsiid 5-9
aHanu3 nokasateneid. CyTb poOieMbl H3J105)KeHa HEUETKO; B UCTIOIb30BAHUH
MOHATUIHOTO ariapara BCTPEYATCS HECYIIECTBEHHBIE OIIMOKU; OCHOBHBIC
PE3YIbTATHI U3JI0KCHBI M, B OCHOBHOM, OCMBLICJICHBI.

HeynosnerBopurenbHOe yCBOGHHE TEOPETUYECKOTO M (PAKTUYECKOTO 0-4
MaTepuaa 1o npodisemam. CyTb IpoOIEMbI U BHIBO/IBI U3JI0KEHBI IJI0XO0; B
MCMOJIb30BAHUH MOHATUIHHOIO aniapara BCTPEYaroTCsl TpyOble OIINOKY;
OCHOBHBIC BBIBO/JIbI U3JIOKECHBI 1 OCMBICJICHBI I1JI0XO.

5.4.3 Ilpezenmayus ouenuBaercs oTr 0 mo 5 OamnoB. OcBoeHHE KOMIIETEHIIMMA
3aBUCUT OT pe3yjbTaTa HAMHCAHUS npezenmayus: 5 0aioB - KOMIICTCHIIHH
CUHMTAIOTCS OCBOCHHBIMH Ha BBICOKOM YypOBHE (OIIEHKa OTINYHO); 4 OaioB -
KOMITCTCHIINM CYUTAIOTCS OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIleHKa XOporo); 2-3
OQJIJIOB - KOMIIECTCHITMM CUYHMTAIOTCS OCBOCHHBIMU Ha YJIOBJIETBOPHUTEIILHOM ypPOBHE
(omieHka ymoBieTBopuTenabHO); (-1 0amwioB - KOMIIETEHIIMM CUHUTAIOTCS HE
OCBOCHHBIMH (OIICHKA HEYIOBJIECTBOPUTEIIHHO).

HNurepBan
Kpurepumn oueHnBanus
OLICHUBAHUS
- KOJINYECTBO Cl1ai10B COOTBETCTBYET COJIEpKAHUIO 51 0-1

MPOJIOJDKUTEIIBHOCTH  BBICTYIIEHUS (1T  7-MUHYTHOTO  BBICTYIUICHUS
PEKOMEHIyeTCsI UCTIONb30BaTh He Oomnee 10 cnaiinos)

— HaJIMYKE TUTYJBHOIO Cllaiia

— 0 OpMIIEHBI CCHUIKH Ha BCE UCTIOIb30BAHHBIE HCTOYHUKHU

— WUTIOCTPAllMM TIOMOTal0T HauOoyiee MOJIHO PAacKpbITh TEMY, He 0-1
OTBJICKAIOT OT COJIEPKAHMS
— WITIOCTPAIMH XOPOIIETo Ka4eCTBa, C YeTKIUM N300pakeHHeM
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— UCIONIL3YIOTCSL CPEJCTBA HATVSIIHOCTH WHGOpMaIuu  (TaOJHIIbI,
CXEMBI, TpauKu U T. 11.)

uaeu

— BBICTYNAIONIMI CBOOOIHO M KOPPEKTHO OTBEYAeT HA BONPOCHl U
3aMevyaHus ayJUTOPUU

— 3JIEKTPOHHAS MPE3CHTALMS CIYKUT WLIIOCTpAUUEd K BBICTYIUICHHUIO,
HO HE 3aMEHSET €ro

— BBICTYNAIONINI OOpaiaeTcst K ayIuTOPUH, HOJACPKHUBAET KOHTAKT C
HE

— Opu  HEOOXOAMMOCTH BBICTYMAIOUIUI MOXET JIETKO MEpeTH K
m000MYy cllaii Ty CBOEH Mmpe3eHTaIluu

— B BBICTYIUICHMM OTpPaX€H BKJAQJ KaXJIOT0 YYacTHHKa B paboTy
rpynnsl (110 BO3MOKHOCTH)

— NpEe3CHTAIMs OTPaXKaeT OCHOBHBIEC 3Talbl MCCieoBaHus (mpobiema, 0-1
1eJb, TUIOTE3a, X0 pabOThI, BEIBOJIBI, PECYPCHI)

— COJCPXKHUT IICHHYIO, MOJHYIO, TMOHATHYI0 HMH(OpMAIMIO IO TeMe

MIPOEKTA

— OLIMOKH U ONEYAaTKU OTCYTCTBYIOT

— BBICTYNAIONINI CBOOOJHO BIAAEET COJEp)KaHUEM, SICHO H3JaracT 0-2

5.4.4 Onpoc ouenuBaercs oT 0 g0 10 6amioB. OcBoeHHE KOMIIETCHITUN 3aBUCHT OT
pesynbTata HamucaHus onpoca. 9-10 0amioB - KOMIIETCHIIMA CYUHUTAIOTCS
OCBOCHHBIMU Ha BBICOKOM YypOBHE (OILIEHKa OTJIMYHO); 6-8 0aioB - KOMIIETCHIIMU
CUHMTAIOTCS OCBOCHHBIMH Ha 0a30BOM ypoBHE (OIlEHKa XOpoIio); 3-5 OaioB -
KOMITCTCHIINM CYUTAIOTCS OCBOCHHBIMH Ha YOBJICTBOPHUTEIHLHOM YPOBHE (OIlCHKA
YAOBJIETBOPUTENLHO); (-2 OangoB - KOMIETEHIMH CUMUTAIOTCA HE OCBOEHHBIMU

(o1IeHKA HEYIOBJIETBOPUTEILHO).

Kpurepuu onenuBanus HNuTepBan
OlleHUBaHUS
1. CamocTOsATEeNBbHO U apIYMEHTHPOBAHO JeJIaTh aHAJIN3, 0000I11aTh, BHIBOJIBI 0-2
2. CamocCTOATeNbHO, YBEPEHHO U 0€30IMO0YHO MPHUMEHSET IMOTyYeHHBIE 0-2
3HaHUs B pEIISHUH MTPOoOIeM Ha TBOPYECKOM YPOBHE
3. YMeeT cOCTaBUTb NOJIHBIN U MPAaBUIIbHBIN OTBET HA OCHOBE U3yYEHHOTO
MaTepHala; BEIACIATH TIIaBHBIE MOJIOKEHHSI, CAMOCTOSATEIILHO MOITBEPKIATh 0-3
OTBET KOHKPETHBIMM ITpUMepaMu, (pakTaMu
4. TloHuMaHue CYIIHOCTH pacCMaTPUBAEMBbIX MTOHATHM, SIBICHUHN U 0-3
3aKOHOMEPHOCTEH, TeOpHil, B3aUMOCBsI3ei
5.4.5 lIxana olleHUBAHUS IK3AMEHA
Kpurepumn oueHuBanust HNuTepBan
OLICHUBAHUS
CTYJEHT OBICTPO U CAaMOCTOSITEJIbHO TOTOBUTCS K OTBETY; IIPU OTBETE 21-30

MOJTHOCTBIO PACKPBIBAET CYIIHOCTh MOCTABICHHOTO BOIPOCA; CIIOCOOEH
MPOUJUTIOCTPUPOBATH CBOM OTBET KOHKPETHBIMU ITPUMEpPaMU;
J€MOHCTPHPYET MOHUMaHKE MPOOIEeMbl U BEICOKHI YPOBEHb OPUEHTUPOBKH
B Hell; GopMyIUpYeT CBOM OTBET CAMOCTOATEIBHO, UCIOIB3YSI JIUCT C
IIMCbMEHHBIM BAPUAHTOM OTBETA JIMIIb KAaK ONOPY, CTPYKTYPUPYIOLIYIO X0/
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pacCyXIeHHUs

CTYJICHT CAMOCTOSITEIBHO TOTOBHUTCS K OTBETY; ITPH OTBETE PACKPHIBACT 13-20
OCHOBHYIO CYIIITHOCTh TIOCTABJICHHOT'O BOIIPOCA; JIEMOHCTPUPYET MOHUMAaHUE
POOJIEMBI ¥ JOCTATOYHBIH YPOBEHb OPUCHTUPOBKH B HEMH, TIPU 3TOM
3aTPYAHSCTCS B IPUBEACHUN KOHKPETHBIX IPUMEPOB.

CTYJICHT TOTOBHUTCSI K OTBETY, IpUOETas K HEKOTOPOH ITOMOIIH; ITPU OTBETE 6-12
HE B MOJIHOM 00BEME PACKPBIBAET CYIIHOCTh MOCTABICHHOTO BOIIPOCa,
OJTHAKO, TIPU 3TOM, JEMOHCTPHPYET MOHUMAHHUE MPOOJIEMBI.

CTYACHT UCIBITHIBACT BHIPAXKCHHBIC 3aTPYAHEHHUS IIPU IIOATOTOBKE K OTBETY, 0-5
MBITAETCSI BOCIIOIb30BAThCS HEOMYCTUMBIMU BHIAMHU TIOMOIIIU; TIPH OTBETE
HE PacKpbIBACT CYIIHOCTh MOCTABJICHHOTO BOIPOCA; HE OPUCHTHPYETCS B
paccMmarpuBaeMoii mpodsieMe; oKka3piBaeMasi CTUMYJIMPYIOIAS TOMOIIb 1
3aJlaBaeMbI€ YTOUHSIOIINE BOIIPOCHI HE CIIOCOOCTBYIOT OoJiee
POJIyKTUBHOMY OTBETY CTY/ICHTA.

HeynoBnerBopurenbHONM  coayed  9K3amMeHa  CUATAETCS  HK3aMEHAI[MOHHAas
coctaBisitonias MeHee win papHas 10 Oammam (Ipy MaKCUMaJIbHOM KOJIMYECTBE
OayoB, OTBeJIeHHBIX Ha 2x3amer 30). Ilpu HeynOBIETBOPUTEILHON Cllaue IK3aMeHd
(menee unu paBHo 10 GanyaM) WM HESBKE 1O HEYBOKUTEIBHON MPUYMHE HA 9K3AMEH
AK3aMEHAIlMOHHAs COCTaBJisitonas npupaBHuBaetTcs k Hymo (0). B atom cnydae
CTYJICHT B YCTAaHOBJICHHOM B Y HUBEPCUTETE MOPSJIKE 00sI3aH MEePECiaTh IK3AMEH.
2.4. Ilpu mnepecmaue o9K3ameHa WCIOJIB3YETCS CIEAYIOUIEC MPABUIO A
(dhopMUpOBaHUS PEUTHHTOBOM OLICHKHU:

- 1-g mepecnaua — ¢akTuyeckas PEeUTHHrOBas OLICHKA, MOJyYEeHHasi CTYJEHTOM 3a
oTBeT, MuHyc 10 6a0B;

- 2-s1 mepecnada — (hakTUUECKass PEHTUHTOBAs OILIEHKA, TOJyYeHHAs] CTYJEHTOM 3a
oTBeT, MUHYC 20 6asioB.

YpoBeHb C(l)OpMI/IpOBaHHOCTI/I KOMIIETEHIIUN OILIEHUBAETCSI B COOTBETCTBUHU C
TaOnumeit 1.
Tabmura 1

No DdUO Cymma 6amioB, HaOpaHHBIX B CEMECTpe
/T

Omnpoc  |IIpe3enrarus Tect Hoknan  |Pedepar/kontp| Dx3amen UTOTO

210 20 6autos | onbHast pabora | 10 30 6aI0B | |00 Gamos
1o 10 6amtos| no 5 6amnos o 15 6amros
1o 20 6aioB

2 3 4 5 6 7 8 9

6. YUYEBHO-METOJAUYECKOE W PECYPCHOE OBECHEYEHHUE
JUCLHUTIIMHBI

6.1 OcHoBHas JuTeparypa:
1. Mamok, B. 1. Ctparerndeckuii MeHeKMEHT. OpraHu3anus CTpaTeruyecKoro
pa3BUTHS [ DIEKTPOHHBIN pecypc]: y4eOHUK U MTPaKTUKYM JJ1s By30B. — M. : FOpaiiT,
2019. — 361 c¢. — Pexum nmoctyma : Www.biblio-online.ru/book/42175590-C8E5-
4662-A348-225D035392EC.
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http://www.biblio-online.ru/book/42175590-C8E5-4662-A348-225D035392EC.
http://www.biblio-online.ru/book/42175590-C8E5-4662-A348-225D035392EC.

2. MapkoBa, B.J[. Crparernueckuii MEHEIKMEHT [DJIEKTPOHHBIN pecypc]:
MOHSTHS, KOHUENIMH, MHCTPYMEHTHhl mnpuHsaTHs pemenuit /B.JI. Mapkosa, C.A.

Ky3snenoa. — M.: HNH®PA-M, 2019. — 320 c. — Pexum pocryna:
http://znanium.com/bookread2.php?book=1003258
3. [Tapaxuna, B.H. Crparernueckuii MeHe>)KMeHT [TekcT]: yueOHUK I BY30B

/B. H. Ilapaxuna, JI. C. Makcumenko, C. B. [lanacenko. - 6-e u3a. - M. : Kuopyc,
2017. - 496c¢.

6.2 /lonojiHUTEJIbHAA JIMTEpPaTypa:

1. Ab6pamoB, B. C. Crparermveckuii MEHEIKMEHT [DIJIEKTPOHHBIN pecypc]:
y4eOHUK U MPaKTUKYM JiJ1sl By30B B 2-X 4. / B. C. AGpamos, C. B. A6pamoB. — M. :
FOpaiir, 2019. — Pexum noctyna :
www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECBI9FBF22.
www.biblio-online.ru/book/58131AE5-91B6-43BA-A075-2B3587636399.

2. baneibepaun, B.A. TlpuknaaHple METONbI OLIEHKHM M BBIOOpA pEIICHUM B
CTPATETMYECKUX 3a/ladyaX MHHOBAIMOHHOTO MEHEIKMEHTa [DNEeKTPOHHbIN pecypc] /
B. A. banei6epaun, A. M. benesues, I'. I1. benaepckuit. — M.: Jlamkos u K°, 2015.
— 240 c. - Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=512572

3. 3y0, A. T. Ctparernueckuii MEHEKMEHT [ DJIEKTPOHHBINA pecypc]: yueOHUK
U MPAKTUKYyM IS By30B. — 4-e¢ uzn. — M. : FOpaiit, 2019. — 375 c¢. — Pexum
JI0CTyIa : www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CDA4-
520F754DDO05A.

4. KysnenoBa, E.B. VYmnpasnenue mnoptdeneM MNPOEKTOB KaK HWHCTPYMEHT
peanu3aiuyu  KOPIOpPaTUBHOW cTpaTeruu [DJIEKTPOHHBIM pecypc]: y4eOHUK Jyist
By30B. — 2-¢ u3a. — M. : lOpaiit, 2019. — 244 c. — Pexxum nocryma: https://biblio-
online.ru/viewer/SAA51BED-9BF1-4A5E-B65F-BF57FA1F128A#page/1

5. JIutBak, b. I'. Crparerndyeckuii MEHEIKMEHT [DJIEeKTpOHHBIN pecypc]:
yueOHuK nisi By3oB. — M. : [Opaiir, 2019. — 507 c. — Pexum nocryna :
www.biblio-online.ru/book/3CBF883D-D9BD-4D58-991A-86EAC72D21B8.

6. [ToroB, C.A. AKTyalbHBIN CTPATETMYECKUN MEHEKMEHT. Buienue - nenu -
U3MEHEHUS [ DNEKTPOHHBIN pecypc]: yueb.-npakT. mocodbue. — M. : FOpaiit, 2019. —
447 ¢. — Pexum goctyma : Www.biblio-online.ru/book/A10622EA-FF40-4578-
8360-001863335627.

1. CunopoB, M. H. Crparerndyeckuii MEHEIKMEHT [DJIEKTPOHHBIM pecypc:
y4eOHUK 1Ji By30B. — 2-¢ u3ll. — M. : Opaiit, 2019. — 158 c. — Pexum gocryna :
www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-07FD35F72A8E.

8. Tebexun, A. B. Crparernmueckuii MEHEIKMEHT [DIEKTPOHHBIN pecypc]:
y4eOHUK Ui By30B. — 2-€ u3a. — M. : FOpaiit, 2019. — 333 ¢. — Pexwum nocryna :
www.biblio-online.ru/book/C48D0287-B38A-432D-A7EQ-65E42E777EBO.

Q. ®posos, 0. B. Crparernueckuii MmeHemxkMenT. DOpMUpOBaHHUE CTPATETUHU
U MPOEKTUPOBAHUE OM3HEC-TIPOIECCOB [DIEKTPOHHBIA pecypc]: yued. mocodue s
By30B / HO. B. ®posnos, P. B. CepsiiieB. — 2-e uza. — M. : Opaiit, 2019. — 154 c.
— Pexum pocryna : www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-
79D360F0AGIB.
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http://znanium.com/bookread2.php?book=1003258
http://www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECB9FBF22
http://www.biblio-online.ru/book/58131AE5-91B6-43BA-A075-2B3587636399
http://znanium.com/catalog.php?bookinfo=512572
http://www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-520F754DD05A.
http://www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-520F754DD05A.
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A#page/1
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A#page/1
http://www.biblio-online.ru/book/3CBF883D-D9BD-4D58-991A-86EAC72D21B8
http://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627.
http://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627.
http://www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-07FD35F72A8E.
http://www.biblio-online.ru/book/C48D0287-B38A-432D-A7E0-65E42E777EB0.
http://www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0A69B.
http://www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0A69B.

6.3 Pecypchbl mnH(OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu «AHTEepHET»

1. OnexktpoHHO-OmOmuoTeyHass cuctema [PRbooks (ObC IPRbooks) —
AIIEKTPOHHAS OMOIMOTEKA 110 BceM OTpaciisiM 3HaHuil: http://www.iprbookshop.ru/

2. [Topran kaapoBoro MmeHemkMenta «HR-menemxmenty»: http://hrm.ru/.

3. IMpoekt «®uHaHCBLRU» — aKkTyalbHbIE MYOJHMKALUU [0 SKOHOMHKE,
MeHeKMeHTY U ¢unancam: http://www.finansy.ru/st/index_mend_0.html.

4, CaliT crenuain3ipoBaHHOrO HAYYHO-IPAKTHYECKOr0 M3AaHus «MEHEIHKMEHT

1 OM3Hec-aAMUHHCTpUpOBaHue»: http://www.mba-journal.ru/archive/.
5. CaiiT nenoBoro xypHaia «kcnep»: http://www.expert.ru/.

6. Caiit MexayHapomHoro kypHana «[IpoOmembl TeopuM TPAKTUKH U
yrpaBieHus»: http://www.uptp.ru/.
7. CaiiT BCEpOCCHHCKOTO HAYYHOTO JKypHaia B obOjactu oOmero u

CTPaTErM4ecKOro  MeHeMKMeHTa  «POCCHMUCKMU  KypHAJI  MEHEIKMEHTa»:
http://www.rjm.ru/.

8. Cair xypHama «MenemxkmenT B Poccum uw 3a  pyOexxom»:
http://www.mevriz.ru/annotations/.

9. Caiir xypHata «Mapketunr  MeHemkMeHT»:  http://www.marketing-
magazine.ru/about/online/.

10.Caiit xypuana «HoBoctu MeHeKMEHTa»: hitp://www.managementnews.ru/.

11. Caiit xypHaita «YmOpaBicHHE KOMIaHHeH»: http://www.management.web-
standart.net/.

12. Caiir «KoprnopaTuBHBIII MEHEIKMEHT». buOnIMoTeka MaTepuasoB IO
ynpasienuto: http://www.cfin.ru/management/index.shtml.

13. Caiit «Vernikov.ru» — OuOIMOTEKAa aHATUTUYECKUX MATEpUAJIOB MO BOMpPOCaM
HYKOHOMHKH, MEHEDKMEHTA ¥ MH()OPMAIIMOHHBIX TexHoytoruii: http://vernikov.ru/.

14. Caur npoekta  «MEHEIKMEHT:  JIEKUHUHM,  CTaTbW,  JUTEpaTrypay:
http://www.infomanagement.ru/.

15. DnektponHass Oubnmorexka AHnpes BoeBoauna, pyOpuka «MeHEIKMEHT:
http://enbv.narod.ru/.

16. DnextpoHHas OMOIMOTEKA U3ATENBCKOTO AoMa «I peOEHHUKOBY, )KypHAaI
«MenemxmenT ceroansi»: http://grebennikon.ru/journal-6.html.

17.9nexTpoHHas oubnmoTeka y4€OHUKOB:
http://studentam.net/content/category/1/56/63/.

7. METOANYECKUE YKA3ZAHUA 110 OCBOEHHUEIO IUCIHUIIJIMHBI

— MeToau4eckue peKOMEHIAMU M0 MOATOTOBKE U MPOBEACHUIO MPAKTHYECKUX
3aHATHH MO JUCITUIUTMHAM, PEaTN3yeMbIM Ha SKOHOMUYECKOM (haKyJIbTETE;

- Meronuueckue peKOMEHAAUWH IO MOATOTOBKE M IMPOBEACHUIO JICKIMOHHBIX
3aHSATUN M0 JUCHUILIMHAM, PEAJTM3yeMbIM Ha IKOHOMUYECKOM (haKyJIbTeTe;

— Metoanyeckue peKoMeHAaIMU TI0 OpTraHU3alui CaMOCTOATEIIBHOU PabOTHI 1O
JTUCITUTUIMHAM, PEeaTU3yeMbIM Ha DdKOHOMUYECKOM (paKynbTeTe;

— Meroanueckiue pPEKOMEHJAIMU 10 BBIMOJHEHUIO KYpCOBOM pPabOTHI 11O
yaeOHo auctuiuimae « CTpaTernaecKuii MEHEHKMEHTY;
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- MGTOI[I/I‘-IGCKI/IC PEKOMCHAAIIMKW II0 BBIIIOJHCHUIO TCCTOBBIX BaI[aHI/Iﬁ 1o
AUCTUILINHAM, pCaJIN3yCMbIM Hd 9KOHOMHNYCCKOM @aKYHBTeTe.

8. THOOPMAIIMOHHBIE TEXHOJIOI'NA JJIsA OCYINECTBJIEHUA
OBPA3OBATEJIBHOI'O NTPOLECCA 110 JUCHUIIJIMHE
JInueH3noHHOe MporpaMMHoe odecrneyeHue:

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

I/IH(I)OpMaIII/IOHHLle ClIpaBOYHBLIC CUCTEMbI:

Cucrema 'APAHT

Cucrema «Koncynbrantlntocy»

IIpodeccunonanbubie 0a3bl JAHHBIX:

fgosvo.ru pravo.gov.ru

www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYUEHHUE JUCHUIIJINHBI
MatepuaabHO-TEXHUYECKOE 00ecTiedeHe TUCITUTUINHBI BKITIOYAET B CeO:

- y4eOHbIE AyAUTOPHH [JIs TPOBEICHHS 3aHATHUH JIEKIIMOHHOTO M CEMHHApPCKOTO
THTIa, KypCOBOTO IMPOCKTUPOBAHUS (BBITIOJIHCHHUS KYPCOBBIX padOT), TPYIIIOBBIX H
WHIUBUIYyAIbHBIX ~ KOHCYJIbTAllMd, TEKYIIETO KOHTPOJISA H  IMPOMEKYTOYHOU
aTTeCcTallii, YKOMIUICKTOBaHHbIE y4eOHOW MeOenbio, JOCKOW, AEMOHCTPAIMOHHBIM
000py/1I0BaHUEM.

- TIOMENICHHs] JUIsl CaMOCTOSITEIbHOW palOoThl, YKOMILJIEKTOBAHHbIE Y4YEOHOMU
MeOesblo, MePCOHATILHBIMU KOMITBIOTEPAMHU C TOAKIIOYEHUEM K ceTu MHTepHeT u
oOecrieueHWeM JOCTyNa K DOJIEKTPOHHBIM OuOIMOTeKaM W B AJIEKTPOHHYIO
uH(popMaImoHHo-00pa3oBatenbHyto cpeay MI'OY;

- TOMENICHUsl Mg XpaHeHUs W NPOPUIAKTUYECKOTO OOCITyKMBaHUS Yy4eOHOTO
o00OpyZI0BaHuUs, YKOMILJIEKTOBaHHbIE MebOenbto (mKadpl/cTemiaxku), HabopaMu
JEMOHCTPALlMOHHOTO 000PYAOBaHUS U Y4EOHO-HATISIIHBIMU TOCOOUSAMH.
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